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CONTROLLING IN AVOLATILE ENVIRONMENT

Aschenbriicker Andreas
Dipl-Kfm. Dipl.-Sportwiss.

HORVATH PETER
Prof. Dr. Dr. h.c. mult., Universitdt Stuttgart

Uwe Michel
Dr.

Abstract:

The «ldeenwerkstatty (Dream Factory) of the International Controllers Association (ICV) has
set itself the task of detecting new trends in controlling early on and generating and providing
knowledge for the controller community in relation to these trends. This article is a summary of
the current «Dream Cary report of the «ldeenwerkstatty (Dream Factory) and it has been
prepared by Prof. Dr. Dr. h.c. mult. Péter Horvdath (Horvdath AG/IPRI gGmbH), Dr. Uwe Michel
(Horvath AG) and Andreas Aschenbriicker (IPRI gGmbH). The following persons were involved
in the preparation of the Dream Car Report: Siegfried Gdnsslen (Hansgrohe SE/ICV), Prof. Dr.
Heimo Losbichler (FH Ober sterreich/ICV), Manfred Blachfellner (Change the Game Initiative),
Dr. Lars Griinert (TRUMPF Werkzeugmaschinen GmbH), Manfred Remmel (manfred reel
mmstrategie consulting), Karl-Heinz Steinke (ICV) and Prof. Dr. Dr. h.c. Jiirgen Weber (WHU —
Otto Beisheim School of Management). For further information, as well as the detailed report,
please see www.controllerverein.com/iw

Keywords:
controlling, volatile environment, economic development.

The full text of this article is available in Journal Controlling (Konmponnunz). 2014, No. 51. Moscow,
Russia. ISSN 1998-6157
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EFFECT OF CONTROLLING ON PERFORMANCE
OF SMALL AND MID SIZED ENTERPRISES

HAVLICEK KAREL
Dean, Assoc.Prof., Faculty of Economic Studies,
University of Finance and Administration
(Prague, Czech Republic)

Abstract:

Management of the performance of small and mid-sized enterprises (SME)1 has undergone
many changes in recent years. As a result of geo-political changes on world markets,
development of information systems and technology and reduction of barriers to opening of new
markets, SME have many opportunities to establish positions for themselves on previously
difficult to reach territories. In recent years, there has been significant growth in commercial
and investment activities of SME across continents.Besides the numerous opportunities, SME
from developed countries also face many risks, since economically advanced regions are
becoming a popular destination for companies from all over the world. Talk has begun in
Europe about what is known as a hyper-competitive environment2, as a result of which more
than 90% of SME do not survive the first five years after thein founding. However, SME are one
of the pillars of the European economy, where this segment generates 60% of GDP and creates
81% of new jobs4. The European economy, like, for example, the American economy, practically
diversifies the risk of dependency on large corporations. The vulnerability of SME became fully
apparent during the global economic crisis, and discussions about an optimum model for
managing SME performance acquired additional justification. World literature is usually
devoted to describing that management of large companies' performance and does not
differentiate the specifics of the functioning of SME. Based on long-term research, | attempted to
map the SME environment, describe its main differences and suggest a model of business
management process. It differs from approaches so far mainly in its systematic approach to
management and controlling of SME, based on management accounting.

Keywords:

strategic controlling, operative controlling, M-C model, risk management, management
accounting, SME.

The full text of this article is available in Journal Controlling (Konmponnunz). 2014, No. 51. Moscow,
Russia. ISSN 1998-6157
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CONTROLLING IN RUSSIA: CURRENT STATE AND
DEVELOPMENT PERSPECTIVES

FALKO SERGEY
Prof., Dr., Dr. habil.
Head of Department “Economics and industrial engineering”
Bauman Moscow State Technical University

Abstract:

Considers the evolution definitions and conceptual views on the development of controlling in
Russia; systematized short, medium and the long-term development prospects of controlling;
describes the goals and objectives of the Association Controllers of Russian, also represented
areas of training specialists, masters and bachelors in controlling

Keywords:
controlling, Controlling Association Russia, development perspectives

KOHTPOJIVIMHI' B POCCUU: COBPEMEHHOE COCTOSIHUE U
INEPCIIEKTUBbBI PABBUTUA

Cepreii ®aabko
IIpodeccop, x.3.H.
3aB. Kagenpoii «IxoHOMHKA ¥ OpPraHU3aLus NPOU3BOICTBA)
MoCKOBCKOro rocyapcTBeHHOI0 TeXHU4eCKoro ynnsepcurera um.H.J.baymana

AHHOTAIIHA:

Paccmompena  26ont0oyuss  onpedenenuti u  KOHYEnmyaibHblX 8327151006 HA  pa3sumue
KOHmMpOJlIUKeAa 6 POCCMM,' cucmemamu3supoeaHsl KpamKoCpO4Hble, cpedﬁecpoymble u
00120CPOUHble NEPCHEKMUBbl PA3GUMUSL KOHMPOIIUHEA, NPUBEOEHO ONuUcaHue yenet u 3a0ay
Obveodunenuss Konmponnepoe Poccuu, a makowce npedcmagnenvl HaAnpagieHusi no020moseKu
CNeyuanucmos, Mazucmpos u 6aKkaiaepos 6 001acmu KOHMpPOILIUHEA.

KiaroueBnle ciioBa:
koumponnune, Oowveounenue Konmpoanepoe Poccuu, nepcnekmugvt pazeumus

The full text of this article is available in the part 2 of this proceedings.
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ENHANCED ECONOMICAL EVALUATION IN
FACTORY PLANNING: THE UKSEPROFF OU CASE

KITZMANN HARALD
Lecturer at Tallinn University of Technology
Airi Mittas
M.Sc. Tallinn, Univeristy of Technology

Abstract

In the modern production world manufacturing companies find themselves in very competitive
and dynamic surroundings. To handle the changes quickly and as cost-effectively as possible
transformability is the key factor for the company. Methodology called enhanced economic
evaluation (EEE) is one of those methods that takes into consideration among the traditional
investment calculations also the nonmonetary variables like transformability. An article gives a
step-by-step overview of this method and in order to demonstrate EEE methodology usage in
practice, describes the results of a case study. The data demonstrates how one company can
benefit when using the enhanced economy evaluation factory planning method in addition of the
traditional net present value calculation.

Key words:
Enhanced economy evaluation, nonmonetary goals, investment planning

METO/J YCOBEPIHLIEHCTBOBAHHOM YKOHOMHMWYECKOM OLIEHKHA
MMPOU3BOJCTBEHHOI'O IPEAINPUSITUS HA IPUMEPE UKSEPROFF OU

Xapaaba KutuMaHH
IIpenonaBarens TalIMHHCKOIO TEXHUYECKOTO YHUBEPCUTETA
Aiipu Marac
M.Sc. TanMHHCKUH TEXHUYECKH YHUBEPCUTET

AHHOTALUA.

B cospemennom mupogom npouzsoocmee KOMHAHUU 3A4ACMYI0 OKA3bIBAIOMCA 6 KpallHe
UBMEHYUBOLU cpede, 8 YCIOBUAX O2POMHOU KOHKYpeHyuu. [lnsi moeo, umobvi Oblcmpo u
agpgpexmueno npucnocadbaugamvci K NOCMOAHHO MEHAUWUMCA  VCI08UAM,  KIH4e8blM
Gaxkmopom ssensemca mpancgopmupyemocms. Memoo ycosepuleHCmeo8anHoOU IKOHOMUYECKOLL
OYEeHKU NpOoU3800CmMeeHH020 npednpusmus (amen.sn3. - Enhanced economic evaluation (EEE);
Hem.s13. - Erweiterte Wirtschaftlichkeitsrechnung (EWR)) sensemcsa 0OHUM U3 mex Memooos,
NO36ONAOUWUX NOMUMO MPAOUYUOHHOU OYEHKU UHBECMUYUOHHBIX BbIUUCTIEHUL, YYUMbIeamb U
maxue HeMOHUMAapHvle akmugvl Kaxk mpanc@opmupyemocms. Cmamvsa cOOepAHcUm Noua2080e
onucaxue Memooa U pe3yibmamsl NPOBEOEHHO20 MeMAMU4ecKko20 Ucciedo8anus OJisl
HA2IAOHOCMU €20  NPAKMUYeCcKO20  UCHONb308aHUA.  JlaHHble  OeMOHCmpupylom, — Kak
npou3BO0CmEeHHOe NPeOnpusmue Moxicem u3eieyb MNoab3y U3 NPUMEHEHUs ONUCAHHOU
Memooono2uu 8 000a80K K MpAOUYUOHHOMY PACUEMY YUCTOU NPUBEOEHHOU CIOUMOCTIU.

KuaroueBnle ciioBa:
Memoo  YCOBEPUIEHCMBOBAHHOU IKOHOMUYECKOU OYEHKU NpouU3Bo0Cmed, HeMOoHemapHble
aKmuewvl, UHEeCMUYUOHHOE NIAHUPOBAHUE

The full text of this article is available in Journal Controlling (Konmponnunz). 2014, No. 51. Moscow,
Russia. ISSN 1998-6157

12



MODELLING AND IMPLEMENTATION OF ADDED VALUE
CONTROLLING IN SMALL AND MIDDLE ENTERPRISES
CONTINUITY

URBANEK JIRI F., Kral David
Akademie STING o.p.s. Brno,
Czech Republic

Abstract:

Small and Middle Enterprises (SME) have specific mission, characteristics and behaviour in
global business competitive environments. They must respect policy, rules, requirements and
standards in all their inherent and outer processes of supply - customer chains and networks.
The authors of this paper are identified absolutely with this Conference label: , Controlling in
SMEs is (also) beyond numbers” and take it as a thesis. The Controlling is generalized capabil-
ity to have control over situational policy. Controlling actor is an executor of controlling func-
tions here. Paper aims and purposes are to introduce the controlling as quite new necessary
process attribute (fairly an appanage) providing for SMS'’s global environments the capability
and profit to achieve their commitment regarding to the effectiveness of the quality management
system in meeting customer requirements and also the continual improvement of the organiza-
tion’s and SME's processes overall performance and efficiency, as well as its societal security
via continual planning improvement.

Key words:
Controlling, Added Value, Process Approach, Competitive Environment.

The full text of this article is available in the part 2 of this proceedings.
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CONTROLLING IN SMALL AND MEDIUM SIZED ENTERPRISES —
FOCUS ON PROFIT AND CASH FLOW

LUX WILFRIED
Prof. Dr., Competence Center Financial Management and
Controlling Institute of Business Management (IFU-FHS)
University of Applied Sciences, FHS St.Gallen

Abstract:

This article describes the main elements of controlling which are relevant for small and medium
sized enterprises (SME). Empirical data show that the focus is on instruments analyzing profit
and cash. With the help of financial and non-financial key performance indicators the company
can be analyzed and improved. Another crucial element for SME is the pricing strategy. The
article shows how that blends in with controlling.

Keywords:

controlling, small and medium sized enterprises, key performance indicators, profitability
accounting, pricing.

The full text of this article is available in Journal Controlling (Konmponnunz). 2014, No. 51. Moscow,
Russia. ISSN 1998-6157
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CONTROLLING THE MARKETS BY RESTRUCTURING THE CDS
SPREADS*

THALASSINOS ELEFTHERIOS 1.
Professor, MBA, PhD, University of Piraeus, Greece
European Chair Jean Monnet, editor IJEBA

Abstract

The global financial crisis of 2008-2009 along with the crashing of private toxic money, the
Collateralized Debt Obligations (CDOs) and the lack of liquidity as a result of the banking
crisis and the accumulated European sovereign debt has turned out to create
“Bankruptocracy”. Its European version in 2010 revealed the European Monetary Union’s
(EMU) architectural deficiencies which led to the increase of risk premia and poverty,
especially for the South-West Euro-Area Periphery (SWEAP) countries.

The main objectives of this research are to determine the factors responsible for the market
pricing of sovereign default risk, to analyze the causalities of Credit Default Swaps (CDSs)
spreads that have been taken as a proxy variable for the market pricing of sovereign default risk,
to examine possible pricing discrimination and asymmetries between SWEAP and non-SWEAP
countries, structural changes in the pattern of the CDS spreads throughout and after the crisis
and possible evidence of speculation against the SWEAP group of countries. This in an attempt
to prove how CDS spreads control the international markets by imposing different spreads in
different groups of countries. Controlling the market by restructuring the CDS market could be
an effective way for a more stable global monetary system.

In a panel data regression setting we have constructed a dynamic pricing model of sovereign
default risk for 13 Euro area countries using quarterly data for the period 2008-2013. We
spotted structural changes in the pattern of CDS spreads across 2010, identified as the worst
year of the Eurozone crisis, as well as significant speculation and financial discrimination
against SWEAP countries by the financial intermediaries associated with this derivative market.
Significant variables comprise of the grading rate forward one period, the current governments’
bond yield, the inflation rate as well as the variable related to the public debt lagged one period.
All variables, amongst others robust predictors of the CDS spreads, have been proven
statistically and economically significant, except for the fiscal space of one quarter forward of
the fiscal balance proven to be only weakly significant. More specifically, the variables related
to fiscal space (public debt and fiscal balance) as well as the inflation rate have been proven
statistically significant throughout the global financial crisis (2008-2010) and the grading rate
in the period 2011-2013. Nevertheless, governments’ bond Seld remained significant at all time.
The main limitation of this research, the endogeneity between bond and CDS-derivative markets,
emerges from the latter. In total, our evidence of self-fulfilling expectations and herding
behavior may indicate the logic of second generation crisis model for the crisis in Eurozone
2010. In addition it could be a starting point for new measures in order to control CDS spreads
in a more effective way for the benefit of the world’s financial stability.

JEL classifications: E43 F30 G11 G12

Keywords:
CDS spreads, Sovereign debt crisis, Fiscal space, Default risk, Eurozone.
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*A version of this article has been included as Chapter 20 in a collective volume edited by the
World Scientific Handbook in Financial Economic Series, Vol. 5, 2014 dedicated to the
memory of late Professor Merton H. Miller (Nobel Laureate in Economics) and Leo
Melamed, great academic and practitioner pioneers, respectively, of financial futures.

Contact

Eleftherios I. Thalassinos,
Professor,

Chair Jean Monnet,
University of Piraeus,
Piraeus, Greece

email: thalassinos@ersj.eu

16



MANAGEMENT ACCOUNTING AND ITS ROLE IN PERFORMANCE
MANAGEMENT

KRAL BOHUMIL
Professor, Head of Management Accounting Department
University of Economics, Prague,
Faculty of Finance and Accounting

Abstract

The paper follows two inter-connected aims: to analyse the task of management accounting in
the company performance management (CPM) and to document principle tendencies influencing
management accounting (MA) development in respect to CPM development.

It comes to conclusion that mutual relation of CPM and MA is hierarchical, whereas CPM is the
system which is superior; however, in this line also important feedback exists.

In the second part the paper analyses MA developmental tendencies evoked by PM needs,
especially effort to integrate MA information with non-financial one, effort to assure better
support for strategic decision-making, assurance of better support to multi-dimensional view on
undertaking, pressure on better quality of target information, stress on interdisciplinary view
and extension of MA potential and instructiveness of MA by means of visualisation.

Key words:
performance management, management accounting, non-financial information, multi-
dimensionality, strategic company management, interdisciplinary view

JEL classification: M41

The full text of this article is available in the part 2 of this proceedings.
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MOJIUPUIUPOBAHHBIA METO/] POPMAJIM3ALIMN 3ABUCUMOCTH MEKY
YPOBHEM JOCTUXEHUA CTPATETMYECKOM LEJIU U 3HAYEHUSIMMU EE
IMOKA3ATEJEN HA OCHOBE 3HAKOIIEPEMEHHOHN ®YHKIIUHA MOJE3HOCTH

COJIONIYXHH K. C.
npodeccop kap. MM, ®BI'OY BIIO «BI'YICx»,
Mopozos B.O.
accuctenT kadg. MM, ®BI'OY BIIO «BI'YOCx»,

AHHOTANUA:

B pabore npeanoxena ganpHeimas MoanduKanus MeTo1a GopMaInu3aii 3aBUCUMOCTH MEXITY
YPOBHEM JIOCTHXKEHUS CTPATETMUECKOM LIeJIN U ee MOoKa3aTelsIMHU. YPOBEHb JOCTHXKEHUS LeNU
paccMOTpeH Kak HEKOTOpas (YHKIHS MOJE3HOCTH, apryMEHTaMU KOTOPOU SIBIISIOTCS 3HAYCHUS
nokaszarenel nenu. Pa3zoOpaHa curyauus, B KOTOPOM SKCHEPT CUUTAET, UYTO HEKOTOpPOE
MPEBBIICHHE OJHOTO M3 IEJIeBBIX MOKa3areield JONmyCTHMO (IPU YCJIOBUH, YTO JPYTOH
1oKa3aTeb 1IEJeBOro 3HaueHus He JocTurHer). IIpuBeneHbl peKOMEHJalMKU MO CHUXKEHUIO
KOJINYECTBA BOIIPOCOB, 33]]aBAEMBbIX DKCIIEPTY.

KiaroueBnle ciioBa:
CTpaTernyeckoe miaHupoBaHue, popmanusanus CTpaTeruu, PyHKINS MOJIE3HOCTH.

MODIFIED METHOD OF FORMALIZATION DEPENDENCE BETWEEN THE
LEVEL OF ACHIEVEMENT OF ASTRATEGIC OBJECTIVE AND VALUES OF ITS
INDICATORS BASED ON ALTERNATING UTILITY FUNCTION

SOLODUKHIN K.S.
Vladivostok State University of Economics and Service, Vladivostok, Russia
Morozov V.O.
Vladivostok State University of Economics and Service, Vladivostok, Russia

Abstract:

The article proposes a further modification of a method of formalization dependence between
level of achievement of a strategic objective and its indicators. Level of achievement is consid-
ered as some utility function whose arguments are the values of the objective. Analyzed situation
in which the expert considers that some excess of one of indicators of objective is reasonable
(provided that other indicator won't reach the target value). The article presents recommenda-
tions to reduce the number of questions asked by an expert.

Keywords: strategic planning, strategy formalization, utility function.

The full text of this article is available in the part 2 of this proceedings.
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IBOJIOLIMA IOHUMAHMUSA YIIPABJIEH YECKOI'O YYETA
N KOHTPOJIJIMHI'A B PYCCKOS 3bIYHBIX CTPAHAX :
CPABHUTEJI bHBI 1 AHAJIM 3 POCCHUU U BEJIAPYCH

JEBEJIEB IIABEJI
ACCA IEDC Bled School of Management (Crogerniust)

AHHOTAIUA .

B nacmosweti cmamve paccmampugaemcs 3801104us NOHUMAHUS KOHYENYUU YNPABIEHUECKO20
yuema u Koumpoanunea 6 Poccuu u Benapycu ma npomsdwcenuu 6onee yem 20-mu nemuezo
nepuoda mpancgopmayuy dKOHOMUHECKUx cucmem 6 smux cmpanax. (OcHO8blBAACL HaA
Gakmopax, erusIOWUX HA pazsumue YnpasieHueckoeo yyema coznacHo bxumanu (Bhimani,
1996), 6 pabome aumanuzUpyrOmMcs 0COOEHHOCMU POCCULICKO20 U 0OelopyccKoco «nymetly
paseumusi KOHMpoJIuHea u ynpasienueckozo yuema. CpagHumenvHblll aHANU3 6blAGUNL KAK
cX00cmea, max U paziudus 8 I6010YUU NOHUMAHUSA KOHMPOJLIUHEA U YNPABIIeHYeCcK0o20 yiema 8
obeux cmpanax, npu dmom 6 Poccuu 6onee cunvroe gnusiHue okazanu ameio-cakCoHcKue uoeu
«YNpasiieH4ecKo20 yyema», 6 mo eépems kaxk 6 benapycu 6onee 6bicOKUM 0KA3ANOCL GIUAHUE
HeMeYKOA3bIYHOU KOHYENYUU «KOHMPOITUH2AY.

KiaroueBnle ciioBa:
POCCM}Z, Eeﬂapbe, KOHmpOJZJZl/lHZ, ynpaeﬂeﬁquKuii yttem.

The full text of this article is available in Journal Controlling (Konmponnunz). 2014, No. 51. Moscow,
Russia. ISSN 1998-6157
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CONTROLLING TOOLS FOR MEASUREMENT OF INNOVATIVE COMPANY
DEVELOPMENT ENABLING EFFECTIVE ALLOCATION OF INPUTS

NHCTPYMEHTBI KOHTPOJIVIMHT A 1A OIIPEAEJIEHUS THHOBALIMOHHOI'O

PA3ZBUTHUA KOMIIAHUU NIO3BOJISIIOT CO3JABATD YCJIOBUA I
IOPEKTUBHOU OIITUMU3AIIMU BXOJHBIX BEJIMYNH

WAWROSZ PETR

Mihola Jiri
University of Finance and Administration, Prague
Department of Economics and Internationally Affairs,
Faculty of Economic studies

Abstract:

Present tools and methods used in controlling do not enable to measure sufficiently the effects of
innovation activities in companies, particularly to determine whether such activities result in
intensive development and lead to maximum efficiency (i.e. maximum output with minimum in-
puts). Therefore, we develop dynamic parameter of intensity and dynamic parameters of extensi-
ty that may be used to quantify the share of intensive and extensive factors in terms of company’s
development. The article describes the parameters and how they were used in analyzing the de-
velopment of selected companies. The results from the companies confirm usefulness of the pa-
rameters; consequently, we suggest the parameter become part of controlling methods.

Keywords:
Dynamic parameter, efficiency, intensity, intensive factors, profit

AHHOTALUSA:

CogpemeHnble Memoovl KOHMPOLIUH2A He NO380JAI0M 8 O00CMAMOYHOU CMeneHu Umepsimo
aghpexmbl UHHOBAYUOHHBIX MEPONPUAMUL KOMRAHUU, 2A8HbIM 00pA30M, 6 Cumyayuu, Ko2od
MU MEPONpUsmMUs  O3HAYAIOM UHMEHCUBHOe pa3sumue ¢ UYeivblo MAaKCUMUUPOBAmMb
aghghexmusnocms  (0ocmuyb MAKCUMATILHOU  BbIXOOHOU GeIUYUHbL  (00X00d, BbIPYUKU) C
MUHUMYMOM ~ 6XOOHbIX Geluuun (3ampam, pecypcog)). Ilosmomy 6Oviiu  pazpabomansi
OuHamuyeckue napamempvl UHMEHCUBHOCMU U IKCMEHCUBHOCMU, KOmMOopble CNOCOOHbL 0amb
KOIUYecmeeHHoe onpeoeienue O00aU GIUAHUS UHMEHCUBHBIX U IKCMEHCUBHBIX (DAKmopos Ha
passumue Komnanuu. B cmamve npedcmagnenvt smu napamempuvl U NOKA3AHO UX NPUMEHeHUe
Ha npumepe KOHKPEMHbIX KOMNAHUll. Pe3ynemamvl maxo2o npumeHenus noomeepicoarom
NONe3HOCMb OAHHLIX NAPAMEMPO8, NOIMOMY Mbl npednazaem, Ymoovl dmu napamempuvl Cmaiu
COCMABHOLL HaACMbI0 MemOo008 KOHMPOJLIUHEA.

KuroueBrble ciioBa:
OUHAMUYeCKUe napamempsl, POeKmusHOCmb, UHMEHCUBHOCHb, UHMEHCUBHbIE GAKMOpbl,
npudbLIL

The article is in the review process for acceptance of Journal Controlling (Konmponnunz).

20



OPTIMIZATION MODELS DISTRIBUTION IN HUMAN CAPITAL
INVESTMENT OFFICER ORGANIZATION

MAZELIS L. S.

head of Mathematics and modeling department, VSUES, Vladivostok
Lavrenyuk K. I.

graduate student of Mathematics and modeling, VSUES, Vladivostok

Abstract:

Offered a multiperiod economic-mathematical model describing the growth of human capital
due to the different areas of investment, taking into account changes in the flow of investment,
depending on the involved employee funds. Four areas of investment in employee education,
health and quality of life, gratuities, image. In the problem of maximizing the level of human
capital officer for the planning period depending on the initial level of human capital found an
optimal distribution of investment funds.

Keywords:
human capital, investment in human capital, economic and mathematical model, strategic man-
agement of the firm.

ONITUMU3ALIMOHHAS MOJEJ/Ib PACIIPEIEJIEHU S WHBECTHUIIAN B
YEJOBEYECKHNUU KAIIUTAJ COTPYIHUKA ®UPMbI

Maszemnc JI.C.
3aB. Kad. MareMaTuku U Mojemposanus, BI'YOC, BnaguBocTok
JlaBpenmok K.H.
acniupaHT kad. MareMaTuku u MojaenupoBanus, BI'YD, BnagusocTok

AHHOTaNUA.

IIpeonoowcena mHO20NepUOOHASE IKOHOMUKO-MANEMAMUYECKA. MOOeb, ONUCHIBAIOWAST POCH
yenoeeuecKo20 Kanumana 3a cd4em pasiuyHblX HANpaeieHuti UH8eCcmupo8aHusi ¢ Y4émom
U3MEeHeHUs. NOMOKA UHBECMUYULL 8 3A8UCUMOCMU OM NPUBTEKAEeMbIX COMPYOHUKOM CPeoCcms.
Buvidenenvr uemvipe 0cHOBHBIX HanpasieHus UHBECMUPOBAHUS 8 COMPYOHUKA: 00pazosauue,
300p08be U KAYeCMB0 HCUHU, OCHEICHbIE BO3HASPANCOEHUS, UMUOdC. B 3ad0ave maxcumuzayuu
VPOBHSL Yel08eyecK020 KAnumaia COmpyoOHUKd 3a NAAHUPYEMblU Nepuod 8 3aBUCUMOCHU Om
HA4anbHO20 YPOBHS 4el08eyecKko20 KANnumaid HatoeHo ONnmumManibHoe pacnpeoeieHue
UHBECMUYUOHHBIX CPEOCMS.

KiaueBnie cioBa:
yenoeyeckull Kanumai, ONMUMU3AYUS UHBECMULUUL, IKOHOMUKO-MAMEMAMUYecKds Mooeib,
cmpamezuieckoe ynpasierue oupmo.

The full text of this article is available in the part 2 of this proceedings.
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QUO VADIS CONTROLLING?

TOTH ENDRE
Docent, Doktor véd, Katedra fizeni podniku, Fakulta ekonomickych studii
Vysoka Skola finan¢ni a spravni, Praha

Abstrakt:

Controllingu pripada v dnesnim rozvoji managementu vyznamné misto. Jeho rist oviliviiuje
obohacovadni poznatkii samotné discipliny, ale také viiv komputerizace informacnich procesii a
situace hospodarstvi. Mnohé signaly ukazuji, Ze controlling se nachadzi na rozcesti, a jeho nové
smerovani musi obsahnout jednak jeho vnitini metodickou kultivaci, a jednak zpruhledneéni jeho
hranic s blizkymi disciplinami ale také tésnéjsi a raciondlnéjsi propojeni s procesy
managementu. Prispévek se snazi podat obraz o stavajici metodologické situaci controllingu,
nekteré jeho jevy klasifikovat a identifikovat funkcni i vécné vazby na manazerské prostredi.
Zaverem presentuje impulzy pro dalsi smérovani controllingu.

Klic¢ova slova:
controlling, manazerské ucetnictvi, hranicni discipliny, funkce controllingu, strategicky
controlling, operativni controlling, hrozby controllingu, smérovani controllingu

Abstract:

Controlling is becoming an increasingly important part of today’s management development. Its
prominence is given by expanding knowledge of this discipline as well as influence of
information processes and economic climate. Many signs indicate that controlling is at a
crossroads, and its new routing must encompass its inner methodical cultivation, the
transparency of its borders with related disciplines, but also a closer and more rational
connection with management processes. This paper attempts to provide a picture of the current
situation of controlling methodology, to classify some of its phenomena and identify the
functional and factual ties to the managerial environment. In

conclusion, hints on further direction of controlling are presented.

Key words:
controlling, management accounting, disciplines related to controlling, controlling functions,
strategic controlling, operational controlling, threats of controlling, direction of controlling

The full text of this article is available in the part 2 of this proceedings.
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THEORETICAL ASPECTS OF GREEN CONTROLLING

LARIONOV V. G.
Doctor of Economics, professor Bauman Moscow State Technical University
Moscow, Russia

Abstract:

This article describes the problems of ecological controlling. Environmental controlling is a sys-
tem of analytical and methodological management support in the process of decision-making in
the sphere of environment preservation. The author touches upon the issue of environmental
controlling functions and permanent factors which favors the development of environmental
controlling.

Keywords:
ecology, controlling.

TEOPETHYECKHUE ACIIEKTBI OKOJOI'MYECKOI'O
KOHTPOJIVIMHI'A

JlapuoHoB Banepuii I'/ie60BUY
J1.3.H., npodeccop MI'TY um. H.2.baymana

AHHOTAIUA

Asmop  3ampacusaem  npuobpemarowyro  6ce  OONBWYIO  AKMYATbHOCMb  NPOOIeMy
aKono2utecko2o konmponunea. 1100 sxonocuueckum KOHMPOIIUH2OM NOOPA3YMeBAemcs
OPUEHMUPOBAHHASL  HA ~ NEPCHeKmugy  cucmema  UHQOPMAYUOHHO-AHATUMUYECKOU U
MeMOOUUECKOU NOOOEPIHCKU MeHeONCMeHma 8 npoyecce NIAHUPOBAHUS, OP2aAHU3AYULU,
KOHMPOJIsl, AHATU3A U NPUHAMUSL PAYUOHATbHBIX YNPABGIEeHYEeCKUX peuleHull 8 001acmu oXpausl
oKpydrcaroueli cpeovl. Paccmampusaemces ynkyus sxo10euteckoe0 KORmMpoiiuHed, hakmopul,
cnocobcmsyrwue pazgumuro 9K0A02UYECK020 KOHMPOIUH2A.

Knroueewie cnoesa:
9KON02USL, KOHMPOITUHL.

The full text of this article is available in the part 2 of this proceedings.
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Vybrané prispévky ze studentské sekce (Dlaskova, KotéSovcova, ValouSek), prednesené na

konferenci, jsou dostupné v plném znéni ve tieti éasti ,,Studentska sekce*.
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CONTROLLING PUBLIC PROCUREMENT FROM SMALL BUSINESSES

AGAFONOV A. N.
PhD, Head of service contract,
Federal State Enterprise Research Institute"Geodesy"

Abstract.

In this paper, the author discusses innovation in the implementation of the public procurement in
the framework of the state defense order, small businesses are analyzed, identified risks of these
processes are determined by methods to minimize them.

Key words.
Controlling, the state needs, small businesses, the risks of procurement

JEL Classification: L14, H72

KOHTPOJIVIUHI 3BAKYIIOK JJIA I'OCYIJAPCTBEHHbBIX HYKAY
CYBBEKTOB MAJIOTI'O TPEJAITPUHUMATEJIBCTBA

A. ATA®OHOB
KaHJIuAaT S)KOHOMUYECKUX HayK, HauaabHUK KOHTPAaKTHOM CIIyKOBI,
DenepallbHOE Ka3€HHOE NIPEANIPUATHE
Hayuno-nccnenoBarenbckuid MHCTUTYT «I 'eone3us»

AHHOTAIUA.

B oOannoii pabome asmopom paccmampuearomcs HOB086e0eHUs 6 HaACMU OCYUjeCMBLeHUs
3AKYNOK 051 20CYOAPCMBEHHBIX HYHCO 8 PAMKAX BbINOJHEHUS 20CYOAPCMEEHH020 000POHHO20
3aKa3a, aHamuuUpPyrOmcs cyovekmsl Malo20 NpeonpuHUMAmenbcmed, UOeHmupuyupyomecs
PUCKU YKA3AHHBIX NPOYECCO8, ONPedensaomcs Memoobl UX MUHUMUSAYUL.

KiaroueBnle ciioBa.
KOHMPOJLIUHZ, 20CYOApPCMBEHHbIE HYHCObL, MAN0e NPEeONPUHUMAMENLCMEO, PUCKU 3AKYNOYHOU
oesamenbHoCmu

1. BBEAEHHE

V3MeHeHMe BHEIIHEH cpeibl MpenpuaTuil Monaaomx B cepy peryaupoBaHus KOHTPAKTHON
CUCTEMBI OKa3ajO0 3HAUMTEIbHOE BIIMSHUE HA OCYIIECTBIIEHHE 3aKyMOK Yy CyOBEKTOB Majioro
npeanpuaumarensersa (CMII). B Gomnbiieit yacTu JaHHbIE HOBOBBEJCHMS CO3/AIOT MOYBY JIJIS
MOSIBJICHUSI PUCKOB 3aKyNOYHOW JEATEIbHOCTU Y OpTraHU3alMid, pealu3ylollux (YHKIHHU I10
BBIMOJIHEHUIO TOCyAapcTBeHHOro oOopoHHoro 3akaza (I'O3), curyauus yciaoXKHSETCS BBULY
OTCYTCTBHSI JIO HACTOSIIET0 BPEMEHH Kakoro JHOO MPOrpaMMHOrO MPOAYKTa WU
MH(POPMAIIMOHHOM  CHUCTEMBI TO3BOJISIOIIEH  aJeKBAaTHO YHPAaBIATh KaK  IpoleccaMu
roCy/1IapCTBEHHBIX 3aKYIOK B 1I€JIOM, TakK U 3akynkamu y CMII.

CornacHo AeWCTBYIOLIEMY 3aKOHOJIATENbCTBY 3aKa3uMK 00s3aH OCYIIECTBIIATH 3aKYNKHU Yy
CMII, counanbHO OpPUEHTHPOBAHHBIX HekomMMepueckux opranuzauuii (COHO) B pasmepe He
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MeHee 4eM 15% COBOKYNHOro TroJOBOTO O0beMa 3aKyNoK, MPEAyCMOTPEHHOIO IUIAHOM-
rpaduxom. Ilpu 3TOM HauanbHas (MakcMMajbHas) LlEHA KOHTpPAKTa HE JOJKHA IMPEBBIIIAThH
IBAANATh MHJUTHOHOB pyonelt (Denepanbubiii 3akoH, 2013), CTOUT OTMETHTD, YTO B ONrpKaiiiee
BpeMs IUIaHUPYETCs BHECeHHe MompaBok B ['paxmanckuii komekc P®, koropbie crenaroT
00s13aTeTbHBIM KOHTPOJIb 32 UCTIOJTHEHHEM JAHHOTO TPEOOBAHUS U BBEAYT IITpa(HBIC CAHKIINH
3a ero HapyuleHHe, YTO He ObLIO MPEeIyCMOTPEHO A0 Mepexo/ia OTeYECTBEHHOW SKOHOMMKH Ha
@denepallbHYI0 KOHTpPaKTHYIO cucrteMy. [lo wWToramMm roja 3aka3uuk OOs3aH COCTaBHTH, M
pPa3MeCTHTh B €IWHON MH(OPMAIMOHHONW cucTeMe oTueT 00 o0breme 3akymnok y CMII, COHO.
Kpome Toro, mmaHnoM-rpadukoM 3aKylKd TOBapoB, padoT, ycayr s oOecredeHus
rOCy/IapCTBEHHBIX M MYHUIIMIAIBHBIX HYXJ JOJDKHBI ObITH MPEAYCMOTPEHBI JaHHBIC 3aKYIIKH,
9TO TPEIBSIBISICT NMPHUHIUIMATHHO HOBBIE TPEOOBaHUS HE TOJBKO K CHUCTEME YIPABICHUS
3aKyIMKaMH JUIsl TOCYAapCTBEHHBIX HYX, HO M K UX IUIAHUPOBAHUIO.

2. PEHIEHUE ITPOBJIEMbI

B oTeuecTBEHHOW MpakTHKE JOCTaTOYHO HIMPOKO KBATHU(HIMPOBAHBI, M KATETOPHUPOBAHBI
CcyObeKThl Majioro Ou3Heca y4yacTBYIOIIME B TocydapcTBeHHbIX 3akynkax (Tpancdopmanus
pe3ynbratoB, 2013), oqHako, B OOJIBIIMHCTBE CIyyaeB HE paccMarpuBaercs rpynmnupoBka CMIIT
B 3aBHCHUMOCTH OT OIIbITA BBIMOJIHEHUS T€X WJIM UHBIX padoT (yciyr), B HallleM clyyae 3TO
yuactue B peanmzanuu ['O3. Takum 06pa3om, ajsi BOCCTAHOBJIECHUS CYIIECTBYIOIIETO Mpobena
npeJuiaraercs ciaenyomas kiaccupukanus CMII:

- MUKPO TPEANPUATHS-YIYaCTHUKHA — C 00beMOM BbIoIHeHus 3aaanuii 'O3 1o 5 muH. pyo.;

- MaJible NPEeIIPUATHSA-YIaCTHUKH — ¢ 00beMOoM BbInosiHeHus 3aganuii 'O3 no 150 muH. pyo0.;

- CpeIHue MPEANPUATHSI-YIACTHUKA — ¢ 00BbeMOM BhImoHeHHs 3ananuii ['O3 6onee 250 miH.

pyo.

JlaHHas TpyNNUpPOBKa, IMO3BOJsIET Oojiee JeTalbHO MIACHTU(UIMPOBATH, H3Yy4aTh, U
YIOPaBIATh PUCKaMH, BOSHUKAIOIIMMHU B IIPOLIECCe OCyIIecTBIeHUs 3aKynok y CMII.

B nponecce ympasnenus 3akynkamu y CMII, kak u B 1000#1 Apyroil ympasieHYeCKON
JesITeIbHOCTH BEJIMKAa BEPOSITHOCTh BO3HUMKHOBEHHUs puckoB (bamanosa A.I'., 2010), npu sTomM
CTOUT OTIENbHO BBIACIUTH CIEAYIOIIME UX TPYMIbI: yCTpaHUMblE, HEYCTPAHUMBIE, a TaK K€
PHUCKH, BO3HUKAIOILIUE TOJIBKO ITPH OCYIIECTBICHUH 3aKynok B pamkax ['O3.

K ycTpaHMMBIM pUCKaM OTHOCSATCSI T€, KOTOPbIE MOXHO YCTPaHUTh WM MHUHUMH3UPOBAThH
OyTeM HNpUMCHCHHA YIHIPABJICHUCCKHUX IMOAXOJ0B, HAIIPUMCEP: PHCKH CpbIBa BBIIIOJIHCHUSA
YCJIOBHUI KOHTpAaKTa WCIIOJHUTENEM, yTpaTa aJeKBATHOCTH IJIaHA 3aKYMOK CTPATerHYeCKUM
oeJIAM MPEANpUATUS, PUCKU PACXOXKICHUSA B HpOCKTHOﬁ U UCHOJIHUTEILHOU AOKYMCHTAIMH, K
HUM JK€ B MOJIHOW Mepe MOXXHO OTHECTH M PHCKH MPOIECCOB PEKOHCTPYKIIUU M TEXHUYECKOTO
MIEPEBOOPYKEHUS PaHEe OMPEICIICHHBIC aBTOPOM.

