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PyKoBoacrBo rBnrflcr KnoeeBBrM ibaKropoM B co3laHnu arMoc4epu.ocrenpnrNcrBa. oHo rBrrercr rHr-
Ir{aropoM notBneHxt ctsoeil KopnoparxBHoi1 xynLryp6r, Koropar o5!e,crrrfl Bce 3Berbr trpor3BolcrBe|rron crpyKn-
pbr npe.Enp rr r Bnnorr.3o caMoro ocrrosarur. Korrra 85cuee p)koBolcrBo fp
cuonM pa6orHxl(aN{, nocneAlue, qyscrByr c€6r cno(onHo, leBoi6Ho nepeaaEr 3ro cro(oncrBue cBorN knnernaM.
ConoKyM CuMe (1980) peKoMeH,qyrr B ycnoBxrx tsecm6xr6son 3afpy3K, ! B6rcokoii rekyqecr{ KalpoB, qro qaure
Bcefo Bc-rpeqaercr B rHrycrpx| rocreflprfiMcrBa, npeaocraBn'm pynoBo,q renrM no.qpas,qeneHux npaBo,4enc'rBoRa-fL
no co6crBeHr{oNy ycNrollewro.3ro ndBonro pyKoBolnrenrM 86'6npar6 pa3nrqtuJe raKrqec(re nprdM6r coo6-

OnHaKo rre rorhKo pyKoBo.[menx recyr orBercrBcHHocrr 3a c8raHre arMococp6r.ocrenprHMcrBa.
(...OrBerciBeHHocrb 3a cG.4aHre 6raronprrrroro KnrMara ua npelnprrrr{ lorx(Ha 6brr6 pa3.qerela nopoBHy Ndc
!y BceMx cnyxaurxMr. oqeBr,ueB mT oarq qro xaxlHn cnyrGtrrxn, 6yryex cBo6o]lruM B cBorx nporBnexqrx, oKa-
36Baer BrMHne Ha arMocoepyi B Koropofi nponcxonr{r padora Bcero nepcorana, Moxer c8aar6 ycnoBur, npx xo-
ropL'x '!nxMar rocrenpn,rMcrBa Bo3HHxae]l rnu, Hao6opo\ yc're3aer. Cnyriaune lonr(HH Shrrh B aocraro'rHon cre-
ncHu N'orrBnpoBaH6" qro66r rnmenLHoe upeMj{ coxpaHrrL ypoDerh rpe6yeMoro or H'lx noBeaerl ' (qen3, 1983).
CruMynrpoBaHue cnyxalrero lonxHo ocyurecrsnrrbcr s l],opMe, rrah6onee uer{!oii lnr !ero, 6y!b ro reHe&roe Bo3-
Ha.paxleHre BocnrraHre ryxa npelnprH MarenbcrBa cpenn cny)r€rr(nx rakr(e rsnrercr cnoco5oN{
noBEruel|D yPoBHr MornBautsx r tro36'ueH{r pe3yn6raroB nx rpyra, xorr nro ' He npocrar 3ara!a. Ecnr cn})r,duru\
oy.uer Bcep6* 6ecnoKo{r6 Bonpoc ycnexa rrr npoB;Lna nx o6uero !ena! oHu 5y!yr 6onee 3alrHrepecoBaH6r B 6nafo-
npnrrHoM BneqarneHnn or npe.qoffaBneHHoro xNrn o6cnyxlBaHnr.6Bpa3nrcr6rn cnyxaurun caure Bcero npou3Bo-
Iur na xnteHra orp,uare lal. Ta(xe 06 3roM foBopnr reHeparrLsun rupekrop cerx rocrrHxu
(Four Seltsons): M6r He Mor{cM H3MeHur6 noBeleHre Hauux norlrHeHH6rx. He r3MeHuB co6crBeHHoe noBereHne.
HaM Hyr$Br corpy,sntixr, noropHe rencrByor ocMsc .nocodHhr ̂neparx8Ho ncnpaBnrr6
coSoBeHHLre npoNaxr. Md.uonxH6r y6€.qhr6 !x BocnprHrMarL uHrepecBr koMnaHrn Kak c8o( co6crBeHH6rc I ao6-
poBor6Ho B3er6 Ha ce6r or

MH xorrM, qro6d pqloBr,re corpylHnKn caN{r{ pykoBoAr,l,l csor.i r !eilcrBrr^jn. Opary (oe,lan, xak r cka-
3anr aonxHa cMeHnrblDyfar - qenaii (aK rr.

