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B cmamue paccMompeHo noHzmue xadpoeoil nonumuKu; npoaHanu3upozaHbt 4eru, sada.ru, npuH4unbt u Me'

xaHu3lrtbt peanusaquu xadpoeoil nonumuKLt coepeueuuoit poccuicxoti opeaHu3aquu; npedcmaeneubt octtosHbte xapaK-

mepucmuKu xadp o e oit nonumuKu.
Knpqeaue cno6a u cnorocoqemauan: radpoean nonumuKa.

The main aspects of personnel policy of the modern organization

Skurlatova Elena Viktorovna,
bachelor of the 4'year, Department of Personnel Management and Labor Law

Vladivostok State Universitv of Economics and Service
Russia. Waiivostok

The article considers the concept of personnel policy; analyzed the goals, objectiv?s, principles qnd mecha-

nisms of realization of personnel policy of the modern Russian organizations; presents the main characteristics of the

personnel policy
Keywords : p ers onnel p o licy.

Vcranasrl,raaq rpy,4oBbre orHorxeHrrJ{ B KoJIJreKTrrBe no6oro BI4Aa npeAnplrlrua, pa6o'ro4areJll' IoJIx<eH IIoM-

Hr{TL rr ficrroJrurrrr crarbro 7 Koncrzryuuu Poccuficroft (DeAepaquu, Koropaq fipoBo3rnal[aer:
1. Poccziclcas @e4epaqux - coquiurbHoe rocyAapcrBo, noJIHTI,IKa Koroporo HanpaBJIeHa Ha co3AaHI{e ycJro-

arfi, o6ecnevrrBarorulrx 4ocrofinyro xI{3Ht, Ir cso6oAHoe pa3BfiTlre qeJIoBeKa.

2.BPoccvriacrofi Oelepaqilfi oxpaurrorafirpy[, r4 3AopoBEe nro4et, ycraHaBnl{Baerct rapauTlrposaHHrrfi N4I4-

nntra.nrulrfi pa3Mep oflJrarbr rpyAa, o6ecfletrr,rBaercr rocyAapcrBeHHat [oAAepxKa ceMblz, MarepI,IHcrBa, orlloBcrBa I4

AeTCTBa, uHBaJrrrAOB r{ rrO)Kr4Jr6rX fpa}KAaH, pa3Br4BaeTcs crlcTeMa coIII4iuIbHbIX clyx6, ycTaHaBnI,rBaIoTct rocyAapcT-

BeHHbre rreHcr{lr, noco6rur rr r{Hbre rapa:rrTr4u coqraanrnoft:aururrr [2].
TpyAorue orHorueHr{r oxBarbrBa}or uruporr,rft xpyr npo6nena, cB{3aHHbIx c opraHll3al{uefi TpyAoBoro [poqec-

ca: rrr6oporu onrurvranrnofi c[cTeMr,r rapa6oruoii rrjrarEr, ua6opon u noAroroBKoi r<agpon, co3AaHueM ornoruenui
coqurrnbHoro [aprHepcrBa B KoJrJreKTrrBe. B yc:ronnrx pblHorlHoi 3KoHoMLtKu oAI4H It3 pelxalouux $arropon e$Ser-
Tr.rBHocrI4 I4 KouK)?euTocnoco6nocru flpeArrpurrl{t - o6ecne.Ienlre BblcoKoro KaqecrBa KaApoBoro rIoreHI{LraJIa. Cyrb
Ne ra4poeofi [oJrr{Tr4Kr,r - pa6ora c flepcoHanoM, coorBercrByloulat KoHllerrr\r4vpagBrrvs. opraHI,I3aIIIrI4 [5]. Ocyrqecr-
nmr pa6ory c nepcoHruoM, opraHr43arlrur, npex.4e Bcero, AoJrx(Ha onpeAenl,ITb ocHoBHbIe HanpaBneulllr r<agpoeoii pa-