K xareropun HEyCTpaHUMBIX OTHOCATCS T€ PHUCKH, MOSBIEHHE KOTOPBIX MPOBOLUPYETCS
JeWCTBYIOIMMHI HOPMAaTUBHO-TIPABOBBIMU TOKYMEHTAaMH B c(pepe 3aKylovHOM AeATeNbHOCTH, U
MEPOIPUATHS, IO YCTPAHEHUIO KOTOPBIX MOTYT MPHUBECTU K HAPYLIEHUIO HOPM JIEHCTBYIOIIETO
3akoHonaarenbcTBa (XpycraneB E.1O.,2013). K ganHo#l rpynme B MepBylO ouepedb MOXKHO
OTHECTHU: OTCYTCTBHE BO3MOKHOCTH OLIEHKH 10 KPUTEPHIO «KBaTU(UKALIMSA YYACTHUKA» B XO/€
MIPOBE/ICHUS] OTKPBITOIO ayKIIMOHA B ANEKTpOHHOU (opme (OADD), oTCYTCTBHE BIHUSHHS CO
CTOPOHBI FOCY/IapCTBEHHOIO 3aKa3uMKa Ha MPOLEAypy 3aKYIKH B clydae JEMIIUHIA IIeH B X0J1e
npoBeneHuss OAD®D y4acTHUKOM M T.J., U MPAKTHYECKU MPOLECCHI, KOTOPbIE MPOTEKAIOT 0e3
ydacTusl 3aKa3uuka (Ha 2JIEKTPOHHOW TOproBoi miomaake). Hu B koem ciydyae He ocrapuBas
11€J1eC000pa3HOCTh KOHTPAKTHOW CHCTEMBI, aBTOp CUMTAaeT, YTO B HEKOTOPBIX CIIydasx
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HGOGXOZ[I/IMO pacpsiaTb MOJHOMOYUSA TOCYHAPCTBCHHBIX 3aKa3YMKOB B YaCTU OIICHKU
ucronuutens, B TomM uuciae CMII, npu npoBeICHUH TEXHUYECKH CIIOKHBIX M YHUKAIbHBIX
pabor.

OtnenbHBIM OJIOKOM CTOUT MPEACTABUTh PHUCKHU, BO3HHUKAIOIIME MPH OCYIIECTBICHUU
rocyaapcTBeHHBIX 3aKkynok st Hyxa ['O3 y CMII, uTto 00ycnoBiIeHO MPAKTUKOW BBITTOJTHEHUS
paboT 1Mo paccMaTprBacMbIM KOHTpPAKTaM, JAHHYIO TPYIIY PUCKOB CTOUT OTHECTH K KaTerOpuu
ycTpaHuMmbiX. Kak mnokaszeiBaeT onbiT npeanpustuii OIIK uMeHHO Manble W cpeaHue
MPEANPUATHS Yallle BCETO «CPBIBAIOT» IMMOCTABKHU MPOAYKLIUU IS HYKJ OOOPOHBI CTpaHbI U
CBEICHHUS O HHUX BHOCATCS B pPEECTp HEAOOPOCOBECTHBIX MOCTaBIIMKOB PocobGopon3zakasa
Poccun. K «000poHHBIM prCKamM»» MPEKIE BCETO, OTHOCATCS: HEBBITIOJHEHHE CPOKOB KOHTPAKTA,
MIOCTaBKa TOBapa HEHAJJIeXAaIllero KadecTBa W HecooTBeTcTByromero mnorpednoctsm OIIK,
HecrtocoOHOCTh ydacTHHKa CMII BBIOMHATE pabOTHI B YCIOBHAX «OOOPOHHBIX)» OTPaHUYECHUIN
(pexXMMHOCT, OOBEKTOB, JIOMYCK K CBEACHUSM, COCTaBISIOLIUM TOCYJAapCTBEHHYIO TailHy W
T.J.), 3aB€JIOMOE OTCYTCTBHE BO3MOKHOCTH BBITIOJIHEHUS yciaoBUM KoHTakTa CMIT u T.1.

CTrouT OTMETUTh, YTO, HECMOTpPS HA 3HAUYUTEIBHOE KOJMUYECTBO BO3MOXKHBIX PHUCKOB,
IIPAKTUKE HW3BECTHO JIOCTAaTOYHO OOJBIIOE KOJUYECTBO IPUMEPOB  B3aUMOACHUCTBUS
MPEANPUATHI 000POHHO-TIPOMBIIIJIEHHOTO KOMILJIEKCA C MPEACTAaBUTEISIMU MaJIoro Ou3Heca.

Hcxons u3 BBITOJIHEHHOIO aHajiu3a PUCKOB, CTAHOBUTHCS OYEBUIAHOMN 11€J1b KOHTPOJUIMHIA
3aKyMOK y CYOBEKTOB MAaJlOr0 NPEAIPUHUMATENbCTBA ISl TOCYJAPCTBEHHBIX HYXKI MPHU
BBITIOJIHEHUH TOCYAApCTBEHHOTO OOOPOHHOTO 3aKasa: CO3JaHHE YCIOBHH ISl YCIICHIHOTO
BBITIOTHEHUS  3aJlaHUil  TOCYIAapCTBEHHOIO OOOPOHHOTO 3aka3a CyObeKTaMu  Majoro
MpeANPUHUMATEIBCTBA C YYETOM HOPMAaTHBHO-IIPABOBOIO DPETYJIUMPOBAHUS M OTPaHUYEHUI
Cpelbl HaKJaAbIBaeMbIX (hefiepaibHOM KOHTPAKTHON CHCTEMO.

NudopmanvonHbie CUCTEMbl, IpeIHA3HAYCHHBIE i1 paboThl B cdepe rocyaapCTBEHHBIX
3aKyMOK B HACTOSIIEE BpEMsl MPEICTABICHBI JUIIbL €IUMHOW HH(OOPMAIIMOHHOW CHUCTEMOM
dbenepanpHoro moprana zakupki.gov.ru, ogHako JaHHBIA pecypc He MO3BOJISAET IIAHUPOBATH W
OCYIIECTBJIATh yrpaBieHue 3akynkamu y CMII, Takum o00pa3oM, Ha pPBIHKE CYIIECTBYET
MOTPEOHOCT, B HAIWYMM MPOTPAaMMHOTO TPOAYKTAa IS  OCYHIECTBICHUSA  (DYHKIIHMA
KOHTPOJUTMHTA 3aKYIOK Y CYyOBEKTOB MAJIOTO MIPEANPUHUMATENCTBA.

OTnenpHOM CTPOKOM CTOMT OTMETUTH IUIAHHPOBAHME PACCMATPUBAEMBIX IPOIIECCOB,
OLIMOKM B KOTOPOM OKa3bIBAIOT BIUSHHE HA CPOK Pa3MELICHUs TOCYIapCTBEHHOIO 3aKasa, a Te,
B CBOIO OUY€pe/lb MPOBOLMPYIOT PUCKH HEBBITIOJHEHHUS] KOHTPAKTOB U cphiBa 3ananuii 'O3.

Bce BhIIEnEpeynCIIEHHOE CBUIETENLCTBYET O TOM, 4To B 3akynkax y CMII Oosbiie
BOIPOCOB, 4Y€M OTBETOB, HO HE CTOUT JIeNaTh BBIBOJ O HELENeCO0OpPa3sHOCTH Y4YacTHs B
BBITIOJTHEHUH OOOPOHHBIX 33aKa30B CYOBEKTOB Majoro MpealpUHUMAaTeabCTBa, TeM Oojee 4To
MIPAKTUKE HM3BECTHO OOJBIIOE KOJIMYECTBO YCIIEHIHON peanu3aluyd KOHTPAaKTOB. beccropHo
OJIHO: 3THM MPOLECCOM HYKHO aJ€KBaTHO YIIPABIATh, HE BBIXOAS 34 pPAaMKH HOPMAaTHBHO-
[IPaBOBOM PETIIaMEHTALUU, U HHCTPYMEHTOM TaKOI'O YIIPABICHUSA MOXKET CIIY’KUTb METOAO0JIOTUs
KOHTPOJUINHTA.

Jlnst yrpaBiieHUs! 3aKylKaMH y CyOBEKTOB Majoro MpealpHHUMATEIbCTBA LENECO00pa3HO
NPUMEHEHHE TaKUX HWHCTPYMEHTa CTPAaTerM4ecKOro M OINEpPaTHMBHOTO KOHTPOJUIMHIA Kak:
KOHTPOJUIMHT PHCKOB TOCYAApPCTBEHHBIX 3aKYNOK, KOHTPOJUIMHT HHHOBAIIMOHHBIX TPOEKTOB,
(UHAHCOBBIN KOHTPOJUIUHT, a TaK K€ KOHTPOJIIMHT MPOLIECCOB PEKOHCTPYKIIMH U TEXHUYECKOTO
NIEPEBOOPYKEHHUS.
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3. HIEPCIIEKTHUBA

B Hacrosmee BpeMss MBI BeleM  pabOTy IOCBSIICHHYI Tpo0ieMaMm  yIpaBIICHHIO
rOCy/IapCTBEHHBIMU 3aKyIIKaMu B cpepe 0OOPOHHOTO 3aKa3a U OleHKe X dPPEKTUBHOCTH, ITa
paboTta SIBIIIETCSI HAYaJOM €€ HOBOTO HANpAaBJICHHUS — YIPABICHUS 3aKyNKaMH Yy CyOBEKTOB
MaJoro MpeINPUHUMATENBCTBA, KIFOYEBHIM MOMEHTOM KOTOPOW SIBIISIETCS Y4eT HMHTEPECOB HE
TOJILKO TOCYJAapCTBEHHOTO 3akazuuka, HO U CMII-yyacTHHKa, YTO KapJAWHAIBHO OTIHYACT
METOJIMKY WCCIEAOBaHHUS OT TMpelaracMblX B HACTOSIEEe BPEMsS CICIHATUCTAMH 10
TOCYJapCTBEHHBIM 3aKyITKaM.
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WHCTPYMEHTAPUM KOHTPOJIJIMHT A
B CUCTEME HENPEPBIBHBIX YJIYUIIEHUM

AHHA AJIEKCaHIPOBa
3aB. kapenpoil «Kk IKOHOMHKA U YIIPABICHUE
OI'BOY BIIO «MATH — Poccuiickuil rocy1apCTBEHHbIN TEXHOJIOTUYECKHUMA
yausepcuteT umeHu K.O. [{luonkoBckoro»

AHHOTAaIUA.

B cmamve paccmompena yenouka om HenpepvigHO20 COBEPUIEHCMBOBAHUS K NOCMOAHHBIM
unnosayusm. OOOCHOBAHO NpUMEHeHUe UHCMPYMEHMO8 KOHMPOLIUHeA 6 COYemaHuu C
mexHonocueti Katiozen. [lokasano, uymo npoyecc HENpepul8HO20 YIYYUleHUus co30aem
KONOCCANbHBILL CUHEpeemUYecKutl 2¢hgexm 6 couemanuu ¢ UHMePaKmuHbIM aHATUZOM.

KiarueBnle ciioBa.
CucmeMa HenpepblBHblx yﬂqueﬂud, KOHmpOﬂ]luHZ, an’lepaKn’ILlGHblﬁ aHaiusz, cucmembvl
NO00ePIHCKU NPUHAMUS YUPABTIEHYECKUX PeUeHULL

1. BBEJAEHHUE

AHanuTUYeCKWe UWHCTPYMEHTbl M CEpPBUCHI KOHTPOJUIMHIa TOJYy4yaloT Bce OO0JbIIoe
pacnpocTpaHEHHE, B CHCTEME MOMJEPKKHM IPUHATHS YIPABICHUECKUX PELIEHUH B CaMbIX
pa3HBIX TIPEAMETHBIX 00JacTAx coBpeMeHHOro MeHemkMenTta (®ampko C.I°, BanoBa
H.IO.,2010). He sBnsercs MHCKIIOYEHUEM M TPUMEHEHHE KOHTPOJUIMHIA B CHCTEME
HEMPEPBIBHBIX YIYUILIEHUH.

Wnes HenpepsIBHBIX YJAY4YIIEHWN NMPUBJIEKJIAa BHUMaHUE CIEUAIUCTOB B cepennHe 1980-x
IT. B IPOLIECCE U3YYEHUS OIBITA BEAYIIUX SAMOHCKUX KOPIOPAUU U MO/ BIMSHUEM MyOIUKaIHii
MOMYJISIPU3aTOPOB 3TOM MIE0JIOTHH, K YUCITY KOTOPBIX OTHOCUTCS, B yacTHOCTH, Macaaku Mman
(MUmam Macaakwu, 2005).
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B mnpakThke COBPEMEHHOrO MEHEIKMEHTAa CYIIECTBYIOT JBa OCHOBHBIX MOAXOJAa K
OCYIIECTBIICHUIO HETIPEPBIBHBIX yaydmieHui. [IepBbIi U3 HUX - 3TO MPOEKTHI MPOPHIBA, KOTOPHIE
BEAYT K BHEAPEHUIO HOBBIX WJIMA YJIYUIIEHUIO CYIIECTBYIOIMX IPOIEcCcoB. [pyroil moaxo
3aKIII0YAeTCsl B IOCTOSTHHOM TIOATAITHOM YIYYIIEHWH, KOTOPOE IPOBOJIUTCS B paMKax
cymiectByromux mporeccoB (Podept U. Koy, 2012).

HemnpepsiBHOE COBEpIICHCTBOBAaHME — OCHOBHOM HCTOYHMK pOCTa I OTpaciew,
JOCTUTIIMX PBIHOYHOM M TEXHOJOTWYECKOW 3pEeJOCTH; HHU3KHE TEMIbl poCTa CIpoca Ha
NPOAYKIUIO 3aCTaBISIOT (UPMBI KOHIICHTPUPOBATHCSI HAa HE3HAUUTENBHBIX YIYYLICHUSAX
mpouecca, He H3MEHss TeXHoloruu. B 3ToM cinydae HeOonblIMe, HO TMOCTOSIHHbBIE
KaXX/I0/IHEBHBIC YIYYIIEHUS MPUHOCAT OONBIIMIA pe3yibTaT OM3HECY, YeM 3HAYUTEIbHBIE, HO
peaKHEe MPOEKTHI.

OCHOBHBIMU 3aJ]auaMHM TAaKOH CHCTEMBI JUIS TOBBIICHUS S()(OEKTUBHOCTH SBISIFOTCS
(Mxeiime I1. Bymek, [Iouuen Jlxonc,2013):
obecrnieueHre cTabUIbHOM PaboThl 000PYHOBAHUS;
CO3/IaHHE MTPABWIBHON OpraHU3alud TPYAA;
BHEJIPEHUE TIPOTPECCUBHBIX METOJIOB YIIPABICHUS MPONU3BOICTBOM;
BU3YaIIU3aIHsl pe3yabTaTOB pabOTHI;
peam3aIys CHCTEMHOTO ITOAX0/1a K YIIYUIICHUSM;
HENPEPBIBHOCTH ITUKJIA YITYYIICHUH.

2. IPAKTHUKA

MARS — mexayHapogHasi IPOM3BOACTBEHHAs] KOMIIAHMS, PA3BUBAIOIIAsI CBOW OM3HEC BOT yiKe
O6onee 100 ser. 3a 3TO BpeMs KOMIIAHHS BBITYCTWJIA HAa PBIHOK CaMble Yy3HABacMbIe U
MOJTFOOUBIITUECST TIOTPEOUTENSIM  OPEHIBI: M&M’S®, SNICKERS®, DOVE®, GALAXY®,
MARS®, MILKY WAY® , TWIX® u mHorue npyrue . IlocieqHue HECKOJIBKO JIET TEXHOJIOTUs
HEMPEPBIBHOTO YIYYIICHUS YCIEITHO MPUMEHSISTCS KOMIIAaHUEH Ha BCEX JTarax IMpON3BOJICTBA.
Co3nana crienmaibHasi CTPYKTypa, poiu U (PyHKIIMHA B KOTOPOW YETKO OTpeeieHbl. B koMmaHuu
3Ta CTpyKTypa nony4mia HazBanue Cl-komanma (continuous improvement — anr.).

Area leader

. Onpepenenyve HalpaBJIeHUU A1 yAydlleHUH, CO3JaHUe IPOEKTOB,
. KiroueBoe 110 AJ15 BCeX FPYNN NOAJEPNKKHU
. Jlupuposanue Cl ununuatus (SMED, Kaizen) Ha 3akpenJieHHbIX y4acTKax

Area Cl expert

= [logneprkka HanpaBJleHUS NOCTOAHHBIX YJIY4YLIeHUW U BHEJpeHUsS UHULAATHUB I10
yaydumenusim, HACCP,5S, ISO u T.7., oTcnexxuBanue KPI u T.1. Ha yyacTke

* Opranusanusd (co3gaHue, NeEPeCMOTP U T.A.) JOKYMEHTA MU HA y4acTKe

Operation support

* CobupaeT, 06pabaThIBaeT U NPeACTABJSAET B CTAHJAPTU30BAaHHOM BU/I€ IaHHbIE O
paboTe 060pyA0BaHUS HA YYaCTKe /JIMHUY, pe3yJbTaTax Mpoliecca NoATBePKAeHHs Ha
BCEX YPOBHSIX.

= [IpoBOAUT HAOJIIOAEHHUS HA IMHUHK/YYacCTKe C 11eJIbl0 aHa/Ih3a paboThl 060py0BaHUS U
COTPYZIHUKOB I10 33IaHHI0 KOMaH/ bl MO JePKKH
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B cBoeli paboTe kOMaH/ia pyKOBOJCTBYeTCSA CJeAYIOLUUMA NPUHIATIAMU:
* Illopgpepkka B CO3aHUU UJi€aIbHOTO 3aBOJa

* BHeJpeHHe TEXHUK U MHCTPYMEHTOB Lean

* Pa3BuTHE HaBBIKOB ¥ CIOCOOHOCTEN NepcoHaIa

* Iloapep:Ka MHULUATUB MO yJy4YLIeHUAM Ha BCeX YPOBHSAX

* Pa3genenuve onepanMoHHbIX U NOAJEPKUBAOIIUX QYHKIUN

* JiBmxeHue B cTopoHy Value Stream Organization

* Hcnosib30BaHWeE BHYTPEHHUX Pe3epPBOB, PECYPCOB U BO3MOXKHOCTEN

BoBiieueHHOCT, B TMpollecC TMEpPCOHANa M MOHUTOPUHI TPOEKTOB  HEMPEPHIBHBIX
OTICPAIIMOHHBIX YIYUYIIEHUH 00ECIeYrBaeT Mepexoa K MOCTOSHHBIM WHHOBanusIM. CTaTHCTHKA
ITOCJIICIHUX ABYX JICT IIOKAa3bIBACT, YTO B MCCALl Ha HpOI/IBBO,I[CTBeHHOM y‘-IaCTKe FeHepI/IpyCTCSI
oT 10 10 15 HOBAaTOpPCKUX UAEH U MHHOBAIIMOHHBIX MPEIJIOKECHUM.

MeTo0510THA ¥ MHCTPYMEHTApUi KOHTPOJUIMHTAa 00ECIEeYMBACT MOIACPKKY LIETIOUYKH OT

HENPEPBIBHOIO COBEPLIEHCTBOBAHMS K NMOCTOSHHBIM HMHHOBanusaM (Asnekcanjaposa A.B.2011).
Ha puc. 1 nHCTpyMEHTBI KOHTPOJUIMHIA B CUCTEME HEMPEPhIBHBIX YIYUIICHUH.

TRS Target RS
A ZA v'KapTsl nokasarenei LROEE o™
npouecca
¥ IH@opmaumoHHsre Period
naxenu

v VIHTepaKTUBHBIA GHANM3 N0 * CucTemsl NoKasatenei
OTKSOHEHUAM NPO3PAYHLI U [OCTYMNHbBI

* HepgoctatouHas
A (Hoeatop, 5S Kapter)

v AHanus ko

ACHOCTDL PHEBLIX NPUHUH -

STkrohe it TTpouecc 3ckanupoeaHua
TN - MOHATEH U oNepaTueeH
3CKANMPOBAHUS UG 00 * BnagenbuUbl UsmeHeHUiA

«challenge»
NHPopMmaummn UmMeroT o06paTHyro Ceasb

* CocTosHUe npouecca
BU3YANU3UPOBAHO

Puc.1. UHCTpyMEHTBI KOHTPOJIJIMHTA B CUCTEME HETIPEPHIBHBIX YIyUIICHUN

CpaBHUTH U OLEHUTH 3(P(HEKTUBHOCTh M PE3YIbTATHI MPOLECCOB MOXKHO TOJBKO ITyTEM
OTKpbITOro uX u3MepeHuss. Ilostromy OecmpensitctBeHHas wuHTerpauus WT-cuctewm,
rapaHTUPYIOLIas HENPEPbIBHOCTh M3MEPEHMs IOKa3aTesield, UX aHajdu3a M OLIEHKH, SIBISETCS
BaXHOM COCTAaBHOM YacCThI0O KOHTPOJUIMHTA MpoueccoB. MHTepakTHBHbIE HMH(POPMAIMOHHbBIE
MAHEJIM TIO3BOJISIIOT OCYLIECTBISATH MOHUTOPHHI TPOMCXOJAAIIMX IIPOLECCOB B PEXHUME
peaibHOTO BpeMeHH. VX BO3MOXHOCTH IMO3BOJIIIOT HE TOJBKO OTOOpa)kaTh TEKYLIUI CTaTyc
mpolecca Ho, ¥ MPOBOJUTH aHalu3 Mo oTkiIoHeHusM (HYamneirun H0.B.,2012).
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BbIBO/IbI

[TockonbKy, HeENpepbIBHBIE YIYULIEHUS TECHO CBs3aHbl C WHHOBALIMOHHBIMHU IPOIIECCaMH,

1eaecoo0pa3Ho 0OpaTUTHCS K MHCTPYMEHTAM KOHTPOJUIMHTA WHHOBaMi. OCHOBHAs (yHKIIUS

KOHTPOJUIMHTA WHHOBAIIMOHHBIX MPOIIECCOB 3aKJIIOYACTCS B OOCCIICUYCHUH METOJIUYSCKOU U

WH(POPMAIIMOHHON TOANEPKKA PEIICHUH B 00JaCTH WHHOBAIIMOHHON JEATEIBLHOCTH IS

paznuuHoro ypoBHs meHemkMmeHTa (KinementoeBa C.B.,2005). OqHuM 13 BaXXHBIX HAMpaBIICHUN

MIPU CO3JaHUU JICHCTBEHHON CHUCTEMBI YIIPaBJICHUS HOBOBBEACHHUSAMU SIBJISICTCS MCIOJIB30BAHUE

TUIH3AIMM HOBOBBEJICHUM MO KpuTepusiM. [1o ypoBHIO MHHOBALIMOHHOCTH M OTHOCHUTEIHHOMN

cymMe unBecturiuii KimumentoeBoit C.B. BbiensieTcs: TpU BU1a HOBOBBEICHMIA:

- Monudukanus - pusnveckoe H3MEHEHHE B 0OOBEKTE HOBOBBEICHMS, XapaKTEPU3YeTCs, KaK
MPaBUJI0, HU3KUM YPOBHEM PHUCKOB M MaJIBIMHU 3aTpaTaMu;

- Wwmuranus — konust anpoOUPOBAaHHONH MHHOBAIIUY, OTHOCHTCS K KATETOPUHU CPEIHETO PUCKA;

- HuHOBamysg — HOBOBBEJCHHE, OTIMYAIONIEECS BBICOKOM CTEINEHBIO HOBHU3HBI U
HEOMPEACICHHOCTH JJIs PEATU3YIOIIETO ero CyOheKTa.

3azaya KOHTPOJUIMHIAa WHHOBAIMI C CHCTEME HENPEPHIBHBIX YIYUIIEHUH - 3TO IPEXAe
BCEr0 JKCIIEPTHAsI OLIEHKA MHHOBALMOHHBIX NPENJIOKEHUN U UX JaJIbHENIIEE COIPOBOXKICHUE.
BxogHpiMM mapameTpaMy KOHTPOJUIMHIA SBISIOTCS: ONMCAaHME 3a1ad WHHOBALMOHHOIO
IIPOEKTa, IUIaHbl IO CpoKaM, OO/DKET MpPOEeKTa, IUIAHOBBIE IPOMEXKYTOUHBIE PE3YJbTATHI.
OTHeceHHEe WHHOBAIMOHHBIX HAaMEPEHUH K OIpENeIeHHOMY THUIy IO YKa3aHHbIM paHee
KPUTEPHSM 103BOJIIET MPUMEHUTh UHCTPYMEHTHI KOHTPOJUIMHIA, Hanbosee COOTBETCTBYIOIUE
BHJlY KaKJJOT'O HOBOBBEJCHUS

Takum 00pa3oM, HUCHOJIB30BaHWE TEPEIOBBIX HHCTPYMEHTOB KOHTPOJUIMHTA TO3BOJISICT
CBOEBPEMEHHO U 3(PPEKTUBHO YCTPAHATH MOMEXU B JOCTUKEHUH 1IeJIei CUCTEMbI HEPEPBIBHBIX
YIy4YILICHUH.
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Abstract.

The article is devoted to analysis of principles of the Theory of constraints and developing man-
agement accounting on its basis. Researches of Ukrainian and foreign scientists and practition-
ers are systematized. The possibility of TOC approach using as an information base for strategic
decisions making in controlling system with the purpose of increasing the efficiency of activity
on enterprises is under consideration.
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YIPABJIEHUECKHI YYET B KOHIEIINA TEOPUU OT'PAHUYEHU KAK
HHCTPYMEHT CTPATEI'MTYECKOI'O KOHTPOJIVIMHT'A HA ITPEJANTPUATUAX

baosak Haraausa ImutpueBna
Kanannar s5kOHOMUYECKUX HaYK,
npodeccop kadenpsl KOPIOPATUBHBIX (PUHAHCOB U KOHTPOJUIMHTA.
KueBckuil HallMOHANBHBIN Y5KOHOMUYECKUI YHUBEpCUTET UM. Baguma ['eTtbmana

Beanuko Asiekcanap AJIeKCaHIPOBUY
Maructpant
Marucrepckas nporpamma «O@UHaAHCOBBIN KOHTPOJIITMHI»
KueBcknil HAIMOHANIBHBIN YKOHOMUYECKUI YHUBEpPCUTET UM. Baauma ['eTbmana

AHHOTAIUA.

Cmamovs noceswjena anaiuzy npuUHYuUno8 meopuu 02paHuyeHuti U NOCMaHo8Ke Ha e20 OCHO8e
ynpagnendeckozo yyema. Cucmemamusupoeanvl pazpadomKu omedecmeeHHulX U 3apyoerHCHbIX
VUEHbIX U NPAKMUKO8 U HA UX OCHOBe NOKA3AHA 603MOICHOCMb UCHONbL306AHUSL OAHHO2O
nooxooa 8 Kauecmee UHPOPMAYUOHHOU 0a3bl Ol NPUHAMUSL CMPAMe2UeCcKUx peueHull
cucmeme KOHMPOIIUHSA C YElblo NOBbIUEHUS IPPEeKMUSHOCMU 0eameNbHOCTNU NPEONPUATNULL.

KiroueBnle c/i0Ba.

Ynpaesenueckuil yuem, meopusi oepaHu4eHull, yuem npoxood, UHBECMUYUOHHblEe peuleHusl,
KOHMPOJ/IUHe, cmpamezusi nNpeonpusimusi.
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1. BBEAEHHE

B  ycnoBusix HECTaOMIBHOCTH  COLMAIBHO-)KOHOMHYECKMX  TPOILIECCOB  MPEANPHITHSA,
OTPaHUYEHHOTO JI0CTyNa K (PUHAHCOBBIM pecypcam, 0co00i akTyalbHOCTH IPUOOPETAET BOIPOC
MOBBIMICHUS 3(PPEKTUBHOCTA YIPABICHUS HWMEIOIIUMUCS B PACHOPSIKCHUH Y TPEANPHUSATHS
pecypcamu. {151 opraHMuecKoro pa3BUTHUS U JIOJITOCPOYHOTO (PYHKIIMOHUPOBAHUS MPEATPUATHUS
Ha phIHKE HEOOXOIMM JIeHCTBEHHBIN MOX0/ K OPraHN3alui CUCTEMbI TUIAHUPOBAHUS U aHATIN3a
nesTenbHOCTH mpennpustus. Kak 1oka3blBaeT MpakTHKA, CIEJOBAHUE TPaJUIUOHHBIM
MoAXoJaM M TMPHUHIMUIIAM OIICHUBAHUS PE3YJIbTATUBHOCTH KOMIIAHWM HE BCErjaa MO3BOJSET
chopMUpOBATh aIeKBaTHYIO 0a3y JIJIsl IPUHATHUS YIpaBIeHUYECKUX perleHuil. Yacto Ha moMolib
MIPUXOAST UHTYUIIUS U JIOTUKA MBIIJICHUS,, MHOTOJICTHUN OTIBIT M MIPOYUE (PAKTOPHI.

2. TEOPUA

CoriacHo M3JI0KEHHOTO Tocklia U Obuta chopmynrpoBana B 80-e rogpl XX cTonetus: GU3nKom
3. Tonaparrom teopus orpanndenuii (Theory of Constraints, TOC) [1], ucxo/s U3 ero BUACHUS
3 PEKTUBHOTO MEHE/DKMEHTa. JlaHHasT TeopHs MPEI0KUIa HOBBIC TIOJXOIbI K KJIACCHYECCKOMY
BuJeHUIO Y dexTBHOCTH 1 ObLIa MpooinkeHa B padbortax Y. Jlermepa [2], T. Kop6erra [3], K.
Dnona [4] — KoTOpble Ha TpUMEpax JACUCTBYIOUIMX MPEINPUATHH PaCKPbUIA MPEHMYIIECTBA
TEOPUU OTPAHUYCHHM.

OteuecTBeHHyI0 npakTuKy BHeApeHus: TOC Hayaiu OCYIIECTBIISATh B TEUEHUE MOCIEIHUX
necsatu aetT b. Crapunckuil — ynpasistomuid naptaep 'K «MHtanes» [5], a Takke crielMaancTbl
kommanuu «Apple Consulting» (C. I'Bo3nés, FO. [TnueBa u ap.) [6]. OqHAKO CTOUT OTMETHUTH,
YTO MPHUHIMIIBI TEOPUH OTPAaHUYCHHUIN Mallo MPUMEHSIOTCS HA YKPAWHCKHUX MPEINPHITHSIX, YTO
MOXET OBITh CBSI3aHO C HEIOCTATOYHOM TMOMYyJsipyU3aliuell JTaHHOW TEOPUU M MPAKTHUYECKU
OTCYTCTBHEM HAyUYHBIX HCCIEAOBAaHUNA TIO0 JaHHOW mpobremaThke. MOXKHO OTMETHTH
HE3HAYHUTEJIbHOE KOJIMUECTBO YUEHBIX-9KOHOMHUCTOB (cpeau koTophix C. ['onos [7], H. Jlymmnos
[8], K. bBynas [9], B. llImak [10]), nenaronux MONBITKH pa3BUBATh TEOPUIO OTPAaHUUEHUHN, B TOM
YuCclie U B HAIPaBJIEHUH [TIOCTAHOBKH Ha €€ OCHOBE CHCTEMBbI YIIPABJIEHYECKOTO YUeTa.

3.1 EJIb PABOTbI

llesiplo  JaHHOW MNyOJMKaLUMKU ABJSAETCA pPaCcKpbITUE MeTOJMUYeCKOro TMoAXoJa K
noctpoenuto TOC-ynpaByieHYeCKOro yyeTa Kak UHGOpMaLMOHHOW 6a3bl /15 YIIpaBJeHUs
OTpaHUYEHUSIMM U pa3paboTKa NpPaKTUYECKUX MpeJJIoKEHUNA OTHOCUTEJbHO eé
BHeJ[peHUS Ha OTe4YyeCTBEHHBIX MNpeJNpUATHUAX JJIs yCOBepLIeHCTBOBAaHUA Ipolecca
NPUHATHA CTPAaTErNYECKUX pellleHUH B CUCTeMe KOHTPOJIJIMHTA.

Cucrema ynpasJsieHueckoro ydyeta corsiacHo TOC pomxHa 6bITh CHOKyCcHpOBaHa Ha
HECKOJIbKMX, a 4Yallle BCero Ha OJHOM ¢aKTope, KOTOpPbIil OrpaHUYMBAET pa3BUTHE
npeanpuaTUa. OCHOBHasA HJes TeOpUM OTpaHHMYEHUM - B3IJIsAJ, HAa OpraHU3alUI0 Kak
[IeJIOCTHYI0 CHUCTEMY, COCTOAILLYK M3 3JIEMEHTOB, ONpeJesslUX e€é MaKCHMaJbHble
BO3MOXXHOCTH. VIMEHHO CUCTEeMHBIM MOJX0J, 10 MHEHHUIO aBTOPOB TEOPHH, NMO3BOJSAET
UJIeHTUQULHUPOBATb OrPaHUYEHHbI€e 3JIEMEHTBI U UCK/IIOYMUTh UX HETaTUBHOE BJIUSHHUE.
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4. PEHIEHHUE

TEOpI/IH OI‘paHI/I‘{eHI/II‘/JI HUMeeT pAd MHCTPYMEHTOB, KOTOpbI€ NMPHUMEHAKTCA AJIA aHAJIW3ad
AeATEeJIbHOCTH NpeJNpHUuATHA. OAHI/IM M3 TJIaBHbIX ABJIAETCA MNponecc [IaTH OCHOBHBIX
I1aroB, CMbICJI KOTOPbIX 3dKJ/JII0YaeTCA B C1eAYIOleM:

[.  HpenTudukanusa orpaHudeHUss - GaKTOpa, KOTOPBIM CyLeCTBEHHO MellaeT
JIOCTUKEHMUIO LieJIX NpeAIpUATHUS.
II. IlepecmoTp npuHLMNA pabOTbl OTPAaHUYEHHUS, NPONYCKHON CIIOCOOHOCTH, aHAIU3
NPUYMH BO3SHUKHOBEHUS OrpaHUYEHU .
III. KoopauHauus NpousBOJCTBEHHOW CUCTEMbI IOC/€ PACIIMpPeHUs BO3MOXHOCTEU
orpaHUYMBaroLero paxkropa.
IV.  Pacmiupenue orpaHu4eHuUs L0 MAaKCUMaJIbHOT'O YPOBHH.
V. B ciy4yae NO3UTUBHOIO CHATUSA OTPaHUYEHUA NIOBTOPUTH Luar Nel.

[Ipy BHeJpeHUM NMPHUHLUIOB TEOPUU OTPAaHUYEHUU BaXXHO UMEHHO (OKyCMpOBaHHE
Ha KOHKpPETHOM LieJii, U NOMHHUTb O TOM, UYTO MpOLEecC YJY4YLIeHUS [OJDKEH ObITh
HelpepbIBHBIM, TaK KaK NOTeHLMa/IbHble BO3MOXXHOCTHU NpPeANPUATUN HE OTPAaHUYEHBL.
CneaywomuMm kaaccuyeckuM HHcTpyMeHTOM TOC saBasiercs Metoj «bapab6aH-6ydep-
BepeBKa», IPUHLIUI KOTOPOro u3obpaxeH Ha Puc. 1.

3aka3sbl KJIUEHTOB

BepeBka
I" """"" \ I" """"" \ I" """"" \
+ PI1 1 PL2 : Bapa6an t PII3 !
Bydep orpannueHus Bydep otrpysku

[Ipou3BOACTBO >

Puc. 1. Memood «bapaban-6ygpep-eepeska» (Drum-Buffer-Rope)

Ha puc. 1 moka3zaHo, 4To TakT BcemMy Mpolieccy 3amaeT orpanuueHnue, kotopoe B TOC
Ha3bIBAIOT «0OapabaHOM», TMepea KOTOPBHIM 3acTauBaIOTCS pPECypchl MPOU3BOJICTBA, YTO HE
MO3BOJISIET B TIOJIHOM OOBEME YAOBJIETBOPATH CYHIECTBYIOIIMN CHPOC Ha MPOAYKIHIO.
NHCTpyMEHT «BepeBKa» SIBISETCS PETYIUPYIONUM 3BEHOM MEXIY paclpeaeIuTelIbHbBIMU
nentpamu npennpustus  (PL{1, PL2, PI[3), mpusBanHbli co3mgaBaTh «Oydepb» mepen
OTpaHMYEHUEM, HCKIIOYas HE3aHSITOCTh OrPAaHUYEHHOTO pecypca, U QopmupoBath Oydep
MpoJiak, 9ToObI TOBAap Bceryia ObUT B HAJIMYUH, TaK KaK OH SBIISETCS MCTOYHUKOM JOXOJIOB
MIPEATIPUSTHSL.

Takum 06pa3oM, CYIIHOCTb TEOPHUHU OTPaHUYEHHU 3aKJo4aeTcs B IMpeobpa3zoBaHUU

BBISIBJIEHHOI'O OT'PaHHUYeHMUs], KOTOPbIH 3aZaeT TEMI PaboOThl BCEW CUCTEMbI, B UCTOYHHUK
Joxoja.
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WHTerpauus TeOpHUM OTpPaHUYEHUN B CHUCTEMY CTpaTernyecKoro KOHTPOJIJIMHIA
TpaHcdopMmupoBanack B TOC-ynpaBieHUeCKUH y4eT B BU/Jle KOHLENIMH ydyeTa NMpoxoJa
(Throughput Accounting), ocHOBHas LeJb KOTOPOr0O - VyBeJWYeHHE CHOCOOHOCTHU
npeAnpUaTUs TeHepUPOBaThb JleHeXKHble aKTUBBI.

CTOUT OTMETHUTD, UTO y4YeT MPOX0/ia He SBJISIETCS CUCTEMOM yNpaBJieHUsI 3aTpaTaMy,
TaK KaK TIJIaBHbIM QOKyC cMelllaeTcsi B CTOPOHY TeHEepUPOBaHUS NPHUOLLIM, NpUYEM
KaccoBbIM MeToaoM. OH 6asupyeTcs Ha Tpex OCHOBHBIX IOKa3aTeJssiX [JdOXOJHOCTHU
OpraHMU3aLUU:

1) IIpoxopg (Throughput, T) - mokasaTesib TeHEPUPOBAHHUS CUCTEMOW MNPUOBLIX. ITO
JleHbI'H, MOJIyYeHHble MpeJNpUITHEM OT peasu3aluud npoaykuuu (Revenue, R) 3a
BbIYETOM NPSIMbIX NepeMeHHbIX 3aTpat (TVC).

2) HWuBectuuuu (Investment, I) - JeHbrH, BJOXKEHHbIE B aKTHUBbl NMPeANPUATUS [Jf
reHepUupoBaHUs NPUOBLINA, UHBIMU CJIOBAMH 3TO 3KOHOMUUYECKas 6a3a NpenpusTUs.

3) OmnepayuonHble 3aTpaThl (Operating expenses, OF) - Bce ocTa/ibHble 3aTPaThl, KpoMe
OpSMbIX TEpPEMEHHbIX, KOTOpble HYXXHbl [IJI1 ONEepalMOHHON [1eTeJbHOCTH
npeAnpUsTHSI.

