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Eue o.lurv BapnaHTorr no:6opa xaH:IEIaroB B opfttrrll:arlull rBJUIercfl ID( nolrcK c r{crroJrb3oBanueu cerr,r Hn-
TepHer n Clfll: pa3vertraercfl o6rmreHne o eaxarrnoE ,rIoJDKHocrIt Ha cfleuuiurrr+rx I{urepner-pecypcax ulw rry6tm-
xlrorc{ o6rnrem.r B cpe.f,qrBax vaccoeoE m@plrarrns. TaxoE cnoco6 Moxer cJryxltrb rax o6rrqnrrna ranr}oprr,rrapo-

Bar{Eev f,?Ef,ElaToB. T'ax E ca-vocTofiq'IbHElM MeTOAOM nOECKa [OTeI{ryUUrbI{bIX COTpyAHI{KOB.

Tan rani ocHoBrryo :o;uo pa6onnrxoB opraHE3aIW (dIIrEIKoBcKtre rIpyAbI) cocraBJuler o6crryNunaroulufi
nepconar, ro ua no:6op J.arfioE xareropnu corpy[HuxoB AeJlaerc{ 6olrmofi yrop. Ocnonnue rpe6onaHlrl K cortcKa-

Tenf\( pa3Je-IJIIOTCt Ha.fBe rpyruIbl: JIEtIHbIe KaqeCTBa, KOTOpbIe AOJDKHbI IIpIICyTCTBOBaTb B r{eIOBeKe IlBHaqilIbHO' I4

npo@ccnona,rrHbre HaBLTKH, xorophre Mo)Kr{o pir3Br{Tb B npouecce pa6ovefi Ae{TeJIbHocrIa. Kaxlofi raranrnol gonx-
Hocru coorBercrByror pa3nr{rrHEre npoQeccuourrJrbHbre rpe6oBalil{t, Koropble, ecrecrBeHl{o, AoJIxHbI co6[oAarEct, Ho

pa6orof,are.nr yaeJrrer 6olsrooe BHr.rMaHne lr JrlrrrHbrM KaqecrBilM, n orHocI{T K HrrM BrryrpeHHlolo Kynbrypy qeJroBeKa,

HexoHrfnncruocrb, rryBcrBo raKTa, orrrI,rMLI3M. A raxxe crpeccoycroftwrBocrl, ronrrwyruxa6eJlbxocrb, yMeHI{e pac[o-
iIoxI{Tb x ce6e, orKpblTocrb, or36rBqr{Bocrl, cnoco6nocrr pa6orarr B KoMaHAe - grra csoficraa AoJIXHrI rlprrcyrcrBo-
Barb y rrenoBexa, xeJraroqero pa6orarb B napKe ceuefuioro orADxa (IIIrbIXoBcK[e rrpyAbr>. ,{nruouu ra ceprurrfura-
Tbr np[BeTcrByroTc{.

flpn npururura pertreHmr orHocl{TeJrbHo or6opa Ha BaKarilrrym aAMrnHr,rcrparr,rBnyro AonxHocrb B opraHl,I3a-

us <dllrrrxoBcKr.re [py4brD yqurbrBaercf, MnoxecrBo (paxropon, raK KaK pyKoBoAI,ITelI{ B cl{creMe y[paBneHrul 3aHLI-

Maror rleHTpalbHoe rroJro)Kesue. 14 rrpu yBenrlseHl{r.r cJro)KHocrl{ I{ coBepltreHcrBe cl{creMbl ynpaBJIeHI4lI, pacryr I,I Tpe-

6osanvl K pyKoBoAr.rreJrrc.

Anx xanAuAaroB, )KeJraK)rqrrD( 3arurrb pyKoBoAf,ql,Ie no3llquu e AaHHoft opraHLBaIIrII{, BbIABLIrarorcf cneAyrc-

urae rpe6oeaHra.n:

1. nrtcoras nporpeccuouaJrbHafl. rroAroroBKa (ornrr, Bbrcllee o6pasonanue, BblcoKat xnaruQuraunr I,I T.A.);

2. coornetcter{e Jrr{lrHocrHblM I{ AenoBbIM rpe6onanuru opraHr,Eaql,Iu;