6orrr, npe4craBreHHsre B Br{Ae renepanuroft v4ev B o6nacru y[paBJIeH?IlI rlepcoHanoM. llog raroi u4eefi npuux'ro
[oHrrMarb KaApoByro [onr4TnKy. He scerAa KaApoBas [oJrrrrr{Ka qeu<o o6osHaqeHa Ir [peAcraBneHa B Br{Ae AoKyMeHTa,
TeM He M9Hee, He3aBlrCrrMO OT CTeIIeHr.r BbrpaxeHHocTr{ ua 6yware, oHa cylqecTByeT Ha KaxAoM npe,qllpl{tTl4l{.

llkola y[paBJreHr.n flepcouarroM locyAapcrnenHoro yul4Bepcl,Irera yrpaBneHlzrl orlpeAenter KaApoByro rro-
n[TnKy KaK reuep&rrbHoe HaflpaBneuue xa4poeoii pa6or6l, coBo(]TlHocrb TIpLIHI{LIIoB, MeroAoB, Soplr, oprauu3aqlaoH-
Horo MexaHr,r3Ma rro nrrpa6orxe qelei u 3aAaq, Ha[paBreHHbIx Ha coxpaueul{e, yKpefineHrre Lr pa3Burve KaApoBoro

rlorelrqrla;ra, Ha co3Aaur4e rnanu$uqupoBauHoro I,r BbrcoKo[poLI3BoAI4TeJrbHoro clnoqeHHoro KoueKT]rBa, cuoco6no-
fo cBoeBpeMeHHo pear[poBarb Ha rlocrotnHo MeH{rcurraecrrpe6onaHtu pbIHKa c } {eroM crparefl4l,I pa3BI4TlIg opraHlr-
raqufi [6]. I{erm r<a4ponoi nolururu - o6ecneqenue onrrrMaJrbnoro 6a:ranca [poqeccoB o6nosreHr4rr u coxpauenvt
1[rcJreHHoro u KalrecTBeHHoro cocraBa KaApoB B ero pa3BIrTI,II{ B COOTBeTCTTTEII C UO',rpeoHOCTtMIr CarrrOfi Oprarutsaqrzr't,

rpe6oeaHuauz.qeftcreynulero 3al{oHoAareJrbcrBa, cocrotHrleM pbIHKa TyAa [4].
O6rerrarrlu ra4ponoii rrorrlrrltK]I tBrqrorc{:
- n.IlaHlrpoBaHue lrepcoHana;
- cTrzJrb, MeToAr,r pyKoBoAcTBa;

- noAAepxaHne 3aHrrocrl4 (n rou ulrcne uonoAeNu);
- cTrrMynrrpoBaHr,re;
- opf aHr43arlu x o6yteww;
- petrleH He coLu4turbHbrx npo6nerr.t;
- o6rraeu r.trdopr'rauuefi u flpoqne.
Ocnoeurrrau <pynxqurnru xa4poaofi noJrr4Tr{K.r f,BilflIorc{:
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- onpe.relenlle odurx rpe6orannfi K [epcoH€Iny fi pacxoAaM Ha Hero;

- oSocsoBatrre neTo.IojronFlecKr{x upuHIILInOB pa6otsl c flepcoH ilnoM ;

.nrrdopxaruroHEa'no;lxep'KKaynpaB'eHl4'qeIoBeqecKHMHpecypcaM}r;

- eupa6orrn no3riltrn-t no orleJrrrrbrM HanpaBneHrrf,lr pa6orrr c iIroAbMI'I (npilaneuenue, nepeMefileHl'{e' oI{eH-

EL pa3pemegne rp)'JoBbrx xonQrnnoor, crr.rMynr,rpoBaHlle, EtuIa)KI,IBaHI'Ie coquanbHoro naprHepcrBa, aAanralluq' o6y-

qeHrr- Fra3Bxrfie. )BojIbHeHHe, H Ap.);
-rotrTpo--rb nePcoEaula.