CornacHo Teopuu OrpaHMYEHUN OCHOBHOM LIETIBIO SIBIISIETCS YBENUYEHHE MPOXO0JIa 32 CUET
YMEHbILICHUS! WHBECTUIIUK B 3amachl U CHIDKEHUS OINEPAIlMOHHBIX pacxofoB. COOTBETCTBEHHO
BCE€ YIIPaBJIECHYECKHE PEIICHUS B IAHHOM CITydae JIOJDKHBI TPUHUMATBCS, UCXO/IS U3 UX BIUSHUS
Ha 3TH TpU OCHOBHBIE Tokazartens. [Ipu 3ToM i oueHKH 3(PPEKTUBHOCTU NEATEITHHOCTH
MPEANPUITHS UCTIOJB3YIOTCS Ciienytonme GopMyJbl:

IIpoxoo (T) =R -TVC; (1)
Yucmuwiti 0oxoo (Net Profit, NP) = T — OE; (2)
Bosspam na uneecmuyuu (ROI) = NP /1. (3)

BrlimensnoxeHHbIe q)OpMy.]'II)I JAal0T BO3MOXHOCTDb aHAJIIM3UPOBATH IMPOXOJ NPCAIPUATHA B
oeJoM, TOBapa, TOBapHOﬁ rpymmisl B 3aBUCUMOCTHU OT MIOCTaBJICHHON OCIIu. Takum 06pa30M,
Onepupysda TpEMA BXOAHBIMU MOKA3ATCIAMA MOXHO JaThb OUCHKY ACATCIbHOCTU MPCAINIPUATHUA U
OIIPEACIIUTL BEKTOP €T0 pa3BUTUSA Ha CPCAHE U JOJTOCPOUYHYIO IIEPCIICKTUBY.

B ciiydae HE0OOXOIUMOCTH, OLIEHKA PE3yJIbTaTUBHOCTH JESITEIbHOCTH MPEIIPUATHS MOXKET
OBITH JTOTIOJTHEHA CIIEAYIONIMMHU MTOKA3aTEIISIMHU:
Koagppuyuenm npooykmusnocmu = T /OE (4)
Hnsecmuyuonnas obopauusaemocmos = T /1 (5)

[TonpoOyem npuMEHUTHh KOHLEMIHUIO yyeTa MPoX0/ia Ha MPOU3BOJCTBEHHOM IPEAIPUSITHH,
CIeLHANIU3UpYIOLIeMcs Ha IepepaboTKe MOJIOKA M H3TOTOBJIEHHUM MOJIOUHOW MPOAYKIHH
(MOJI0K03aBO[T), ¥ TOKAa3aTh €€ PoJib B MPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUH.

[Ipexxne Bcero, pacmpeleianM IMOKa3zaTelnu cTaTeid OajlaHca COTJIaCHO BBIIIEH3JI0KEHHBIM
bopmynam:

1) K BennuuHe mosHOCTBIO nepeMeHHbIX 3aTpar (TVC) oTHecéM marepualibHbBIC 3aTpaTthl, TakK
KaK UMEHHO OHHU IPEJCTABISAIOT COO0M MCXONAIIMNA JIEHEKHBIH MOTOK, HEMOCPEICTBEHHO
CBSI3aHHBIN C TPOU3BOIUMON MPOTYKIIHEH.

2) OnepanmonneiMu ~ 3atparamu  (OE) Oymyr Bce  ocTanbHble  W3ICPKKH, KpOMe
aMOPTHU3allMOHHBIX OTYHMCIIEHUHM, TaK KakK IOCJIEIHUE HE BIEKYT 3a CO0OW yMEHBbIIEHHE
JICHEKHOT'0 TIOTOKA MPEIIPUSATHSL.

3) Bennunny wnBectunuii (l) ompeaenyM Kak CpeIHErOJOBYHO O0ajlaHCOBYHO CTOMMOCTH
OCHOBHBIX CPEJICTB U IPOU3BOJICTBEHHBIX 3aI1acOB.
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[IpousBenem pacmpezeieHHe TOKa3areled JAesATENbHOCTH MOJIOKO3aBOJa  COTJIACHO
kputepusim TOC (tabm. 1).

Ta6auna 1. Pacnipenesienne nokasareJieif rogoBoi 0T4eTHOCTH MoJIoKo3aBoaa 1ias1t TOC-
YIPABJIECHYECKOI'0 yieTa

CraTbu 0TYETHOCTH Cymma, ThIC. TPH. IHoxa3arenu corinacao TOC
MarepuanbHble 3aTpaThl 660252 TVC
AJIMUHUCTpPATHUBHBIE 3aTPaThI 39292 OE
3aTpathl Ha peaau3aluio 207244 OE
Jpyrue onepanroHHbIE 3aTPaThI 363484 OE
Omutara Tpyaa 104584 OE
CornuaybHbIC 3aTPaThI 33973 OE
HNuBecTunu B 3a11acel 552606 |
Jloxon oT peanu3anuu NpOayKIHH 1241479 R

[Tpoussenem B Tabi. 2 pacnpeseiieHHe JaHHBIX U3 Ta0J. 1 TI0 TOBapHBIM MO3UIUSAM, UCXOIS
U3 WX YACIBHOTO BECa B BBIPYYKE OT pEATU3alUd U PACCYMTACM OCHOBHBIC ITOKA3aTen
s dexruBHOCcTH cornacHo TOC (Tabm. 3).

[IpuBeneHHbIE pacyeThl IOKAa3bIBAIOT, UTO MPENNPHUITHE B LEJIOM TIe€HEpUpyer
MOJIOKUTEIBHBIE 3HAUCHHUS MTPOX0/1a, IPH ATOM TOBAPHBIEC TPYIMIIBI C HAUBBICIIMMU 3HAYCHUSIMHU
npoxona (B tabn. 3 BeyaeneHsl TOII-5) nmpuHocAT KOMMaHuu OOJbIIE JEHEr, TO €CTh JIydlle
TEHEPUPYIOT JICHE)KHbIE AKTUBBI, @ 3HAYUT HMMEIOT HAUMEHBIIME OTPAaHUYEHHUS B MPOIECCE
CBOET0 MPOU3BOJICTBA U pPealln3aluu.

Ha ocHOBaHuuM AaHHOTO MOJXOJa MEHEKepaMu KOMIAaHUH MOTYT MPUHUMATHLCS PEUICHUS
OTHOCUTCJIBHO YCOBCPIICHCTBOBAHUA HpOHSBOI[CTBeHHOﬁ nporpamMmbel IyTeEM OTKasa OT
MPOU3BOJICTBA TOBAPHBIX TPYII, HE CIHOCOOHBIX TEHEPUPOBATH JOCTATOYHBINA (KETAEMBIH,
1L[E€JIEBOM) JICHEeXKHBIA MOTOK. B TakoM ciydae y mpeanpusiThs MOKET MOSIBUTHCS BO3MOKHOCTD
MepeHanpaBUTh BBICBOOOXICHHBIE CPEICTBA HA YBEIMYEHHE MOITHOCTEH s MPOU3BOACTBA
TOBapOB, 00ECMEYNBAIOIINX 00JIee BEICOKUN YPOBEHb NMPOXO/Ia.
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Taoauna 2. Pacnipenesienne nmokasareJsieil yuera npoxoaa 1o ToBapHbIM rpynmnam

(muic. epH)
ToBapHas rpynna yl:;ﬁ;;:ﬁde:};: B TVC OE R
HMa‘;fgg;SOBaHHoe 8,69% 57 375,90 47 041,84 107 884,53
ﬁggl‘d’ﬁggommoe 9,24% 61 007,28 50 019,17 114 712,66
CuBKy 1,00% 6 602,52 5 413,33 12 414,79
Horypr 6,66% 43 972,78 36 052,78 82 682,50
Kedup 9,73% 64 242,52 52 671,70 120 795,91
HApyras
KHCIIOMOJIOYHAs 3,12% 20 599,86 16 889,59 38 734,14
MPOAYKIUSA
CwmeTana 10,43% 68 864,28 56 461,03 129 486,26
Crip 24,36% 160 837,39 | 131868,72 | 302 424,28
Chipku 23,48% 155027,17 | 127104,99 | 291 499,27
Maciio 0,60% 3961,51 3 248,00 7 448,87
Tpouee 2,69% 17 760,78 14 561,86 33 395,79
Beero 100% 660 252,00 | 541333,00 | 1241479,00

Tabauua 3. Pacuer 6a30BbIX noka3aresei 3¢ gekTHBHOCTH M0JI0K03aBoAa corsiacHo TOC

ToBapHasi rpynmna T (R-TVC), msic. epn | NP (T-OE), moic. epn | ROI (NP/I)

MoJtoko macTepru3oBaHHOE 50508,63 3466,79 0,63%
MOoJI0KO CTepHIIN30BaHHOE 53705,37 3686,21 0,67%
CnuBka 5812,27 398,94 0,07%
Horypr 38709,72 2656,94 0,48%
Kedup 56553,39 3881,69 0,70%
fgg;?;‘;;“"““’m‘ma" 18134,28 1244,69 0,23%
CMmeTaHa 60621,98 4160,94 0,75%
Ceip 141586,90 9718,18 1,76%
ChIpku 136472,10 9367,11 1,70%
Macio 3487,36 239,36 0,04%
Jpyroe 15635,01 1073,15 0,19%
Bcero 581227,01 39894,15 7,22%

OTtpa3um, Kak CMOT'YT U3MEHUTHCS KJIFOUEBBIE MOKA3aTENN ydeTa MPOXOAa IIPHU YCIOBUH, K
IIpUMeEpPy, 0TKa3a OT MPOU3BOJICTBA TOBAPHBIX rpymil, He Bomeamux B TOII-5, nmpu Hen3meHHbIX
BennunHax TVC um OE B OTHOWIEHMM KaXJ0H TOBApHOW TIpYyNINBbI, a TaKXe IPOU3BEIEM

CPaBHUTEJIbHBINA aHAIN3 MOTYYEHHBIX pe3ynabTaToB (Tab. 4).
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Taoauna 4. CpaBHeHHe oOKa3aTesieil yuera npoxojaa npu 6a30B0M yCJI0BHH U
CUTYAIIHOHHOM (MblC. 2PH)

Toapuas rpymna i\% NP (T-OE) OE TVC R

ﬁ?ﬂﬁﬁﬁmwme 5370537 | 368621 | 50019,17| 61007,28| 114 712,66
Kedup 56553,39 | 3881,69| 52671,70| 6424252| 12079591
Cmerana 60621,98 | 416094 | 56461,03| 68864,28| 129 486,26
Chip 141586,90 | 9718,18| 13186872 | 160837,39 | 302 424,28
ChipkH 136 472,10 |  9367,11| 127104,99 | 155027,17 | 291 499,27
SJT“;Z‘;‘:HOHHM 448 939,73 | 30814,13 | 41812561 | 509978,64 | 958918,38
Cymma 6azosas | 581227,00 | 39894,00 | 541333,00| 660 252,00 | 1241 479,00
Pasnuma -132287,26 |  -9079,87 | -123207,39 | -150273,35| -282560,62

W3 Beie mpuBeneHHOW TaOIUIBI MBI BHUIWM, YTO B CHUTYAIlMOHHOM YCJIOBHH MOHO
Ha0JI0/1aTh CHUKEHHUE TPEX aHAJIM3UPYEMBIX MTOKa3aTelel, HO TTIaBHBIM (JaKTOPOM SIBJISIETCS TO,
YTO TMPU CHWKEHUU dYHUCTOro naoxona Ha 9079,87 Thic. TpH MBI OJHOBPEMEHHO CHHUYKAEM
MOJHOCTBIO TEPEMEHHbIC M OINEpallMOHHBIE pacxoisl B 1enoM Ha 273480,74 Teic. rpH. s
MOJTHOTO aHanu3a APQPEKTUBHOCTH NPOXOJa IMPOAODKUAM 3aJaHHBI BEKTOp NEHCTBHH NpH
npousBozctBe TOII-5 ToBapHBIX TPy U MepecuntaeM 3HaueHue mokaszaress | (1 2).

[2 = ba3oBblif pa3mep HMHBECTHpOBaHHUA — Pa3mep MHBECTHUPOBaHMSA, HCIIOJIB30BAHHOIO IS
MPOM3BOCTBA IPYruX ToBapHbIX rpym (kpome TOII-5).

12 = 552606 — 125773,12 = 426832,87 ThIC. TpH.
OtoOpa3uM (uHaATBHBIE pPE3yabTAaTHl MPOBEIECHHOTO aHANIW3a B TAONWIE M CPaBHHUM HX C
nepBoHavyanbHbIMH (Tabu. 5).

Tabauua S. lonoiHuTeIbHOE CPaBHEHHE MOKa3aTeell 3P (PeKTUBHOCTH MOJIOK03aBO/1a
npu 6230BOM YCJIOBUH ¥ CUTYAIIHOHHOM

Torapnas rpymna Nnibg'?p?’ ROI(NP/I), % | 1, muic. opn.

MOo110KO CTepUIN30BaHHOE 3 686,21 0,86 51 060,79
Kedup 3 881,69 0,91 53 768,56
CmeraHa 4 160,94 0,97 57 636,81
Crip 9718,18 2,28 134 614,82
ChIpku 9367,11 2,19 129 751,89
CymMma cuTyaumoHHasi 30 814,13 1,22 426 832,87
Cymma 6a3oBasi 39 894,00 7,22 552 606,00
Pasuuna -9 079,87 0 -125 773,13

N3 Tabmuupbl 5 MOXKHO cAenaTh BBIBOJ, YTO TMPHU MPOM3BOACTBE W peanusaruu TOII-5
TOBApHBIX TPYII MPOUCXOAUT OTHOCHTEIHLHOE BBICBOOOXKICHHME KalWTala, BIOKEHHOTO B
3amackl, ¢ OJITHOBPEMEHHBIM YMEHBIIEHHEM YHCTOrO J0XOJa, HO COXPAaHEHUEM YPOBHS J0XO]a
ot BinoxeHHbIx cpencts (ROI). ITpu 3ToM cymMy 0CBOOOXKIEHHBIX HHBECTHUIIHI 11€71€CO00pa3HO
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HaIpaBJIATh HA YBEJIMYEHHUE IPOM3BOJCTBEHHBIX MoUIHOCTEN ais Belmycka TOII-5 ToBapHBIX
IpyNI, €CJIM CIOpPOC Ha MPOAYKIHUI HE SBISETCA I NPEAIPHUATHS OrPAaHUYUBAIOLINM
¢dakTopoM, 4TO B OyaylieM MO3BOJUT Oojiee OBICTPHIMH TEMIIAMH TE€HEPUPOBATh JCHEKHBIH
IIOTOK MPEANIPUATHS.

[IpuBeneHHas CUTyallMOHHAsE MOJENH SIBJSICTCSl JOCTAaTOYHO YCJIOBHOM M HE YYHUTHIBAET
pasnudHble (PaKTOPBI, BICKYIIUE 32 COO0N M3MEHEHUE MPOU3BOJICTBEHHOU MPOrPaMMEBI, HO OHA
MOKa3bIBa€T OJUH M3 MHOXKECTBA BapHAHTOB BO3MOXKHBIX PpEHICHHM, KOTOpPhIE MOTYT
IIPUHUMATHCS HAa OCHOBE II0Ka3aTelIel yueTa poxo/a.

OCHOBHBIM TPEUMYIIECTBOM ympaBieHueckoro ydera 1no TOC MOXHO OTMETHUTH
HEBBICOKYI0O HH(GOPMAIMOHHYIO 3arpy:KeHHOCTh pacueToB. Omnepupys BCEro HECKOJIbKUMH
MOKAa3aTeIsIMI TEOPUH OTPAHMYCHUHN, MOXKHO TMOJIYYUTh TOJHOIICHHYIO OM3HEC MOJEIh OIICHKH
3¢ (HEeKTUBHOCTH EATEILHOCTH KOMIaHUH, HH(GOPMAIIMOHHYIO 0a3y IJIs oNpeAeNeHus 1ieliell 1
CTpaTeTyy Pa3BUTHUS KOMIIAHUU.

BbIBO/IbI

[logpiTOKMBasE  BBIIE  CKa3aHHOE, MOXHO YTBEpXKIaTh, 4YTO TEOpeTHYeckas 0Oasa
ynpaBieHuyeckoro ydera mo TOC poctaTtoyHo mNOHsSTHA, jJoruuyHa u uHpopmatuBHA. OHa
JOJDKHA TIOJTy4aTh JalIbHEHINee pa3BUTHE B HAYYHO-TIPAKTMUECKUX HCCICIOBAHUAX KaK
WHCTPYMEHT ISl IPUHSATHUS CTPATETUYECKUX U OTIEPATUBHBIX PELICHUI.
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COKPAIIEHUE CTPATETHYECKOI'O PA3PBIBA
HA OCHOBE KOHTPOJIJIMHT A 3HAHUI

Eaena beasikoBa
JIOLeHT, K.3.H.,
MoOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET SIKOHOMUKH,
CTATUCTUKH B HHPOPMATHUKI,
AHHOTAaIUA.
B cmamve paccmampusaemcs 603M0CHbIL NYyMb COKPAWEHUSL CMPAMeESUYecKo20 paspvléa Ha
OCHO8€ KOHMPONNUH2A 3HAHU.

Kirouessble cjioBa.
Cmpamezauueckuil pa3pol8, KOHMPOJIIUHS SHAHUL.

1. BBEJEHUE

B  coBpemenHOoM Mupe  OOJIBIIMHCTBO  KOMIAHMM  CTAJKHUBAIOTCS C  MpoOsieMoi
paccoriiacoBaHHOCTU CTPATETUH U IUIAHOB TEKYIIEW AESTENBHOCTH U, KaK CIEACTBHE, NOTEPE
LEJIEBOM OpUEHTALMU — WJIM TaK Ha3blBAEMOM IPOOIEMOH «CTPATErM4ecKOro pas3pbiBay.
Heynaua BbINOJIHEHHUs] CTPaTErMYECKOro IjaHa MOXKET OO0epHYyThcs KaracTpodoil: B iydinem
cllyyae, KOMIIAaHUs BCE K€ OOBETCs MPUEMIIEMOrO Pe3yibTaT 3a CUET OBICTPOrO TaKTUYECKOTO
MBIIUIEHUSI W yAaud, B XYAIIEM Ccllydae — HPEKpaTuT cymiecTBoBaHue. [lpuumHa kpaxa
CTpaTEernyecKrx IMJIaHOB KPOETCs B HEYMEHUU Peain30BaTh UMEIOLIUICS TUIaH.

[Ipy 5TOM BO3HMKAOT BONPOCHI: YTO WJIH KTO SBISETCA NPUYMHON pa3peiBa MEXIY
CTpaTErMueCKUM BUJEHUEM U UcnoHeHueM? Kak ero MoHo COKpaTuTh?

Beiensior cnenyromuye OCHOBHbIE MPUYUHBI CTpaTerndyeckux pa3peiBoB (Maiikn Koenu,
2004):
1) To, kakuM 00pa3oM MEHEIKMEHT KOMIIAHUH PEAN3YeT CTPATETHIECKIUEe HHUIIUATHUBBL;
2) TpaaWIIMOHHBIC OpraHM3allMOHHBIC TPOLECChl  (OMOHKETHPOBAaHKHE, MPOTHO3UPOBAHUE,
OTYETHOCTH), UCIIOJIb3yEMBbIE IIPU pPeaTU3allui CTPaTEerHH;
3) uH(MOPMAIMOHHBIC CHCTEMBI, UCTIOJIb3YEMbIE IS IOJICPKKH STHX MPOIIECCOB.
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[lepBas mpuumHa — 5TO pa3pbIBbl, BO3HUKAIONIME MO BHHE PYKOBOJACTBA: HEYMEHHUE
o0ecneunTh MOAJIEPKKY IJIaHa, HEYMEHHME OHECTH CYTh CTpaTeruu 10 IPYrHX, HEyMEHHe
CJIe/IOBATh IJIAHY U HEYMEHHE aJIallTUPOBATHCS K IIEPEMEHAM.

Bropas mnpuumHa — 93TO pa3pbiBbl, BBI3BaHHBIE OW3HEC-TIPOLIECCAM: OTCYTCTBHE
CcTpaTernueckoil  (OKyCHMpOBKM, TMpHBSi3ka K  KaJeHAapHBIM  cpokaMm, (UHAHCOBas
HaIpPaBICHHOCTh, OPUEHTALNS Ha ce0sl, OTCYTCTBUE PEATMCTHYHOTO IPOTHO3UPOBAHHUS.

TpCTBH IIpUYKrHAa — pa3pbIBbl, BLI3BIBACMBIC IPUMCHACMBIMU TCXHOJIOTUAMU: PA3PO3HCHHLIC
CHUCTEMBI, JIOXKHAsi 3aBHCHUMOCTH OT CHCTEM YIIpaBiIieHHs pecypcamu mnpeanpusatus (ERP-
CHCTEM).

2.00PMYJIUNPOBKA ITPOBJIEMbI

CymHocTh mpoOieMbl B CKIOHHOCTH JIIOJEH OTHOCUTH MPOIEIyphl BBIIOTHEHUS
MOCTaBJICHHBIX 33/1a4 K TAKTHYECKUM BoIpocaM Ou3Heca. YacTo pyKOBOAMUTENN JEIETUPYIOT 3TH
BOITPOCHI HIKECTOSIIMM MEHEDKEpaM, a CaMH COCPEI0TOYMBAIOTCS Ha OoJiee "Tio0anbHbIX", TI0
UX MHEHHIO, Ipobsemax. OJIHAKO TaKoe IPEACTaBICHUE COBEPIIEHHO orOo4Ho. OnepaTuBHOE
ympaBieHue "mo mensM" — 3TO He TaKTHKa, 3TO Liedasl KyapTypa, cucrema. OHa JOJKHA CTaTh
HEOTHEMJIEMOW 4YaCThIO CTpAaTEerMU KOMIIAHWH, OJHOW W3 €€ 3a7ad, »JJICMEHTOM €€
KOPIOPATUBHON KYJIbTYpPbI, U HOCUTEIEM KOTOPOH JOJKEH CTaTh, MPEKIE BCEr0, pyKOBOAUTENb
KOMITAaHUH, KOTOPBIM HE MOKET HUKOMY JICJIETUPOBATh ATy 3a7ady, T.K. OHa COCTABIIET CYTh €ro
nesTenbHOCTH. VIMEHHO HecmocoOHOCTh HalaAuTh 3(PGEKTUBHOE OINEpaTHUBHOE YIpaBICHHE,
1IeTTh KOTOPOT'0 — JOCTH)KEHHUE TJIAHOBBIX MMOKA3aTENEH, MOJPHIBAECT LIEHHOCTh NMPAKTHUYECKH BCEX
OCTaJIbHBIX JIEUCTBUH, ocyiecTBiIsieMblx B komnanuu (boccunu, 2012).

HckyccTBO HMCIIONIHEHUs TUIAHOB, KYJIbTYpa pPe3yJIbTaTUBHOIO YIPaBJIEHUS — 3TO OCOOBIi
KOMIUIEKC TIOBEJIEHYECKUX CTaHAapTOB U MIPUEMOB, KOTOPbIE KOMIIAHUS JI0JKHA OCBOUTH, YTOOBI
MOJyYUTh KOHKYPEHTHOE IpeuMyllecTBo. B  opraHuszammsax, TIAe pa3BUTa KyjlbTypa
PEe3yJIbTaTUBHOTO YIIPaBJICHUsI, CTpATerusi, IpeICTaBIE€HHAs PyKOBOJUTENIEM, IIO3BOJIAET Oojiee
ONIEpPaTUBHO pearupoBaTh Ha HempeaBHJCHHblE coObITHs. IlogoOHas cTparerus cosgaHa Juls
TOro, 4ToObl OBITh peanu3oBaHHOW. Kommanuu, opHeHTHpOBaHHbIE Ha 3(PQPEKTUBHOE
BBINOJIHEHUE TOCTABJICHHBIX 3aJ]lad, OKa3bIBalOTCs Oosiee I'MOKMMHU U OBICTpEe MEHSIOT CBOIO
NesTeIbHOCTB, MOCKOJIBbKY Jyutie BiaaetoT cutyanueit (Kpyce A.E., 2007).

Ecnu GusHec mMeeT cTpaTeruio M 3HaeT, KAKUMHU CIIOCOOHOCTSIMU PAcIoaraeT, TO MOKET
OTIpEeICTTUTh KaKue 3HaHUS HEOOXOAMMO CO37aBaTh WIHM MPUOOpETaTh. YNpaBICHHE 3HAHUSMU B
Ou3Hece JOHKHO OBITh HANPaBJICHO Ha 3aKPBITHE CTPATETUYECKHX Pa3phiBOB. PasHuIa B TOM,
9YTO OM3HEC JIeNaeT U B TOM, UTO JIOJDKEH JIeaTh, IPEJICTABIsIET COO0M CTpaTernyecKuil pa3phIB.
B Toxe BpeMs BBISBICHHE CTPATETMYECKHUX Pa3pbIBOB OMPEAEISIET U MOTCHIMAIbHBIA Pa3pbiB
3HaHUW. B HEKOTOpBHIX ciiydasx OW3HEC MOXKET 3HaTh Jaxke OoJblle, yeM TpedyeTrcs Uit
MOJJEPKKH KOHKYPEHTHOW MO3UIMU. TeM HE MEeHee, CTpaTerus 3HaHU JOJDKHA pacCMaTpUBaTh
mo0bIe BO3MOXKHBIE paccoriacoBaHus. Yem OOIbIlie YUCIIO, U3MEHEHUs, pa3Mephl TeKYIUX U
OyIymux pa3pbIBOB 3HAHWUN W OOJIbIIIE HEMOCTOSHCTBO 0Oa3bl 3HAHWM W3-3a JUHAMUKH U
HEOMpeAeIEHHOCTH KOHKYPEHTHOTO OKPY>KEHUsI, TeM OoJiee arpecCuBHasi TpeOyeTcsi CTpaTerus
3HaHWi. Pa3pplB 3HAHWUN MPSAMO COTJIACYETCS CO CTpPAaTErMYeCKuM pas3pbiBoM (cM. pwuc.l).
CornacoBaHue CTpaTerMd W 3HAHHWMA SBISETCS KPUTUYECKMM MOMEHTOM OW3HEC CTpaTeruu
3HaHUH. D(HPEKTUBHOCTD YMPABJICHHS 3HAHUSIMH 3aBUCHUT OT CTETICHH pa3pbiBa MEXAY IJIaH-
(hakToOM CTpaTeruu.
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3HaHMs YIOBJIETBOPSIOT OCHOBHBIM IIpU3HAKaM cTpaTernyeckux akTuBoB (Jx.bapHu,
1991):
- IIEHHOCTH IS OM3HeECa;
- OTCYTCTBHUE 3aMEHUTEIICH;
- CJIOYKHOCTD KOITUPOBAHUS;
- PEIKOCTh CPEIN KOHKYPEHTOB.

DTO 03HAYaeT, 4TO OM3HEC, )KENAIOMINN OBITh U OCTaBATHCSI KOHKYPEHTOCIIOCOOHBIM JI0JIKEH
pa3BuUBaTh MEXaHM3MBl NPUOOPETEHHs, CO3MAaHUS W PACHPOCTPAHECHUs 3HAHUM TOYHO,
MOCJIEI0BATENbHO, CBOEBPEMEHHO U B TaKOH (popme, B KaKOH OHH HEOOXOAMMBI OH3HECY.

Taxum 00pa3zoM, MOKHO YTBEPXK/IaTh, UYTO CHCTEMa yIpaBieHHs OuznecoM Oyzner 3hdekTuBHOM
IIPU YCIIOBUW MHTETPAIMK BCeX OM3HEC QYHKIMI B IENOYKE CO3/IaHHsI CTOMMOCTH OM3Heca.

—— =

Kakune 3HaHus JOTKHBI Yro Ou3Hec JOIKEH
OBITH B OM3HECE JeaaTh
A A
Pa3zpeis Crparernueckuit
3HaHUHN < > pa3psIB
v \ 4
Kaxkue 3nanus ects B YTo 6U3HeC
ousHece JesaeT

—_— =

Puc. 1. CBs3b pa3pbiBa 3HaHUH U CTPATETHYECKOTO pa3pbiBa B OM3HECEe

Oco3HaBasi, YTO 3HAHUS SIBISIOTCS CTPATETMUECKHMM AaKTUBOM, WX HYXHO HE TOJIBKO
COXpaHsATh W HaKalJuBaTh, HO U OOHOBIATH. JltoOas moacucrema Ou3HEcCa, B TOM YHUCIE H
CUCTEeMa yIpaBlieHUS 3HAHUSMU, JOKHA OBITH HapaBlieHa HAa pean3alliio CTpaTeruu Ou3Heca.
N umenno xoutposumHr 3Hanuil (bemskoa E.A., 2010) mo3BosisieT aganTupoBaTh CHUCTEMY
yIpaBJIeHUs 3HAHUSMU K CTpaTeruu OM3Heca B LIETSAX COKPAIlEHUs CTPATErHueCcKOro pa3phiBa.

BbBIBO/IbI

KoHnTponnmuur 3HaHMi yBS3bIBaeT I1ieJid OM3HEca M MepcoHaja C OCHOBHBIMU HalpaBlIEHUSMU
pa3BuTHs OHM3Heca, OTBeYaeT 3a OOECleUeHHE CTPATErHYeCKOH M TAaKTUYECKOH B3aMMOCBSI3U
CUCTEMBI YIIpaBJICHMsI 3HAHUSMU M CHCTEMbl YIpaBlieHUss Ou3zHecoM B 1eaoM. OCHOBHOMU
3ajaueil KOHTPOJUTMHTA 3HAHUS ABJISETCS CUCTEMAaTHUECKasi 1 MHTETpUpOBaHHAs oOpaTHas CBsI3b
MeX/1y MJIaHUPOBAHUEM U aHAJIM30M OTKJIOHEHHWI 3HAHUEBBIX PECYpCcOB OM3Heca.

3HaHue IMPUBA3aHO K CBOCH CHCTEME — HOCHUTEIIO H CyYmECTBYECT B COOTBETCTBYIOLIEM
KOHTCKCTC, 3HAHUA HCJIb3A IMOABEPTaTb MCXAHUYCCKOMY pPa3pbIBY. Jro6oit Om3HeC o6naﬂaeT
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OMMPCACIICHHBIM TMOTCHIOHUAJIIOM, IIO3TOMY CHCTCMaAa KOHTPOJIJIMHTA 3HAHUU OGGCHG‘-II/IBaCT
Hanbosiee 3¢h(HEKTUBHOE HCTOIB30BaHUE 3HAHUEBBIX PECYpPCOB, a TAKXKE CO3JACT YCJIOBHS H
MPENOCHIIKY JUIsl TOCIIEI0BATEIBHOTO pOCTa MOTeHIIMaNa OU3Heca.

BeposiTHO, 3TO OIMH M3 BO3MOXHBIX IIYT€H M HE HCUEPIBIBAIOT BCETO MHOT000pa3Hs
CPEACTB, HAIIPABJICHHBIX Ha IPEOJOJIEHUE CTPATETMYECKOIO Pa3pbiBa, OJHAKO OH HACTPaWBaeT
CUCTEMY YIIPABJIICHUS HA PEAIU3ALUIO0 CTPATErMUYECKUX LIEIICH.
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Abstract:

This article carries out a comparison of the requirements of the Russian labor market for con-
trollers with the content of the controlling classes at Russian higher educational institutions. Ar-
ticle is based on materials about the development of a controller profession in Russia, received
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mation on controlling teaching at Russian universities was collected from a survey in 2011.

Key words:
controlling, controlling teaching in Russia, requirements of labor market for controller in
Russia
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AHHOTaNUA.

npoeooumcs — cpagHeHue mpebo8aHuli  pOCCULUCKO20 PbIHKA mMpyoa KOHMPONIEpo8 ¢
cooepocanuem 3aHAMULL N0 KOHMPOLIUHZY 6 POCCUNICKUX GbICUUUX YUEOHbIX 3A68€0eHUsIX.
Cmambvs ocHosvieaemcs Ha mamepuanax o pazeumuu npogheccuu Konmpoanepa 6 Poccuu,
NOIYYEHHBIX 8 X00e NPOBedeHUsl IKCNEPMHO20 UHMEPBbIO C Npedcmagumenem OOHOU KPYNHOU
MeANCOYHAPOOHOU KOMNAHUU NO NO0O0OPY NEPCOHANA U OAHHBLIX, NOJYVYEHHbIX Om  OOHOU
poccutickoti - pekpymurneosoti  komnanuu. CeedeHusi 0 NPenooasaHuu KOHMPOIIUHEAd 8
POCCUNICKUX ~ YHUBepcumemax Ovbliu COOpaHvl  nocpeocmeom onpoca npenooasameinei
koumpoanunea 6 2011 200y.

KiaueBnle ciioBa:
KOHMPOJLIUHE, Npenooasarue KOHmMpoliuHea 6 Poccuu, mpeboganus K KOHmMpOLLEepam HA
POCCULICKOM PbIHKe mpyOod.
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1 BBEJAEHUE

B mocnennee Bpemsi pacteT BOCTPEOOBAHHOCTH CHEIMAIMCTOB B O0JIACTH KOHTPOJUIMHTA Ha
poccuiickoM peiHKe Tpyna. C pa3ButueM naHHOMl mpodeccun B Poccun MeHSIOTCS Kak
TpeOOBaHUS K CIIEHUAINCTaM B JaHHOM 00JIaCTH, TaKk M X poiib Ha npeanpusaTusx. (dansko C.
I'. 2011, c. 76). UToObI y3HaTh O pOJIM KOHTPOJUIEpAa HA MpeanpusiTusx B Poccuu, a Tak xe o
TpeOOBaHUAX K MPEICTABUTENSM JaHHOM Mpodeccuu Ha phIHKE TpynAa, Kadeapoil DKOHOMHUKH,
crielranu3anys KOHTPOJUIMHT U yrpaBieHue YHuepcutrera Otrro u @puapuxa, r. bambepr,
I'epmanns B 2012 romy ObLIO MpPOBENEHO MHTEPBHIO B MOCKBE C 3KCIIEPTOM MOCKOBCKOTO
MIPE/ICTaBUTENbCTBA OJHOM KPYMHOM MEXIyHApOJIHON KOMIAHMHM O MOAOOpY IMepcoHana Ha
temy «lIpodeccus kouTpomiepa B Poccum». Kpome toro, B 2013 rony Hamu ObUTH MOTYYECHBI
JaHHbIE O TpPeOOBaHMAX K KaHAMJATaM Ha BaKaHCUU (DMHAHCOBOIO KOHTPOJUIEpA OJIHOTO
poccuiickoro ¢enepaabHOr0 PEKPYTHHTOBO HHTEPHET-TOpTaia, 4YTo OylIeT pacCMOTPEHO B
JTAaHHOW CTaThe B KayecTBE KOHKpeTHOro mpumepa. Panee, B 2011 rogy B paMkax COBMECTHOTO
HCCIIEIOBATENbCKOIO IpOeKTa Kadeapbl OKOHOMHUKH, CHEUUAIM3alMs KOHTPOJUIMHT U
ynpaBienue YHuBepcurera Otro u @puapuxa, r. bambepr u kadenpst Opranuzanuu
npousBojictBa MockoBckoro I'ocynapcrBenHoro Yuusepcutera um. H. O. baymana Obin
MPOBEJIEH ONpocC MpernoaaBaTeneii poccuiickux BY30B Ha Temy «lIpenogaBanue KOHTPOJUIMHTA
B Poccum». COOp HaHHBIX NPOU3BOJWICA IOCPEACTBOM IHCbMEHHOTO AHKETUPOBAHUS IIO
ANEeKTPOHHOU mouTe. OMPOCHBIH JIUCT COCTOSAT U3 YEThIPEX pa3/iesioB U cojepkai 36 BOIPOCOB,
KaK 3aKpbITOr0, TaK U OTKPBITOTO XapakTepa U ObL1 pa3zociaH 48 mpenojaBaTesisiM POCCUINCKUX
BVY3os. (bekkep B.; ®ansko C. I'., 2012). B onpoce npunsio ydactue 30 pecrioHACHTOB, YTO
cooTBeTCTBYET 62,5 % omnpomeHHbx. [Ipu 3ToM 10 yuacTHUKOB onpoca W3 HUX OTBETHJIU, YTO
OHHU HE BEAYT 3aHATHUS M0 3TON quciumimHe. Takum 06pa3om, MPOBEICHHBIN aHaIN3 OCHOBAH Ha
20 otBeTax (TO €cTh OTBETWIN OKOJIO 42%), OJJHAKO HEKOTOPhIE YIYACTHUKHM OTBETHJIM HE Ha BCE
Bonpocel. B nmaHHON cratbe OyayT TMpencTaBiIeHbl OTAENbHbIE pPE3yJIbTaThl JJAaHHOTO
uccienoBaHus. XOTS Mbl HCXOAUM K3 TOrO, YTO JaHHBIM HCCJIEIOBAaHUEM OXBAu€HO
OOJIBIIMHCTBO MpenojaBareneld KOHTPOJUIMHTA, OTIPOC BCE K€ UMEET ONUCATEIbHbIN XapakTep U
HE MpPETEeHIyeT Ha PENpe3eHTaTUBHOCTb. 10 K€ caMO€ OTHOCUTCS M K HHTEPBBIO, B XOJ€
KOTOPOro OBbIT ONPOILEH TOJBKO OJMH 3KCIepT 001acTH (PUHAHCOB M OyXraJTepHH, a Tak ke K
MaTepuasam, pe0CTaBICHHbIM PEKPYTUHIOBBIM ar€HTCTBOM.

2. UCCJIEJOBAHUE

CornacHo MHEHMIO OIPOIIEHHOTO0 KOHCYJIbTaHTa IO MOOOpY IepCcoHaNa, PBIHOK TpyAa
KOHTpoJIepoB Poccum akTMBHO pa3BUBaeTCs B TEUEHHE HECKOJIBKHUX IIOCIEAHMX JeT. 3a
oJI00POM CHEIMATIMCTOB B 3TOW 00JIACTH, KaK HAa4aJbHOIO, TaK U YIPABICHUECKOTO YPOBHH,
oOpamatorcss W 3apyOeKHble, M POCCHUUCKHE KOMIIAHMHM. JTO CBS3aHO C TEM, 4YTO Kak
MEXyHapOAHbIe, TaK U POCCUICKHE KOMITAHUM BCE Yallle BHEIPSIOT y ceOsl Tak Ha3bIBacMble
JTy4IIne IPaKTUKU U, TAKUM 00pa3oM, HYK/JIal0TCsl B COOTBETCTBYIOIIUX Kajpax. Tak ke CTOUT
OTMETHTb, YTO yXKE€ HECKOJIbKO JIET Ha3a]l CYIIEeCTBOBAIN OOBSIBICHUS O BAaKAaHCHM Ha MO3UIMH
«KOHTPOJUIEP» Ha POCCHUHCKOM pBIHKE TpyAa, HO TMOJ O3TUM 3a4acTyl0 IOHHMMAJHUCh
MIPEJCTaBUTENIN Pa3HBIX CMEXHBIX Mpodeccuil. B mocnennee BpeMs: HaOmo1aeTcs Bce Oosbliast
crenuanu3anus NpodecCHOHaIbHBIX KaJpoB B JaHHOM o0JacTu, Halpumep, Beaercs
LIeJICHANPABICHHBIA TOMCK MAapKETHHIOBBIX KOHTPOJIEPOB MM (PUHAHCOBBIX KOHTPOJIJIEPOB
WIM KOHTPOJUIEPOB Ou3Hec-enuHUL. Tak ke HabmonaeTcss TEHIEHIMS, YTO OT 3THUX
CIELMAINCTOB BCE Yallle OXHJIACTCs NMOHMMaHHWE M JalbHEHIee pa3BUTHE OH3HEC-TIPOIIECCOB
komrnanuu. Ty xe TeHneHuuto nomuepkuBaeT npod. C. I'. danbko B MHTEPBBIO KypHaia
«Kontpomumary B 2011 r., uyTto mo ombITy HauOojiee YCHEIIHBIX KOMIIAHUH KOHTPOJUIEPHI
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SABJISIFOTCA B TTOCJICAHEC BPEMA HC MMPOCTO YUCTUMKAMU U aHAJIUTUKAMU, 4 CTAHOBATCA BCC 60.]166
napTHepamu 1o Benenuro ousneca (danvko C. I, 2011, c. 76).