3. yr\{eHr,re opraHltaq}M xouanlnoft pa6oru (cor4aune' KoMaIrAbI, BooAymeBJI€HIiIe ee qJIeHoB AJIf, AocrI,DKe-

Hr,ur rrocraBflenrnx uenefi r,r r.A);
4. ranlraAar AoJrxeH yluerb rrJraHr,rpoBarL, opraHu3oBElBarb, AeJler4poBarb I,r KoHTpoJrl{ponarr paOory [epco-

Hana;

5, ranlraAar AorrlreH crpeMlrrbcr r lpor[eccraoHaJlbHoMy LI JILrrIHocrHoMy pocry, ilpo.aBJUITb vuur+raruuy Lr

r.IHTepec r pa6ore, a TaKXe MoTI,IBI{poBaTb K 3ToMy cBOI'D( IOAqI,IHeHHLTX.

Brrnolnenue Bcex BbrrrrerepeqlrcJreHHbrx rpe6oranufi Aaer Bo3Mor{Hocrr Qopnauponanu.s cumHofi rr ycrreru-

nofi xoruan4rr. Tarrrr,r o6pa:ou, qpoBeAerrHErfi xagponufi ayAtrr rloKa3urn, qro AaHHat KoMnaHI{t tBJltercfl ycnerunoft u
Koril(ypenrocnoco6nofi Ha phrHKe ycrryr u rpyAa. Pyxonogcrro 6a:rr orArxa He roJIbKo nonoJIIUIer uoprrperu ycrryr
Alx 6onee KarrecrBeHHoro o6crryxunanur rocreft rapKa, r{o rI cJleArrr 3a pruB}ITLIeM cBoero flepcoHarla B IIenoM I,I tIH-

Becrlrpyer B lx pul3Br,rrrre. A crporoe co6JtroAeHne Bcex oil,IcaHHbrx npaBLrJI u rpe6onarurfi uoteonter KoMTIaHHI'I yc-
IIeIITHO piBBHBaTbCt yxe B TeqeHHe IUeCTI'I JIeT. 

., . : : ; , .
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B .-rntnne paccvompeHu meopemwtecxue nodxda x npoeedeuwo u rcnaccaQurco4uu rcadpoeoil duaznocmurcu
q afr.-l.ti,6.atx:utl B:aoeteu:a o6ulue cocma&lfl,oulue xadpoeoi duazuocmuxu, u cQoptnyttupo*aHu nepcneKmusbt ee pB-
4rdlrrr. ]lt wl:uepe x,npcaoil op?dHu3a4uu npoeedeua xadpoeaa duazuocmuxa u daua oqeHKCt nepcoHany KoMnaHrnr.

Xtrqauc ctote a ctotocoqcmaHut: nepcoHan, xadpw, eetoaeqecKue pecypcw, duazuocmuxa.
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The uticle &als with the theoretical approsches to the diagnosis and classificotion of personnel in the organi-

zaiorl ifuttfr5 common cornponents of HR diagnostics, andformulates the prospects of its. development. For example,

pot"r"nl tt&S oryoizatioi conducied an asiessment and diagnoiis of personnel:

Kqr+totds: personnel, human resources, human resourcgs., diagnostics.

B cospeuenswx ycnoBufi KaApEr opraurca@ rBJttrorct raparrroM AocrIDKeHrIt ee yc[exa n 6rnHece. B co-

Bp€MeHHoM AeJroBoM Mqpe cranoBETcr rcHo, qro oT KaApoB 3?Bug!r1, HacKoJIbKo stfQerrl.otto [crloJlb3yloTct Ha

nperupgflrm cpeAcrBa qpotr3BoAcrBa r{ flacKoJrbKo ycrrelrlHo pa6ofaer flpeAflpwlrr.Ie B qeJIoM. CneAonarenrHo, s{:
Qirrmuoc6 rlpol6Bo,{crBa 3aBrrcET or xralut[rmaqran pa6orrrlmon, Ilrx paccraHoBKtl tI I{crIoJIb3oBaH[t, qro BJII{lIer

na o6reu u relr*t [ptrpocra nupa6arunaeuofi upo,uyxUuu, uc[oJIb3oBaHI{e MareprlarlbHo-TexHl{rlecxrrx cpegcrn. To

r{nu sgoe r,rcnoJlb3oBaHr,re Ka.qpoB rrprMbrM o6pasorra cBt3aHo c LBMeHeHI{eM noKa3areJlt [polI3BoAI,ITeJIbHocrI{rpy4a'