IIpx rrox pemalorcfl cneAyloq[e 3arar44i

- rfopvrponarme cHcTeMbr yfipaBneHrr{ qeroBeqecKuMl4 pecypcaMll, elo npolleAyp I'I MeXaHU3MoB;

- 0op.,l'.orpoBaHHe Kouuefiuuil onJrarbr rpyAa, Marepfi€ull'Horo r{ MopaJlsuoro crlrMynrrpoBauue pa6oruzxon;

- nupa6onia o6urefi Konuenu?Iil )mpaBneHl'It [epcoHaJ'IoM ;

- otrpe.fe]eHne ocHoBHbrx rpe6onaunfi x rax4ofr KaTeropI4I4 nepcoHala;

- cB&Bpelre6uoe o6ecneqeHl4e opraHr{3aquu pa6otHnraMu 3aAaHHoro Kar{ecrBa u e ueo6xo4uMoM KoJlHrlecr-

*. corlrrdrcrB)'rcurril{H ed crpareruqec6r4M 3aAarIaM; pearru3aulr.{ Mep rro firr:cBtrra:0.Llfi HexBarKLI' us6rrrra I4JIII I4Hofo

H€TCIOOTB€TCTBnI nepcOH:UIa [OTpe6HOCTflM $Uplau s HaCTOqUI[ft MOMeHT n B nepC[eKTUBe;

.oPraHH3.tuHgpaquoHanl,HofoI4c[onb3oBaHI,I'TpyAoBo|onoTeHIIHuIJIa;

- co.lerlcrBne uau6onee nonnoff peana3arlfirz [peAycMorpennblx rpyAoBbIM 3aKoHoAareJrbcrBoM npaB I'I o6t-

3aIrHOCTer't pa6oranro n ;
- au5op nwefi coxpaue:F'rrfl vru Bl,rceo6ox4enlrr KaApoB, rIoMolIIu B 'IpyAoycrpollcrBe npu MaccoBblx yBonl-

HeEI."t\- crll\ry-1gpoBaHrdt ,qocpoqHoro BbIXoAa Ha IIeHcItrc nl'tu, He coorBercrByloilIux r{3MeHI'lBIIrI'IMcg rpeoonauu-rv u

Necuoco6uu-x ocBoHTb HoBbIe HanpaBJIeHwI Ir MeroA['I pa6oru;

- pa3BrrTlte coIIHultlLHoro naprHepcrBa;

- oSyrenue, nepeo6ylenue, [oBbIIIreHLIe xnanr'rQuxaqun;

-co3JllHlte olaroupnarurrx ycnorr'Ift 'rPYla u rlpoq'Ie'

flprmunnauu ocyulecrBneHun xaAponofr IIoJIIITI'IKII tBiltrcTct:
- Ita1c1${aJrbHoe Hcrrorrb3oBaHr.Ie BHyrpeHHI4x Bo3Moxnocreft ,4rx $opM[poBaHtrt KaApoBoro noTeHIIIraJIa'

cnoco6noro pemarb reKyluue E nepcrIeKTItBHbIe 3aAaqu;

- \torgBituqr Kax.loro pa6oruura lpeAnpi.rrrr{r r upo$eccuoHaJlbHoMy pocry I{ pa3BI4T}'I}o rBopqecKux cno-

coSRocrer"r:
- co3JaHHe ycrornfi.{,'rJr cBoeBpeMeggoro nplro6pereHl4rl seo6xo.qzvoii rnaln(puraquu v noBbIIIreHI4r ]poBHt

roanuQxriauun;
- .IIogrIDKeHlte [taKc HM aJrb Hofr s:aur4 ogaMeHJIeMocrI4 Ka.qp oB ;

- flosrotHuoe Pacm{peur'Ie cr$eprr KoMaH'4Hoft pa6orur;

-couHarbHzul orBercrBeHHocrb 3a Kax,qoro cBoero paoorur'rra;

- cnpaBe[-rHBocG (ognHarossrfi noAxoA KO BCeM, He3aBI{CIiMO OT AOIXHOCTU);

- rlsr lpy.xoBoro 3aKoHo.[arenbcrBa;
- NOCJIE,UOBATCJILHOCTb:

- HHHOBaUnOHuocrr (nocroxnnoe o6yteur4e, TBopqecKl.tfr noAxoA K Aeny);

- ucgrrroqeg[e /U{cKpr,rMr4gaUrrn [o Bo3pacrHoMy, HaII]IoHaJIbHoMy, nonoBoMy [pI,I3HaKaM. Mox<so c.IIeJIarb

BbrBo.{, q.ro ocgoeHoi 11pr,rgrlr411 xaApoeoi noJurHKI4 3aKJllorraerct B ToM, qro oAvHaKoBo neo6xoAulro AocrllxeHue

IlH,uiBlrryanbgblx I,I opfaHl{gaquosnux qelefi .