[To marepuanaMm OnpoIIEeHHOTO PEKPYTUHIOBOIO areHTCTBA, 10 COCTOSIHUIO Ha aBryct 2013
roa Ha CTPaHUIE HHTEPHET-TOpTaja 3TOW KOMIIAHUM ObUIO omyOnukoBaHO okoio 100
BaKaHCHUI Ha MO3UMLMHU (PUHAHCOBOTO KOHTpOJUIepa B pa3HbIX roponaax Poccum (1o mgaHHBIM
3TOr0 MHTEPHET-TIOpTajla BAKAHCUU TaM pa3MmenatoT 6osiee 920 Toic. kommanuii). CooTHOLIEHNE
crpoca U IpeyIokKeHHUsT ObLI0 TAKOBBIM, YTO Ha OJHY BaKaHCHUIO B JaHHOH 00JIaCTH B CpEIHEM
IIpUXOAUJIOCh ATh pe3tome. Cpeam couckatenedl npeoOiafaroT KaHIUAATHI KEHCKOTo IoJja
(66%), no 40 ner (75%), ¢ BbiciiuM oOpa3zoBaHueM (95%), 6a30BbIM U TEXHUYECKHUM YPOBHEM
3HaHUU aHTJIMKUCKOTO s3bIKa (51%).

OTBeTOM Ha BO3PACTAIOLIMI CIPOC HAa KOHTPOJUIEPOB SBISIETCS pacIIUpPEHHE CIEKTpa
IIPEIoIaBaeMbIX AMCLUUIUIMH B BbICIIMX Y4eOHbIX 3aBefieHusAX Poccun. Ilo maHHbIM ompoca
yucio poccuiickux BVY3oB, mnpenogarommx KOHTPOJUIMHI, 3aMETHO BO3pOCIO B HOBOM
ThICSIYETIETUH. TOJBKO OJMH YYaCTHUK OIIpoca yKasal, 4YTO KOHTpPOJUIMHI B ero BY3e
npenoaasaiics yxe 10 1995 roga (bexkep B.; ®anbko C. I'., 2011, c. 27, 99).

3. IOHUMAHHUE KOHTPOJIJIMUHT A B IIPEIIOJIABAHUUA N HA IPAKTUKE

B kauecTBe OCHOBBI Al Mepeauyd 3HAHUN MO MPEAMETY KOHTPOJUIMHT CTYINCHTAM CIIYXKHUT
COOCTBEHHOE TTOHMMAaHHME KOHIENINI KOHTPOJUIMHTA TpernoaaBaresiMu. [1o3ToMmy ydacTHUKaM
orpoca ObUT 33JIaH BOIIPOC, C KAKMMH KOHLIETIIUSIMU KOHTPOJUIMHTA U3 TeX, KOTOpble Hanboiee
W3BECTHHI B ['epMaHuu OHU coryiacHBL. J[Jist mpodmx BapuaHTOB OBLIO MPEIOKEHO TaK XKe ToJie
Ui oTBeTa B cBoOonHOW (opme. Hambonee wacto ObuiM yka3zaHbl Takve TPaAULMOHHBIC
KOHIIEIIINHN, KaK O0OecleYeHne pPYKOBOJCTBA HWH(OpPMAIUCH, MOIICpKKA IUIAHUPOBAHUS |
KOHTpPOJIS, @ TaK K€ KOOpJIMHAIUsS yrnpaBlieHus. MeHbllee Yucio OTBETOB MONYUMIH OoJjee
HOBBIC KOHIICTIIIMY KOHTPOJUTMHTA, TAKKE KaK 0OCCIICUYCHHUE PallMOHAIILHOCTH YIPABIICHUS WU
e OpHeHTalus Ha co3nanue nodasnenHoi cronmoctu (Panpko C. I'.; bekkep B., 2012, c. 339).
B wunHTEpBBIO C 3KCIEpTOM MO MOAOOPY MepcoHanda OB 3aJaH BOMPOC, Kakue (YHKIIHMH
BBHITIONHSET KOHTPOJUIMHT Ha TMPEANpPUATUAX, OOpalaronuxcs 3a MOoA0OpOM TepcoHala B
naHHoW oo6sactu. llenplo 3Toro Bompoca ObUIO MOJYYHUTh HH(OPMALMIO O TOHUMaHUHU
KOHTPOJUIMHTA Ha MPENNpHsATHsIX Hcxonsd u3 (QyHKUMNA naHHOW mpeameTHoW obOmactu. B
KauecTBE BAPUAHTOB OTBETAa OBUT MPEUIONKEH CIUCOK BO3MOXHBIX (DYHKIIMH KOHTPOJUIMHTA, a
Tak ke ObUJIO JaHO TOoJie AJi OTBeTa B CBOOOMHOH (popme. DkcmepTa MOMPOCHIN OLIEHUTH, B
KaKOW CTEMEeHW Y TPEANPUITHNH-3aKa3YMKOB TPeoOTagaroT T WJIH WHBIE (YHKITUU
KOHTpOJUIMHTa 1o mkane oT 1 (peako) mo 5 (oueHs yacto). B kadecTBe Hambosiee 4acto
BCTpeyaromuxcss (QyHKIHWA KOHTPOJUTMHTA OBLIM Ha3BaHbl — IUIAHUPOBAaHUE, KOHTPOJb U
obecrnieueHre pyKoBOACTBa HH(OpMaIIHEH, a TaKke oOecrieueHNe paluOHaTbHOCTH YIIPABJICHHS,
MOJITOTOBKA YIIPABJICHYCCKUX PEUICHUH ¥ OpUEHTAIHS TIPEIPUITHS Ha CO3JaHUE JTOOABICHHOMN
cTouMocTr. BceM Ha3BaHHBIM (YHKITUSAM OBLT IPUCBOEH paHT 4 (4acToe MCIOJIb30BaHUE).

4. NPEINOJABAHUE KOHTPOJUIMHI'A B BY3AX UM TPEBOBAHUA K
KOHTPOJUIEPAM HA ITPAKTHUKE

B xone ankerupoBanus poccuiickux BY30B B o00oOmiaromem Bompoce peCcHoHIEHTOB
IIOIMPOCHJIN BBICKA3aTbCA 00 OTHOCHTEILHOM 3HAYEHUU Pa3JIMYHBIX TEMATHK Ha 3aHATUAX I10
KOHTPOJUIMHTY. JI7sl 9TOW IIenu YYacTHMKH JOJDKHBI ObLTH BBIOpaTh paHr oT | (=HauBbIclIee
3HaueHue) 10 8§ (=HauMeHbllee 3Hau€HHUe), COOTBETCTBYIOIIMHA 3HAUYMMOCTH, IpeJaBaeMoiu
ornpejiesieHHON TeMaThke. Ecnu cpaBHUTH cpefHue apupMeTHYecKre 3Ha4eHUs, TO CTAHOBUTCS
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OUYEBUIHBIM, YTO HamOoJee 4acTo ObUIM yKa3aHbl MHCTPYMEHTHI M KOHIEHIIMH KOHTPOJUIMHTA
(bekkep B.; ®ansko C. T'., 2011, c. 68).

B uHTEpBBIO ¢ areHTCTBOM IO MOA00PY NepcoHaia ObLI 3a7]aH BOMPOC, KaKue TPeOOBaHHS K
3HaHUSIM 110 CICIUAILHOCTH TIPEABABISIIOTCS K KaHIUJaTaM Ha BakaHCHMM B 00J1acTu
KoHTposumHTa B Poccuu. J{mst 3TOro ObUIO MPEIOKEeHO OLIEHUTh, KaKUe 3a/1a4dl CTaBST MEpe]
KOHTPOJUIMHTOM H KaKHe€ WHCTPYMEHTHl KOHTPOJUIMHIA HCIOJB3YIOT — IMPEIIPUSATHS,
3aKa3bIBAIONIME TIOJ00p MepcoHana, 4ToObl Ha OCHOBE ATOTO CIENaTh BBIBOJBI O TPEOOBAHUU K
KaHIumaTaM B 3TOM obOmactu. [yt 3TOoro cHoBa OBLT TPEJIOKEH CIHCOK Hamboliee
pacipoCTpaHEHHBIX 3a/lad U WHCTPYMEHTOB KOHTPOJUIMHTA, a TaK e ObUIO JaHO MOoJIe s
cBoOOHOTO OTBeTa. CHOBa OBUIO MPEITIOKEHO MPOPAHKUPOBAThH IMPEICTABICHHBIC BapUAHTHI
oTBera (1= HamBBICIICEe 3HAUEHUE). B MccnenoBanny O MpenoiaBaHuy KOHTPOJUTHHTA B Poccun
TaK e CIPalINBaJIOCh, KaKWe WHCTPYMEHTHI KOHTPOJUIMHTA HM3y4aloT Ha 3aHATHIX. BBumy
CYIIECTBOBAHMS OOJIBIIOTO YKCIAa BO3MOXKHBIX WHCTPYMEHTOB MPENOAaBaTENCH MMOMPOCHUITN
Ha3BaTh IATh HamOoJiee 3HAYUMBIX. B Tabm. 1 mpeacraBiieHbl 00OOIIEHHBIE PE3ybTaThl 00
WHCTPYMEHTAaX W 3aJadaX KOHTPOJUIMHTA KaK CO CTOPOHBI MPEIMOJaBaHUs, TaK U CO CTOPOHBI
MPAKTUKH.

IIpu cpaBHeHUM pe3yabTaToB B Tabi. 1 CTAaHOBUTCS OUYEBUAHBIM, YTO TOJIBKO TaKHe
MHCTPYMEHTBl KOHTPOJUIMHIA, KakK OIO/UKETUPOBAHME M pacueT Map KMHAJbHOW NpuObLIY,
(UHAHCOBBIN KOHTPOJUIUHT.

Tabmuua 1: 3agaun W MHCTPYMEHTHl KOHTPOJUIMHIA, NpPENoJaBacMble Ha 3aHATHAX 10
KoHTposuuHry B BY3ax Poccum u ormedeHHble Kak HauOoyiee BayKHbIE IS

NPAaKTUKH
Paunr B
Paunr B
HHTEPBBIO C
HCCJIEIOBAHUY O
3a1a4yM M MHCTPYMEHTHI KOHTPOJIJIMHI A IKCIEPTOM IO
npenoJiaBaHuu
noaoopy
KOHTPOJUIMHI A
NepcoHaa

bromkeTnpoBanue 1 3
Pacuer map>xuHanbHON MpUOBLIN 2 3
Cuctema CoanancupoBanHbix [Tokazareneit 3
IIpornieccHblii MOIXO/ K YIIPaBIEHUIO 3aTpaTaMU
VY4er pacxo/10B/Y4eT MJIaHOBBIX PacX0/10B 4 3
AHanm3 OTKJIOHEHUH
ABC-Ananus
Target Costing
SWOT-Ananus ) -
Benchmarking
Amnanus noptdonno
Gap-ananuz 6
CucTeMBI KITFOYEeBBIX ITOKa3aTelNei 3
VYnpasiienue, OpUeHTHPOBAHHOE HA CO3/JaHHe 7 1
100aBIEeHHON CTOMMOCTH
DUHAHCOBBIN KOHTPOJUIVHT * 1
KoHTtposmuHr prckos
OmnepatuBHas MOJ/IEPIKKA TPUHATHS PEILICHHIH,
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HarpuMep, NPOU3BOIUTH CAMOCTOSITEILHO UITU
kynuth (Make-or-Buy) - 2
Tekyiast OTYETHOCTh

IIporuo3upoBanue

CocraBiieHue ToJI0BOM OTYETHOCTHU

HNudopmannoHHbIe CUTEMBI IS TIOICPKKA
ynpasieHus (Hanpumep, SAP, 1C)

**

WNubopmanoHHbIE CUCTEMBI JUIs MOJJEPKKHU YIPABIECHUS, a TaK )K€ y4eT pacxoJoB (y4er
IUIAHOBBIX PACXOJ0B), KOTOpPbIE IO MHEHHIO JKCIEpTa MO NoAOOpYy MepcoHana sBISIOTCS
BOXHBIMUA C TOYKHM 3PECHMs NPAKTUKH, OHHU K€ SBIIIOTCS 3HAYMMBIMU B XOJ€ IPENOAABAHMS
koHTpoumHra B BY3ax Poccun. Opnako, Hampumep, yInpaBiI€HHIO, OPUEHTUPOBAHHOMY Ha
co3JlaHhe J100aBJIEHHOM CTOMMOCTH, HMMeErollee OOJIbLIYI0 3HAYUMOCTbh JJIsi IMPAKTHKOB, B
MIPENOIABAaHUYU KOHTPOJUIMHIA OTBOAUTCS MEHEE 3HAUYUMAast POJIb.

S5.BbIBO/IbI

[To wmartepmanmaMm pEKPYTHHIOBOTO areHTCTBA, K CIEKTPy TpeOoBaHWU K (UHAHCOBOMY
KOHTpOJIepY OTHOCATCs: 1) aHanu3 (pUHAHCOBO-XO3SHUCTBEHHOW IESATENLHOCTH KOMIIAHUU; 2)
OIO/PKETUPOBAHNE U KOHTPOJIb HCIIOJTHCHUS OI0JKeTa; 3) KOHTPOJb MPAaBUIIBHOCTH COCTABIICHHUS
oruetHocTd 1o PCBY u MCO®O; 4) npoeaenue ayauta OyXxraiarepckoil u (puHaHCOBOIA
NESTEIPHOCTH KOMIIAHUHW; S5) TMOJArOTOBKA YIPABIECHYECKONM OTUYETHOCTH KOMIIaHUU; 6)
MOATOTOBKA KOHCOJIMIMPOBAHHOW OTUETHOCTH KommnaHuu. Kpome TOro, ot KaHAHIaTOB, B
3aBUCUMOCTH OT YPOBHS BaKaHCHUH, TpeOyeTCsl 3HAHUE aHTIIMHCKOTO sI3bIKa, yMEHUE paboTaTh CO
CIPaBOYHO-TIPABOBBIMH cHCTeMaMu, HaBBIKH paboThl ¢ «1C» u ¢ ERP-cuctemamu.

Kak yxe Obu10 cka3zaHO B Hayalsie cTaTtbu, HU onpoc BY30B Poccun, HU HHTEPBBIO € 3KCIIEPTOM
o mnoadopy NepcoHala W MaTepHalibl PEKPYTMHIOBOTO AareHTCTBAa HE NPETEHAYIOT Ha
PENPE3EHTaTUBHOCTb, TEM HE MEHEE, OHU IPUBHOCAT ONPEIEIICHHBIN BKJIaJ B HMCCIEIOBAaHUE
oOuieil kKapTUHBI 0 pa3BUTHH ITpodeccuu KoHTposuiepa B Poccun.
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BASIC CONTROLLING TOOL IN SMEs
(SMALL AND MID-SIZED ENTERPRISES)

OCHOBHOM KOHTPOJUIMHIOBBII1 UHCTPYMEHT B MCII
(MAJBIX M CPEJHUX ®UPM)

BRECKOVAP. 1.
Head of Business Administration Department,
Faculty of Economic Studies, University of Finance and Administration,
Prague, Czech Republic

Abstract

The aim of this article is to help clarify an only thin line or rather interconnection between man-
agement and controlling in the context of reliable information base for decision making in order
to limit a business risk or/and to manage business effectively. The article focuses mainly on the
Pareto principle as one of the basic controlling tool for managing key company decisions and
processes, used in small and medium sized enterprises (SMEs?) in particular. This segment (es-
pecially small firms) seems to be more vulnerable in terms of possibility of incorrect key deci-
sion also due to cumulation of functions and processes. At the same time, however, it is often
resistant to some extent to use systematic and sophisticated controlling tools in the area of fi-
nance as well as business operations. Some of the results of quantitative survey? focused primar-
ily on finance management in combination with outputs of the specific case study® concentrating
on business management (supplier base in particular) were building stones for this article.

Key words:
Pareto principle, controlling, management, supplier base, small and mid-sized enterprises

Annomauusn

Lenvto Oannoll cmambu A6IAeMCs NOMOYb NPOSCHUMb MOHKYIO PA30ETUMENbHYIO JTUHUIO, UTU
CcKOpee 83aUMOCB:3b YNPAGIeHUS (MEHeOHCMEHMA) U KOHMPOIUHeA 8 KOHMEKCHe 0becneyeHus.
HAOEHCHOU UHDOPMAYUOHHOU 6A3blL OJisk NPUHAMUE PEeUeHUN 8 YeaX CHUNCEHUs. ODUZHeC-PUCKO8
u / unu agpgpekmusHo ynpasiame Ousnec-onepayuu. B cmamve peuv uoem, npesicoe 6ce2o 0
npunyune Ilapemo 6 xawecmee 00HO20 U3 OCHOBHBIX KOHMPOIIUHSOBBIX UHCMPYMEHMOE OJisl
VAPAGIeHUs. KIOYe8blX peuleHutl U npoyeccos YNPAasieHus KOMIAHUU, UCNOIb3YeMOl 0COOEHHO 6
manvix u cpeonux npeonpusmusax (MCII). Dmom ceemenm (0ocobenHo manozo OusHeca), Kax
npeocmaensiemcs, 6olnee YA36UMbIM K 803MONCHOCMU HENPABUNIbHLIX peuleHUll, a makxice 3d
cuem nepexkpvlmusi QYHKYUll u npoyeccos. B mo oice epemsi smom ceemenm KOMRAHUL YACMO

1 The definition of small and mid-sized enterprises according to the European Union holds for companies that
employ fewer than 250 employees, have turnover of less than EUR 50 million and whose balance sum in the
company's balance sheet does not exceed EUR 43 million.

2 Quantitative survey - methodology used for research | participated on was CATI (Computer Assisted Telephone
Interviewing) focused on finance management in SMEs located in the Czech Republic. The sample size was 524
enterprises and the questionnaire contained 29 questions in total, of which 18 closed, 5 semi-open, 1 open question
and 5 segmentation questions. The survey was made in the first half of March 2012 in cooperation with Association
of Small & Medium Sized Enterprises of the Czech Republic.

3 Qualitative research - case study in 3 Czech small to medium sized companies (two engineering manufacturing
company and one trade based company, all of them up to 60 employees) was chosen and investigated in the
specific case study in January 2014. Methodology used for this study was in-depth interview with the people
responsible for the decision makings in those companies, especially in the area of business.
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PEe3UCMEHMHbI K UCNONIb308AHUI0 CUCIEMAMUYECKUX U OYEHb CILONCHLIX KOHMPOIIUHSOBbIX
uHCmpymenmos 6 obracmu QuHancos, a makxdce 6 OuzHec-onepayuu. Hexomopvie u3
Pe3yIbmamos  KOAUUeCMBEHHbIX UCCIe008aHULL  COCPEOOMOUEHbl  2NIABHbIM — 00pa3om  Ha
Qunancogoe ynpasnenue, 6 KOMOUHAYUU C  BLIXOOAMU KOHKDEMHbIX — MEeMAMUYecKux
UCCe006aHUll, NOCEAUJEHHbIX YNpaslenulo OusHecom (0cobeHHo 6 ynpaeieHuu 0a3vl
CHabICeHUs) ObLIU CIMPOUMENbHLIMbL OI0KAMU OJIs1 IMOU CIAMbU.

Knroueeswie cnosa

npunyun Ilapemo, KoHmpoanune, ynpaeienue (MeHeoxcmenm), 6aza NoCmaswjuKos, Maioe u
cpeonee npednpusimue

The full text of this article is available in Journal Controlling (Koumponnunz). 2014, No. 51.
Moscow, Russia. ISSN 1998-6157
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Abstract

Validity and the convenience of use of Pareto principle in various areas have been evaluated
and challenged for many years. This principle has been largely popular especially in the quality
control and quality management, the connection with the business activities is rather rare, alt-
hough it suggests itself. The article focuses mainly on the Pareto principle from the point of view
as one of the basic controlling tools for managing key company decisions and processes, used
especially in small and medium sized enterprises (SMEs ). The article offers a detailed view on
the use of this method (rule) in purchase operations of SME (small and medium sized enterpri-
se), specifically in the supply management. Some of the results of the case study concentrating
on business management (supplier base in particular) were building stones for the research re-
sults of this article.

Key words:
Pareto principle, management, controlling, supplier base, small and medium sized enterprises

Kurouesbie ciioBa:
npunyun Ilapemo, ynpaenenue (MeHeOHCMeHMm), KOHMPOILUH2, OA3A NOCMABWUKO8, MAL0E U
cpeoHee npeonpusmue

1. INTRODUCTION

The validity of the Pareto principle, its convenience and use in various areas (business, finance,
governmental processes, sociological aspects) have been evaluated and challenged for many
years. The Pareto principle has been largely popular especially in the quality control and quality
management, the connection with the business activities is rather rare, although it suggests itself.
This article, therefore, offers an unconventional link between Pareto principle use in SMEs
(small and mid-sized companies) as a basic controlling tool in the business (purchase) area, and
the decisive process, which inclines to management discipline.

In the literature there are also various approaches towards controlling. The concepts of
controlling, resulting from the Anglo-Saxon economic environment and linked to the
improvement with improvement of the managerial methods, is a concept "working with the task
of coordinating the planning, control and information towards the desired results” (Horvarth &
Patners, 2005). Kadocsa (2010) in his article focuses especially on controlling in SMEs (small
and medium sized enterprises) and presents controlling ,,as a management tool and management
function as well as a factor affecting competitiveness®, which has come more into focus.
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Similar point of view offers the M-C model* (Management-Controlling Model) which
presents the holistic understanding of the internal processes and highlights the nowadays need to
concentrate on the controlling part of the processes in a larger extent than the classical manage-
rial procedures have been used to. The process management based on the M-C model in most of
its aspects seems to be effectively adopted by rather larger SMEs (typically medium sized). The
model itself, however, should be applicable in the smaller SMEs too (Btfeckova, Havlicek,
2013).

2. SMES - SOME CHARACTERISTIC FEATURES

It has been proved in the literature that small and medium sized enterprises (SMEs) are spine of
any economy although some political steps in various European countries deny awareness of this
fact. They provide two out of three of the private sector jobs and contribute to more than half of
the total value-added created by businesses in the EU (Bteckova, Havlicek, 2013).

The same authors point out that for 2012 it is estimated that SMEs accounted for 67 per cent
of total employment and 58 per cent of gross value added (GVAS5). These figures point to a
virtual stand still as compared to the preceding year, 2011. With more than 87 million person
employed the EUs SMEs continue to be the backbone of the EU economy. However, the
difficult economic environment continues to pose severe challenges to them (SMEs’ Access to
Finance EC Survey, 2011). The performance of SMEs is influenced by many factors and they
are even more numberous in the cases of exporting enterprises. The results vary also from coun-
try to country.

Some of the basic SME characteristics have been especially the cumulation of positions
(where he or she holds the position with cumulative responsibilities and duties) and a cumulation
of processes or their holders. Another characteristic feature of SMEs is that there is normally not
enough space to specialize in a certain sector of expertise within the position in such a depth
which would be more likely to find in a large corporation. That brings many positive effects in-
cluding broadening career capabilities and experience which can be rarely obtained in a large
company.

Generally, SME sector has been primarily responsible for wealth, economic growth and
especially social cohesion, of which relevance is on rise. Their major role will more and more lie
in the regional development and sustainability. One of the main assets of the SMEs nevertheless,
is their flexibility and an ability to survive under various conditions

3. PARETO PRINCIPLE

Vilfredo Federico Damaso Pareto was born in Paris in 1848, of mixed Italian-French ancestry,
the only son of the Marquis Raffaele Pareto — an Italian exile expelled from Italy for his political
views. Vilfredo Pareto was initially trained and worked as a civil engineer before turning later in
life to the pursuit of both economics and sociology. It is worth to mention that he rejected the
exclusive role of reason in decision making, favoring instead the underlying interplay of peo-
ple’s emotions and instincts. Pareto died in 1923, but his influence in sociological circles per-

4 M-C model first published by Karel Havlicek in the publication Uloha manaZeri v fzeni podnikii (Role of
Managers in Company Management, Eupress, Prague, 2009).

5 Gross Value Added (GVA) includes depreciation, rewards to labour, capital and entrepreneurial risk. GVA
remains when the Intermediate costs are deducted from the sales or turnover
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sisted for decades thereafter and continues to influence economic thinking to this day (Novicevic
at al., 2002).

Although in the modern management and the extensive literature the Pareto principle has
been largely popular especially in the quality control and quality management, the connection
with the business activities suggests itself.

The name of the Pareto Principle (also known as the 80/20 rule or Pareto’s Principle of
Unequal Distribution) was suggested by the Joseph Juran (1904-2008), an American
management consultant that was born in Romania (Alecu, 2010). He revealed the work of the
19th century Italian professor of political economy Vilfredo Pareto that discovered that the top
20% of any country’s population accounts for more or less 80% of its total income (Alecu,
2010). It is a matter of course that the principle could be applied in any other area.

Alecu (2010) says that mathematically speaking, there is nothing special about the
proportion of 80/20 but many real systems come across a ratio very closed by the Pareto’s
distribution. And continues: in the modern economy, the principle was quickly extended to
quality control, stating that most defects in production are the result of a small percentage of the
causes of all defects. This is generally defined as ,,the vital few and the trivial many* or “the
vital few and the useful many*.

Vilfredo Pareto, who made many contributions to mathematical economics, discovered the
Pareto law or effect in his study of the distribution of income with his observation that 80% of
the earnings (wealth) was owned by 20% of the population and he also provided a frequency
function (distribution) describing this property (Chatterjee, Sorenesen, 1998).

Throughout time the approaches and use of Pareto principle changed as well as the rele-
vance in various areas was investigated and questioned. Grosfeld-Nir (2007) for example says
that the managerial methodology consisting of three steps: classification; differentiation; and
resource allocation. This is an easy-to-implement and extremely effective methodology.
Typically, Pareto diagrams are useful in that they provide managers with a summary of practical
information, revealing critical attributes. However, sometimes a Pareto diagram is less
informative than it might be, because the relative frequency is almost uniform.

4. RESEARCH - SUPPLIER BASE CONTROL PROCESS

The case survey sample of companies focused especially on the Pareto principle use as a basic
controlling tool and a base for management decision making. The sample of three Czech small
to medium sized companies (two engineering manufacturing company and one trade based
company, all of them up to 60 employees) was chosen and investigated in the specific case study
in January 2014. The methodology used was in-depth interviews with the people responsible for
the decision makings, especially in the area of business, less in finance, although both areas have
been extremely interconnected with a direct impact onto the company outcomes.

The results show that the Pareto rule has been used relatively systematically in certain peri-
ods and especially in two areas: to control the profitability of the company product portfolio and
to control the purchasing part of business, namely the supplier base. The process of supply base
analysis in three investigated small companies leading to the clear controlling outcome followed
by managerial decision making has been mapped in this article.
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Control of the suppliers’ base (Pareto principle application)

It was described in detail in this particular case (supplier base control) the Pareto principle lies in
the fact that about 80% of the inputs (materials, goods, services, etc.) is being provided by only
about 20% of the suppliers. And of course, vice versa, approximately 80% of suppliers provide
only 20% of the inputs.

This principle in the investigated companies then worked also on individual segments of
suppliers, therefore they could have been divided for example only to the suppliers of raw
material or services suppliers and so on. The research subjects were able to provide detailed
analysis, however, it is not a matter of this article. One of the side findings showed that the
companies were aware that the basic task of a good manager is to distinguish the essential from
the inessential, instead of becoming bogged in the details (Breckova, 2014).

The companies basically divided their suppliers into two groups according to the described
rule. Each group was treated with a different philosophy afterwards.

One of the used procedure was that the supply items were aligned by turnover per year from
the largest to the smallest volume. By the sequential summation from the largest to the smallest
we find that the first several items brings us about 80% of all the deliveries. For these supplies
(goods, services, materials) is after filtered out a group of suppliers, which can be marked e.g. as
a supplier Group A. The remaining 20% of supplies (goods, services, materials) can be marked
as a supplier Group B.

Suppliers Group A consisted of major suppliers (approximately 20%) who provide the key
amount (approximately 80%) of the supplied materials, goods and services. The second group of
suppliers (B) was, as expected, relatively extensive, and it consisted of a large number of
suppliers (80%) who supplied various items, normally in very small volumes of the mentioned
material, goods or services.

Decision making

After completing this basic analysis (application of the Pareto principle), obtaining results and
information, and after suitable interpretation of the data as a part of controlling process this
should lead back to the managerial decisive process. At this stage the decision maker in this area
normally clarifies what to request from these groups of suppliers. Group of suppliers A - basic
rule for this group was: a cardinal pressure on prices. Here the company needs to get an absolute
maximum from the business as this is exactly the area where the substantial savings are possible.

Suppliers Group B — this group was identified as the most time burden on the purchase staff
in a company, so the rules for this group of suppliers formulated by the decision makers was: a
strong pressure on the service (in order to minimize the cost of working with these suppliers).
The aim is to achieve the least possible burden on the own employees. Of course, also in this
group the prices should be at an acceptable level, but in case of significantly better service the
investigated companies were willing to tolerate a higher price since they lose out very little here.

The controlling outputs in the investigated cases lead also to the managerial decision regard-
ing the reduction of the supplier base. Nevertheless, however, large number of companies make
the mistake when pushing the prices across the board, without realizing where it still makes
sense and where it has not. By this step they often grind the forces that result in a gain of far less
than the targeted work with individual groups would bring them.
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All the investigated companies evaluated the use of Pareto principle as one of the basic
controlling tools, as numerically easy, quick, and especially as a highly effective tool that works
very well not only in purchasing but also in sales and other areas of their business. They,
however, also admitted the less systematic approach, concretely a rather irregular base of use of
this controlling tool. On the other hand, the depth of knowledge, proficiency of use and a reliable
interconnection with following managerial steps (decisions or setting the strategy) brings
evidence of the well managed process and a certain efficiency (every result and an analysis out-
come is being used, i.e. it leads to some kind of action) in all three investigated companies. The
sample size has been, however, too small to be able to generalize (Breckova, 2014).

5. CONCLUSION

This article is based on literature review, previous author’s studies and on the three specific case
studies of the Czech small to medium sized companies focused on the Pareto principle use in
their business activities (namely purchasing). Further and more concentrated research would be,
however, useful to support or disprove this article findings and arguments. Not sufficient sample
of companies in the case study was investigated to be able to generalize the obtained results. The
use of Pareto principle as one of the basic controlling tools was, nevertheless, found functional
in the sample of investigated companies in the case study. They described this principle as
numerically easy and highly effective tool that works well not only in purchasing but also in
sales and other areas of business, which, moreover, provides clear controlling outcomes leading
to an instant use in the managerial decision making process. SME segment is, however, the least
homogenous segment of every economy, which is, therefore, difficult to approach with unified
tools, and generalize results afterwards. Broader study in this segment of companies would be
needed to confirm the found results.
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EFEKTIVNOST VZDELAVANI V MSP
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Abstrakt:

Predkladany prispévek se dotyka téematiky controllingu, nebot’ vychazi z predpokladu, ze takeé
vzdelavani v malych a strednich podnicich musi prinaset efekty. I ve vzdélavani je potrebné po-
suzovat naklady a vynosy, trebaze jsou obtizné kvantifikovatelné. Finance se ukazuji jako rozho-
dujici pri diskusich o novych metodach vzdelavani vyuzivajicich princip otevienych online kur-
zui. 'V nich rozhoduje aktivita studujicich a jejich snaha ziskat znalosti kdekoliv, nejen od vyucu-
Jjicich. Nazory na oteviené online kurzy a na hodnoceni efektu vzdelavani jsou hlavnim obsahem
predkladaného prispévku.

Klicova slova:
Vzdélavani, malé a stiedni podniky,online kurzy, efekty vzdeélavani

1. UVOD

Ekonomicka situace stavi zaméstnance a manazery malych a stfednich firem (MSP) pred
fakt, Ze je nutné se pribézné vzdélavat a vzdélavani jednotlivych profesi organizovat.
Mnozi zaméstnanci vyuzivaji pro svoji praci rychle se vyvijejici technologie a vypocetni
techniku. Vyviji se ale také zpiisoby vzdélavani a metody tréninku novych dovednosti. Né-
které jsou zatim zkouSeny a experimentalné aplikovany pouze na univerzitach, jiné jsou jiz
bézné i v podnikové praxi. VSechny zplisoby vzdélavani ale musi prinaset efekty, i ve vzdé-
lavani je potiebné posuzovat kolik uspofti v nadkladech, ¢i jaké vynosy bude generovat kurz
nebo vzdélavaci program.

2. CIL

V némecky mluvicich zemich je controlling kli¢ovym faktorem pro tspéch spole¢nosti. Cas-
to vSak panuji nejasnosti ohledné toho, co je jeho podstatou. Némecko cesky i anglicko Ces-
ky slovnik nabizi pteklad slova controlling ve znéni ovladat, kontrolovat, fidit. V ¢eské pra-
xi se zpravidla vychazi z pojeti controllingu podle Albrechta Deyhleho. V jeho pristupu je
controlling charakterizovan témito vlastnostmi: cilové orientované rizeni, tymova prace
controlleri a manazerd, souhra analyzy a mékkych faktort. Od doby, kdy Albrecht Deyhle
tyto klicové myslenky zformuloval, se prakticka aplikace controllingu rychle rozsirila, nové
jsou prezentovana stanoviska Mezinarodni asociace pro controlling (Internationaler Con-
troller Verein, ICV) a Mezinarodni organizace pro controlling (International Group of Con-
trolling, IGC). Cilem tohoto prispévku je proto prispét k diskusi o tom, zda soucasny pohled
na vyznam pojmu ,controlling” je do té miry Siroky, Ze sem patri také kvalita vzdélavani
manazerl a zaméstnanct MSP a posuzovani efektivnosti vzdélavani v procesech cilové ori-
entovaného tizeni MSP, jejichz konkuren¢ni schopnost mize zlepsit.

62



3. METODA RESENI

Pii vyhledavani efektivnéjsich zptisobl vzdélavani na urovni podniku lze pracovat s tezi, ze do
praxe se postupné dostavaji metody a postupy navrzené univerzitami a na univerzitach aplikova-
né. Jak ale zjistime, co fesi univerzity? Jeden ze zpusobt je prochazet internet a provéirovat de-
sitky adres generovanych vyhledavaci zda prezentuji uZite¢né informace, nebo balast. Seri6zn¢j-
$i zplisob je prohledat vhodné databéze, naptiklad ProQuest. Tam lze pracovat s po¢tem zazna-
mu zafazenych v jednotlivych letech a z nich odvozovat trendy. Nejaktudlng;si informace o vy-
sledcich dosazenych univerzitami ale prezentuji sami ¢lenové vyzkumnych tymt na konferen-
cich. Piistupy pouzitelné v bankovnictvi prezentoval Schlossberger (2012). Tématiku ucetnich
systémil v malych a stfednich podnicich analyzoval tym Kubickova, Dlaskova, Turkova (2013) a

prezentoval ji na mezinarodnim foru.

Ukazuje se, ze vyzkumné tymy se soustfed’uji na podporu vzdélavani orientovaného na
technologie, znalostni spole¢nost, globalni pohled na ekonomiku i vyrobu a poskytovani sluzeb.
Rozvijeji kouCovani, distancni vyukové programy, technologie Web 2.0 a socialni sité jako nové
prilezitosti pro vyuku a také se zaméfuji na tréninky pfimo v pracovnim prostiedi.

Jako relativné novy, ale znaén¢ kontroverzni pfistup se jevi vyuzivani metodiky tzv. MOOC
(Massive open online courses). Jde o kurzy zalozené na ziskavani informaci kdekoliv na interne-
tu, mezi facebookovymi profily spoluzakii i jinde v odborné komunit¢.

I pres skute¢nost, ze si mnoho podnikd uvédomuje dilezitost rozvoje svého lidského kapita-
lu, svych zaméstnancu, fazi vyhodnocovani nevénuji tolik pozornosti, kterou si zaslouzi. Jeden z
divoda uvadi F. Hronik (2007), a to ze vysledek vzd€lavani se Casto projevi s velkym zpozdé-
nim. J. Koubek (2003) se zminuje, Ze je velmi slozité stanovovani hodnoticich kritérii a jejich
nasledné obtizna méfitelnost. J. Vodak a A. Kuchar¢ikova (2011) hovofi piedevs§im o investi-
cich, které podnik musi vynalozit na vzdélavani. VSechny zplsoby vzdé€lavani ale musi piinaSet
efekty, i ve vzdélavani je potiebné posuzovat naklady a vynosy, tfebaze jsou obtizné¢ kvantifiko-
vatelné.

Pro evaluaci vysledkd vzdélavani lze pouzit rizné metody a techniky. Kirkpatrickiiv model
je pravdépodobné nejznaméjsi. V tradi€ni podobé se zabyva hodnocenim kvality vyukového
procesu, nesleduje ale finan¢ni pfinosy, které vyplyvaji ze vzdélavani. Tento, podle nékterych
autorti vyznamny nedostatek byl odstranén pfidanim paté arovné hodnoceni s aplikovanou me-
todou ROI (Return of Investment — navratnost investic).

Zkratka ROI (Return on Investment) znamena v souladu s obvyklymi definicemi navratnost
investice a vyjadiuje Cisty zisk nebo €istou ztratu vii¢i pocatecni investici a obvykle se udava v
procentech. Vyjadifeno matematickymi symboly:

ROI = ((¢isty zisk — pocatecni investice) / pocatecni investice) * 100 [%]

Lze se setkat se situaci, Ze nékdy humanitné vzdélani organizatoii kurzi za ,,navratnost in-
vestice* chybné oznacuji piimo tu ¢astku, kterd se diky investici vrati. Pokud ale MSP investuje
do vzdélavani 1000,- K¢ a vrati se 1000,- KE nejedna se ale o navratnost investice 100%, proto-
7e v Citateli je rozdil mezi po¢atedni investici a ziskem, ktery pfinesla. Castka v Gitateli "(1000 —
1000)" je nula a po vydéleni vychazi ROI = 0 %. Podniku se vratilo tolik, kolik investoval. Neni
ani v zisku, ani ve ztrat€ a navratnost investice do vzdélavani je nulova.
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4. VYSLEDKY

Evropské podniky jsou v soucasnosti vytlatovany ze svétovych trhii globalnimi giganty, jako
jsou podniky v Ciné a v USA. Moderni spole¢nost je asto oznaovana jako znalostni spoleénost
a mezi jeji hlavni charakteristiky patii explozivni rust informaci a potteba Sirokého spektra neu-
stale se modifikujicich kompetenci. To je situace, kterd vyzaduje trvalé celozivotni vzdélavani.