CqropMynxpoBaHHLle xoMnarryeil uerrsocrr Bocrhr6rBaor B rblrx roplocr6 3a cBoro (oMnaHtso ! cnocori-
Hocr6 nonyt{arB yloBrerBopeHne or csoero rpy,ca. Mu Bepmr, qro lnr Bcex h kaxrloro BaxHa caMopear!3auhrj
ocHoBHon q)a$op MorxBaux{ x orHouj€rMr k'fpy!y) [5].
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ah1eiq ha ldePtuuulo caoeil xo9tpeBnlaii hatu4tt.
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Kttulesde aosn xotlxlpe]4ut, 2o.htuHtelbti 6BBec, o4ewd xont))pelnachaco64o'

.tuu, aHdtt!3 koHrypeHtn06.

Assessmenl  of thc comDct i t i leness of the hote l  (AvantD in the markct  ofbusin€ss hoteh in  v ladivostok

Shulgina Mariy:t Aleksandrovna,
bachelor oflhe 4'" year. tourism and hotel and restaurant busiress depanment

t4adi,ostok Sta@ Un^E^ity af Econanics a"d t;errik

Rudenko Lyudmila Lazarevna,
Candidate ofTechnical Scienccs, associale professor,lourisrn and hotel and restaurant business deparlnrenl

t/ lddirostok State Unirerciu o.fEcokohics and Senie

Doirg bllsihess ih the hote I ind$]ry chatucterized bf d h iAh de4rce a.f conpet iti an Ahdlysis of the nearest
canpetilar plays an inpo ant ftle in the.levlapnekt af the hole!. So, conrpetitot ahallsis alloits idenlb,ntg the
strchgths akd iteaknesses ofcarryetilan, as twll as deternikihg the next steps o/ the hatel to rctdin its cotnpetitn,e Pasi-

Ke!|9ords: cohpatiiak, hospitality, canryetitireress atses!neht, cohpeiitar analysis.

KoHrypeHu!r npelcmBrrer co6on conepHrqecruo B rakon'nn6o cOcpc Nex<!y orlentHlrM roptr{qecKtitr
/qr  d ' r / 'Rcsvr  rHur l r .  ,arhrcpecoBarED. on rot  . r  rot  ?e ue r i .

lJ , .  B.oBpeNer,  rHr  y . r  'B! r ! . .  .ererr rq 6r 'Heca aHrr .  Ko rk)p-  r .oB no,Bo. ,  (  .
- cBoeBpeMelrHo BBrrunrrr, cxnLHr,re I cna56'e cropoH6r (oHKypcHroB;
- cBocspeMeHro o6ecreersarL HOopLiau eil o koHkypeHmx cBohx corpyllri{KoB, c Il€nLrc ux MoruBaurh;
- noBr,rrnsrb r(oHkypeHrocaoco6socr6 ! 3osemxBHocrB npelnPMrlrt R (enoMi
- "3aurunrarh" paculrprr6 no3uqnn npeanpurrrr Ha puH(e.

,qn, roro qro6u onpeaenrft (oHrypeHrocnoco6Hocrb fPK 'ABaHra" sa pB's(e, Heo6xoarMo sBrtBxrL 6nu-
xar:unx xoHrypcHro8 rocrrfi uH. Bce npoRonr\rLle HaMx uccne! KaotrHerHLrMt.
BaHH6re laHH6re rBrrorcr  BroprerHNr npencraBneHtr  B orkptr roN aoctyrre r ra noprMax booking.corn.
lripadvisor.ru ! Ha canrax rccnelyeMrlx rocrtHuu. Ant onpereteH{t 6rrxanurx KoHI'fpeHroB fPK 'AB.rra". Ha
ocHoBaHrr laHHUx ra6nru6r l, 6rna nocrpoeHa no3!qnoHHar kapra p68Ka 613Hec-o,enen r. BnaAlBocroKa. Ant
nocrpoesn' n€uqro!Hon KapT Br 6Erno BH6paHo aBa oco6o 3saq'N{dx qoreP,t - ueHa Ii Mecropacnoroxeure Il]

UeHa rBrrercr MoMeHroM B onpeleneHxr 6rHxanlrrllx KoHftypeHroB .ocrhHtq 6h3tr€c'
Ho cpaBrrqsa'ru rocrnHnrryi no3{unoHupytouryo ce6t Kax focrr'rH ua Knacca no(c c roc'rr-

Hnrren 3RoHoM Macca. Mecropacnonoxelrre focrnHtuEr rakxe saxHo lnt 6EHec Krrelrm.
fIph nocrpocHhr no3huuolron naprH 6!3Hec-orenen r. BnarhBocroKa, no yKa3aHH6tM BUUe Rp{rcprtN,

66rna hcnon63oBara 6annLHar uxana, Ko-ropar npercraBneHa B ra6nHuc I

SarLtras uKrna our!(tr 6nrnec-orenen
MecrooacnonoxcHre

A o 3 r 6 r c . - 5 6 .
or  I  ro 2,5 -  46.

or4ruc.  Ao5 rHc.  -  36. o r  2 , 5  r o  4 '  3 6 .
or 5 no 6.5 -  16. o r 4 n o  i . 5  -  2 6 .
or 6,5 rdc.  '  l l i . or 5.5 -  16.