Pocr groro [oKa3areJUr rBJr.rrercf gaxHef{nrln\l ycJroBIIeM pa3Bl,rr[t 4polI3BoAI,ITeJrbIrbD( cl,l]r crpal{El lr TJIaBTIbIM I'Icroq-

HEK9M pocra rraruorraJrbHoro AoxoAa. Ho Ans roro, uro6rr alropl,ITMbr BEITIoJIHeHI{rI M}racvrn opraHr,Baql'Iu' AocrIiDKe-

Hur qenu ll r[arropu rroBLrrueHrr{ qpou3BoArrTeJrlHocTlil rpyAa pa6oranu cJla]Kelil{o, neo6xoAtltvt rtrIarenrnrrfi anaJr43

I'I OqeHKa [epcoHaJra, To ecrE KaApoBarI Araarnocdncd ir';.ir-!1;./!'1ii11 i iir";';r' i' '

Cerolm B rureparype cyqecrByer AocraroqHoe KoJII{rIecrBo MeroAoB ragpooofi AuarHocrl,Ixrr. OAnaxo nu

oAr{rr rr3 rrID( rre rBJgercr yHuBepcarrbHbrM u rpe6yer-yrera'.Bcex'ocnorrrrrx i[arropon u cne$aSuxra gerrelbHocrlr

opraHl,I3arrgr,r, a raKxg a*aJwr3a MopaJrbHo-[cl,D(oJron{llecKoro cocrotHwl KoJIJIoKTI{Ba, uro o6ycnaul}IBaer aKTyaJIb-

HocTb reMbr [3], Ka,qpoea{ A}rarHocrr{Ka rrJroTHo rrepe$IeTaerct c raKI{Mu BaxHbIMI{ cocraBrfrolq}il\,{rr y\paBneH}'s

lepcoHaJra KaK afiecrarlral, oqbma, or6op (nog6op, uailu), BLIAsIDiKeHUe B pe3epB, To ecrb c rsM' qro cBt3aHo c aHa-

Jru3oM,FloreHuJr lr rnMeHeruu nporfeccr{oHaJlbHblx KarlecrB (o6pa:onanur) qeroBeqecKlD( pecypcoB.

Cyqnocrr ArrarHocrnKl{ IlepcolraJla 3aKJtroqaerc{'B' i ; :

orIeHKe cooTBeTcTBrrt KaApoBoro lroTerilryI:llla OpraHrl3alryu, oe IIeJI'M rr cTpaTerI,uIM pa3BI.ITUA; AlIarHo-

crnxa qpruHH Bo3HHKHoBeIrI,If, npo6nerrr no BHHe nePcoHaJla;

oqeme m( Ba)KHOCTtr E BO3MOXHOCTTT pa3BI'ITI{JU

Qopuylrporam Kom(perHbD( pexoMeH,{arfir AJII pyl(oBoAcrBa vI -crryx6u ylpaBJIeHLlt nepcoHurfloM no

mrycrpaue'#(,".721. 1' '-'r" ': ' i :' '

Ilpe$rerorr xaryonof, ,qf,arHocrEKE nepcoHarra BbIcTynaIoT JII{lIHocTu, kaApoBble [poqeccbl, I,I TaK xe tBJIt-

KrTcr trparfff,secn4 Bce o(rcraBJrrrcrnFe trpoqecca ytrpaBJreHHt [epcoHanoM. Araamocruxa nepcoHaJla raAporofi rou-
naqFs (O.Iot/a Consultinp (r. Bnareocrox) nreer fofiroe 3HaqeHr{e, gTo oqeIIKa qeJloBealecKllrx pecypcoB He roJlb-

Ko AJtr roymgxx, o6axo er[e B aEaJrB uexaEmMa n ero srlQercrmHocrn npII no46ope Ir rrol{cKe KaApoB AJI4 ApynD(

ryramaUp[ o6paqroomcr sa roiycnyrofi x uccneryeuofi oprannsargna,- 
Opaegrf,pyrcE ra nonpe6nocrr pnn6 n KrrEeEroB, KaApoBoe ateHrcrBo Nova Consulting c 2009 roAa rlpe-

rogTa3l|€I'yc.tryrg uoHcE, trpEBJleqelrFr u no.46<ipa nepcoEatla BElcurero n cpeAHero 3BeHa, a ral(i(e KBanltourypo-