Jiz zminény pfistup ke vzdelavani charakterizovany zkratkou MOOC (Massive open online
courses) se stale vic objevuje v diskusich o metodice vzdelavani. Vznika dojem, ze jde o revolu-
ci ve vzdélavani, ktera zdsadné zméni tradi¢ni model vysokoskolské vyuky a nasledné i model
firemniho vzdélavani. Nékteti autofi se domnivaji, ze mize pomoci piekonat prekazky, které
tvofi hranice statd, socidlniho postaveni studujicich ¢i jejich pfijmu. Jini jsou toho nézoru, Ze
tato filozofie otevira nové spektrum moznosti k Sifeni volné dostupnych znalosti kdekoliv po
Ssvete.

Downes (2014) porovnal tradi¢ni kurzy s ptistupem MOOC. Uvedl, Ze v tradi¢nich kurzech
(v€etné kurzii na webech) lektoti pfedlozi pfedem ptipraveny obsah studujicim a doufaji, Ze jimi
bude piijat, zapamatovan a vyuzivan v budouci praxi. Filozofii MOOC potom charakterizoval
jako masivni, otevieny, zdarma poskytovany a volné uspotadany soubor znalosti dostupny onli-
ne - na siti a s videem, texty, kvizy, vzdjemnou komunikaci studujicich a dal§imi slozkami vcet-
né¢ multimedidlnich a blogli. Vysledkem vyuky by méla byt samo se organizujici sit’ znalosti.

Puga (2014) prezentoval zkuSenosti s ndvrhem, rozvojem a fizenim MOOC kurzu o statis-
tickém softwaru. Tyto kurzy jsou zalozeny na myslence, ze pedagog (nebo skupina z nich) z
univerzity nebo vysokoSkolské instituce zaznamendva soubory obsahujici videa, zdznamy z
konzultaci nebo prednéasky prezentujici dilezité informace o konkrétni oblasti znalosti. Tyto stu-
dijni materialy jsou spojeny s n¢jakymi dal§imi informacemi a ¢innostmi (s on-line kvizy, napfi-
klad), které¢ umoznuji vyhodnotit vykon studenta v kurzu.

Kurzy mohou byt organizovany tak, Ze zapis do kurzu je zdarma, ale v ptipadé€, Ze student
chce mit osvédceni o absolvovani od ptisluSné vzdélavaci instituce nebo univerzity, mél by za-
platit poplatek. V soucasnosti jsou poplatky pomérné nizke, ale pfi tisicich ¢i desitkach tisic stu-
dujicich miize byt cely systém vynosnym byznysem. V kazdém piipad€ se zatim ¢ekd na dalsi

experimentalni vysledky. Filozofie MOOC otevira nové spektrum moznosti, jak Sifit (pro studu-
jici) zdarma znalosti kdekoliv ve svété.

Dalsi a v podstaté protichidny nazor fika, ze vyzdvihovani inovativnosti vzdélavani s vyuzi-
tim MOOC je mozna jen humbuk, ze MOOC revoluce nebude vyplyvat z potieb zaméstnavateld,
z nespokojenosti podnikil s nedostatecné zajisténou kvalifika¢ni tirovni lidi v procesech vyuziva-
jicich s moderni technologie. Pravdépodobné nebude ptirozené fesit ani jiné problémy v provozu
podnikid. Vypada spise jako zajmem o velky byznys pro tviirce vzdélavacich programi, ktefi vi-
di v novych postupech vyssi zisky generované vzdélavanim.

Kdyz byl termin MOOC vytvoten (v roce 2008) byl soucasné popsan navrh experimentu
pro skupinu 25 studujicich s moznosti rozsifeni az na vice nez 1500 on-line ucastnikii. Prvni
MOOC byl zaloZen na myslence, Ze se nejlépe uci, kdyz lze spolupracovat v siti, protoze proces
uceni neni ani tak o ziskavani novych poznatkl (obsahu), ale z velké miry o budovani social-
nich kontaktl, které umozni znalosti skupinou ziskané ve skupiné pouzivat a zvétSovat jejich
objem. SnaZi se prenaset obsah z experta - lektora na studenta a vytvaii v podstaté¢ model vzdé-
lavani s otevienym koncem a tedy s dalSim velkym prostorem pro aktivniho studujiciho, ktery
ma chut’ a motivaci ziskévat nové znalosti.
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Ale MOOC, kter¢ se objevily v roce 2012 vypadaji zcela jinak. Témét viibec se této pomer-
n¢ malé a specificky organizované vyuce nepftiblizuji. Jejich filozofie pienosu kurzu od lektora
odbornika na studenta je urCena pouze k tomu, aby masivné levnéji, v mnohem vétSim méfitku a
daleko od tradi¢ni vzdélavaci instituce prodala kurz a tim zvysila pfijmy ze vzdélavani praveé s
vyuzitim MOOC.

5. DISKUSE

Nezbytnou soucasti on-line studia je schopnost kriticky vyhodnocovat informace. To zahrnuje
schopnost ¢ist a hodnotit jejich troven piesnosti, spolehlivosti a piipadn¢ také osobni zaujatosti
jejich autora. Néazory studujicich naznacuji, Ze se vice zamétuji na obsah stranek, nez na davéry-
hodnost. Ztidka hledaji druhy a dal$i zdroj, ktery by eventualné vyvratil atraktivni a bombasticka
tvrzeni nalezend pfi prvnim hledani. Na zékladé studia internetovych matriald jsou tivahy studu-
jicich Casto vagni, povrchni a nedostatecné odiivodnéné. Ani filozofie MOOC ale nezméni laxni
ptistup nekterych studujicich k ziskavani znalosti. Ale lektor mize v MSP udé¢lat nekolik za-
kladnich krokt k tomu, aby naucil studujici jasnéji hodnotit kvalitu informaci dostupnych on-
line.

Za prvé by mél hovofit se studujicimi a podilet se na tvorbé odtivodnéného nazoru na celko-
vou kvalitu informaci na webovych strankach. Tézit z jasnych definic a z diskuse o relevanci,
presnosti a spolehlivosti informaci. Konkrétné by mél ovétovat, zda 1ze z divéryhodnych zdroji
vyvrétit on-line dostupné informace, zda 1ze ovétit kompetentnost autora a zjistit jeho ptipadnou
zaujatost pro ¢i proti pouzitym argumentim a jeho postoje. Jako samoziejmé se jevi podivat se
na problém z vice thli pohledu.

Pti ziskdvani znalosti na internetu hrozi nebezpeci, Ze mohou studujici ignorovat nové mys-
lenky, které jsou v rozporu s jejich dosavadnimi zkuSenostmi a naopak se zamé&fi pouze na vy-
hledavani informaci, které potvrzuji jejich nazory a myslenky. Piekonat tento fenomén mize
napiiklad systematické hledani a tfidéni dikazd. Osvéd¢enou metodou je seskupit na jedné stra-
né ta fakta, kterd podporuji a na druhé strané ta, které vyvraci klicové tvrzeni. Vzniknout mohou
nové myslenky ve skute¢nosti mnohem ptinosnéjsi nez ty ptivodni.

6. ZAVER

V souvislosti s pozadavky na optimalizaci nakladi v MSP se nejspis bude klast stale vétsi diraz
také na zjistovani skute¢ného oc¢ekavani (ROE) zadavateli vzdélavani. S jeho vyuzitim se vice
objasni a pfesn€ vymezi ocekdvani managementu MSP v souvislosti s vydaji a efekty vzdélava-
ciho programu. Ale proces prevodu efektil vzdélavani na penézni hodnotu je velmi naro¢ny.

Prispévek vznikl v souvislosti s realizact projektu "Zvyseni ucinnosti postupit a opatieni pri od-
halovani legalizace vynosii z trestné c¢innosti a zamezeni financovani zlocineckych struktur v sek-
toru poskytovatelu financnich sluzeb"cislo VG20122014087, v souvislosti s praci na projektech
IGA a v ndvaznosti na pripravu projektové zadosti TACR.
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®UHAHCOBBIA KOHTPOJIJIMHT 1 MEHEJKMEHT 3AKA30B
B MAJIBIX U CPEJHUX CTPOUTEJIBHBIX KOMITAHUAX

BUSINA F.
Beiciiast mkosia MoJIMTUYECKUX U OOIECTBEHHBIX HAYK
Maprtun HIukupx
Yenickuii TEXHUYECKUN YHUBEPCUTET,
WMHCTUTYT BBICIINX UCCIIEN0BaHUM UMEHU Macapuka

AOCTpaKT:

Llenvio OanHoOl cmamovu A61A€MCA AHANUZ COBPEMEHHLIX YCIO8ULl KOHKYDEHYUU MAanvlX U
CPEeOHUX CMPOUMENbHbLIX KOMNAHULL ¢ MOYKU 3PeHUsl (UHAHCOBOU CcaMOOOCMAMOYHOCU U
UHBECMUYUOHHOU 83AUMOCEA3U C 3AMANCHLIM IKOHOMUHECKUM KPUSUCOM U NOCMOSHHbIM
HeO0OCMAamKOM 3aKdA306 6 CMpOUmenbHoU ompacmu. 3aKkasvl Kak om 20Cy0apCcmeeHHo20, max u
YACMHO20 CEeKMopa ABNANMCSA OCHOBOU CYUeCm808aHUs CMPOUMENbHbIX KOMnanut. Beudy
NOCMOSHHO — COKpAWAWe20css 00vemMa CmpoumenvbHblX pabom, MAaiiM U CPEOHUM
CMPOUmMeNbHbIM KOMRAHUAM NPUULIOCL 8600UMb UHCIMPYMEHMbL PUHAHCOB8020 KOHMPOIIUHLA,
KOmopvle CHOCOOHbI 3AWUMUMb UX OM HOMEHYUATbHO20 PUCKA HeOOCmAmKd 3aKd308 U
CHUMICEeHUs. KOHKYpeHmocnocoonocmu. Takum obpaszom, puHanco8uvlll KOHMPOILIUHS O0NHCEH, 8
nepeyio 0uepeddb, CIAVHCUMb CB0E20 POOd 3AWUMHBIM MEXAHUZMOM, KOMOP®I aKYeHmupyem
BHUMAHUE HA Mepax JHCeCmKOU IKOHOMUU U NOO20MOBKe COOCMBEHHbIX UHBECMUUUOHHBIX
npoexkmos. Cmamusi UCNONIb3Yem pe3yibmanmuvl ONPocd, KOmopbulil npoxooun 6 aueape 2013 2ooa,
0J1s1 Mmo2o, ymoobbl NPOAHANUUPOBAMb CUMYAYUIO 8 CIPOUMETbHOL OMPACIU C MOYKU 3PeHUs.
KOHKYPEeHMOCHOCOOHOCMU PA3TUYHBIX CMpOoUumenvHuvlx Komnanui ¢ Yewckou Pecnyonuxe. B
anxkemuposanuu npunsiu yyacmue 119 manvix (menee 50 compyonuxos) u 68 cpeonux (om 50
00 249 compyonuxos) cmpoumenbHulx KomMnanui, pabomarowux 6 Yexuu.

KuioueBbie ciioBa: QDuuancosvili KOHMPOLIUHS, MEHEOHCMEHM 3aKa308, IKOHOMUUECKUL
KpU3Uc, CmpoumenbCcmaeo, KOHKYPeHmoCcnocooHoCcmy

JEL xnaccugpurayus: M40, L74

1. BBEAEHHE

3aTsHKHOM KPU3HUC B CTPOUTENBCTBE, KOTOPBIN Havasics B 2008 rogy, Ha ypoBHE SKOHOMUYECKHUX
MOoKa3aresae 0COOEHHO MPOSBUICSA Y MaJbIX KOMIaHu# 10 50 COTPYIHUKOB U CpeTHUX HUpM —
or 51 no 250 corpynHukoB. Ilo maHHBIM BbIIE YHNOMSHYTOTO HCCJEIOBAaHHUS, MX BaloBas
npuOBLTE 3a nepuoa ¢ 2008 mo 2012 rox cam3unack Ha 73,6%. [TpubbLIE 10 HATOTOOOIOKEHUS
B OTOM Iepuojae ynaia B cpenHeM Ha 55,5%. C ykazaHHBIM YTBEpXKIEHHEM CBS3aH H
CIIEAYIOMIMKA BBIBOA O TOM, YTO CHCTEMHBIC MEPHI JJISi TOTO, YTOOBI M30€XKaTh MOTEHINATHLHOTO
Kpu3uca B Oynyiiem, Majble KOMIIAaHUU PUHUMAIOT Yallle, YeM cpeaHue komnanuu. OnHako, B
KEJTAaHUH OCYIIECTBIIATH MOOOHBIE IIard MEXKTy KOMITAaHMSIMH Pa3HBIX TUTIOB Pa3HUIIA HE TaKast
yx 1 Oonpirasg. Cpeau Maiblx KoMIaHui ux npussuio 53%, a cpeqnux - 51,5% pecrnoHieHToB.
DTO Kacajoch HalpUMep CHIDKEHHUS KOJIMYECTBA COTPYAHUKOB, YBETHYEHHUS (UHAHCOBBIX
pe3epBOB, IMOMCKAa MEp SKOHOMHUH, JTUMHMTUPOBAHHs cTaTed pacxoJoB U 3(deKTuBHOCTH
WHBECTHUIINH B TEXHOJIOTHH.
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UYro kacaercsa oOmIel CHUTyalud, MO JaHHBIM YemcKkoro yrpaBlIeHUs CTaTHUCTUKU B
npommtom (CSU, 2013a) roy CTpOUTENBHBINA CEKTOP ,,Ipocen Ha 8,3% , UTo 03HAYaeT CaMbIi
XYW pe3ysbTaT 3a BCIO UCTOPUIO M3MEpEHUH. B TeueHue mocienHux NATH JIET MaJeHUE
COCTaBWJIO TOYTH TPETb M B KYMMYJIUPOBAHHOM BBIPQXEHHUU IOTEPSUIO B CPAaBHEHUU C
pexopaueiM 2008  romom moutu 0,5 tpwimmona CZK. HMccnenoBaHue IOKas3bIBaeT, 4TO
cUTyauus B Oumkaiiliee Bpemst oco00 He M3MEHMTCA. B ciepyromue aBa roga KOMIIAHUH
OXKUJAIOT CKOpee CTarHamuio B pamkax +/- 2%. OmnpolieHHbIe KOMIAHUHM, HE3aBUCHUMO OT
pasmepa, NPOTHO3MPYIOT, YTO B OIDKaiiime JBa roja MX o0OpOT OyIneT cKopee BCEro
CTarHUPOBATh WJIM CHUXKATHCS, OCOOCHHO CHM)KEHUE OXXHMIAIOT Majble U CpEAHHE KOMITAaHUH.
[TonoOHO KOMIIAaHUM BUIAT U Pa3BUTHE LIEJIONH OTpaciu cTpouTenbcTBa. O TOM, UTO CUTYaIMs
Ha pPBIHKE TaK cpa3y HE YIYYIIUTCS CBUIETEIBCTBYET U OOBEM 3aKJIOYEHHBIX M €Ile
HEepeaJIn30BaHHbIX 3aKa3oB, T.€ pPe3epB pabdOT, KOTOPHIM B KOHIIE MPOILIOrO rojia COCTABISII B
cymme 1324 Mana. CZK, uro npeactaBisiio TooBoit cran Ha 5,7%. CTOUMMOCTh 3aKITFOUEHHBIX
3aKka30B cHMkaerca ¢ Hadana 2009 roma u B HacTosimiee BpeMs MX O00beM B (PMHAHCOBOM
BbIpaK€HUM Haxoautcs Ha ypoBHe 2002 rona. Mcnonp30BaHHE CBOMX MOIHOCTEW KakK Mallble,
TaKk U CpeIHUE KOMIIAHUHU OLIEHUBAIOT B COBOKYNHOCTU Ha 72%. B cpennem, He3aBHCHMO OT
pa3Mepa, y KOMIIaHUH UMEIOTCS 3aKa3bl Ha CIEAYIOIINE 5 MECALEB.

2. YCJIOBUS KOHKYPEHIIUH B CTPOUTEJIBHOM OTPACJIH

CoBpeMeHHBIE YCIOBHUS B CTPOMUTEIBHOW OTpaciu B HauOONbIIEH Mepe HaXOAATCA IMOJ
BIMSAHMEM Me€p MOLIEPKKM pOCTa B BHJE HEIOCTATOYHOM TIOCYJapCTBEHHOM IOMOIIU
Y CTUMYJIMPOBAaHUS MHBECTULIMM, HEIOCTATOUYHO TPAHCHAPEHTHBIX I'OCYAapCTBEHHBIX 3aKa30B,
HECTa0MJIbHOW  CHCTEMBl  COLMAIBHBIX  OTYHCICHUH, Manod()(EeKTUBHOTO  HAJIOTOBOTO
3aKOHOAATENhCTBA, HEIOCTATOUHOM MoaAepkKKe dKcropTa U T.1. [lomonib rocyaapctsa B 6oproe
C IOCIEACTBUAMH SKOHOMUYECKOTO0 KpHu3uca cTpoutenbHble (pupmy B UYemickoil pecrnybiuke
CUMTAIOT COBEPIICHHO HEIOCTATOUYHBIMU. BoJbllle BCEro MX BOJHYET YIy4lIEHUE NMPUMEHEHUS
MIPAaBOBBIX HOPM - 3TO MOXKHO YTBEP)KJAaTh, TaK KaK M3 HCCIEAOBAHUSA CIEAYET, YTO C ITOHU
MpoOIeMOl BCTpeYaluCh YeThIpEe U3 MATH YEHICKUX CTPOUTENBHBIX (PUpM.

Cnaboe nmpuMEHEHHE NMPaBOBBIX HOPM, MO MHEHUIO (HUPM, UCXOJUT U3 HEKAYECTBEHHOTO
3aKOHOJATENbCTBA, HO TaKke U ciaboil 3¢ddekTuBHOCTH CyAeOHON cHCTEMBbI, KOTOpas He
CIOCOOCTBYET OBICTPOMY pelIeHUI0 MpoOsieM. MHEHUs KOMIaHuM B JTaHHOH mHpoOieMaTuke,
C TOUKH 3pEHHS X pa3MepoB, 0c000 He oTnyaroTcs. bonbie Becero ganHas npoOiaema KacaeTcst
cpeanux ¢upm (51-250 corpynHukoB) — 82%, KOTOpBIE JKAIYIOTCS HamnpuMmep Ha
OTpaHUYEHHBIE BO3MOXXHOCTH TIPH B3BICKAHWW 33JI0JDKEHHOCTEH Kak OT WHBECTOpa IIpH
peanu3aiuy 3aKas3a, TaKk U OT KPYIHBIX CTPOUTENbHBIX KOMIAHUN, KOT/1a KOMIaHus Oblia cyo-
MOCTAaBIIMKOM. Jl0Js1 ManbIX (UPM, KOTOpPbIE CTOJKHYJIUCH C MpoOieMaMy MpaBONpPUMEHEHUS,
HECKOJIbKO MEHbIIIE, HO TeM He MeHee 3HauuTenbHa — 79,8%.

Bropoii kpynHeiiield npoGneMoil s CTPOUTENbHBIX KOMIAHMN SBISETCS OTCYTCTBHE
roCyJapCTBEHHOM NOMOIIM M HWHBECTULHOHHOTO CTUMYJHPOBAHHUSA, HAa 3TOM COLLIUCH JBE
TPETBUX OIPOLICHHBIX IUPEKTOPOB KOMMIaHUU. M1 B 3TOM ciyyae MHEHHs IPAKTUYECKHU
UJCHTUYHBl HE3aBUCHMO OT pa3Mepa KommnaHuu. [Ipu 3TOM MHBECTHIIMOHHAs MOJUTUKA ObLIa
OJTHOW W3 KIIIOYEBBIX TEM IPOTrpaMMBbl MPEAbIIYIIEro MpaBUTENbCTBA YUelCKol pecryOanKu.
Komnanum, He3aBUCHMO OT MX pa3Mepa, HEYAOBIETBOPEHBI MTOMOIIBIK TOCYIApCTBA YEIICKOMN
CTPOUTEIBLHOM OTPacid U HE CUUTAIOT, YTO FOCYJapCTBO IIPUHUMAJIO MAaKCUMAJIBHOE Y4acTHE B
00pb0O€e ¢ HEraTUBHBIMHU MOCIIEICTBUSIMU SKOHOMUYECKOTO KpU3HCa.
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Tabnuma 1. Mepbl CTUMYJIUPOBAHUS POCTA CO CTOPOHBI TOCYAPCTBA (MaJIble KOMITAHHUH )

% JddexTuBunie | He xBaTaer lgﬁg;{ﬂ;
TpaHcnapeHTHBIE TOCYIapCTBECHHBIC 185 67 2 143
TEHIAEPHBIE 3aKyIIKU ' ' ’
CraOmiipHas CI/ISTCMa 378 412 210
COILl.OTYUCIICHU M ! !
DddexkTrnBHOE HATOTO00I0KEHIE 28,6 59,7 11,8
Jlyamast noctynHocts ¢pongos EC 19,3 51,3 29,4
[Tognepxka sxkcopra 6,7 17,6 75,6
KoHcucTeHTHas dKOoJ0orudecKas
O THKA 19,3 37,8 42,9
Crabuinsanus rocy1apcTBEHHBIX
(pUHAHCOB 16,8 64,7 18,5
CHmKeHne peryimpoBaHus 17,6 64,7 18,5
N3menenus B Tpy10BOM 25,2 51.3 23,5
3aKOHOJATEJILCTBE
VYyumeHnue npaBonpruMHEHUS 13,4 79,8 6,7
[Toxnepxka pa3BUTHS TIEpPCOHAIIA 22,7 60,5 16,8
VBennueHue roc.moMoIu u
CTUMYJINPOBAHNE NHBECTUIUI 12,6 67,2 20,2
AKTyanu3anus 1 yBelIn4eHue
s hekTHBHOCTH 3aKOHA O 35,3 38,7 26,1
CTPOUTEIILCTBE

Hcemounux: Aemopul

EauHOMBICTTHE CYIIIECTBYET Cpelu MpeICcTaBUTeNeld KOMIIAHUN U B OTHOIICHUU MPOOIEMBI
HEJIOCTAaTOYHOM CTaOWJIM3aIllMi TOCYAApCTBEHHBIX (UHAHCOB (moaTBepkaaer 64% dupm).
[TonuTuka moAAep kKU WHBECTHUIMH JOJDKHA OBITh OCHOBaHAa Ha JOJITOCPOYHBIX MpOrpaMMax
(uHAHCUPOBaHUS, KOTOpbIe OyayT (DUHAHCHPOBATHCA KaK M3 HAIMOHAIBHBIX TaK H U3
€BPOMEHCKUX HMCTOYHHUKOB, TO3BOJIAIONIMX JOJATOCPOYHOE TIUIAHUPOBAaHUE, HAMPUMED
WHBECTHUIIUHU B TPAHCIIOPTHYIO HHMPACTPYKTYPY, Pa3BUTHE KOTOPOH TPYTOEMKO U IMPOUCXOTUT
B TOPU30HTE HECKOIBKUX JIET.

CrpouTenbHble KOMIIAHUM TAaK)KE CUYMTAIOT CEphe3HOM MpoOsieMON HEeTpaHCIapeHTHBIE
rocygapcTBeHHbIe TeHAepa. OQHAKO ATOT HEJOCTATOK CKa3bIBaeTCsl OoJibllie Ha Maibix (67%),
yeM Ha cpegHux (63,2%) xoMmaHusx. DTy MpoOiieMy YacTUYHO MOMOIJIA 3JIMMHUHUPOBAThH
HOBEJIJIA 3aKOHA O TOPSKE MPOBEACHUS TOCYJapCTBEHHBIX 3aKa30B U TEHAEPOB, TEM HE MEHee
OHa e TpUHecTa M pAJI HETraTUBHBIX SBJICHUH, KOTOpbIE B OMNpEAETICHHON CTeneHH
napaau30oBajil paboTy CUCTEMBI TOCYIapCTBEHHBIX TEHIEPHBIX 3aKa30B.

[To MHEHUIO CTPOUTENBHBIX KOMIIAHWM, ISl 3allyCKa M COXPAHEHUs TEHJICHIIMU pPOCTa
SKOHOMHYECKOTO PAa3BUTUS HEOOXOoIuMa  MOAJEPKKA TOCYJApCTBEHHBIX 3aKa30B, Iydllas
CUTyallUsi C TPUMEHEHUEM TMpaBa W 3aKOHOB, YJIYYIICHUE IUJIATEKHOW JHUCIUIUIMHBI |
OTCYTCTBHE MCK)XCHHI B IIEHAX CTPOUTENBLHBIX pa0boT. B HacTosIee BpemMs ppIHOK MEPEKOIICH
KECTKOW KOHKYPEHTHOW OOphOOM, Hamp. JEMIWHTOBBIC IIEHBI, HU3KOE KAadyeCTBO CTPOCHUH,
HapYIICHHUs B 00JIACTH MEKIMYHOCTHBIX OTHOIIEHUH U T.J1.
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Tabnuia 2. Mepbl CTUMYJIUPOBAHUS POCTA CO CTOPOHBI TOCYAApCTBa (CpeIHNE KOMITAHHH )

% ¢ dexTuBubie | He xBaTaer lglnu(;)[;f]:z;
TpaHcnapeHTHBIE TOCY1apCTBEHHBIC 206 632 16.2
TEHIAEPHBIE 3aKyIIKU ' ' ’
CraOmiipHas cucTeMa 250 545 206
COI[.OTYMCIICHUI
DddexkTrnBHOE HATOTO00I0KEHIE 26,5 64,7 8,8
Jlygamias noctymaocTth ¢hornoB EC 14,7 o57,4 27,9
[Tognepxka sxkcopra 10,3 10,3 79,4
KoHcucTeHTHas dKOoJ0orudecKas 235 35,3 41,2
MOJIUTHKA
Crabuinsanus rocy1apcTBEHHBIX
(pUHAHCOB 17,6 63,2 19,1
CHmKeHne peryimpoBaHus 23,5 50,0 13,2
N3menenus B Tpy10BOM 38,8 50,0 13,2
3aKOHOJATEJILCTBE
VYyumeHnue npaBonpruMHEHUS 16,2 82,4 1,5
[Toxnepxka pa3BUTHS TIEpPCOHAIIA 26,5 58,8 14,7
VBennueHue roc.moMoIu u
CTUMYJINPOBAHNE NHBECTUIUI 14,7 67,6 17,6
AKTyanu3anus 1 yBelIn4eHue
s hekTHBHOCTH 3aKOHA O 39,7 32,4 27,9
CTPOUTEIILCTBE

Hcmounux: ABTOpPBI

OpHolt u3 npo6seM, KOTOPYIO YCHUIIHII KPU3HC B YEIICKOW CTPOUTENBHON OTpaciiu, sIBISETCS
He100pocoBecTHAs KOHKYPEHLIU CO CTOPOHBI CEpPOM DKOHOMUKM W HE3aKOHHOM
TPYJAOYCTPONCTBE paOOTHUKOB (0€3 nokymMeHTOB). HemoOpocoBecTHass KOHKYPEHIIUSI CEPhE3HO
OrpaHUYMBAET KOHKYPEHTOCIIOCOOHOCTH TOOPOMOPSIOUHBIX KOMIIAHMU M dalle BCEro OHa
MPOSBIISIETCS. B CETMEHTE MaJIbIX KOMITAHUH CO IITaTOM JO MATUIECATH COTPYIHHUKOB. Takxke
KPU3UC B TEUEHMHU IISITU JIET MPUHEC WIM YCWJIMI B CTPOUTEIILHOM CEKTOpE M DSl IPYTUx
HETaTUBHBIX siBIeHUM. Camast TspKesasi CUTyalusi HaOMI0JaeTcsl B CerMeHTe Malibix ¢upM g0 50
COTPY/IHUKOB, TJie HEA0OpPOCOBECTHAs KOHKYPEHIUS YXYALIaeT KOHKYPEHTOCHOCOOHOCTB: C
9TUM BCTpeTUiioch 83,2% ompoiieHHbIX KoMIanui. IMeHHo cpenu Malibix (UpM CYIIECTBYET
Oosblile BO3MOXKHOCTEH /JIs1 MCHOJIB30BaHUS TpyJa ractapOaiTepoB MM MPOYUX CEPHIX CXEM
TPYAOYCTPOICTBA, IPUUEM PUCKU 31E€Ch 3HAYUTEIBHO MEHBIIE, YeM JUIS CPEHUX U KPYIHBIX
komnaHuil. [TloaToMy 3Ta mpobiema MposiBiIsieTCsl B JAHHOM CETMEHTE yallle 1 HaMHOT'O Yarie
SIBJISIETCSL  YTPO30M I KOHKYPEHTOCTIOCOOHOCTH JOOPOCOBECTHBIX KommaHui. M, xots ¢
pacTylM pa3MepoM KOMIAaHUU BOCIPUATHE JaHHON KOHKYPEHTHOM HEBBITOJbl OCOOEHHO NMpHU
TEHJIepax, CHUKAETCSI, HO BCE PaBHO OCTAeTCs Ha 3HAYMTEIIbHOM YPOBHE. Y cpeiaHHuX (UpM co
mratoM 51-250 coTpyTHUKOB HAJIMYKE MPOOJIEMBI U HU3KYIO KOHKYPEHTOCIIOCOOHOCTD 10 TOM
npuurHe noAaTrBepauio 69,1% crpoutensHbix komnanuil. Kpome Toro, kpusuc npuHec ¢ coooi
WIH, KaK MUHUMYM, YCHJIMJI M HEKOTOpBIE JPyrue HEraTHBHBIC SBJICHUS, C KOTOPHIMH TENeph
CTAJIKUBAIOTCSl CTPOUTEIbHBbIE KOMMaHU. K mpodyrM MOCIEACTBHSIM KpU3HCAa B CTPOUTEIBHON
OTpaciay MOXKHO OTHECTH HalmpuUMep YXYALICHHE IUIATeKHOW NUCIMIUIMHBI Ha PBIHKE, IIOXO0e
MIPUMEHEHUE ITpaBa U, B HE MOCJIEIHIO 04Yepellb, CEphe3HOE MaJIeHIe MoKa3aTeaeil MapxKH.
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Kpome mnoHmxkeHus oObemMa 3aKa30B CTPOUTEIHHBIM KOMIIAHUSM B TOCIEIHUE TOJbI
MIPUIIUIOCHh BCTPETUTHCS M CO 3HAYMTEIBHBIM JaBJICHHEM Ha YpoBeHb IieH. [IpoBemeHHOE
HCCe0BaHUE OKA3all0, YTO KOMIIAHUM CHUYKAIOT PAcXo/ibl B MEPBYIO OUepe/b JAaBICHUEM Ha
CyO-TTIOCTaBIIMKOB HAa HA4YaJIbHOW CTaMH IMPOCKTa. DTO MOATBEPAWIOCH y 76,5% cpeaHux
KOMIIaHUH, a B Cllydae MajbIX (GUPM peub HIeT 4yyTh OoJibiIe 4eM o mojoBuHe (56,3 %).

WNHorga xoMnaHUM TOTOBHI JaKe JOTHPOBATH 3aKa3 HECMOTPS Ha ONPEACICHHBIC YOBITKH.
D10 KacaeTcs, B MEPBYIO ouepens, cpennux ¢upm (66,7 %) u Ha000pOT, cpeau ManbiX GUpM
MoT00HBIH 11ar ce0e MOKET TO3BOJIUTh MEHBIIIE YeM TpeTh (28,6%). Y HUX HET IPYrux 3aKa3os,
KOTOPBIE MOTJIM OBbI MOKPHITh 3TU YOBITKH WJIH, BO3MOXKHO, HET CEPhE3HBIX PE3EPBOB KalHTala,
TaK 4TO MOJOOHOE MOBEACHHUE BENIO OBl K MX ObicTpoMy Kpaxy. [loutu msitas 4acTh MallbIX H
CpPEHHMX KOMIIAaHHU YyKa3bIBa€T, YTO MBITACTCS CHU3UTh IEHY OQEepThl C MOMOIIBIO
WCIOJIb30BAaHUSI MEHEE KaUeCTBEHHBIX MAaTEPHUAIOB U TEXHOIOTHA.

IIpu momcke YpOKOB, W3BICUEHHBIX W3 KpH3UCa, (UPMBI TOAOOHBI HECMOTpS Ha
cermeHTanuio. Camoe OO0JIbLIOE KOIUYECTBO (PUPM BBIHECIO YPOKHM M3 KpHU3UCA B CErMEHTE
MaJIbIX KoMItanuii - 59 %, u B cermente cpennux ¢pupm - 54%.

[To MHCHHIO TUPEKTOPOB, C MOCICICTBUSIMU 3aTSHKHOTO KpH3uca GUpMy OYyIyT BBIHYXKICHBI
OOpOThCSI CaMH, aKTyaJlbHasi MOMOINb OT TOCYJapCTBA, IO WX MHEHHIO, COBEPIICHHO
HelocTaTouHa (MccieoBanre ObIIO TPOBENICHO elle A0 CO3aHus HOBOTO IpaBuTenscTBa YP B
Hosiope 2013 r1.). Tak cumrator pykoBoauTenu Bcex cpeaux (99 %) u mamsix (96 %)
CTPOUTEILHBIX KOMIAHWH, 4YTO TOBOPHT O MHEHHHM HEOCIIOPUMOTO OOJIBIINHCTBA.
CTpOUTEIbHBIM KOMITAaHHSIM, HE3aBUCHMO OT pa3Mepa, OCOOCHHO MmemaeT HedddekTuBHOE
WCIIOJIb30BaHNE rOCyJapCTBEHHBIX CpeACTB, HECOBEPIICHHOE 3aKOHOJIATEIIbCTBO,
3aMOpaXKMBaHUE 3aKa30B, HEMPO(PECCHOHAIM3M HEKOTOPBIX TOCYAAPCTBEHHBIX YHHOBHHKOB,
KOPPYIIIHS U YBEIIMYCHUE HAJIOTOB.

3. MEHE/UKMEHT 3AKA30B

o nauusM Yemckoro ynpasienns cratuctuky 3a 2013 rox (CSU, 20136), Gombire Beero
HOBBIX 3aKa30B JJI1 CTPOUTEIbHBIX KOMIIAHUN MHBECTOPHI pazmectuau B 2008 rogy. Mx o0bem
nocturan noutu 250 Mnn.CZK. Cratuctuky o0bemMa HOBBIX CTPOMUTENBHBIX 3aKa30B HE ObLIO
Obl MpaBMWJIBHO paccMaTpuBaTh KaK COBOKYIHOCTb CTPOUTEILCTBA HA3€MHBIX COOPYKEHUN U
WHXEHEPHOTO CTPOMTENBCTBA WJIM IIPOCTO KaK CYMMY YacTHBIX H TOCYJapCTBEHHBIX
HMCTOYHUKOB (MHAHCUPOBAHMS. 3aKasbl, pa3MEUICHHbIE TOCYJapCTBEHHBIMH YUPEXKJICHUSMU,
OOBIYHO B OOJBIIMHCTBE CBOEM HE KOMUPYIOT TEHACHILMHM DPBIHKA, a CKOpee OTOOpa)xaroT
HAaCTPOEHUSI U MPOrpaMMbl OTAEIbHBIX MPABUTEIBCTB WM IMOJUTUYECKUX CTPaH U JIUIECPOB.
bonpmiasgs 4acTh 3aka30oB B CETMEHTE HHXXEHEPHOTO CTPOMUTENBCTBA  pa3MELIACTCs
rOCy/lapCTBEHHBIM CEKTOPOM. OKOHOMHYECKYIO0 CHUTYallMI0 OTIEJIbHBIX OTpacie Oosee
ONEPAaTUBHO  OICHMBAIOT YacTHbIE HHBECTOPHI, KOTOpbIE MPEACTABISIOT OOJBIIMHCTBO B
CEerMEHTE CTPOMUTENCTBA HA3eMHBIX coopykeHHil. KomnuecTBO HOBBIX 3aKa30B B CTPOUTEIHCTBE
Ha3eMHBIX COOPYKEHHUI pOCiIO MpakTH4YecKu 06e30cTaHoBOYHO HauuHasg ¢ 1999 u no 2006 rona
(xpome 2004 roma, B KOTOpoM cHu3ujoch Ha 1%). 3a cemb JeT 00BbEM 3aKa30B BHIPOC B
cpaBaeHuu ¢ 1999 romom (73,7 Mnn.) Ha 64,6% (121,4 Mna.). B nocnenyromue roasl 00beM
HOBBIX 3aka30oB B Yelickol pecrmyOiiike Hayan CHMKaThes, onHako emie B 2007 u 2008 rr.
CHIDKEHHE OBbLJI0 MHUHUMalbHBIM (mpuMmepHo 3 Min.). Ha ycnoBHOe AHO CTPOMTENHCTBO
Ha3eMHBIX coopyxeHuil ynano B 2011 romy. Pesynbrarsl nepBoro momyroaust 2013 roma He
JAl0T HaJEXJ Ha TO, YTO TEMII NaJECHUS MOXKET OCTaHOBUTHCA. C TOUKHU 3pEHMsI MHKEHEPHOTO
CTPOMTENBCTBA, caMbIM yaadHbIM ObUT 2008 roj, B KOTOPOM HWHBECTOpPHI HAa4yaJld CTPOMKU 3a
131,3 Man. CZK. B 2012 roay stor o0bem coctaBui yxe nojosuny (71,2 Miug. CZK). B
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Havaie HoBoro ThicsyeneTus (2000-2004) rocynmapcTBEHHBbIE MCTOYHUKM (HMHAHCHPOBAHMUS
cocTaBisin Oosiee JBYX TpeTeil BCeX JEHEXKHBIX CpPEJCTB, MHBECTHPOBAaHHBIX B HOBBIC
cTpoutenbHbie 3akasbl (71,8 %), B 2002 roxy — 4yTh Oosbiiie odoBUHBI cpeacTs (52,3%). Camo
00JIbI1I0€ KOJIMYECTBO TOCYIapCTBEHHBIX JEHEKHBIX CPEACTB MOIMAJIO0 B CTPOUTEIbHBIE 3aKa3bl B
2004 rony — 150,9 Mnn. CZK. Ilo noctynHsIM qaHHBIM, B 2012 rony OHM HE JOCTHUIJIM Jaxe
MOJIOBHHBI —CHIDKeHHE Ha 51% — Obuto mHBecTtupoBaHo 73,4 Mna. CZK. lanusie Yemickoro
YIPABJICHUS CTATUCTUKHU MMOKa3bIBaIOT, yTo mocie 2008 roxa yenickue CTpouTesIbHbIe KOMITAHUHT
MBITAIOTCS BBIXOJUTh Ha 3apyOexxkHble phiHKH. B mepuox ¢ 1999 mo 2008 rombl 3aka3el 3a
pybexxom coctaBisiin Beero 4,2 %. Haunnas ¢ 2009 rona u g0 Bropoit nonoBunsl 2013 roma
00BbEM HOBBIX 3aKa30B 3a TpaHUIICH yBeIUUuics, B cperHeM, Oosee yem B 11Ba pasza (11,1%).