Ha ocHosasrx .qaBH6rx, npelmaBneHnux B ra6nfue l, npopaHxtpyeM ts4opMauB'o o 6nrrec-orentx co
macHo banrHon orreH(e. Ane 3ro.o HaM! oro6paHU BBecrHbre s ropoAe rocrnHrqLri npelnaraEUrre 6r3rec-ycnyfu.
PactroereneEre 6iuBHon oueH(r no orenrM npeaoaBneHo B ra6ntue 2,

6ac IcHncoT€I€ t |noueneBcooTaeTcTB

BfY3C 2800 5 2
t000 5 4,2 )
3400 5.5 ?

XeM'ryx Ha 4 t t 0 3 5,5 2
4800 l 5 2
5000 2 2,5 4

5000 2 l
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5 t 5 0 7,1
5230 2,1
5100 4,1 2
5800 2 I 4

Bna! MoroD I,lxH 5800 2 ] ] , 4
6-rr0 2 2,5
8000 0 5

6 : i '
s r l r l

' :

i

I

5 6

Arr 6onr,uJen tsa.nrlHocr{ npelcrasxM naHr6re ra6rrjuN 2. Ha pr lc ) rH(c  r tsF | Ie rpaO'l.lecxoro lRo6pa^-e-
Hnr no3uunoHHon KaprBr p6rHKa 6r3Hec-orejcn r. BrajtuBocroka.

2

l

0

MecroHaxox,aeH(o
PrcyHak I tta3t4uawat kapna pLthKa 6BHec-aDte!ei Bta(nrsacnoFa

fpaon'recxoe npeAcmBnemie no3{u}oHHon Kapr6r p6rHrc tsa prc.l 6nnxarurMn KoHKy-
peHraMx rocr ruu6r 'ABaHra" iBnrorcr He.uaBHo otipbrBuarcr rocrhHnua (Acropr' u rocrrHrua d3rNryD Bra-

B ra6rnue 3 nprBeleHa cpaBHrren6Har xapaKrepncrrKa (otsKyprpyoqnx rccr{srn [2,j].

KaK BhlHo fi3 ra6nrnLr 3, cpaBlrBa€Mrrrc rocrrHuu6J saxolrrc, npmvepHo B orUtoM ueHoBoM lnana3orre H(an{'lar m roc'frHxq oprctsrrpoBasa Ha 6Btsec cerMem norpe6xrenen. Han6onBrrM HoMep,r6^j OoH'qoM o6nanael
.oclrurqa A3rMyr BnaahBocro( - t78 loNjepoE, focrrHrua ,ABaHra" 3aHrMaer rposro no:uuro _ S,t uovepa. fax
xe_rreo6xonrMo cpaBHrr6 cneKrp npenooaBnreM6d ycryr. CpaB|hrenLHbrji aHarrr3 |percraBnefi s

OaKropu.  \apaKrepus)  ourre f  ocrHHruy

Exr Icc ,  ceMenIBe,  o rAht \

Oaxro tLr .  r -pdrcpr ,you l  e  npo j3Bonc rBo I  ohbaHh(  ) . . r )  |

Min/ma\ uera ra HoM 3500/1:1000 3500/9000
AccoprrMeHl ron,  vcn!r
ojlMtlj!at:!11!uu" 

""pn. 
u" o,y,o nJ,n.,*y
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AononHrren6r6re ycnyf 'l
flDeaocraBneH e aon.xpoBarefi