BAf,Ef,rX C[er{nerilrcroB rc pa3rgsEu EatrpaBnemru AeflTeJTEITOCTE, OprarilBaIVU rI npoBeAelrruI KO-plOparaBHbIX

1peffion, pq66g,"rm cEcrexH xorEBarlFq corpyArEKoB, 6nsHec KolrcyJlbrlrposa]sf]1l'- n npoqero [2]. Kar BI{AI{M,

laffire ),gryr5 norrB€prlnorr ocoGyro ueo6xomrocm qarenruofi Arr?irHocrlrKrr KaK cBoero nepcoHaJla, TaK I{ roro'

Ba Kmtporo troraxtr 3atBn Eorr€llr{Eanlurre pa6omgarerm.

I$r peccermperrrs ff)c[e.[oBarellbEocrf, ra4rorofi AtrarHocrrrKl{ Ire Bo3MoxHo [oJII{oUeHHo u3yrurb He-

oftonarc rIFnlI, cBrlaf,Hf,re c oopcooaremmnr, KoMrrererrrrrocrrrEJM ra uporpeccuoHaJlbllElM ypoBHeM rlepcoHa-

nr oprrma;1ff,- paccryran HermopHe rron3arerrx Aef,TeJrbnocrtr Ir Ka,qpoBoro cocraBa <<Nova Consulting> ga20l3-

2!0l4rr. rtrpcFreBil nnrdtme l. 
Ta6nuqa I

Ilcrlrrn <Nove za20 3-2014 rr

lloanrcn
fon Orxnoner*le

2013 2014 %

Blru or mmmu.m yclyr, rrrc. p;6. 3659 3890 231 6,3

Korcrn Emnur 3tlxtr mpdmomqg4g! 286 303 t7 5,9

It 5' rrrnrtns C 1pylOla;pO*CrEO! 26 262 4 1.5

ffo61 r.rrnrmnrf :enOf, ?5 93 86 -t -7.0

Ibrrr rqfrrr\a15. D'!6- 165 253 88 s3,6

t| crt, l-fm.|r .!: --6,. 6 '0 0.0

h-crrlrofrmlrs 4 4 0 0,0

h-rumolmsocofpcoaare 4 4 0 0.0
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Kr HrD( c ollbtrov pa6oru B KaJpoBoI'l cQepe
3 2 -l -33

fm\I+na nn m?Mc"n" ro.lO rgr 4 J -25,0

5o"ree 40 rcr 2 J I 50.0

Cpe-lur rpaSornar anar4 ruq.py6. tl l9 2 r 1.8

Aorr pacxoeoB Ea olnary TPy,lIa B Bhtpyqxe, %o 33.s 35.2 t.7 5.1

Brrprqrca Ha I corpy.nsqKa, ruc. py6./vea' 610 649 39 6,3

Ilox6run Ha 1 corDYm(a rErc. py6'/qer. LI 42 15 53.6

flnmrro:a ro.l 2 I I -50.0

Yroreno Ha ro:l I 2 1 100.0

Ko:ddnrnerr re K!^recru KaAPoB 0.t7 0.33 0.17 100,0

Kax nnu,Ho H3 AaHHbrx ra6llrrpr, KaApoByrc Ar{arHocrr,rr(y qelecoo6pasHo [poBecrl{ c ucnoJIb3oBaHLIeM a6co-

fforrr'rx E orrrocr{TeJrbHbrx noKa3arerefi, cexsaHHbD( c pe3yJrbraraMl,I ,[erreJlbHocrl'I LI crpyKTypofi (Arurauraxofi) lep-

coEalla BecbMa Bo3MO]{(HO'

Tax, s (Nova Consulting>> sa 2014 r. AerreirbHocrE opraHrBalryIl4 rlo cpaBHeHl4ro c 2013 r. MoxHo cql'ITarb

6olee sQrfernmHofi: qucras upu6rrnr y""n""#u"" na 88 ruc. py6. (na 53,60/o), npu veu Ha oAlroro corpyAHLIKa 3ror

rroxa3areJrb Bbrpoc Ha 15 ruc. py6. o4raxo , crryl3vurcfl. [poueHT Bhr[oJrHeHHbrx 3ar{BoK pa6oroAareleit - ta 7o/o, uro

cBc3a'o orqacrg c E3MeHeHlreM crpyKTypbr repcoHana (yroluncr corpyAHI{K c olrblroM pa6oru 6olee 5 ner) n no-

BHrtreHHeM TeKyqecrn KaApoB - Ha 0,17 eg.