CtpoutenbHBIA CEKTOP SABISETCS CEKTOPOM, KOTOPBIHA, B OTIMYHH OT IPOYHMX OTpaciei
SKOHOMMKH, BBUAY JOJTOCPOYHOCTH 3aKJIIOUAEMBIX JOIOBOPOB, HE MOXKET OIEPaTUBHO
pearupoBaTh Ha M3MEHEHMsS] B IKOHOMHUKE CTpaHbl. llocie HeCKONbKUX JeT HajeHus, Korja
3HAYCHUs YIMaJW Ha JECATKU MPOLEHTOB, CUTyallls B YEUICKOM CTPOUTEILCTBE B OJIDKalIINe
roJiel Morjia Obl BOoccTaHaBIUBaThCs. KOHEUHO, CyIIeCTBYET TUIIb Majiasi BEPOATHOCTh TOTO, UYTO
MOJYYUTHCS JIOCTUTHYTh PEKOPAHBIX 00beMoB crpoutenbcTBa 2008 roma, W Jaxe eciu
MOJIYYUTCS. — 3TO MOKET 3aHATh AecaTkH JeT. [lo nanueiM nocneanero KBapranpHoro ananusa
qemckord crpoutensHO otpaciu Q4/2013 amamutmdueckoit kommammu “CEEC Research®
(CEEC Research, 2013), pe3yapTaThl KOTOPOTO BO3HHUKIM Ha OCHOBAaHHH pa3rOBOPOB C
MIPEICTaBUTENSIMU COTHU KPYHMHEHMIINX CTPOUTENbHBIX KOMIAHUNH B Yenickoil pecrmyOauku B
okTsi6pe 2013 roma, nupekTopa CTPOUTENbHBIX ¢upMm oxugaioT B 2014 romy mnyctb u
Hebosbmoe — He O6oree 0,5%, HO Bce emie CHU)KEHHE Ha PBIHKE CTPOUTEIBHBIX padoT. Takum
0o0pa3oM, CTpOUTENbCTHAs oTpacis Yemickol pecryOIuku Moria Obl OTTOJIKHYTHCS OT JHA B
2015 rony, Ha KOTOPBINA TUTAHUPYETCS YMEPEHHBIH pocT B pasmepe 2,2%. OxHako, 3T nudpsi
3HAYUTENILHO HUXKE, €CITU CPABHUBATH C MOUTH OECIPEPHIBHBIM MaJCHUEM, KOTOPOE JJIUTCS YKe
¢ 2008 roma. OTpacib CTPOUTENTHCTBA 32 MEPBBIX B JAEBATh MecsneB 2013 rona, B cpaBHEHUHU
nmeHHo ¢ 2008, koraa nocturana CBOEro nuka, ynana Ha 26,9%. CTpouTenbHblil CEKTOP OYeHb
TECHO CBSI3aH C PHIHKOM KOMIaHHW-IpoekTaHTOB. OHU B MOCJEIHNUE TOJbl TaKKe OOPOJUCH 3a
CBOE€ CYILIECTBOBAHUE: IPOXOJMIN MIPOLECCOM PECTPYKTYpPAIN3ALMH, YBOJIBHSIN COTPYAHHUKOB,
yacTb KOMIIAHMW NPOCTO Hcuessia ¢ pblHKA. MccnenoBanue komnaHuii-npoektanToB B 2013
MIOKA3aJl0, YTO YEIICKHE apXWUTEKTOPbl M NPOEKTUPOBIIUKU, TaKXKE KaK W CTPOUTENH, HE
oxkunaT, yto 2014 ronm craHer mneperoMHBIM. [0 MHEHHMIO WX PYKOBOJICTBA, OXKUIAETCSA
YMEpPEHHOE CHMKEHME pbIHKA B pazMepe 0,3%.

CHmKeHne MpPOU3BOAUTEIHHOCTH, KOTOPOE B HACTOsAIIEe BpeMs HaONt0/laeTcs B 00JIacTH
CTPOUTENHCTBA, UMEET MHOTO (DOPM U IIPOSABIISIETCS pa3HbIMU criocobamu. OTHAKO 3TH CIIOCOOHI,
BBI3BaHHBIE JKeNTaHUEM 00eCrevYuTh MEepPhl IKOHOMHUH, YacTO BBIXOST 32 PaAMKU KJIACCHYECKUX
METOJIOB, TPAHUYAIINX C TPEOYEMBIMU TEXHOJIOTHYSCKUMHU TIpUEMaMH M 0€30IaCHOCTBIO TpyAa
KaK TaKOBbIMH. [TIaBHBIMH TpUYUHAMH, KOTOpBIE MOBIHSUIM, C MOEW TOYKU 3pEHHs, Ha
MPUHIMITHATBGHBICE W3MCHEHUS W BBI3BAJIM CYPOBBIE TOCIEACTBHS IS BCEH CTPOUTEIHHOM
oTpaciiu ObLIH:

N HCKJIFOYUTEIBHOE CHM)KEHHE WHBECTHLUH (TOCYJapCTBEHHBIX M YAaCTHBIX) B CTPOUTEIBHYIO
OTpacyb KaK CIEACTBHE I0JITOBPEMEHHOI SKOHOMHYECKON PELIECCHUH;

W HEMOJHOIICHHBIE TOCYJapCTBEHHbIE TEHJEpa WM 3aKa3bl (HECOBEPIIEHCTBO 3aKOHA
0 rocy/IapCTBEHHBIX TEHJEPHBIX 3aKYIKax), CHUKEHHE JOBEpUs B PErYISPHOCTh pa3MELICHUS
3aKa30B U TIOTOMY HX OTPaHUUYCHHE;

W HEJOCTAaTOYHBIH KOHTPOJb MPOU3BOJCTBCHHBIX MPOLECCOB, (KAYECTBEHHAsh CTOPOHA
YeJIOBEYECKHX PECYpPCOB),

m 000CTpeHHE KOHKYpPEHLIMH, HECOOTBETCTBYIOLIME pEaJbHBIM LI€HAM MPEUIOKEHUS MpU
pa3MelIeHNH TEeHIEPOB IS MOTYYEHUs 3aKa3a, HCIOIb30BaHHUE IEMITMHTOBBIX 1ICH;
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W TIpeHaMepeHHas TUKBUIAINS CTPOUTEIBHBIX (PUPM-KOHKYPEHTOB Yepe3 mojiauy kajunod 00 ux
KOHOMHUYECKOU HECOCTOATEILHOCTH ,

W T[IONBITKA BBIMOTaTelIbCTBA Yy KAaHIUIATOB, 3aMHTEPCCOBAHHBIX B 3akase, (Gopmoi
NPUOCTAHOBKK Mpoliecca pa3MelieHus TeHzaepa (Iogada MpOTeCTOB WM  3asBJICHHMA
B OpraHu3aiuio o oxpaHe 3KOHOMUYECKON KOHKYPEHIIMH).

B HCPABHOC TMOJIOKCHHUE CTPOUTEIbHBIX KOMIIAHWH Ha pBIHKE, pa3jiivHas CIIOCOOHOCTh
T000MPOBATh Y Pa3HBIX KOMITAHUH.

[lepeuncneHHble NPUYMHBI U MHOXECTBO HHBIX SIBJICHMM CO3Jal0T B HACTOSILEE BpEMs
UCKJIIOUUTENIbHOE [aBJIEHUE Ha BCIO CTPOUTENIBHYIO OTpacib M OCOOEHHO Ha KadecTBO
(MHAHCOBOTO KOHTPOJUIMHTA, KOTOPBIN 00513aH COOTBETCTBOBATH 3alIpOCaM BPEMEHH.

C 3T0i#1 TOYKH 3pEHHS] MOKHO KOHCTaTUPOBATh, YTO B CTPOUTEIHLHON OTpaciid MPOUCXOIUT
KecTKasi KOHKypeHTHasi 0opbs0a, rie B 60pb0e 3a 11000i rocyaapCcTBEHHBIN 3aKa3, KOTOPBIA Ha
OTlpesieNieHHOE BpeMs nacT paboTy u TakuM o00pa3oM 00eCHedHT MONy4YeHHEe (HUHAHCOBBIX
CPEICTB, pa3pelIeHbl MPAKTUYECKH JTF0ObIE METOBI JJIsl AOCTHXKEeHUS 1. EcTecTBeHHO, UTO Te
KOMITAaHUH, KOTOpBIE OYAYyT OUIyIIaTh c€0s B TOT MOMEHT JIy4Ille KOHKYPEHTOB, 3TO KOMITAHUH C
yCTONYMBBIM  (PMHAHCOBBIM TOJIOKEHUEM, CIIOCOOHBIE TMOAAaTh IIEHOBOE IMPEAIOKEHUE
3HAYUTEIBbHO HUKE MPEANOJaraéMor peajbHOW CTOMMOCTH AaHHOTO 3aka3a. [Io aToi mpuuuHe
MOKHO OXHUJATh, YTO B OyAYIIEM BIOJHE TOMYCTUMBI CUTYallUU, KOTJIa KPYITHBIE CTPOUTEIbHbBIE
KOHIICPHBI, BIIAJICIOIINE OTICIBHBIMU CTPOHUTEIHHBIMA KOMIAHHUSIMH B Yemickoil pecmyOimke,
HAYHYT (Ha OCHOBAaHHMU MPAKTHUYECKH HEJOKa3yeMOro KapTelIbHOTO CroBopa) Mpejiararh
MUHHUMAJIbHBIC LIEHBI C LETBIO ,,yHUUTOXKECHHS CPEIHUX U MAJIBIX CTPOUTEIHHBIX KOMIAHUN U
MOCJIEIYIOLIEro BO3BPAILEHUs LIEH Ha YypoBeHb, npemmectByromuii 2008 roay. CymectByer
MHEHHE, YTO JPYTUX MyTEeH HJisi CIIOKOWHOTO COKPAIICHHUS M 3aUYMCTKH PBIHKA B CTPOUTEIHHOM
otpaciu Yemickoil pecnyOnuku He cymiectByeT. K 3TOMy MHEHHMIO MEHsS BEAET PeabHOCTb
TOTO, YTO CTPOUTENbHBIN pbIHOK B Yemickoil pecnyonuke O0bu1 10 2008 roga nepeHachllieH U
KWJI COBEPIICHHO HE IO CcpeacTBaM. EJAMHCTBEHHON BO3MOXXHOCTBIO OSIMMHHHPOBATH
MOCJICICTBUSL BO3BPAILEHUSI B IKECTOKYID PEAIBHOCTh [JIi OOJIBIIMHCTBA CTPOUTEIBHBIX
KOMIIaHUU SABIISETCS MPAaBUILHO HACTPOEHHAs MEpCOHANbHAS MOJUTHKA BMECTe ¢ (DMHAHCOBBIM
KOHTPOJUTMHTOM M TIOCJIEIYIONIasi MEePEOPUCHTAINSI Ha COOCTBEHHBIE WHBECTHIIMH B (opMme
JIEBEJIONEPCKUX MPOEKTOB WM JAPYTHE CErMEHTHI, YTO OJHOBPEMEHHO OyneT 0O0yCIOBIEHO
HEO0OXOMMOCTHIO TOCTOSTHHOTO MOHUTOPHHTA TPEOOBAHMM PHIHKA U CIIOCOOHOCTH OTNEpPaTUBHO
K HUM NIPUCIIOCOOUTHCS.

BOHpOC COHpOBO)KI[aIOH_Ieﬁ ACATCIIbHOCTH, CBSI3aHHBI C COOCTBEHHBIM IIpONU3BOJACTBOM
HCIIOJIB3YCTCA B CPCAHUX CTPOUTCIIBHBIX KOMITAHHUAX, HWMCHHO II0 MPHUYNHE q)HHaHCOBI)IX
MOIlIHOCTCfI. Margle CTPOUTCIIbHBIC KOMIIAHUU B I[aHHLIﬁ MOMEHT HAaMHOT'0 OOJIbIIIe 3aBUCHMBI
OT CpCAHUX W KPYIIHBIX CTPOUTCIIBHBIX KOMIIAaHUM M HE HMCIOT CBO6OI[HI>IX q)HHaHCOBI)IX
CpCACTBX IJIA COOCTBEHHBIX HHBGCTHHHﬁ.

4. DPAHAHCOBBIV KOHTPOJIJIMHT

Lenpto (QUHAHCOBOTO KOHTPOJUIMHIA B CTPOUTEIBHBIX MaJblX U CPEAHMX KOMITAHUSAX
B HACTOsILIEE BPEMS — 3TO B MEPBYIO OYepe/lb MOJIEPIKKa YIpaBIeHUs B 00JaCTH WHBECTULIUI
KOMIIaHUH, MPUYEM Ha BCEX CTaAMUSX NPHUHATHUS (PUHAHCOBBIX W MHBECTUIMOHHBIX PEIICHUH.
Kak yxe onucaHo BblllIe, HA HACTOSIIIMA MOMEHT CUTYyallUs B CTPOUTENIBHON OTPacid, C TOUKH
3peHusi IKOHOMUYECKOM CaMOJIOCTATOYHOCTH, OCOOEHHO Y CTPOUTENbHBIX KOMIIAHUN MaJloro 1
CpeIHEro XxapakTepa, OueHb HeOJarompusTHas. DTO O3HAYaeT yBEIMYEHHE TPeOOBAHUU K
cucreMe (PMHAHCOBOI'O KOHTPOJUIMHTA, a TaKXKE TO, YTO KOHTPOJEPhl JOJHKHBI MPEIOCTaBIATh
MEHEKEpaM CTPOUTENIbHBIX KOMIIAHWM JaHHbBIE, KOTOPHIE MOMOTYT IPHUHITHIO Kaue€CTBEHHBIX
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pemennii. Tak, B 0O0S3aHHOCTH OTAEIBHBIX KOHTPOJIEPOB MOTYT BXOAMTH HaIpuMep
(Mikovcova, 2007):

m HaOmroneHune 3a SKOHOMHYECKMMH pE3yJbTaTaMU Y BBINOJHEHHBIX (3aKOHUEHHBIX)
CTPOUTEINIBHBIX 3aKa30B. SI MMelo BBUy BEIMUYHMHY J10X0/1a II0C/Ie OKOHYAHUS Pealu3alluy 3aKa3a
B OTHOLICHMH OXMJAEMOro pe3yjbTaTa IepBOHadalibHOro Oromkera. i  Kaxmoro
CTPOMTEIBHOIO 3aKa3a €Ile Ha CTaJud TEHJepa pPACCUUTHIBACTCS TIpauK peanu3alui,
B KOTOPOM OTPAXKaeTCs IUIAHUPOBAHHE OTAENbHBIX pPEAIM3alMOHHBIX COCTAaBJIAIOLIUX BO
BPEMEHHU, YTO BE/IET K TOYHOMY PE€3yJIbTaTy B KOHLIE pealn3aluu.

m Habnronenue 3a SKOHOMUYECKUMH PE3yJIbTaTaMH y PEaM30BaHHBIX 3aKa30B. 3/1€Ch UMEETCS
BBUJY HaONOJeHHEe 3a TpaUKOM HCIOIHEHHBIX padoT (HAa Mecs4HOM Oasze) BKIIOYas
BBICTAaBJICHWE CUCT-(QAKTYp B OTHOIICHHM OXKHJIAEMOMY BpPEMEHHOMY Trpaduku (IO THITY
IUIaH/3a/iepaxKKa). J1s KaXka0ro CTpOUTENILHOTO 3aKa3a ellie Ha CTauy TeHJepa pacCUUTHIBACTCS
rpaduk peanmzanuy, B KOTOPOM OTpakaeTcsl IUIAHMPOBAaHUE 3aTpaT y OTIEIbHBIX
peann3alOHHBIX COCTABIISIONINX, YTO BEAET K TOYHOMY pacdeTy JOXOJOB M PacxoJ0B B
Ka)XJIOM OT/ICJIbHOM MECSIIE.

| Ha6J'II-OI[eHI/Ie IIpu pCeHICHUAX B OTHOILICHUU pcainu3alru 6y,£[y1HI/IX 3aKa30B, YTOOBI CO
CTOPOHBI KOMMCPYECCKOTrO, 6IOII)K€THOFO U apXUTCKTYpHOro oOT[Acjla HE MIpou3olia
PCKOMCHAAHA Y6BITOIIHOFO 3aKasa.

m HaGmroieHue npy NpUHATUH PeLICHUH OTHOCUTENIbHO HHBecTULMi. Hanpumep:

— HWHBecTHIMM B pa3BUTHE NEPCOHANA; C TOYKH 3pEHHS TpPeOOBaHMHA K KBaTH(HUKAIUN
OT/eJIbHbIE COTPYIHUKHU JIOJIKHBI IPOXOJUTh CHelHanbHOe 00yueHHe, Kypehl U T. 1.

— MHBecTHIIMM B TEXHOJOTHYECKOE 00OPYIOBAHUE; C TOYKU 3PEHUS TIOCTOSHHOTO PAa3BUTHUS OT
CTPOUTENIbHBIX KOMITAaHUM, UMEHHO M0 IPUYMHE KOHKYPEHTOCIIOCOOHOCTH, 0’KUIAETCs pa3BUTHE
cBoero know-how u maru Ha onepeXxeHue KOHKYPEHTOB.

— HuBecTuu B COOCTBEHHYIO CTPOUTENBHYIO AKTMBHOCTb. MHOXECTBO  CTPOMTEIbHBIX
KOMITAaHW{ TIpH peai3alliid CTPOUTENIbCTBA JUIS OTACIBHBIX 3aKa34uWKd (TOCyIapCTBEHHBIN
CEeKTOpP — WYaCTHBI CEeKTOp) co37aeT COOCTBEHHYIO COINPOBOXKIAIOIIYIO JESTEeIbHOCTb
CTPOMTEIBHOTO  XapakTepa. JTa  AEATENbHOCTh  (NPEUMYIIECTBEHHO  JEBENIONepcKast
JeSITeIbHOCTD) CITY)KUT JJIS1 HUX KaK MHOM MCTOYHHK J0XO/0B U J1ae€T YBEPEHHOCTh B 3aKa3ax Ha
ciydail cO0eB cO CTOPOHBI TOCYAAPCTBEHHBIX MJIM YAaCTHBIX 3aKa30B. OMACHOCTH CYIIECTBYET B
cllyyae, KOrja cOOCTBEHHasl JIeATeNbHOCTh, C TOUKU 3PEHUS HE NMPOTHO3UPYEMOCTH CUTYAIUH
(CHWKEHH TIPOJaX KBapTHp, CHIDKEHH IIeH Ha KBapTUPBI, TMAJeHHE [E€Hbl Ha KOHKPETHBIH
3eMeJNbHBIM y4acTOK M Ipouee), SJKOHOMUYECKH OOPEMEHHUT AAHHYIO CTPOUTEIbHYI0 KOMIAHHIO
U CTaHeT yObITOYHOM.

Kontponepsl Takum 00pa3oM HCIHONHSIOT POJIb OCHOBHBIX COBETHHUKOB TOI-MEHEIKMEHTa
Y PYKOBOJICTBA CTPOMTEIBHBIX KOMIIAHMI HA BCEX CTAAUAX MPHHATHS pPEUICHHH, 0COOEHHO
B BOIIPOCAX KAacCarolMXCs TUIAHUPOBAHUS, MPOU3BOAUTEILHOCTH W PEATU3ALMU WM CaMOTo
OyXraiaTepcKoro yyerta.

5. 3AK/IIOYEHHUE

W3 Beme IMPUBCACHHOI'O0 TCKCTA MOXHO CACJIaThb BBIBOJ, YTO ITOJIOKCHHUE MaJIbIX U CPCIHHX
CTPOUTCIIBHBIX KOMIIaHHU B 00JIaCTH CTPOUTCIIbCTBA, C TOUKU 3PCHUMA COBpCMCHHOfI CUTyalluu,
HaxXoauTCsa 1104 HCKIOYHUTCIBbHBIM JaBJICHHEM B 60pb6e 3a BBDKHMBaHHE. B 3HauMTenbHOM M
OHpC,Z[CHHIOH.ICfI POJI Ha 5TO HNOBJIUAI HNPOBAJl rOCYAAapCTBCHHBIX UHCTUTYTOB IIPpU obecneueHUN
3allUTHBIMHU  MCXaHU3MaMH KaK B IINIOCKOCTH CO3JaHUA SaKOHO,Z[aTeJIBHOfI 0a3el U
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IIPaBONIPUMEHEHUH, TaK U B DKOHOMHUYECKOW mojaepxkke. OUHAHCOBBIE KOHTPOJUIMHI TaKUM
0o0pa3oM MOXKET, B OIPEJCICHHOW CTENEeHHW, JCHCTBOBATh B KAadyeCTBE IIUTAa, KOTOPBIA
3allMIIAET CTPOUTEIbHYIO KOMIIAHUIO MEpE] NPUHITHEM HEKAueCTBEHHBIX pemieHuid. OnHako,
MHO>KECTBO  CTPOUTENBHBIX KOMIIAHUW, JEHCTBUTENBHO HMMEHHO [0 TNpUYMHE OOMIEero
OTCYTCTBHSI COOTBETCTBYIOIIMX PELIEHUH, CIEAyeT CHIOMMHYTHOW IIOJIMTUKE B CBOHUX
pemienuax. Tak Hampumep; a) caHaluus COOCTBEHHBIX SKOHOMHMUYECKHUX MpoOJieM HOBBIMU
(MHAHCOBBIMH HMCTOYHHKAMH 3a JIOOYI0 LeHy; 0) coxpaHeHHe 000poTa B 3aBUCHMOCTH OT
0AHKOBCKMX TapaHTUH MM KOHTOKOPEHTOB. OJTO YKa3blBaeT Ha TO, YTO B CTPOMUTEIHHOM
OTpaciH, paHblle WIM TO03KE, HEU30eKHO JOIDKHBI MPOU30WTH NPUHIHUIHAIBHBIE H
00J1e3HEHHbIE NIEPEMEHBI, BeyIllMe K COKPAILIEHUIO YUCIIa UTPOKOB. JTO COKpAIllEHUE OJJTHAKO HE
oboiinercs 0e3 OONE3HEHHBIX MOTEPb, UMEHHO B CBA3H C IIOJOXEHHEM CTPOUTENILCTBA B
OTHOIICHUU K OCTAJIbHBIM OTpaciisiM. Sl yIOMHMHAIO0 3TO B MEPBYIO O4Yepeb MO MPUYUHE TOTO,
YTO CTPOUTENIbHASA OTPacCib, B CIEICTBUE CBOCH BBICOKOM U OYEHb CHJIBHOM 3aBUCHUMOCTH OT
Pa3IMYHBIX MOCTABIIMKOB, OOECIEUMBAIOIINX €€ IMPOU3BOJICTBEHHOE NOTpeOIeHUE, HMEeeT
CEpbE3HOE 3HAUYEHHE MYJIbTHIUIMKATOPA JJIsl BCETO BaJOBOI'O BHYTPEHHETO MPOIYKTa U TAKXKE
JUIS 3aHSITOCTH HE TOJIKO B JAHHOM OTpaciii, HO U BCEil 9KOHOMUKE B IIEJIOM.
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Abstract:

to support management due crisis by making the most effective decisions, companies begin to
implement various controlling tools. One of the modern directions in controlling development is
a Business Intelligence (or Bl). There are a lot of successful and failed ambitious projects of Bl
implementation in controlling system. This article collects and classifies the main success fac-
tors and the causes of failures of Bl projects in Russian retail companies. Also formulates rec-
ommendations for the successful implementation with taking into account features of the Russian
market.

Keywords:
Business Intelligence (Bl), controlling, success factors, business analytics, interactive dash-
boards, OLAP.

BU3HEC-AHAJIN3 KAK ®AKTOP YCIIEXA B POCCUMCKOMN
CUCTEME KOHTPOJLJIMHT A

Yanusirux 1O.
Acnupaat MI'TY um H.O.baymana
PykoBonuTens rpynmnbl KOpnopaTuBHOM OTYETHOCTH JIeNIapTaMEHTa
ITnannpoBanne & KoHTpOIIMHT

AHHOTaLUA:

nocie Kpusuca Oas NOOO0epIHCKU NPOYecco8 NPUHAMUSL IPOEeKMUBHbIX peuleHUtl KOMNAHUU
CManu NpUMeHAmb paziudnvie UHCMpPYMeHmbl KoHmpoinuned. OOHUM U3  COBPEMEHHbIX
HAnpasneHuil 8 KOHMPOLIUHee A6Nsemcs uHcmpymenmapui ousnec-anaiuza (uru Bl). Ecmo
MHO20 YCHEUIHbIX U HEeYCHeWHbIX NPUMepos8 amMOUyUo3HbIX Npoekmos no eneopenuto Bl 6
cucmemy KOHMpOLIUHed. B cmamve cobpamvi u cucmemamusupogaHvl OCHOGHblE (DAKMOpbl
ycnexa u npuuuHvl Heyoay Bl-npoekmoeé 6 poccuiickux pumetinogulx xomnanusix. Takoice
cpopmynuposanvl pexomeHOayuu Oasf  YCNEWHOU peanu3ayuu ¢ ydemom ocobenHocmell
POCCUTICKO20 PbIHKA.

Kurouesrble ciioBa:
ousnec-ananuz (Bl), xommponnune, axmopel ycnexa, Ousnec-aHaIUMuKa, UHMEPAKMUBHASL
nawnens ynpasnenus, OLAP

1. INTRODUCTION

Nowadays the aims of controlling in companies around the world are the informational and ad-
visory support of management in decision making methodology during planning, organizing,
realization, control and motivation. However, the practically used controlling methods for busi-
ness analysis have different efficiency and modify strongly depending on the industry, country
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features and company’s size [4,5]. So the IT-solution supporting business analysis tools vary
greatly.

Key contribution of the studying this theme made by such prominent scientists, analysts and
consultants from all over the world (most of them work for IT-giants Microsoft, IBM, Oracle,
SAP, IDC, Gartner, etc.): Codd E., Kimball R., Inmon B., Thomsen E., Pendse N., Creeth R,
Rafanelli M., Kelley C., Adelman S., russian Pivovarov A. Kudryavtsev Y., Tyurenkov A.,
Bralgin 1.

The Goal of this article is to present an attempt to generalize the approach to the «correct»
implementation of business intelligence tools in controlling system of large Russian retail chains
to improve the effectiveness of management decisions. To achieve this goal it is necessary to
solve the following Objectives:

e Review the existing international and Russian experience of implementing business intelli-
gence tools in controlling system. Identify the features of large Russian retail chains business
analysis.

e Identify and categorize the main causes of failure, the most significant risk factors and key
success factors of the business intelligence implementation projects.

e Develop generalized recommendations for the project implementation plan to minimize «go
to production» phase’s risks. Propose non-fiscal criteria for evaluating the success of busi-
ness intelligence system implementation.

The Object of study: Bl implementation projects as a tool in controlling systems of large retail
chains.

The Subject: key success factors, failure causes, risk factors and actions in business intelligence
implementation projects.

The Information base: press-releases about the implementation of Bl in multinational (Wall-
mart, Tesco, Zara, H&M, Nike, Adidas, Dicks Sporting Goods,...) and russian companies (X5
retail group, Evroset, Mvideo, Dixi, Svyaznoy, Sportmaster, Detsky Mir, Eldorado, Rolf auto ,
Beeline, MTS, Megafon), materials of conferences about business intelligence, software vendors
reports (Oracle, SAP, IBM, MicroStrategy, Tableau) and IT-consultants materials and market
researches (Gartner [6], IDC, BARC, CROC, IBS, FORS, Bl Partner, Prognoz, Tern Bl), etc.

2. RESTRICTIONS OF CONTROLLING TOOLS IN LARGE RETAIL AND RUSSIAN
BUSINESS ANALYTICS

Retail industry in Russia is rapidly changing. Competition in the retail sector has increased and
has become tenser, under the influence of globalization processes, diversification of sales chan-
nels and also changes in customer preferences. The company management extremely needs the
reliable business information determining the business strategy. In the large retail chains in the
USA and Europe business analysis tools used for a long time due to rich «history» of develop-
ment, but Russian retail chains «catch up» Western business models and copy their business
technologies including business analytics [2].

In small retail businesses with the decision support system’s functions dial even simple tools.
Mostly software products are proprietary or small «box» versions of commercial products. With
the volume and complexity growth of the business processes there is need of analyzing the big-
ger and bigger amounts of data. At some point, threshold of saturation occurs. It happens when
the productivity of the analytical tool makes it impossible to use it for making decisions with the
required speed. Most of the large international companies usually adopt one of the modern con-
trolling tools — Business Intelligence or Bl — interactive multidimensional operational business
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analytics [3]. It is hard to imagine that creation of a stable functioning controlling system is pos-
sible without the support of advanced information technology (IT) in business. Technological
(highly productive servers) and software innovations are both needed to ensure the management
modernization. New business conditions have lead to permanent increasing of decisions’ flow.
And so the new methods of decision analysis are extremely needed.

«Business intelligence» (BI) refers to computer-based techniques used in identifying, extracting
and analyzing business data, such as sales revenue by products and departments, or by associat-
ed costs and incomes [9, 10]. Bl technologies provide historical, current and predictive views of
business operations. Common functions of business intelligence technologies are: reporting,
online analytical processing, analytics, data mining, business performance management, bench-
marking, text mining and predictive analytics. Business intelligence aims to support better busi-
ness decision-making. Thus Bl system refers to the class of decision support system (DSS).

In recent years a steady interest towards Bl solutions in Russia presents in highly competitive
industries, such as retail, finance, distribution, healthcare and telecom. Companies have accumu-
lated large amounts of business transactions data and thanks to modern Bl solutions can inte-
grate all corporate data for effective analysis and decision making. There are huge amount of
successful examples of interactive analysis and management reporting system in major Russian
companies. Each company during choosing a Bl system and service provider is guided by its
own strategic vision of further cooperation and the key objectives. It is necessary to note the fol-
lowing specifics of introduction of Bl in the Retail sector:

- Wide range of goods (a large number of different groups and categories in the catalogue, and
the extensive classifier) with different structure of incoming markups and margins, and
different methods of operational management promotions and discounts. There is need to
build a product lines to increase the complexity of shopping, taking into account the in-
creased margins on additional goods relative to the basic goods.

- As the product catalogue is wide, it is managed by a large number of «office» decision mak-
ers (the category and brand managers). Often the companies use a double-circuit type of
assortment management system. Category Manager admins product Category, which in-
cludes several competing brands — the task of category manager is to balance assortment
matrix hold with target level of gross margin. Brand Manager is responsible for the
Brand in general — his task is to distribute the brand and to find a balance between the
needs of company’s category managers and commitments under long-term contracts with
brands suppliers. As the number of people involved in the assortment portfolio manage-
ment process is high — there is strong need to develop the universal, quite informative,
easy-to-use analysis method.

- A large number of users in stores of the retail chain, high turnover of staff in the sales linear
personnel. This factor puts high demands on security policy and flexible access re-
striction to the system by a principle «to provide users with necessary information, but to
prevent possible leaks of commercial secret datay.

- Various level of users’ qualification, both from the methodology point of view and
knowledge of software products. The system interfaces must be intuitive accepted by un-
trained person; employee should spend less time on the training system. The project
workgroup should not to configure analytics «under itself», but to provide a comprehen-
sive analysis for a large number of users’ needs with different functionality. The task is
to build general and comfortable analysis system «for all».

- The main features of the modern Russian non-food retail market (electronics, clothing and
footwear, sports and recreation, pharmaceutics and others) which you need to consider in
business analysis process are:

- Actively extensively developing. Major players make wide expansion throughout the country
and abroad. The market is fragmented. In recent years the landscape was consisted of
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large wholesale companies and small regional distributors (or franchise networks). Then
the major players started to actively develop its own retail chains to reduce the costs and
to control the whole manufacturer-customer process. As a consequence, during analysis
of retail chain — it is necessary to remove the effect of the extensive development through
opening new stores and perform analysis on a comparable basis (called «like-for-like»
base).

- The geographic separation of the company’s branches (even up to 12 different time zones):
analytical tool should be available to remote users 24/7.

- The high share of goods imports, the complex structure of the customs duties calculations, a
large number of import countries. Customs duties and the cost of international shipping
strongly depend of different categories of goods and manufacturers. As a consequence,
there are essentially different levels of incoming trade margins for different categories of
goods, which is not always correspond with the customer product’s utility.

- Assortment range varies according to distance from the logistics centers, for example far non-
central regions (like Ural, Siberia, Far East). The presentation of goods in far regions is
less, because the market volume is less and the company has to locate there less finan-
cially requiring range. There is a need of controlling not entire network but managing the
number of different stores clusters. «By each store» analysis is the ideal case, but it is dif-
ficult to implement it in practice because of the absolute complexity.

As the result all these features cause the necessity of detailed comprehensive multidimen-
sional analysis and balanced approach. Beside that projects for analysis automation require addi-
tional descriptions and systematization. Business analysis of large retail chains is expected to
significantly large amount of data: hundreds of stores, thousands of products, millions of buyers,
several years of daily sales dynamics. Built-in standard tools for accounting and taxation are not
suited to the described tasks with large volumes of data and have some limitations. The reports
from these systems are «flat» — only in accordance with applicable accounting registers (each
new analysis type — you need to make additional report). And it is «long» — to calculate the
amount of sales for the year throughout the whole network for the entire product line for several
years — requires processing of huge number of documents. Operational multidimensional analy-
sis has to use special tools. There are some differences between Static reports and Dynamic op-
erational multidimensional analysis (see table 1).

Table 1. Static reports and Dynamic multidimensional analysis comparison.

Characteristic Static reporting Dynamic multidimensional analysis
Analysis Quantity? Where? When? Why? What-if?
Response time  [Not regulated Some seconds
Analysis type Fixed form report, static table, Interactive dashboards (both dynamic
diagram pivot tables, filters, diagrams), Ana-
lysis «routesy, Drill-down/ roll-up
Analyst skills Medium High
required
Report design  [Fixed User driven
Desalination Detail and subtotals Generally totals
Data timeframe [Historical (small timeframe), mostly Historical (wide timeframe), current,
current forecasts (short- and long term)
Query types Predictable, standard Unpredictable, analysis driven, data
driven
Purpose Standard regular reporting for businessMulti-hypothesis, answer «why»-
process overview questions deep analysis for decision
making
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3. CLASSIFICATION OF BI PROJECT’S RISK AND SUCCESS FACTORS

In practice the implementation of new business analytics instruments faces with a long number
of difficulties. Factors impeding the successful implementation of modern controlling tools in
Russian companies can be divided into following groups:

«  Goal settings mistakes

» Historical

«  Psychological

»  Organizational and Qualificational

»  Methodical

» Data quality governance

3.1 Goal settings mistakes

Because of the close relationship with strategic management, critical thing that needs to be real-
ized before the project’s implementing are: business’ needs and clear business benefits. The
needs and benefits of the implementation are sometimes driven by competition and also by the
need to gain an advantage in the market. Another reason of usage a business-driven approach to
implementation of Bl is the acquisition of other organizations that enlarge the original organiza-
tion. It can sometimes be beneficial to implement DW or Bl in order to create more oversight.

Lack of understanding or misunderstanding of the essence and purpose of controlling and busi-
ness analytics instruments is a key factor impeding effective implementation. But it should be
noted that the influence of this factor systematically decreases: more and more CEOs consider
the system of controlling and business analytics must get an important part of the decision mak-
ing process in many companies [7]. However, we should highlight the main risks:

1. Low awareness by the top-management of the of goal setting «real» model in the company —
is the management system based on performance indicators or prevails intuitive and authoritari-
an approach for solving problems. It is important that the Business Intelligence system is not
turned into «beautiful graphsy, and is built into the real process of management.

2. Excessive attention to «one major KPI» like «operating revenue in the current fiscal year», as
the most obvious decision criteria. Most decisions in fact must be made through the prism of a
wider range of targets from all of the major business processes: development of the company’s
locations, the growth of sales volumes (both intensive and extensive), market coverage by the
regions of presence, assortment balance, the level of financial liquidity, continuous staff training,
inbound and outbound logistics load, risks reduction. Correct statement of these objectives, mak-
ing decisions based on data warehouse and data marts will allow making integrated 360-degree
approach.
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3.2 The legacy of the Past (Russian features)

Historical factors that strongly affect the business processes in the post-transition period of rapid

economical growth are:

+ informal business processes and not-connected organizational structure, the opacity of deci-
sion-making scheme;

unsettled tradition of planning and controlling; too long period of planned economy and lack
of market principles;

+ lack of economic knowledge of the non-financial top management; including insufficient
competence in advanced controlling tools (both methodological and technological point
of view);

misinterpretation of ideas and purpose of controlling and business analytics.

» rejection of new technological platforms and modern forms of information «consumption»

and decision making.

3.3 Psychological nuances

Controlling — is not only a set of tools but also the philosophy of business analysis. It is possible

to formulate psychological factors in the form of standard "WHY's?" of the leader:

« Why the implementing of controlling and business analytics system is both expensive and
long?

« Consultants cannot do everything by themselves without my support, can they?

*  Why the result is not what I’ve expected?

During the implementation of the business analysis system top management should pay attention
to possible negative attitudes among staff:

*  Why do I need this? It all works by itself. I don’t want to change anything ...

* Thave no time! Anyway, they’ll get nothing!

* I’ll lose my «business value» as «informed insider...

All of these staff psychological problems can be solved. It is necessary to take the human factor
into account. An important aspect is to shift the emphasis from the implementing technological
tool to understanding the philosophy of business analysis, data-driven decision making and staff
«self-controllingy by all levels of the company’s management.

3.4 Organizational nuances and team qualification level

Organizational factors play a decisive role in the project's success. On the one hand, they can
facilitate greatly the implementation of the system, but on the other —substantially prevent it at
least. The commitment and sponsorship of senior management are the most important criteria
for success assessment. Strong management support will help overcome shortcomings elsewhere
in the project. But as R. Kimball [8] state: «even the most elegantly designed Bl system cannot
overcome a lack of business sponsorship». It is very important for the management personnel
who participate in the project to have a vision and an idea of the benefits and drawbacks of im-
plementing a Bl system.

The best business sponsor should have organizational clout and should be well connected
within the organization. It is ideal when the business sponsor is both demanding, realistic and
supportive if the implementation runs into delays or drawbacks. The management sponsor also
needs to be able to assume accountability and to take responsibility for failures during the pro-
ject. It is important that there is support from multiple members of the management so the pro-
ject will not fail if one person leaves the steering group. However, having many managers that
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work together on the project can also mean that the there are several different interests that at-
tempt to pull the project in different directions. For instance if different departments want to put
more emphasis on their tasks. This issue can be resolved by an early and specific analysis of the
different business areas that will benefit the most from the implementation. All stakeholders in
project should participate in this analysis in order to feel ownership of the project and to find
common ground between them.

Another management problem that should be solved before start of implementation is ne-
cessity of agreement to include several different sets of data that are not included in the original
planning phase. However, extra implementations of extra data will most likely add many months
to the original plan. It is probably a good idea to make sure that the person from management is
aware of his actions. To obtain positive results the company should:

1. Do not attempt to implement the instruments of business analytics using «bottom-up» ap-
proach, starting from the individual instruments in separate departments. This approach in prac-
tice leads to the fact that certain implementation commands have not enough organizational
«powery for the changes, which in most cases significantly affect key business processes of the
company. It is necessary to conduct explanatory work with managers about the goals of the sys-
tem. And only when the top-manager becomes «business sponsor» of the project, the workgroup
begins communicating with the middle management.

2. You need to determine the willingness of managers to delegate operational decisions on the
level of middle management (preserving the necessary level of control, but without regular in-
tervention). There is a risk that the controlling tools will become analytical system of making
«small» decisions, and will not be integrated into the cycle of company’s business processes.

3. To consider the risk of too much (or too little) strength of the influence of controllers on man-
agers’ decisions because of redistribution of functions. The risk of analytical functions duplica-
tion in some departments.