2 wi-fi
l

5

6 nnOr

3xcK!DcfioHHoe 6oDo

Pa3Melrer e xxBorH6rx
0
I
2
l CvBeI  DHH i i  Na.ar rH
.+ IlDo(ar aBroM06hnen

5
6 YnakoBoqll,|e naHqi

1
8 {Daxc/xceDokonrooBaHhe

BcrDe!a B a?DonoDrv

20
2 l
22 IlapvKMaxep*arl cdor Kpacorhl

2Ll l 6 17

I43 ra6n,ruBr 4 BrlHoi ero no cneKrpy np€.rocraBnteMtrx lononHnrenLHLrx vcrryf nrppver foc'rtHuua
''ABarna', Bropoe Mecro 3aHrriaer rocrnnrua I A3rMyr" koptryc BnarrrEocroq lra nocne,IHeM Mccre rraxortrct roc_

rnHuua "Acropre". B ra6nuue 5 nprsollrct ouerrxa KoHkyprPyourtsx focrrHxu NeloAoM BsseucHr6rx HorQqrruf_

eHroB. Ant AasHon ouerxx tcnonL3oBdac6 ntr 6anBHat u(ana DceIaHHBIe, tscrronl3yeNJBrc nph oueHke tBntrol"

cr BropnqHBNu ! tsaxoltrct B cBo6olHoNI llocryne. 
TaSnt d j

Hrocnoco6Hocrtr rPN (Aurma,

CofnacHo,uaHH66i raSruuu 5, roc'ruHrqa <ABaHrat nony!{na oueHky 4,1 6dra h3 5 Bo3MoxHtrx 3ro tB_

nre'rcr.uocraroqHo xopounr\{ p€3ynEraroNj. focruHnua <ABaHra) orcraer or cBoero InaBHo.o (oHxvPeHra mcrxHu_

u6r d3 Myr Bna.cnBocroK) Ha 0,4 6.una. 3ro csqra ,Bnalrrsocrohr B siae 3roro fola or-

KpLOacb nocne pe(otscrpyxuxr, y Hee norHocrbro o6HoBneH HoMcpHon (l oH.q. a raK xe 6onee y,[alHoe N€cropacno-

,loxeHxe orHocmer6lo penbeoa ropoaa n larrrrat focrxHtua lcnor63yer Bce Ratsar6r IrPo[RtrxeHlt cBoe.o npo.cy$a

B nonHoil Nrepe (neqarHa' p€KnaMa. I4HrepHo'MapK"'rrHr, SMlvl) rocrrrrua (Acropx') roirlLrrua, (ak I focrrH ua

dsamar 4.1 6ann. 3ro MoxHo o61.'cHrrB rcNI, ero focrnHnqa BBeaeHa B 3(cnnyaraurn rre,]atsHo. rMccr aaconorHo

roBUn HoMepHoi  OoH.q.  roc-r rH ua ronbKo 3aBocB6rs ier  csoe N!HapHHhey!n) | r 'BrasrrBo(roha
focruHxua (ABaHrD ycrlnaer ctsoeNiy 6nrxanueNly r{oHriypeHry B uerre x B Heaocraroq o ynooHoM Mecre

pacnoior(eHnt orent. PaccMorPr\r, Moxer nn py(oBolcrBo focnrHnuEr KoMnericrpoBar6 !aH!ue flenocrar(r ?a cqer
ynyluelrr lpyrux oamopoB. an! rroro HaNl! rcnorb3oBari Neron Koppc,,u B raSnrue 6 nPen-

craBne,, pacqer napHBrx ko3oibruxeirroB koppen'ur{. aa Uil Ko30o'u{eHr n
lrx dJanopoE or.cpy.rx. Ecrx xo3drolrLrueHr KoPPcMuxf 3''rrt'e 0,5 !a6rrolaerc' crnbrra' 3aBrctNrocrB ire,.Lrv

draxropaMr, ecnr Ho?OOuurem rNleer orpnuarcntroe 3nx'reHn€. ro 3aBrcrMocrl o6parHa'

O
Xpxrepnx RoHrypernocnoco6Ho-

0 , 1 0.40 0,50 5 0.50
0.2 0.60 0,80 J 1 . 0 0
0 . 1 3 0,10 0,40 5 0.50

AccopruMeHr ,qononrr nren bH hrx 4,2 5 1,00 .l 0,60 4 0,80

0 , 1 0.40 5 0,50 0.40
KarecrBo 06cnvxnBaH!t 0.1 5 l_00 5 1,00 0.80

0 . 1 4 0.40 0,30 5 0.50
I 4 . 1 0 4 , 1 0 1.50
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I ' dcqcr  n ipu6rx  Ko l