Taxrru o6pa:ou, KaApoBar Ar.rarHocrlrKa <<Nova Consulting> IroKa3aJIa, 'rro t$unaucoBble pe3ynbrarbl [peA-

rrp'frwr MoryT Harrpf,rvryro 3aBlrcerb He roJIbKo or qLIcJIeHHocrra ra o6reuoB BbIrIoJrHeHrnx pa6or [epcoHaJloM' Ho I{

ero ypoBHeM orlbrra u npo$eccuoHaJrlr3Ma pa6orrun<on. Ha uouenr oueHKI4 rlepcoHaJl opraHI'I3aIII4I4 coorBercrByer eo

MECCrq E TOCTABICHHbIM IICJUIM.

Ha nau B3rJIfI, ocHoBrrbrMH cocrasr-floul{!ffi Ka4poBoft ALrarHocrI'IKrr opraHI'I3aI+'Iu {BJUIerct:

- ?HilJIll3,IIUHaMUKI{ t{I'ICIIOHHOCTI{ [epCOHaJIa;

- oqertra crpyl(rypbl nepcoHiula (no eorpacry, floJry);

- aHarII{3 crpyKTypbl [epcoHana no o6paronaluuo;

- I,I3) {eH1re clequarllHoro (Aouomrrarenrnoro) u nporfwrrnoro o6pa:onanrar;

- oqeltra craxa t,r oIrbITa Pa6oru;

- r,IccJreAoBaHr{e aJrroplrTMOn pa6oru nepconiula n 6u:nec-npoqeccax opraHla3auulr;

- npoqlle BonpocLl.
B raqecrse [epcleKTlrB [poBeAeHLIt ragporofi MaIHOCTI{KI{ CTOI{T BbIAeJII{Tb:

- aAalraqm corpoJror[qecKn MeroAos irr [ccreAoBilHllt cJltDreiilrocrlll pa6oru nepcoHirna;

- pa3BtrTlne JITTIHOCTHbD( KarIecTB COTpyAHrrKoB

- oqerucy lJrrrrflHut BHemHero oKpyxeHl{r Ira MopiulFHo-qcllD(ororusecKoe cocrof,Hl're flepcoHana;

-KoMIIIIeKcHyIooIIeHKynoTeHI[TaJIaJIIoACKID(pecypcoBopraHI,BaIpIlI;

- parpa6orry KoHIIerupM KoprroparuBHofi xylrryprt opraHI'I3aItr4LI'

Ar.raI.IrOCuma nepcoHana noKa3brBaeT, HaCKoJIbKO yBeJII{tII{JIacb I{JII{ y1!{eHbIuI{JIacb TeKyqecTb Ka,4poB' BO3-

MoxHocrb rrpoBoAr.rrb pa3Jrr{rrHbre rloBbrrtreu}rll xna:mrfncauu y pa6oruraxoB' Bbrf,BI'ITb orKlIoHeHI{'[ B opraHIlI3aqI{H'

qro6rr s AalbHefueM pernaTb npo6lerr.ru, oruIpaflcb Ha npesI4/qI'rfi p$yJlbrar.

HaJIoMtrpeEIpHf,TI,I'iyue6noenoco6uelMacnosaB.M'-M':Iouuru.

[ata,2012.-159 c. h __. i_,.
2. O6sopnar rursoprraal+,rx KoMnaIII{I{ [Snexrpomufi,pecypc]. - PeNItru AocTyna: htp://www'novavl'ru

3. Ilyraven B.II. llnanrapoBaHrre rrepcoHaJra opraHllsalull: yle6noe noco6rae / flyrauer B'II - M': MfY'

2011.-253 c.

y.u{ 37.03
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PonaHoea f anura CePreenna,
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