4. To ensure the completion of the vacancies of the competent business analytics, controllers,
project managers and IT-specialists at the very early stages of implementation. Development of
the wide study plan in advance will be the great idea for this project (both methodological and
analytical skills).

5. Not to diminish the risk of exclusion from the line management of the company (i.e. the intro-
duction of a business analytics system and tools involves redistribution of old and new features
in existing divisions). You will need to provide enough «qualified pressure» on sabotaging the
creation of the system. There is the risk of interpersonal conflicts between controllers, business
analysts and managers. You need to involve potential users in the process of creating the system
in the early design stages.

3.5 Methodological aspects

The most critical methodological factors, influencing negatively on the implementation of mod-
ern business analytics tools in controlling, are:

1. Ignoring the required re-engineering of business processes; ignoring the necessity of creation
the corporate controlling standards in business analytics.
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2. Unsuccessful allocation of responsibility centers in the company; the choice of inappropriate
transfer pricing principles; the problem of short-term and long-term planning; usage of different
methodologies for planning and accounting.

3. The imbalance in the amount of analytical information is provided to the management: over
time the variation of key performance indicators in different business processes change, there-
fore, should change the amount of analytical information. Too much business information and
«numbers» (occurs because of «historically» approach or because of the information can be ob-
tained easily) defocus management’s attention and take away precious time to analyze the real
situation. While the lack of data on sharp problems — may lead to significant losses for the com-

pany.

4. The inconsistency of analysis techniques within business units (the need of coordination), us-
age of different methodologies for planning and accounting, the risk of erroneous application of
the methodology and techniques.

5. The absence of data accounting, required for the analysis. Or a huge costs to implement re-
quired data accounting.

6. On the other hand — usage as sources of information only the data from financial and account-
ing systems. For complex solution in business analysis it is required a broader base of external
and non-financial information (customer satisfaction, brand recognition, competitors and indus-
try best practice benchmarks). The needs of such «external» data have to be placed in system
architecture on the early stages of business analytics project in the company [11].

7. Usage of destructive motivational patterns, strict control of budgets and targets. It is important
to understand that all of analytics processes are the costs for the company. But it is the cost that
can help to make more efficient business decisions — that is why companies invest in the com-
plex business analytics system and have to invest additional budget to improve analytical system
over time.

3.6 Data quality governance

This should to be the most important factor, since without good data — it does not really matter
how good your management sponsorship or your business-driven motivation are. If you do not
have the data, or the data does not have sufficient quality any Bl implementation will fail [1]. It
is a very good idea to do data profiling before implementation, this analysis will be able to de-
scribe the “content, consistency and structure” of the data. This should be done as early as possi-
ble in the process and if the analysis shows that your data is lacking; it is a good idea to put the
project on the shelf while the IT department figures out how to do proper data collection [12].

4. RECOMMENDATIONS FOR Bl PROJECT IMPLEMENTATION PLAN

The project implementation is a complex process, but it can be conditionally divided into the
following phases:

1. Preparation of the implementation:
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e Interviewing key business users, setting up goals, defining of sponsor and business pro-
Cess OWners.

e The choice of system (product tender) — pilot project scope, timeframe and deadlines.

e The selection of the consultant on implementation

e The risk assessment of the project implementation, the description of measures to reduce
risks

e Examining the key factors of success and failure

e The decision on the beginning of the implementation

2. Organization of the project:
e Project team building
e Entering the project into the company’s organizational structure.
e Management of the project deadlines and risks

3. Stages of implementation:
e Realization of basic analytical functions
Putting into pilot operation
Go-to-production
Support and development
The performance evaluation system after implementation

There are some extra advises for the project preparation phase.

Research the organization. Review annual reports to gain insight regarding organizational
structure, and the latest internal business/IT strategy and planning meeting protocols.

Select the interviewees. Select a cross-section of representatives. Study the organization to get a
good idea of all the stakeholders in the project. This process includes:

e Business interviewees (to understand the key business processes):Business driver, Busi-
ness sponsor, An interviewee from the middle of the organizational hierarchy, Bottom of the or-
ganizational hierarchy

e IT and Security Interviewees

Evaluating the effectiveness of Bl implementation. It is often difficult to provide a positive
business case for business intelligence (BI) initiatives and often the projects will need to be pri-
oritized through strategic initiatives. Performance evaluation of management decision support
system — is a complicated process, because the effect of implementation is difficult to identify.
Here are some hints to increase the benefits for a Bl project:

e Determine the tangible benefits such as eliminated cost of producing analytical reports.
Enforce access to data for the entire organization. In this way even a small benefit, such as a few
minutes saved, will make a difference when it is multiplied by the number of employees in the
entire organization.

«  Management risks reduce.

« Positive effect of system performance should be assessed not only by monetary values
(such as «standard» Return on investment (ROI) and Total cost of ownership (TCO) calcula-
tion). A verbal evaluation is the right way (“effectively", "ineffective”, "neutral”, "ineffective").
The levels of key business users’ satisfaction, the achieved management service quality level are
the key factors.
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5. BI FUTURE IN CONTROLLING SYSTEM

In conclusion, let’s review main trends of the BI systems in the near future. Experts predict a
«network BI» era. The main reason for the BI development — is the increasing the speed of deci-
sion-making. Also controllers set a challenge to build a system for making «standard» business
decisions without the direct involvement of the management.

It is expected that in the near future, features such as XML for Analysis (XML / A), Bl
Web-services, networking, wireless and mobile communications will come together to form
networks of business intelligence (Bl networks) and will be added by Business activity monitor-
ing (BAM) systems. l.e. warning systems that allow management not to make decisions for the
whole business process all the time, but only in case of significant deviations from the planned
parameters (gap / alert management).

In a changing economic climate where IT spending will be seriously reviewed and reduced,
forecasting the demand for Bl in Russia is extremely difficult. A few projects would be frozen
until the recovery of economics. There is also the opposite view — the crisis does not reduce the
Bl growth — companies that find themselves in difficult circumstances, are going to do complex
analysis of all data aspects to keep the business — reduce costs and improve efficiency. Under
these conditions, the company will have to implement modern management tools that will allow
it to:

 improve decision elaboration and reduce decision making time;

« establish effective control over the assets and successfully manage costs;

« increase profitability of capital employed, achieve the necessary transparency and en-
hance the business investment.

Interactive business analytics platform will definitely become a major tool for modern con-
trolling, enabling in practice to implement a decision support system for effective management
in large retail companies in Russia.
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HNPAKTHYECKHUE ACIIEKTbI BHEJAPEHUSA
HHCTPYMEHTOB KOHTPOJIJIMHT' A

Yepuosa B. B.
Havanpauk otaena koutposmuara [TAO «Oneckadenby

AHHOTAIINA.

pACCMOmMpeHvl  AleOPUMM  BHEOPEHUs U NpaKmuieckue npuemvl, HpUMEHeHUe KOomopbix
N0360JI5lem MeHeONCMeHmy Npeonpuamusi 00CMuYb HcelaemMo2o pe3yibmama 6 NpoeKmax no
BHEOPEHUIO UHCIPYMEHMO8 KOHMPOJLIUHSA.

KiaroueBnle cioBa:
KOHI’I’lpOJZJZMHZ, 6H€0p€H1/le uHcmpyMeHmoe KOHmpOﬂJluHZCl, K/ZaccugbuKal/;MOHHble cnpaequuKu.

1. BBEAEHHE

YKpauHCKuEe NPENNpUATUS BBIHYKIEHBI CYIIECTBOBATb CETOAHS B CIIOXKHBIX YCIOBHUSAX HOBBIX
OTpaHUYEHUIN PHIHOYHOM CHUTYyallud, KOTOpble HHUKOrJa elle He ObUIM TaKUMHU >KECTKHUMH,
KpPaTKOCPOYHBIMH U B BBICIIEH CTENEHH HEOXXKMJAHHBIMM 110 MHOTUM MapameTpaM. JTo TpeOyer
OT MPENNpHUATHI, ONMEpUPYIOUIMX Ha peajbHBIX PbIHKAX, JOMOJIHUTEIBHBIX CIIOCOOHOCTEH K
ajanTalMd M BbDKMBaHUIO. Ilepen neicTByromMM OHM3HECOM €XEIHEBHO MOAHUMAIOTCS
MHO>KECTBO BOIPOCOB O HEOOXOAMMOCTH YIpaBI€HHs B YCIOBUSAX YCHUJIUBAIOLIEiCsS
KOHKYPEHIIMH, HEeCTaOMWJIBbHOCTH BHEIIHEro OKPYXEHHs M TpeOOBaHMM ONEPATHBHOTO
pearupoBaHMsl Ha MEHSIOLIUECS YCIOBHUS, a TakkKe INoucKka 3(PQEKTUBHBIX MOJIXOAOB K
JOCTHKCHHMIO ITIOCTABJICHHBIX CTPAaTErMYECKUX M OINEpaTUBHBIX Lened. Ilotomy craHoBUTCS
aKTyaJlbHOM 3a/Jada CHUCTEMHOTO MPHUMEHEHUS MHCTPYMEHTOB KOHTPOJUIMHIA, KOTOpbIE
[IPU3BaHbl HE MPOCTO YBEIUYUTH CKOPOCTh PEAKIMU HA U3MEHEHUS BHEIIHEN Cpelbl, IIOBBICUTD
rMOKOCTh MPEANPUSATUS, HO TIEPEBECTU MPOIIECC YIPABIEHUS HA KAYECTBEHHO 0oJiee BBHICOKHI
YPOBEHb, IJ€ KOHTPOJUIMHI, IIPU YMEIOM I[PUMEHEHUHU, IO IIpaBy, SBISIECTCS OJHOM U3
BAKHEUIIINX COCTABJISIFOUIUX CHCTEMBI YIIPABICHUS U PUHSTHS PEIICHUN.
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B YkpamHe MHOXECTBO KOMIIaHUH, KOTOpPbIE HCIIOJNB3YIOT B IOBCEIHEBHON paboTe psia
MHCTPYMEHTOB KOHTPOJUIMHIA, HO elle OOJblllee YUCIO KOMIIAHHM, KOTOPBIE MBITAIUCh HX
BHEJPUTH, HO B PE3yJIbTATE IOJIYUYUIIH, B Jy4llIEM cilydae, "yCeueHHBI BapUaHT' - 3JIEMEHTHI
YIPaBJIEHYECKOT0 yueTa U OI0PKeTHPOBAHMUs, B Xy/IIEM clydae, BILYCTYIO IOTPAY€HHOE BpeMs
u aeHbru. HaumHas ocCyllleCTBIEHME TaKOro IPOEKTa, PYKOBOAWUTENb NPEANPUATUS BUIUT
KpacUBYI0 KapTHHY C IPE3EHTAlMM CIIELHAIMCTA M0 IPOAAKaM KOHCAJITHHIOBOM KOMIIAHMH,
o0IIaeTcst ¢ TPaMOTHBIM KOHCYJIBTAaHTOM, KOTOPBII HMMEET B CBOEM aKTHBE MHOXECTBO
3aKOHYEHHBIX IIPOEKTOB, TEM CaMbIM CO3JaBasi WILIIO3UIO JIETKOCTH BHeApeHus. [Ipu aToM, yame
BCET0, HE YIIOMHHAETCSI O TOM, YTO TaKOW MPOEKT TpeOyeT U OT MEepPBOr0 PYKOBOIUTEIS, U OT
MEHEKMEHTA NPEIPUATHAS HEMAJbIX YCUINN U CIIELIMAIBHBIX 3HAHUM.

2. IIEJIb

Ienbto JaHHOM CTaThU SABJISIETCS ONMCAHUE HEKOTOPBIX MPAKTUYECKUX IPUEMOB, KOTOPHIE ObUIH
YCIEIIHO NMPUMEHEHBI Ha IPOMBIIIEHHBIX PEIIPUATUAX, UCIIOIB30BAHUE KOTOPBIX I1O3BOJIAT
CHELMAIUCTaM KOMIIAHMHM JOCTHYb JKEIAeMOro pe3yjbpTaTa IPU BHEAPEHUH HHCTPYMEHTOB
KOHTPOJLIMHTA.

3. PEHIEHHUE

OneIT ydacTusi B psJie IPOEKTOB 110 BHEAPEHNUIO UHCTPYMEHTOB KOHTPOJUIMHIA HA Pa3IUYHbIX
NPEINpPUATHSIX, TO3BOJIMI YBUIETh, YTO MHOTHE PYKOBOAMTENIH MM COOCTBEHHUKH KOMITAHUI
MPUXOAST, CAMU WIHA C MOMOIIbIO KOHCYJIbTAHTOB, K MBICIM O HEOOXOJWMOCTH NPUMEHEHUS
MHCTPYMEHTOB KOHTPOJUIMHIA Ha CBOMX HNPEANPHATHAX M, 0Opalasch K IEepeoBOMY OIBITY
MIPOTPECCUBHBIX KOMIIAHWH, BHEAPSET HOBBIE MeETOABl A(QEeKTUBHOrO yrpasieHus. Ha
CeTOJHAIIHUN  J€Hb JOCTATOYHOE KOJUYECTBO MPEANPHUATUH  YCHEIIHO  HCIOJIB3YIOT
YIPaBICHYECKUH YYeT M OTYETHOCTh, OrokerupoBanume wu Direct costing, oreHuBaOT
MHBECTUIIMOHHBIC MPOeKThl U BHeApsitoT Balanced Score Card. Crernuanuctsl, TPHHUMAOIIIE
ydacTue B TaKUX MPOEKTax, YOeIUINCh, UTO MOCTPOECHUE MOJHOLIEHHON CUCTEMbI KOHTPOJIJIMHT A
Ha NPEANPUATUN - ITO JIEJ0 HE MPOCTOE M JOCTAaTOYHO MHAMBHIAyanpHOe. Ho, He cMoTps Ha
WHIUBUAYAIbHOCTb, OCHOBHAsl KaHBAa W JIOTMKA BHEAPEHHUS, MOTYT OBITh HCIIOJIb30BAaHbI Ha
T000M MpEeANPHUITHH.

ANTOpUTM BHEJPEHNUS IIPUCYILL MHOTUM ITPOEKTAM:

1. Inarnoctuka. DTa oueBHHas crapToBas (a3a JIFOOOr0 MPOEKTa, OCHOBHBIMH OOBEKTaMHU
KOTOpOM SIBISIOTCS PE3yJIbTAaThl AEATEIbHOCTU NPEANPUATUS 3a ONPEICIICHHBIM IEPUOA, €ro
COCTOSIHME Ha TEKYIIMI MOMEHT BPEMEHH, a TaK )K€ OCHOBHbIE OM3HEC-TIPOIIECCHl B KOMIIAHUU
(CaBuyk, 2006). OcHOBHasi 1LieJdb - COCTaBJIEHHE MPEABAPUTEIBHOTO IIaHA-IPOrPaMMBbI
BHEJPEHUS CUCTEMbI KOHTPOJIJIMHTA.

2. Ilnman-mporpamma. OmnucaHWe CO3/1aBaeMOT0 TMPOAYKTa, MEPONPHATHH U  TPOIEIYyp
BHEJPEHUSA, a TaK € CPOKOB HMX HCHOJIHEHMs. Takoil IUIaH-IporpaMMa MpPE3EHTYETCs
PYKOBOJICTBY KOMIIAHMHM U C BHECEHHEM KOPPEKTHUPOBOK (MM O€3 TaKOBBIX) MPUHHUMAETCS 3a
OCHOBY. Jlanee kaIplil U3 pa3JesoB IJIaHa-IPOrpaMMbl CTAHOBHUTCS OTACIBHBIM IPOEKTOM, B
KOTOPOM pa3pabaThIBaeTCsl CBOS MPOrpaMMa IO BHEAPEHUIO, CBOM LIETH M 33/a4yH, a TaK ke
MEPOIPUATHS 110 UX JOCTUKEHHUIO.

3. «[IunotHas» IIpOBEpPKa. Hepezl BBCACHHUCM B INOBCCIHCBHOC HMCIIOJIB30BAHUC HCO6XO,Z[I/IMO

IMPOTECTUPOBATH KaXKIbIi pasaci Ha HEOOJIHIIIOM nepuoac BpEMCHHU, CACIIAaB, TaK HA3bIBACMOC,
"munoTHOE" BHCAPCHHUC U, IIpU HCO6XO,Z[I/IMOCTI/I, BHCCTU KOPPCKTUPOBKHU.
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He cMoTpsi Ha CTaHZapTHOCTH AIrOpPUTMA, XOTEJNOCh Obl OOpaTHTh BHUMaHHME HAa HEKOTOpHIE
[IPUEMBI, UCIIOJIb30BAHUE KOTOPBIX IO3BOJIUT HE TOJIBKO 3HAYUTEIBHO YBEIUYUTH BEPOSATHOCTD
YCIEIIHOrO0 BHEAPEHHUS HA NIPEAIPUATHH, HO U CYIIECTBEHHO ITOBBICUT €TI0 Ka4eCTBO.

Onucanue co3qaBacMOW  CHUCTEMBl JODKHO HAUMHATBCA C  IPEACTABICHUS  CHCTEMBI
IUIAHUPOBAHUS JCATEIBHOCTH KOMIIAHMM KaK OHA €CTh Ha CErOJHALIHMM JE€Hb M TEeX 3a/]ad,
KOTOpPBIE CTaBAT COOCTBEHHHKH W TOI-MEHEIKMEHT nepesa Oyayiield CHCTeMON TUIaHUPOBAHUS.
OTO 1acT BO3MOXHOCTh HE TOJBKO YBHUIETh MOJENb Oyaylled cHUCTeMbl INIAHUPOBAHUSA, HO U
II03BOJIUT HA4YaTh OUYEHb BaXKHBIN ATAll B IOCTPOCHUH CUCTEMbI KOHTPOJUIMHIA HAa IPEAIPUITUH -
¢dbopmMHpoBaHUE KIACCHU()UKALMOHHBIX CIPAaBOYHUKOB, KOTOpbIE W CTaHyT Oa3ucoM Jyis
(YHKIIMOHUPOBAHUSI MHCTPYMEHTOB KaK CTPATETHYECKOro, TaK M ONEPATHBHOTO KOHTPOJUIMHIA
B KoMIIaHUH. ['paMOTHBIN MOAXOA K 3TOMY 3Tally MO3BOJMT 3AJOKUTH IPOYHYK) OCHOBY IUIA
CUCTEMBI IIJIAHUPOBAHUSA M YIPABICHYECKOIO0 y4eTa, CUCTEMBI YIPABICHYECKOW OTYETHOCTH H
[IOKa3aTeJIe  OLIEHKM JEATEIbHOCTH, aAHAJINW3a XO34WCTBEHHBIX  ONEpalui, OLICHKH
MHBECTULMOHHBIX IIPOEKTOB U T.1.

Knaccugukanyonssle CpaBOYHUKHU - 3TO TaOJIMLbI, B KOTOPhIX cOoOpaH NepeueHb OOBEKTOB,
OTHOCALIMXCS K OAHOMY JMOO HECKOJIBKMM OM3HEC-NpoLeccaM, KOTOpble CUCTEMaTH3UPOBaHbI
10 Pa3JINYHBIM NIPU3HAKAM U COJEPKAT KPaTKyt0, HO HEOOXOAMMYIO HH(POPMALIMIO IO KAKIOMY
u3 00beKTOB. OCHOBHBIMU SIBJISIIOTCS KJacCU(MKAMOHHBIE CIIPAaBOYHMKHM TOBAapoOB, paboT U
YCIIyT, I0XO/0B U 3aTpatr, KOHTpareHToB u T.n. ®opma knaccuUKaMOHHOTO CIPABOYHUKA —
3T0 TalnMua, cocTosAas W3 IMOJIed TPYNINMPOBKM IO Pa3IUYHBIM HpU3HAKaM. Bun
KJIACCU(UKALMOHHOTO CIIPAaBOYHUKA - ATO E€JUHCTBEHHOE, 4YTO OJMHAKOBO JJIsI BCEX
NPEINpUATHHA, a ero HarnoJIHEHHe MPU3HAKaMH JJIs TPYNIHUPOBKH SBISIETCS B KaXJIOM Cllydyae
yHuKanbHbIM (YepHosa, 2013).

Ecnu komMmanus HCIONB3yeT 000N MPOrpaMMHBIN MPOAYKT, TO CHCTEMa CIPAaBOYHUKOB
TaM CYILECTBYET, ITOCKOJIBKY CUCTEMA XPAaHEHMsI JaHHBIX IIPAKTHUYECKH BO BCEX MPOTrPaMMHBIX
KOMIUIEKCaX B BHJE TaOJMIl CO CTOJONAMH B BHJAE MOJEH, KOTOpbIE 3alOiHSIOTCA IMPHU
3all0JIHEHUH KapTO4yeK KJIMEHTOB, TOBapoB, 0aHKOB M T.M. Ho, maxe umes Ha npennpuUsTHU
olpesieNIeHHbI Ha0Op CHPaBOYHMKOB, HEOOXOJAMMO IPOU3BECTH HMX PEBU3UI0 U JIONOJHUTH
HE00XOAUMBIMU TOJSIMH.

Jloruka  pa3pabOTKM  KIacCU(UKALMOHHBIX  CIIPAaBOYHMKOB  AHAJIOTMYHA  JIOTHMKE
IUTAHUPOBAHUSI B KOMIIAHUHU, OT CTPATErMYECKOro ypoBHS K omneparuBHoMy (KoHTposauHr,
2006). Cnemyst 3TOMY, B KaXJOM U3 KIACCU(PUKALMOHHBIX CIPAaBOYHUKOB HEOOXOIMMO
0003HaYUTH CJIEYIOIINE YPOBHHU:

1. Mounerapnsiii. Ha 3ToM ypoBHE OyyT CyMMHpPOBATHCS IaHHBIE 10 BCEM OM3HECaM KOMIIaHUH.
I'pynnupoBka naercs B pa3pe3e OCHOBHBIX PAa3ZciiOB  YIPAaBIECHYECKOM OTYETHOCTH -
Texymue aktuBbl, HeobopoTHble akTuBbI, becriponieHTHas 3a10KeHHOCTh, KpaTkocpouHble
kpenuthl, Jlonrocpounsle kpeautbl, CoOcTBeHHBIH KamuTan, Ilponmaxu, 3aTpartsl,
Amoptu3anusi, PUHaHCOBBIE PACXObI U T.1I.

2. Crparernyeckuil. Ha 3TOM ypoBHE JOJKHBI OBITH OYepUYEHbI OM3HEC - €AMHUIBI U B KaXKIOM
13 OCHOBHBIX TPYII MEPBOr0 YPOBHS JOJKHA ObITh pa30MBKa MO HampaBieHUs M Ou3Heca. B
cllyyae OTCYTCTBHS JMBEpCU(UKAIMM B KOMIIAHMM, NpeHeOperaTtb 3TUM YpPOBHEM He
JIOTUYHO, T.K. HE HCKIIIOYEHO DPACIIMPEHWE B JAJBHEHIIEM, 3HAYUT HYKHA BO3MOKHOCTH
BKJIIOYMTH HOBOE HAIPaBJICHHUE B OOIIYIO CUCTEMY 0€3 JJOMOJHUTEIbHBIX EPerpynmupOBOK.

3. lleneBoil. DTOT ypOBEHb OYEPUYHMBAET OCHOBHBIE HAIPABJICHHS JEATEIBHOCTH B KOHKPETHOU
OusHec - eaAuHULE. B 3TOT jk€ ypOBEHb MOT'YT BKJIIOUATHCS U FOPUIUYECKUE JIUIA UITH TPYTIIIbI
KOMITaHUH.
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4. OmnepatuBHbli. Ha 3TOM ypoBHE nalTcs BCe TPYNIHPOBKH, KOTOpPbIE HEOOXOIUMBI IS
IUTAHUPOBAHMSI, y4eTa U aHaJIKM3a Ha ONEPATMBHOM ypoBHE. [IpH3HaKu rpyMIHUPOBKHA HA ITOM
YPOBHE CYIIECTBCHHO PA3JIMYAIOTCSA UIS Pa3HbIX KOMIIAHUN. SIBISIOTCS crielupuIecKuMu
JUIl KOHKPETHOTO MPEANPHUSITUAS U JODKHBI yYUTHIBATH OCOOCHHOCTH BEACHHS KaXKIOTO
ousHeca (puc.1).
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3ama- | [IpousBon- TIIIT Kabenn | Kabenb rop | LlexNe | Cekrust
CBI ctBo KIIIT I[TAO 10*2*0,4 | cBs3u TEJI CBI3U 2 1
3ama- | [IpousBon- TIIIT Kabenn | KaGenb rop | LexNe | Cekrust
CBHI ctBo KIIIT ITAO 10*2*0,5 | cBsi3u TEJI CBSI3U 2 1
3ana- | [IpousBon- TIIIT Kabenun | KabGens rop | LlexNe | Cekuus
CHI ctBo KIIIT ITAO 20*%2*0,4 | cBs13u TeJI CBSI3U 2 2
3ana- | [IpousBon- TIIIT Kabenun | KabGens rop | LlexNe | Cekuus
CBHI ctBo KIIIT ITAO 20*%2*0,5 | cBs3m TEJI CBSI3U 2 2

Puc.1 ®parmenT knaccuukamoHHOTO CclipaBOYHUKa OcHOBHOM mpoaykiuu [TAO "Oneckabens".

JUia co3naHus KIacCU(PHMKALMOHHBIX CIIPAaBOYHUKOB HEOOXOJUMO c€O31aTh pabouyro
TPy, COCTOSIIYK) W3 COTPYAHHUKOB DPAa3JIMYHBIX MOJpPAa3JEICHUil - cObITA, MPOU3BOJICTBA,
CKJIaJ]a, TPAHCIIOPTHOM CIIy>KObI, PEMOHTHOTO y4yacTka W T.1. OOsA3aTeNbHO y4acTHE B TaKOM
paboueii rpyrie npeacTaBuTeNel TOM-MEHEKMEHTa U, KOHEUYHO, KOHTPOJUIEPOB, SKOHOMHUCTOB
WIM JPYTUX CIELUAIMCTOB, KOTOpble OyIyT BBHIIOJHATH (YHKLIMHM KOHTpoOJUIEpa Ha
npeanpusaTid. [IpuBiedyeHne BHEIIHUX CHEIHUATUCTOB, KOTOPHIE SBISIOTCS HOCHUTEISIMHU
OTpe/IeNIEHHBIX METOJMK HOCHUT >KeNaTeNIbHbIN, HO HeoOs3aTenbHbIH XapakTtep. Ilockomibky,
CYIIECTBYET PHUCK IMEpeKIaJbIBaHUsI HArpy3KH, CleJ0BaTeIbHO, U OTBETCTBEHHOCTH B TaKUX
IMPOCKTAaX, Ha BHCHIHHUX KOHCYJIbLTAHTOB, YTO CYHIICCTBCHHO CHMXACT Ka4YC€CTBO, a4 4YaCTO H
BEPOSITHOCTH MOJIyYEHHs], ’KEeJTaeMOT0 pe3yJbTara.

4.BbIBO/1bI

IIpoBeneHHOE IPAKTUYECKOE UCCIIEJOBAHUE TTO3BOJISET CACNIATh CIEIYIOIINE BBIBO/IBI.
Bo-nepBbIX, BHeIpeHHE HMHCTPYMEHTOB KOHTPOJUIMHIA HEOOXOJMMO HAauyMHATh C OMMCAHUS
CHUCTEMbl IUIAHUPOBAHHUA B KOMIIAHUHU, T.K. COOOpa3HO JTOW JIOTMKE OyAYyT CTPOMTHCS
KJ1acCU()UKALMOHHBIE CIIPABOYHUKHU TOBAapOB, KOHTPAr€HTOB U T.II.

Bo-BTOpEIX, (hopMHpOBaHHE KIIACCU(UKAIMOHHBIX CIIPABOYHHKOB JTOJKHO OBITH MPOU3BEACHO
Ha MpodeccHOHATbHOM YypOBHE, IIOCKOJNIBKY OT JTOrO 3aBHCHT KadyeCTBO IOJTYYCHHOM
uH(pOpMalU U BpeMsl Ha ee 00paboTKY.

B-TpCTBI/IX, y4aCTue CreuaJIMCTOB MPCAIIPUATHSA B pa6oqel71 Trpynre nmo BHCAPCHUIO ABJIACTCA

00s13aTeJIbHBIM YCIOBHUEM, a ITPUBJICUCHUEC BHCITHUX KOHCYJIBTAHTOB HOCHUT )KeHaTeHBHBIﬁ, HO HE
00s13aTeNbHBIN XapaKkTep.
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Abstract:

Financial management plays one of the most important part in life of a company. Without good
financial management a company will hardly survive in heavy competition. Among tasks that the
financial management fulfils is to gain capital and decide about its structure. Optimization of
capital structure with above stated factors in the papers is a complicated problem of financial
management for each company. The higher part of own capital gives the bigger financial free-
dom and independence to the company. It is more resistant against crisis and gives more securi-
ty to clients. On the other hand, its lack slows down its development, causes structural conserva-
tion and reduces profitability. The objective of optimization of capital structure of a company is
to find optimal balance between own and loan capital and criteria of optimization is increase of
market value of a company. The global economy has built many businesses in a position in
which it is asked to effectively manage liquidity and funding, due to the current crisis. Mainly
due to the instability of financial flows, liquidity is getting to the forefront of the financial man-
agement Optimization of capital structure und management liquidity with above stated factors in
the papers is a complicated problem of financial controlling for each company. The abstract
should summarize the contents of the paper.

Keywords:
business finance,vertical and horizontal liquidity, ratio index of liquidity, difference indicators
of liquidity, capital structure.

JEL Classification: E31, E37, E60

1. INTRODUCTION

The global economy has built many businesses in a position in which it is asked to effectively
manage liquidity and funding, due to the current crisis. Mainly due to the instability of financial
flows, liquidity is getting to the forefront of the financial management. Without good financial
management a company will hardly survive in heavy competition. Optimization of capital
structure with above stated factors in the papers is a complicated problem of financial ma-
nagement for each company. Correct decision-making of management requires the supply of ap-
propriate, precise and timely information, which may be provided by controlling as a progressive
management tool. One of the basic desirable qualities that an organization can currently display
is that of flexibility, enabling a prompt reaction to market demands. New requirements mean
new approaches which enable a company to engage in market competition successfully. A con-
stantly changing environment requires the company’s management to be able to take decisions
in a limited time space and base them on accrate and complete information. These rapid changes
in the conditions in the company’s environment are a burden on the work of the company’s
management.
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Business finance is a set of financial relationships directed into the interior as well as in the
surroundings of the company. The purpose of these relations is:
o efficient use of potential resources and their rational investment,
o effective sourcing from the surrounding economic area and their use in meeting the ob-
jects of the company,
o the rational allocation of profit or loss generated with the needs of business development,
o eliminate business risks and potential fluctuations.

Monetary relations, which form the content of business finance can be structured in many
ways. In terms of company relations activities are divided into cash money relations resulting
from the sources of financing, financial relations arising when investing business, financial rela-
tions pertaining to the productive use of corporate assets and financial relationships associated
with the distribution of company result (profit or loss). Cash relations arising in sourcing financ-
ing business are the relationships that arise in obtaining funds which the company subsequently
worked. Cash relations arising from an investment company obtained financial resources alloca-
tion to tangible assets, intangible assets, long-term financial assets, inventories, receivables and
to prompt cash (Sedlacek, J. 2003 ).

Cash relations binding to the productive use of business assets are associated with income,

expenses, profit and cash flows. Cash relations associated with the distribution of result of com-
pany are relations providing distribution management achievements, it is payment of taxes,
payment of shares by a shareholder to make a profit, as well as retention of profit earmarked for
additional development finance company .
Information about creating and using company funds provides an overview of cash flows. Based
on income and business expenses, while income represents increase in cashing the company and
spend is the loss of funds. It is used because the profit generated in the company is not the same
amount of money that is currently available in the company. An overview of cash flow has for a
company many positives, which can be viewed in the short and long term.

The importance of cash flow in the short term is to provide information on:

> state of funds that the company was available to use at the beginning of the period,
> creation and use of funds depend on activities,

> total cash flow for the period,

> cash at the end of the period.

The importance of cash flow in the long term is to provide information on:

» financial analysis of company, especially for assessing the solvency and liquidity manage-
ment,

> short and long term financial planning,

> evaluation of investment projects,

> evaluating and determining the market value of the enterprise (DuriSova,M.- Jackova,A.
2007).

Controlling is a methodological tool of management as its employment may result in quality
information necessary for efficient management. High-quality controlling is aimed at the imple-
mentation of cooperative style of management. This doesn’t mean the use of only routine man-
agement activities, but the use of information obtained to point out the so-called ,,weak spot*
due to which the company fails to achieve its objectives. Therefore, controllers must be ac-
quainted with the company as a whole and be able to reveal specific features of individual de-
partments. Controlling prepares the information basis for the solution of planning, implementa-
tion and control tasks and that is why we regard controlling as a subsystem of the enterprise
management.
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2. CONTROLLING OF LIQUIDITY

Liquidity is the capability of an enterprise to change its property to immediate financial re-
sources. It differs from solvency on basis of longer term capability of asset exchange. Liquidity
analysis consists of following parts:
e vertical liquidity (liquidity of liabilities , liquidity of assets),
e horizontal liquidity (golden rule of balance, ratio index of liquidity, difference indica-
tors of liquidity).

Vertical liquidity analysis judges single components of property and capital independently, we
study structure of assets and liabilities, thus their particular liquidity. Vertical liquidity consists
of liquidity of assets and liabilities. Assets liquidity derives from differing property according to
its liquidity, capability of single components of property to exchange its value to financial re-
sources. Time of the exchange and costs of the exchange are major characterizations. Basic
source for assets liquidity is page of assets in balance sheet. Property is indexed according to its
liquidity from the most liquid to the least liquid in this way:

> Most liquid — cash, valuables, short term bonds , short term financial property,

» Short term assets components — short term mature obligations,

> Less liquid — stock,

» Long term liquid assets — long term bonds, long term obligations,

> Almost illiquid — long term tangible property.

Liabilities liquidity may be characterized as capital structure of an enterprise. Ratio of for-
eign and own resources is important factor to watch during analysis. Own capital is the capital
belonging to the owner of an enterprise. Foreign capital is the debt that the enterprise must pay
in certain time. Interest is paid for using foreign capital as well as other expenditures for its ac-
quiring. In spite of this, foreign capital is still cheaper than own capital. Clear recognition be-
tween short term and long term obligations is needed in liabilities analysis. Ratio of foreign and
own capital and ratio of foreign capital and total capital needs to be watched as well. Ratio of
foreign capital and total capital expresses level of debt that should not be higher than 70 per
cent. Value of the ratio is especially important to banks in case of a bank loan (Kupkovi¢, M. et
al. 2009).

Horizontal liquidity analyses the relationship between assets and liabilities. The source for the
analysis is balance sheet. Golden rule of balance is an important part of horizontal liquidity. The
rule asks for long term resources (own capital and long term foreign capital) to be used to cover
fixed assets, while amount of long term foreign capital should, at least, be equal the amount of
fixed assets.

Fixed assets < (own capital + long term foreign capital) Q)

Opposite of overcapitalized enterprise is its under-capitalization, which represents a condi-
tion where the value of fixed assets exceeds the volume of foreign resources. The rest of the
fixed assets must be covered in the short term foreign capital. Undercapitalization occurs in the
enterprise at the time of expansion, when the enterprise expands its production and sale, which is
associated with growth of assets, which are not covered by financial resources. These are assets
such as inventory, receivables and fixed assets. Enterprise falls into debt with suppliers and it
makes the short-term foreign capital to cover long term property. This situation is considered
from the perspective of liquidity as adverse.

Current assets > short term foreign capital (2)

That relationship is the ratio of current assets and short-term foreign capital. The optimum
condition occurs when current assets are greater than short-term foreign capital. Then, by differ-
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ence the enterprise makes net financial property, in case that the current assets of the enterprise
are taken from a long-term external resources. On the other hand, if current assets are less than
short-term foreign capital, the enterprise falls into uncovered debt. Ratio index of liquidity inter-
pret immediate liquidity, normal liquidity and total liquidity of enterprise. It characterizes the
relationship between two or more absolute indicators with their proportion in the numerator and
denominator.

Difference indicators of liquidity are also known as absolute indicators. They interpret indica-
tors of net cash capital, net cash property and net disposable resources.

Net cash capital = current assets — short term obligations 3
Net cash property = financial property + short term receivables — short term obligations (4)
Net disposable resources = financial property - current obligations 5)

Net cash capital is the most significant example of difference indicators of liquidity and the
most commonly used indicator. Short-term obligations can be defined by the maturity of 3
months to 1 year. It can divide current assets into the part of the funds that are intended to cover
short-term debt and the portion that is relatively free. Relatively free portion is financial fond.
This is a relatively free capital used to determine the course of economic activity.

It is interesting to monitor the difference indicator of net cash capital in connection with the
golden rule of financing. This rule says that the financial resource to be available longer than the
committed equity component, which it serves to cover. When the indicator is very low, perma-
nently bound portion of the assets is covered by long-term obligations and it is undesirable in
terms of liquidity. Minus value of the indicator, when short-term obligations are greater than
current assets is critical, because the indicator changes to unsecured debt. Oversized indicator is
also negative because it reduces the profitability of own funds.

2.1. Management of liquidity

Management of liquidity has a specific character and it is the only up to the enterprise how this
problem is settled. However, there are some general principles of how to manage the liquidity of
the company. They can be summarized as follows:

to avoid delay in the needs of obligations,

optimal use of credit limits,

avoid excess credit lines,

to avoid losses from idle funds,

to regulate the speed of the flow of financial funds,

ensure the availability of flexible short-term resources,

build information systems supporting the disposition of capital.

Liquidity is subject to sufficient amount of funds which state and development is based up-
on the cash flows of the enterprise. This is captured by the cash flow statement, which is an im-
portant element of financial management business not only in connection with the management
of concurrent liquidity. It helps to identify and resolve financial problems and reduce financial
risks.

For liquidity planning of the enterprise, a very important element of the former marketing
phenomena, which may, upon thorough analysis, give us the relevant information about the phe-
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nomena and factors which have had positive or negative impact on its liquidity. Based on this
information the enterprise can more effectively plan its cash flow and ensure liquidity in the fu-
ture.

Cash-flow statements should be distinguished from the cash flow characteristics. Variable
cash flow finds its application in evaluating the enterprise's liquidity mainly by creditors. Is the
enterprise's ability to create their own economic activities use cash surpluses to fund essential
needs. This is an important qualitative information for evaluation of not only current but also
future solvency and financial stability of the enterprise. Suitable ratios of cash flow for the
assessment of liquidity are particularly total debt relief flow and short debt relief flow.

Indicator of total debt relief flow denounces the ratio between the financing of foreign capi-
tal and the ability to offset the liabilities incurred by the funds from its own activities. The rec-
ommended value of this indicator is from the interval <0.2, 0.3>, but depends on the business sec-
tor, firm size etc. Greater explanatory ability reflects the development level of debt relief at the
time, while decreasing levels indicate problems with protection of investments from its own re-
sources and worsening financial situation (Ruckova, P., 2011).

cash flow
Total debt relief flow =

foreign resources (6)

Short-term debt relief flow focuses on short-term obligations and reflects on how long is the
enterprise able to pay its short term obligations from its own activities.

cash flow
Long term debt relief flow =

short term obligations (7)

There are a couple of old sayings in business. One is, “Cash is king.” Another is,
“Happiness is a positive cash flow.” Surveys are conducted constantly of failed businesses. Most
failed businesses, up to 60 %, say that all or most of their failure was due to cash flow problems.
Businesses have to have as their guide another old saying. Nothing matters more than cash.
Making a profit is nice, cash flow is necessary.