5

b

i

c

1 . 0 0 0,85 4,94 -0.67 0,85 0,64 0.10

MecropacnoioxeHne 0,85 1.00 0,95 0,50 0,43 0,71

0,94 1,00 -0,60 0.61 0,40 0,45

AccopruMcHr !on. ycryr -0,67 -0,32 -0.60 t , 0 0 -0,63 - 0 , 1 1 0,45

0,85 0,50 0,63 -0,63 1 , 0 0 0,00

KaqecrBo o6cnyxrBaHIrt 0,6,1 0,43 0,40 -0,13 0,85 1.00 0,30

I lpo !BrAeHre  yc t ] f 0,10 0,81 0 , 4 5 0,00 0,10 1.00

naHHbIe ra6ntu6r 6 )ro3Bonuu npoBectr 6onee norHbJn aHan!3 (oHKypeHrocnoco6Hocrx rocr{Hr(I'I Ha

pdHKc ycryfi a rak xe 86r urrLrx relocrarNoR Hcxolt r? psynLraros ra6-

nnqBr6, rroxHo clenarL BUsoa:
- crorrMocr6 ycry. NoxHo KoMrIcHerpoBarh B Hav6on6uen crenel xopouf cocro'HueM HoMepHo'o (]loH"

!a (HordrdruureHr 0,94), a ra(,(e y,qo6H6r! MecropacnononreHreM .ocrjrHlr|rLl
- y orerr <ABaHra, He coBccNr yaaq oe MecroPacnono)r(eHxe! Ho !arrrrLrt QaRrop Mo)rHo KoNrnctsc'lPoEar6

soMcproro droH.qa rocrlHnu6t,Iocrynson crofl,ocr6B HoMePoB (ckn!(r, aKu'nr n xo-

Doureii peKiaMoi orenq,
Tan{N{ o6pa3oM, .ocrrrr qe (ABaHr^r, lnt rofo lJro66r y;lcP)KrBarL cBoh (oriKype}rHUc no3Hurrr Ha ptrriKel

Heo6xolrNo, B nepByb o'rePeat, o6parirB BHhsartre Ha cocrotHrrc roMepHoro drorr!4, H3 crorNloclh flpelocraBn'e"

MLrx ycnyr (pa3pa6orarb 6oHycHyrc npo.par\tMy nnt nomo'nrr6rx lrrlreHroB), a ra(xe vcnonb3oBar6 ET nporBxxe-

3{r cuo'rx ycrryi soBue Meronbr,

L Eayrtraprer LB. vnpaBneHue KaqecrRoM B rypEMe r yre6Hu( lrrt crya.
5ay$raprer. -M.: I43aarerbcKhii ueHrp (Aka.qcMut)), 2010. 304 c

2. C(crera 6posupoBarirrt orenen ouraiiir Bookingco l3ner$poxHUn
htlp://ww\!.booking.con/index.ru.hnnl

3. CLrcreMi 6poI poBaH ' orercii ornatH tripadvisot ru [3nekrpoDrrr,iii
htLp://w\w.tripadvisor.ru

vllK 179.85

l lpo6ncMLr nHr.pK}n6ryDnon aaanraut t r  t rHocrpar t t r6 ' I  cryncFoB
B cryrercecKoNi ropoase Bfyfc

lllep6aroBa Jlrolrvxna HnxoraeBlra.

6a(maBp 4 xypca, xaq)e!parypr3Ma rocruHr!Ho-PecropaHHorc 6mHeca

EtradBoctraxcKun 2ocldapctn.ea4sn ll nBep.t,netn .xaH a rtM u cePtttca

Paccur, EtdAucocrlot
E iDa i l :  m i lada 1992@mai1  t r , rc ! ,79146767t97

y ,1 .  fo ron , I .  41 . . .  Bna l l r tBocrox ,T IpxMoPcNnn KPai i ,  Poccut .  69001 1

B ca7penerua\t pa3Rrea,a4e\!c, inlpe u r1er.llBHo Harartcttcaton@ en.zoq:ndTtnBetubte o6Paiasotnenb'

tute r.aflnak bt, r1eruw1aentct Kalru\eansa,\onodbtr maaei, ){eturoupx nottrqurtb o6Pa3a6tlt le 6 dpzati clnPare

B ndKon clrtt.ttttr c.e Sonee aKrrytubrcn cndHa1uL nPo6terla ca4wi6uoi adanita4uu u ve)r\tLnryplta?o

eauyadeicDtGu, unocnPa]ALtx cnldeHnoa, a6y\aD4r\ct 6 PocctitcErx 8y3ax )I.1H"dt crmnb, nacet,leHd nPa'

6rerd.r r inepg\ bnD,prci alonrd4ur u Hocn pa nft6 c ntyd. HhnB Bf!3C

Kab\esLtec ' \oa t  tuuePD' ] - lbhryPuatddunnatBNacDPd ' tb tecn t lneundBI 'v 'C

hoblems of j r tcrcul tuml  rL i l rDtnt ion of forc ign stnt lents on campus vSUES

BLrcU. Yqe6.  3aBeleHxn/  iLB.

pecypcl .  P€xnMlocfynai

peclpcl. - I'e*rNr locrlnai
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