Mexangsr4 pean113arlulr xa4porofi noJrrrrr{Krr rIpeAcraBJUIer co6o[ cl4creMy nJIaHoB, HopM I{ HopMarI'IBoB' op-

ragri3arlpoggbrx, aAM[Hl{crparkrBHbrx, coqnarllbHblx, SKoHoMnqecrr4x lI ItHbIX ueponprurufi' HaIIereHHbIX Ha pellreHl'Ie

Ka.r1poBLrx npo6aerrl r.r yAoBnerBopeHr{s rrorpe6Hocrefi opraHLI3aIII'Irt B rlepcoHaJle. .{errelluocrb no peanu3alrl.Il4 KaA-

poBofi 
',ox6rr,r6u 

Ha3brBaercr ragporoft pa6oroft - sr:o eAunrrft, B3aI{MocBt3aHHbIfi KoM[JIeKc MeponplrJlTI'tfr, oclrqect-

trgeurri KaApoBbrMpr cnyx6auu n BKJrloqarouluit Aeitcrsus rro AocrlrxeHvro coorBercrBl,It [epcoHaJra crparervvr LI

TelJaruurr 3a.taqaM, peuraeMErM opraunsaqnefi [3]. Herraanyro ponb B yclexe peanu3alluu KaApoBofi noJrI'ITI'lKI4 l4rpaeT

cuoco6nocrt opraHg3aurir.r BbrcrparrBarb pa6ory c flepcoHtuloM ocHoBblBaqcb ua npo$eccuouaJ]bHblx ctauaaprax [1].

Tarara o6pa:oM, HaJrlrqr4e paspa6oranuoi xaapoeoii [oJIIzT]IKu o3Haqaer, qro:

-onpe,{eneHbr lroAxoAbr x nau6onee BaxHbrM gJIeMeHTaM ra4ponofi pa6orbl 14 14x B3aHMocBt3I4;

-3KOHOIIiHTC.'I BpeMt Ha np[IUITI{e KaApOBbIx perueur'rfr;

-cHlDKaercf, pucr oruu6ovurrx peurenlrfi, Koropbre [oreHII]IanbHo Mor]"T IrpI{HI4Marb orAeJIbHbIe paoorHllKlr;

--obecneqsnaercfl nocrorHcrso, cra6r4rlHocr6 noAxoAoB rlplt [poBeAeuun raAponofi pa6orlr;

--oclrrecrBJursrcr KoHTpoJrb naA co6aroAeHLIeM TpyAoBoro 3aKonoAarenbcrBa;

-o6-ler.{asrct npouecc araIITauIlH pa6orHlrKoB K ycJIoBI{tM opraHrr3aui{}l;

-o6ecneqxBaercr nojtfepxKa rrpuHHr\raeNrbrx Ka,tpoB[,rx peureHl'til co cropoHbl pa6ornnxos opfaH143aUI'{lI;

- pacupe.f,e;rernre Q}.trxurn"r. nolnorroqnfi H orBercrBeHHocrl4 Mex,qy corpyAHI4KaMv npot{3BoAI'ITc{ Ha ocHo-

BsArDr.fO.T/aiHOCTHhrX rrHCTp}'I(ItHr"r rr [po0eccHoHaJ]'rbHbrx cTarulapToB.

npaKruKa pa:pa6orrr.r H BHeApeHI,Iq e Poccfilr/ O.B.

Becrr*rx BnaAr.rsocroxcKoro rocyAapcrBeuHoro yHI'I-
l. fopur,iosa O.B- IlpoQecclloHa-'rrHbte crauAaprbl:

f opuriora- -I.IO. @anxo' Tepprroprrx HoBbD( Bo3Mo)KHocreE.
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