The optimal provision of liquidity is to have such amount of money that the company will be
able to fulfill their commitments and also to highly bound surplus funds, which then represent a
loss of potential opportunities. Prerequisite for reaching the optimal liquidity is holding balance
of income and expenditure both in the short as well as in the long term. Solution of this issue is
usually a financial plan and its control (Kuchar¢ikova, A. et al. 2011).

The process of balancing income and expenditure is very specific in nature and is marked by
a degree of uncertainty, which means that even if the balanced financial plan is a prerequisite for
achieving continuous and sustained liquidity it is not a guarantee. Variations may occur in differ-
ent trends in actual and projected cash flow. Although the Company's liquidity planning is not
100% guarantee to achieve continuous liquidity, it is important, because it significantly increases
the likelihood of its achievement and helps to avoid predictable errors.

3. OPTIMIZATION OF CAPITAL STRUCTURE

The capital structure is the structure of long-term capital which financially covers a major part of
company’s assets. It includes the company’s own capital and loan capital. The own capital in-
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cludes registered capital, funds obtained from profits which are kept in the company and undis-
tributed profits. The loan capital includes bonds issued by the company, long-term and medium-
term bank loans and other liabilities with a repayment period of more than one year. Long-term
capital enables companies to invest into long-term, tangible, intangible and financial assets and
current assets, in value and for a long term bound in the company. These assets are important a
to company productivity. Therefore, the content and structure of long-term capital for a company
IS a priority. It determines its long-term financial stability.

Many factors and combinations affect the capital structure of a company. One of the most
important is the cost of capital. This is the price of getting individual items of capital. In the case
of loan capital it is interest, and in the case of own capital it is net profit which a company owner
expects in return for depositing his own capital. The cost of capital depends on:

e The time period of capital repayment i.e. the longer time of repayment, the more expen-
sive it is.

e The risk level, i.e. from a provider of capital’s point of view the cheapest is short-term
loan capital and the most expensive is his own capital, from a company‘s point of view
the most secured is its own capital because it does not require repayment or the payment
of interest, etc.

e The type of taxation, i.e. loan interest is included in cost and lowers profit as a base for
income tax calculation. The real cost of a loan for a company is not the whole interest but
the interest minus the tax saving. This is called the tax shield, and from this point of view
again the cheapest capital is the short-term loan capital.

From the above stated factors on which the price of capital depends, it could be assumed
that the price of capital goes down, depending on the debt increase because a share of cheaper
source of capital — loan capital, goes up in the capital structure. However, this debt effect works
only until it becomes, too much in debt to its creditors, and thus more risky, and for other loan
sources they will demand a higher interest. The average cost of capital will start increasing from
this point. Therefore, it is not suitable to use a higher share of loan capital even though it is
cheaper.

The structure of assets in a company is another factors that affects the capital structure of a
company. Liquidity is important for individual property components. For example, problematic
claims or non saleable or redundant stock make the company balance worse. Company assets
bound for a long period of time should be covered by the capital the company has permanently
or for a long term, available. Assets bound for a short period of time can be covered by capital
the company has available for a short term. The structure of assets in a company depends to a
certain level on the business area. Satisfying the level of capital return and company earnings
also affects the capital structure. It is a security that a company will be able to pay interest and
loan without any difficulties. The financial freedom of a company, i.e. the degree of liquidity
secured by the rapid availability of money, is related to this. Also, the current market situation
itself affects the capital structure when it is necessary to increase the share of own or loan capi-
tal.

The prevailing opinionis that the impact of the ownership structure on capital structure is
undeniable, thus the ownership structure of the company is concentrated, therefore the
willingness and perhaps tolerance of debt is greater. The inflation rate can affect decisions on the
capital structure, which favors debtors at the expense of creditors, and stimulates the growth of
the share of foreign capital in turn increasing inflation of reproductive rates of fixed assets,
which leads to a depreciations of the original acquisition cost and to an underestimation of
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corporate costs, reportsing higher profits and reduceing the dynamic resources of the self-
financing business. To create an optimal capital structure must be a clear long-term orientation
of the company and the success of the solution depends on the readiness of management to adopt
solutions in the long term in line with the financial plan of the company capital ( Chodasova, Z.,
Tekulova, Z.,2012).

Financial theory has gradually developed more models of optimization of capital structure.
According to priority that leads to increase in market value of a company these models are
divided in two groups. The first group of models analyses effects of various costs of own and
loan capital on the market value of a company. In the second group there is one model which
focuses on ownership structure of a company. The most well-known and discussed model in the
first group is the model of F. Modigliani a K. H. Miller — so called M-M model. Based on them
the market value of a company does not depend on capital structure but only on return of total
capital. They claim that cost of own capital goes up right after the first entry of loan capital and
when a company gets more in debt the cost continuously goes up. Growth in cost of own capital
when a company gets more in debt overlaps influence of increasing part of cheap loan sources
and average cost of total capital stays the same while the capital structure is changing. Therefore,
due to cost, it is not possible to determine optimal capital structure.

Due to the fact that in this model taxation of profit was not considered, the authors adjusted
it and included taxation of profit and thus created so called tax-adjusted M-M model. The model
comes out of ownership structure and leads to a conclusion that cost of capital is not the priority
when deciding on capital structure. Capital structure of a company is gradually created as
a result of decisions on sources of financing increase in its assets. When companies are deciding
on this they try:

e to preferably use internal financial sources (undistributed profit and depreciations ). This
way they avoid pressure of capital market and cost of getting external sources;

e when financing of planning increase in assets is not enough it is necessary to get external
sources. They are chosen in order how much they limit company owners to manage

a company. This means that first goes issue of bonds, then abank loan, convertible

preferred shares and at the end another issue of common shares (increase of their amount

lowers share of current shareholders in making decision in a company).

According to more surveys this model relatively well explains acting of companies when
making decisions on capital structure. Optimization of capital structure with above stated factors
is a complicated problem of financial management for each company. The higher part of own
capital gives the bigger financial freedom and independence to the company. It is more resistant
against crisis and gives more security to clients. On the other hand, its lack slows down its
development, causes structural conservation and reduces profitability.

3.1. Influence of capital structure on total cost of capital.

The objective of capital structure in a company is to find the optimal ratio between own and loan
capital. In different companies this differs depending on:

e areas in which the company carries our its business (production companies mostly have
their own capital, in business companies the rate is around 1 : 1 and in financial compa-
nies loan capital significantly prevails),

e the structure of company assets (the bigger part of long-term assets, the bigger part of
own or long-term loan capital),

e the interest rate in banks,
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e the company income (the higher income, the higher loan capital and the higher the inter-
est a company can pay),

e sales and profit stability (a company with increasing sales and profit can be in debt more
than a company experincing difficulties in sales which has to carefully consider taking
out a loan).

Optimal capital structure is influenced by the cost of capital, which represents a business
expense for the acquisition of various forms of capital, specifically the rate of return required by
investors to invest their money in the company. (Majtan, S., 2005 ).

Beside examining the cost of capital we distinguish:

» The cost of each type of corporate capital

» The average cost of total corporate capital

» Optimal debt

The optimal level of a debt can be determined as the minimum cost of the total capital of a
company. Total cost of capital can be calculated as follows :

NukX VK / K+ Nek x CK / K (8)
where:
CNk— total cost of capital (%) ,
Nck — cost of loan capital, ( %)
CK —loan capital (€),
K — total capital (€),
Nvk — cost of own capital (%),
VK — own capital (€).

The criteria for the selection of the company was the number of employees over 3000 and
with positive economic results for the reference year. The reason for the definition of these
criteria was that the authors were depenent on publicly available sources, which were the
approved Annual Reports of companies, which are obliged to publish their results, for example
Slovnaft, a.s., Slovak Power Station, a.s., Kia Motors Slovakia, s.r.o.. The author drew and
processed the required data from the Annual Reports for 2011-12 so the cost ratio of total capital
of the companies could be calculated and assessed. The obtained aggregated data are
summarized in Table 1:

Tabul’ka 1 The summary for calculating the Total cost of capital and the total indebtedness

Slovnaft a.s. SE a.s. Kias.r.o.
Owen capital VK(€) 1368818000 2885000000 581914000
Loan capital CK(€) 850158000 4614555000 1297007000
Cost of owen kapital Nvk (%) 37,47 15,57 20,33
Cost of loan capital ~ Nck (%) 1,77 3,27 1,41
Total cost of capital  CNk (%) 23,79 8,00 7,27
Total indebtedness TI (%) 38,31 61,53 69,03

Source: capital (Tekulovd, Z., Chodasovd, Z.,2012, S.194).

The growth of business debt, when debt is expressed as the ratio of foreign capital to the
total capital, increases the risk to the lenders which compensate for it by increasing interest rates.
The shareholders feel the growth risk also and to compensate for it they require a higher
yield. The relationship between the total cost of capital and the total indebtedness of the
companies documented in Fig. 1 confirms the generally valid argument that the cost of equity is
higher than the cost of foreign capital due to the higher risk to the owner. Furthermore, because
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the owner's share is paid from after-tax profits, while the cost of foreign capital are decreasing
gain entry as well as the tax base.

4 \

%

=&—Total cost of capital =fi—Total indebtedness

.

Fig. 1 Dependence of Total cost of capital on Total indebtedness

The curves presented in Figure 1 shows that Kia Ltd has,ithe lowest cost of
the overall capital has and it is at level of 7.27%, but the debt reaches 69.03%, which is slightly
below the 70% recommended in the vocational literature. An example of a different approach to
the management of capital structure is represented by Slovnaft, a.s., where the management of
the company probably prefer a lower debt ratio, which, is, however, reflected in a higher total
cost of capital at 23.79%. To objectively assess the results shown in Fig. 1 require a detailed
analysis of the company's overall strategy in the field of finance.

Increasing the share of foreign capital in the total capital of the company produces a
tendency to reduce the total average cost of capital, but on the other hand, increases the risk of
corporate insolvency and other financial problems that can lead up to its liquidation. When
compiling an optimal capital structure it is necessary to monitor the minimum overall average
cost of total capital in relation to the secure indebtedness of the company. Even with this, the
issue of capital structure in conditions of market economy is the focal area of interest of
management executives.

4. CONCLUSION

The aim of controlling is therefore to create a complex system of information regarding costs
and performance which are economic indicators of the development of the enterprise as a whole.
Controlling also needs to observe the operation of the enterprise by means of partial views that
may be very important for enterprise management. Very often reports containing selected indica-
tors are prepared for the needs of individual departments, and their aim is to inform the head of
department on the given situation and compare this department with other subsystems within the
company. Another helpful activity is the comparison not only of real and planned variables of
the given period, but, if the information system of the company allows this, the comparison of
plan with the reality of previous periods. This helps to adapt planning process according to real
needs and abilities of the enterprise.

However, in reality it is sometimes impossible to predict information needs of management
directors because they depend on actual situation. Management workers very often don’t know
what they need. They need to see company data in various dimensions from various angles and
with a various degree of detail. The aim of controlling is therefore to identify the problem before
it even starts to appear. Controllers also need information to find possible opportunities the
company could use to its advantage. They analyse performance trends of the company in order
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to gain competitive advantage, increase profit or make strategic decisions for further develop-
ment of the company. They can’t wait for the problem to appear and cause any kind of trouble;
they need to brace company sources for its further effective operation.

The current economic situation motivates companies regardless of type of activity, to ensure
the most effective financial management of liquidity. The reason is mainly the decrease in de-
mand coupled with the instability of the material and financial flows. Business finance is a sys-
tem which enters to the financial relations while obtaining funds, allocating and binding to the
individual components of assets, productive using of assets and while dividing achievements.
Liquidity, the capability to meet payments as due and its analysis offers dependable source about
financial situation of an enterprise. Generally, financially stable enterprises are able to meet
payments on time and enterprises with financial difficulties are not. Structure of property and
reasonable and regular inflow of financial resources are major factors impacting the liquidity of
an enterprise. Permanent and stable liquidity, optimization of capital structure are essential for
every business. If this condition is not met, it is likely that the company will have problems in
the near future associated with the inability to settle their obligations. Insolvency leads to the
loss of confidence of suppliers, banks and the customers.

Optimization of capital structure with above stated factors in the papers is a complicated
problem of financial controlling for each company. The higher the share of equity, the bigger the
financial freedom and independence the company has. It is more resistant to crisis and gives
more security to costumers.

The capital structure of a company is gradually developed as a result of decisions make with
regard the sources of financing as an increase in its assets. When companies are deciding on this
they try:

e to preferably use internal financial sources (undistributed profit and depreciations ). This
way they avoid the pressure of capital markets and the cost of securing external sources of
funding;

e when financing of planning increase in assets is not enough it is necessary to secure
external sources. They are chosen according to how much they limit the company owners
freedom to manage the company. This means that first bond issue are shcosen followed by
a bank loan, then convertible preferred shares and finally another issue of common shares
(increasing their amount lowers the share of current shareholders in making decisions in a
company).

According to more surveys this model relatively well explains how companies behave when
making decisions on capital structure.The optimization of capital structure with the
aforementioned factors is a complicated problem of financial management for each company.
The bigger the share of self-financed capital, the greater the financial freedom and
independence the company enjoys. It is more resistant to crisis and gives more security to
clients. On the other hand, alack of self-financed capital slows down development, causes
structural conservation and reduces profitability.

Management is forced to continually improve their internal processes and management
systems and respond to new situations and new functions of management methods that would
allow, to assess how the company subserve projected goals, to identify risks, highlight the threat
and actual deviations from the desired development, analyze and evaluate the effects of business
activities and decisions, planning and program development of business in the aggregate and
analytic indicators, inspired corporate governance to the detection of new business activities
bring economic effect.
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CONTROLLING V MANAGEMENTU A RIZENIi
PROJEKTU V MSP

CAPEK Z.
Actual Bohemia Consult

Abstrakt:

Controllingové pojeti prispevku vychazi z teoretickych zdkladu literatury, zejména z “Nova
koncepce controllingu”, jehoz autorem je Peter Horvath. Prispévek obsahuje vybrané principy
reseni a realizace projektit v riznych odveétvich strojirenstvi a elektrotechniky. Uvadi navrh
specifikace zadani projektu, vybrané osvédcené priklady controllingovych metod vyhodnocovani
postupii ¢innosti a analyz procesit reSeni a realizace projektu na principu vyhodnocovaini
planovanych a skutecnych hodnot i jejich odchylek s vyuzitim Ganttova diagramu a myslenkové
mapy s identifikaci rizik. Prinos controllingovych postupii spociva v praktické aplikaci
teoretickych podkladu controllingu, které autor provdzal s formami projektového rizeni. Vznikl
prakticky navod, se kterym autor seznamuje projektové manazery s principy controllingového
vwkazovani a vyhodnoceni vysledkii Fizeni procesu projektu pri tvorbé inovovanych produktii
uplatnitelnych na vytceném segmentu trhu na principu Modrého ocednu. Uvadi i generovani
nameétii  cileného  rozvoje inovaci produktu i procesii v MSP na zdklade
vyhodnocovani vybranych polozek servisii a oprav. Prezentuje i vybrané obrazky provokujici
kreativitu Fesitel a realizdatoru projektu inovaci, které pisatel s uspéchem vyuziva pri
brainstormingu.

Klicova slova:
management projektii, controlling, odchylka, opatreni.

JEL classification: M 21

1. UVOD

Uvodni ¢ast zahrnuje zakladni postupy a metody controllingu. Piispévek uvadi zasady a vybrané
postupy managementu projektovani v MSP, piiklady vykazovani a aplikace controllingu i
benchmarkingu pfi fizeni a vyhodnocovani projekti. Uvadéné vybrané analyzy jsou zaméteny,
zejména na controllingové rozbory procesti v celém rozsahu podnikéani, na odhalovéani odchylek
na principll vyhodnocovani planovanych a skutecnych hodnot s vyuzitim Ganttova diagramu a
myslenkové mapy s identifikaci rizik. Predstavuje i navrh specifikace zadani projektu i
manazerské postupy fizeni napravnych i preventivnich opatieni feSeni odchylek i pti odhalovani
jejich pficin v ramci realizace milnikll a etap projektd cileného rozvoje produktl a procest v
MSP.

2. ZASADY CONTROLLIGU

Zékladnim manazerskym nastrojem usnadnujicim fizeni projektti a podnikani je controlling.
Controlling zahrnuje, optimalni nastaveni vykazovani na béazi Paretova principu (20/80)
a vyhodnocovéani s optimalnim srozumitelnym reportingem vytvaii podminky pro uspéSny

management projektli rozvoje podnikéni a inovaci.

Controlling je sluzba pro top management pii vyhodnocovani strategického a finanéniho
stavu procesu organizace, vychazi z principu:
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Co méris - vykazujes, analyzujeS$ a vyhodnocuje$ - miiZes ridit.

Controlling vytvari predpoklady pro rist potencialt a vysledkl v celém procesu podnikani.

Controlling je zakladni nastroj pro vyhodnoceni zadanych parametri a skutecného stavl
vysledki ve vSech oblastech ¢innosti podnikani a fizeni projekta.

Controlling manazerim odhaluje odchylky od ptvodné stanovenych (piedpokladanych)
hodnot a vyhodnocuje srovnani se skutecnym dosazenym stavem na zakladé nastavovaného
vykazovani a metrik s aplikaci srozumitelného reportingu vysledku.

Controlling podnikani vytvaii predpoklady pro zamezeni plytvani a podporuje optimalizaci
procesu a odhaluje i uspésnost feSeni a realizace projektu. Generuje naméty na inovace.

Controlling odhalenim toleran¢niho pole nadbyte¢nosti a poddimenzovani (podcenéni),
vytvaii piedpoklady pro stanovovani optimalnich procest feSeni i realizace projektu az po
vyhodnoceni splnéni tcelu procesu a uzitnych hodnot produktu (smluvné zadanych parametrii)
véetné vyhodnoceni inkasa za produkt a optimalizace uziti zdroju a investovani.

2.1. Planovani a controllingové procesni Fizeni planu projektu

Obrazek 1. Planovani a controllingové procesni fizeni planu projektu®

1 Nastaveni cili a hodnoceni ¢innosti projektu
10. DOSAZENE CILE

9 Inovace - rozsifeni nabidky produktt Strategie 2 Dokumentace a vykazovani
a prezentace zvysSené uzitné hodnoty rozvoje vybranych ¢innosti, analyzy

., \ prubéhu projektu, uréeni gestort
T 4 Optimalni
Sz ] 2 : informacni * ¢
8 Rizeni realizace procest projektu a toky ‘\
napravy pric¢in odchylek, vyhodnocovani Minimalizace | 3 Koordinace a podavani zprav
ucinnosti a pfimetenosti zdroju i motivace | rezistenénich | 0 stavu vystupt a zadanych cila
4 A sil + v
H ~ 4 r1.0. L4 7 r r * 1 1105 v H r r r 7 o
7 Jistota dosazeni cilt projektu, planovani Motivujici 4 Motivace, porovnani planu vystupt
napravnych a preventivnich opatfeni i zmén etika a kultura procesu se skutecnosti, zjisténi

Vv sou¢innosti S operativou a strateaii ohnisek procesu

PODPORA v

6 Identifikace a kvantifikace odchylek, Sﬁ%%Y 5 Integrace ohnisek procesu, vystupt

jejich dasledkt a rozhodnuti o naprave do rozpoctovani s vyctem problému

Vykazovani — analyzovani — odhalovani pfi¢in odchylek procest i parametrii produktd a nutnych
zmén vzniklych v disledku ndhodnych internich a externich vlivil i motivace k cilenym feSenim
a realizaci.

Obecné je mozno shrnout plan projektu do trojimperativu:
- NAKLADY - rozsah — zdroje — kapacity (vlastni a cizi);
- TERMINY — ¢&as — kdy a co provést;

- KVALITA — parametry a uZitna hodnota, benchmarking.

Uspé&$ny manazer si jisté uvédomuje, Ze nejvétsi konkurenéni vyhodou kazdé firmy jsou jeji
pracovnici, jejich dovednosti, zkuSenosti a znalosti. To plati zejména pfi uplatnéni controllingu a

6 Upraveno dle zdroje: Horvath & Partners., Novd koncepce controllingu, Profess Consulting, Praha 2004, str.
53
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pfi fizeni projekti. Usp&Sny manaZer vyzaduje feSeni a realizaci spravnych véci spravné ve
spravny ¢as, se spravnymi lidmi, se spravnymi naklady tak, aby zakaznik byl spokojen
a bezpecné probehlo inkaso a bylo spravné realizovano piinosné investovani.

Systém controllingu musi vychazet z pfiméfeného vykazovani:

» Cili systému a jeho orientace, nastaveni a hodnoceni metrik,

» Filozofie jednoduchosti systému zpracovani a vyhodnocovani — srozumitelny reporting,
« Systém provadéni optimalizace i gesce za vykazovani a vyhodnocovani i reporting.
Zavadeéni a realizace controllingu vyzaduje disledné provadéni planovanych procest.

Obrazek 2. Zakladni schéma planu’

Problém -
Co musime
udé€lat a
proc¢?

Podminky -
Za jakych
podminek?

I
Opatteni - Co
udelame a jak

to
zrealizujeme?

Zdroje - Co
mame k
realizaci?

1

Terminy -

Nositel - Kdo?]
Kdy?

Vysledek -

Coje
_dosazeno? —

Zdroj: Horvath a Partners, Nova koncepce controllingu, Profess Consulting, Praha 2004, str. 55

Controllingu podnikani obsahuje strategicky, financni, persondlni ... a procesni controlling
Vv ¢lenéni vyhodnoceni:

e Strategie,

e Nakupu obéznych aktiv a obstaravani,

e Optimalniho vyuziti lidskych zdroji s cilem ristu jejich kompetenci,

e Optimalniho nastaveni a vyuZiti potencialu know-how procest,

e Pieklenuti nepravidelnych vydaja a pfijma,

e Vyuziti pilezitosti a jejich cileného vytvareni,

e Zvyseni konkurenceschopnosti a jeji vyuZziti v obchodovani,

e Rozsifeni inovaci zvySujici uzitnou hodnotu produktu a cilené nabidky pro zdkazniky,

e Segmentaci zakaznikd a fizeni vztahu s nimi,

e Zajisténi bezpecného inkasa ...

e Optimalizace investovani ...

7 Horvath a Partners, Novd koncepce controllingu, Profess Consulting, Praha 2004, str. 55

105



2.2. Vize a prognoza cilené strategie, projektu rozvoje firmy

A

Zadouci stav

>

= cile + projektové plinovani - prog
VYSLEDKEM JE

INKASO - INVESTICE
PREDIKCE ROZVOJE

vykaznictvi — metriky

chténé

Skuteény stav = moziné =D

Zdroj: Zpracoval autor 2003

Manazersky systém strategie Fizeni projektu rozvoje podniku vyzaduje komplexni na-
staveni procest a aktualizaci strategie.

Obrazek 3. Manazersky systém fizeni strategie a taktiky rozvoje tvotfivého potencialu firmy

PODMIARN]
60) = [{010) o [0)E = [V = JAL
VYHODNOCOVANI CILU

L }lﬂg Bg \EIE e

a ZDROJE NASTA
NEHMOT znalosti

gmﬁi“

HMOTNY

MAJETEK

INEORVACNI
ZDROYESTIOKLY:

s|; : ,_
L pRocest @7

NI $ ENC
ﬁim[l H ] aZDROJO lﬁ MOTIVACE assessment _

NASTAVENi VYKAZOVANI - CONTROLLING a ZLEPSENi ZIVOTNIHO PROSTRED

4
gg;ﬂf‘l ;ggmgggq]gggg i ;;;;z;;aa;;;;a;z;;t;a;%;;aa;;tm;a ; : :
 Rizeni f .
: PODLE : - . -
!:

li Lot B

aiﬁk

STRATE(_‘,”E P ODNIKAMNI

Reseni pficin odchylek-TVORIVE-ZMENY-INOVACE-KONKURENGNi VYHODY
KVALITA PRODUKTUa SITIPROCESU - OBCHOD - INKASO - INVESTICE

K Uspéchu patri i ochota k tvorivym zménam, nacasovanym inovacim i k pozitivnimu reseni konflikta

SPOKOJENY - PRACOVNIK, VLASTNIK, ZAKAZNIK

SR TIMALNINYKONNOST - INKASS ‘
""TVORENA PRlDANA HODNOT“‘
R

Zdroj: Zpracoval autor 1996
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Obrazek 4.

Proces volby strategie a cili, nastaveni vykazovani procest

Analyza budoucnosti
prognéza prileZitosti a
hrozeb, identifikace

ZDROJU
« makroprostredi
« mikroprostfedi

Formulace
N STRATEGIE

a CiLU

LA A
Volba strategie

* pronikani

* rozvoje

*« segmentace
« diferenciace
* scoring

« controlling

Analyza soué&asnosti
>Silnych stranek

>Slabych stranek

« kultura a etika organizace

hodnoceni stfedise
- Systém archivace

- finance, vykazovani a monitoring

= potenciél-vybaveni organizace
« kompetence pracovniki
*>SEGMENTACE

=Produkt( dle pridané hodnoty a

tvorby kryciho pFisp&vku
=Dodavatell
=Zakaznikd

*VIZE INOVACI - PROJEKTY

Zdroj: Zpracoval autor 1999

Systém Fizeni
= zakazk.informace
= komunikace
= planovani
= vykazovani
* segmentace

= Controlling
- Benchmarkling
» Balanced Scorcar:
= Riskmanagement
+« Management zdroj

Realizace

= znalostni

dokumentace

« systém inkasa

2.3. Strategie GispéSnosti a kvality projektového managementu

Strategie Uisp&Snosti a kvality projektového managementu ma 10 piliit:

CoNo~LNE

10 Vyhodnoceni Gspésnosti procest projektu, tymu a pracovnikil.

2.4. Priklady specifikace strategie rozvoje produkti a podnikani

a inovaci
* gesce a organizace
= odborné specializace
= etika a kultura firmy
« toky informaci

= systém fizeni procest

« systém QMS a EMS
= systém a archivace

= systém teritorialni

zmén

databaze

a smluv

Orientace na zlepsovani procesii a produktl - znalostni kapacity organizace,
Autonomni fizeni a udrzovani optimélni komunikace dle ptistupovych prav,
Planovani fizeni - dodrzovani termind, kvality, optimalizace nakladi a kapacit,
Tréninky a rozvoj znalosti, dovednosti, sdileni zkuSenosti, tymova spoluprace,
Preventivni opatfeni a jejich fizeni pfiméfenosti a i€innosti 1 uréeni gestort,
Kvalita fizeni a udrzovéni aktualnosti dat dokumentace a jejich verifikace,
Optimalizace vykazovani a administrativy i reporting,
Bezpecnost prostiedi a fizeni optimalizace rizik a hrozeb,
Rizikovy fond a jeho optimalni ¢erpani (na nutné vyvolané zmeny),

Strategie produktu vychazi z ramce parametrd a uzitné hodnoty ovétené prezentaci prototypu na
vystavach v Istambulu a Hannoveru véetné controllingové pojaté ekonomické prognozy.

Cilem vyvoje firmy je dosahnout lepSich parametrii produktu nez maji zahrani¢ni konkurenéni
vyrobky, pfi vyrobnich nékladech a prodejni cené o tidu nizsi.

Tabulka 1. Charakteristika zadani parametri inovovaného produktu

Charakteristika zametace Rt Kor}kurenéni zametace

XXX |Schoerling] Beam Faun
Jednoducha konstrukce ano ano ne ano
V¢Etsi saci a myci vykon ano ne ne ne
Rozsah provozni elektroniky (prasné prostredi) ano ano ano ano
Ptistupnost agregétli pro servisni procesy ano ne ne ne
Nizka spotieba vody, naklady na provoz a udrzbu | ano ne ne ano
Splituje méfeni parametrii hlucnosti dle normy EN | ano ano ano ano
Spliyje piipravovanou normu EN ano | nezarudeno | nezarueno ne

Konkuren¢ni nabidka zametacti je cenové o tfidu vyssi

Zdroj: Zpracoval autor, Projekt inovace produktu, 2006
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Tabulka 2. Dlikaz ristu potencialu firmy vyhodnocenim podilli inovovanych produktl

Absolut. | NavySeni Absolut. | Navyseni
Roky| 2004 2005 rordil % 2006 roxdil %
Cisty obrat firmy 328 467 | 370 612 | 42 145 9 554 400 | 183 788 3
Podil inovovanych produktii
49 53 4 8 67 14 26
(%) z celkového &istého obratu

Zdroj: Zpracoval autor, Projekt inovace procesit vyroby pripravkii pro automobilovy primysi, 2007

Ocekavany prinos pro firmu je zvyseni trzeb v priméru o 4,5% roc¢né, v obdobi 5 let po
realizaci projektu (2011-2016) coz ¢ini 182 mil K¢.

Pti srovnani roku 2011 s rokem 2007 se jednéd o navySeni trzeb o 14%, coz je v absolutni
hodnot¢ navyseni o cca 99,2 mil K¢ z primérnych rocnich trzeb 904 mil. K¢, coz ¢ini Vv priméru

164 mil. K¢ ro¢ni narust trzeb.

Tabulka 3. Controllingové pojeti prognozy trzeb

Rok Rok Rok Rok Rok Rok
Absolut. (Navyseni Absolut. [Navyseni Absolut. (Navyseni Absolut. [Navysent Absolut. (Navyseni
2011 | 2012 rozdil % 20138 rozdil % 2014 rozdil % 2015 rozdil % 2016 rozdil %

839157| 859625 20468] 2 | 899716| 40091 5 |940275| 40559] 5 | 981302 41027] 4 1022795 41493 4
Zdroj: Zpracoval autor, Projekt inovace produktu, 2006

Graf 1. Grafické vyjadieni prognozy trzeb 2006 - 2016

o 1200000 Q - . 7 2 i@ g 5
S 1000000 S S 2 = = W
25 S -
K 800 000 W
=2 600000 T
2 400000 -

200 000

O T T T T T T T T T T
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Zdroj: Zpracoval autor, Projekt inovace produktu, 2006

2.5. Spravné nastaveni controllingu projektu vyZaduje presnou specifikaci zadani

Zadani projektu vychazi z ivodni analyzy. Podnikéni a projektovy management zahrnuyji:
Cile - Strategii - Inovace - Metriky a vykazovani — Controlling - Obchod - Inkaso - Investice

Tabulka 4. Zadani projektu

S Specifik Specifické a konkrétni cile

Meéfitelny - kvantifikovatelné parametry, podle nichZ ma byt
zjisténo, zda bylo vytcenych cilli dosazeno

Akceptovatelny-Ambiciozni...CIL, odpovédnosti a pravomoci

uréené k vykonu rozhodnuti vedoucich k splnéni cile

Realistic Realistické cile dosazitelné s pouzitim disponibilnich zdroji

Time-bound | Terminové ohraniceni cilt

KVALITA Kvalita dle smluvniho ujednani

NAKLADY Nakladové ohraniceni cilii a postup cerpani

MO | MOTIVACE | MOTIVACE odmeény a benefity

Rl | RIZIKA Identifikace, kvantifikace rizik a dusledkii - Gesce a Mapa pokryti
Zdroj: Zpracoval autor, 2004

Measurable

Assignable

ZIxIHlD > | Z
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Dokumentace urc¢ena pro Gspésnou realizaci procesu projektu s uplatnénim controllingu:
Informace, Nakladovost, Finance, Personal, Organizace, Inovace, Technicko - technologicka
aprojekéni dokumentace, Technologie, Know-how, Produkce, Obchod, Aktualizace
dokumentace, Inkaso ..., Investice, Archivace dokumentace.

2.6. Controlling s principem ,, Prohlédnuti“
Controlling s principem ,, Prohlédnuti** odhali moznosti a piilezitosti zlepSeni i inovaci:
Obrazek 5. Nezatizeny pohled je zakladem pro controlling ,,Prohlédnuti*

NezatiZeny pohled umozni odhalit:

Co je tieba zachovat,

Co pozménit,

Co vypustit,

Co vytvotit,

Co pfiméfené vykazovat a controlligové
vyhodnocovat,

Jaké standardy nastavit,

Urcit kompetence a gestory,

Jaké cile jsou realné a ambici6zni,

Jaka rizika zndme a kvantifikujeme,
Jaka rizika jsme schopni odhalit,

Jaka rizika tusime.

Jaké zavéry piijimat,

Jaké motivacni stimuly jsou uspésné,
Rezistenc¢ni sily pracovnikd,

Jaké postupy a procesy se osvédcCily a
jsou pouzitelné pfi jinych zakazkach,
Jaké zmény bylo nutno pfijmout,

Co bylo pfi¢inou zmén a vicenakladi.

Zdroj: Zpracoval autor, 2000 Autorka obrazu: Dagmar Cdpovd, Prohlédnuti, 1996

2.7 Nastaveni procesu neustalého zlepSovani na principu PDCA a 7P

V zjednoduSené form& muizeme byt systémové pfipraveni na principu neustalého zlepSovani
PDCA nebo 7 P vychazejici z cileného poznani prifiny problému a stanoveni napravnych
I preventivnich opatieni, vyhodnocovani u¢innosti a priméienosti i ureni gestoru.

Prakticky pristup k odhaleni odchylek, jejich identifikaci a kvantifikaci vcetné

identifikace pfiCiny vzniku a pfijeti naslednych opatieni optimalizujici negativni dopady uvadi
nasledujici schémata.

Controllingové postupy musi vychéazet ze standardi vykazovani i s periodickym pfi¢innym
a cilenym rozsifenym.
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Obrazek 6. Manazerské feSeni odchylky

ODHALENI

KVANTIFIKACE W IDENTIFIKACE

KDE?‘KDO? KDY? PROC?
JAK? s KYM? a za KOLIK?

KOLIK a KOLIKlﬁiT?

® mozné dusledky

e vzniklé ztraty
tvrdé-kvantifikovatelne;
mékke - nekvantifikovatelne

PRIOKITY

. . CAS; N:&KLA s KVALITA; )
DULEZITOST; NALEHAVOST; PRACNOST; VYNOSOVOST
Zdroj: Zpracoval autor, 1996

Obrazek 7. ManaZzerské feSeni odstranéni pticiny problému

PROCES NEUSTALEHO ZLEPSOVANI PDCA a 7P

wrwe

PRIPRAVA feSeni a realizace napravy, metrik vyhodnoceni P
PROVEDENI realizace a NAPRAVNYCH OPATRENI D

PREKONTROLOVANI i¢innosti a pfiméfenosti realizace C
PLANOVANI navaznych souvisejicich pozitivnich zmén A
PRIJMUTI preventivnich opatieni, registrace provadéni, gesce, zodpovédnost

PROVEROVANI PERIODICKE - stav pFipravenosti a prevence vzniku p¥i¢in
ucinnosti i primérenosti nakladi napravnych a preventivnich opati‘eni...
Zdroj: dle Deming S.: The Springboard. How Storytelling Ignites Action in Knowledge-Era Organizations.
Butterworth-Heinemann, USA, 2001 autorem pozménéno, 2001,

2.8. Postup FeSeni a realizace controllingu
Projekt zmény — systému odhalovani odchylky, jeji pfiiny a odstrafiovani problému.

Priklad modelu vykazovéani a reportingu projektu zmény a odstranéni pfi€iny problému na
principu controllingového vykazovani ptedpokladt a skute¢nosti.
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Tabulka 5. Controllingovy vykaz projektu systému odhaleni odchylky a vyfeSeni jeji pfiCiny
s vyhodnocenim kapacit a nakladta

KAPACITY (hod.) NAKLADY (tis.K¢)
CINNOSTI Clovékohodiny Sazba tis.Ké/hod GESCE
1 A |ODHALENT{ odchylky 1 1 1 1 0 1 1 -1 1
2 B |ZJISTENI piiciny odchylky 1 2 1 2 0 1 1 -1 2
3 C_|KVANTIFIKACE odchylky, kolik, jaké disledky 2 4 2 4 0 2 2 2| 4
4 | D |IDENTIFIKACE odchylky , kde, pro¢, kdy. kdo, ... 2 |6 |3 | 7 |l [ 2] s 7
5 E |NAVRH NAPRAVNEHO OPATRENI 2 8 2 9 0 2 2 2 9
6 F [SCHVALENI NAPRAVNE OPATRENI 1 9 1 10 0 1 1 1 10
7 G _|PRIPRAVA RESENI NAPRAVNE OPATRENI ] 12 3 13 0 3 3 3 13
8 H [PRIPRAVA REALIZACE NAPRAVNEHO OPATRENI 4 16 | 4 17 0 4 4 4 17
9 | |PROVEDEN{ REALIZACE NAPRAVNE OPATREN{ 2 18 2 19 0 2 2 2 19
10 J |[PREKONTROLOVANI[ UCINNOSTI A PRIMERENOSTI NP 1 19 1 20 0 1 1 1 20
11 | K |[PLANOVANI NUTNYCH SOUVISEJICICH ZMEN 2 21 2 22 0 2 2 2 22
12 L [PROVEDENI POZITIVNICH VYVOLANYCH SOUVISEJICICH ZMEN 4 25| 4 26 0 4 4 4 26
13 | M _|[PRIJMUTI PREVENTIVNIHO OPATRENI 1 26 1 27 0 1 1 1 27
14 | N [PREKONTROLOVANI UCINNOSTI PROVADENI a PRIMERENOSTI PREV. OPA] 2 | 28 | 2 29| 0 2 2 2 | 29
15 | O |OPTIMALIZACE a PREVENCE odchylky 2 (30| 3 [ |G| [ 2] 3 32
= ARER R ERE
8 ElGe 2 [ BB | 2
Sl 23R |1EslElSaleel @
122|223 [E4EE2828 ©
SR R R | P R )
HEIEAEE | NESEE S
o 2 IN 8| |4 =
2 ZIREE E |2 2
B 2 |12 172 |~
KAPACITY (hod.) NAKLADY (tis.K&)

Zdroj: Zpracoval autor, Projekt inovace procesii, 2008

Tabulka 6. Controllingovy vykaz projektu odhaleni a vyfeSeni odchylky, terminti a naklada

CINNOSTI Ganttiv diagram terminii pr i navysen (&

Casova osa TERMINY - &lovékohodiny 4(5(6|7|8|9[10/11]|12|13(14|15|16{17(18(19|20|21|22(23|24|25(26(27|28|29|30(31|32|33|34
(ODHALENTI odchylky 1 1
(ODHALENT odchylky 1 1
ZIISTENI priciny odchylky 1 2
ZJISTENI pitiny odchylky 1 2
KVANTIFIKACE odehylky, kolik, jaké disledky 2 4
KVANTIFIKACE odchylky, kolik, jaké disledky 2 4
IDENTIFIKACE odehylky , kde, pro¢, kdy, kdo. ... 2 6
IDENTIFIKACE odchylky , kde, pro&, kdy, kdo, ... 3 7 F dany termin]
NAVRH NAPRAVNEHO OPATRENI 2 8 [ T 1
INAVRH NAPRAVNEHO OPATRENI 2 9 skute¢ny termin
SCHVALENI NAPRAVNE OPATREN{ 1 9
SCHVALEN NAPRAVNE OPATREN{ 1 10|
PRIPRAVA RESENI NAPRAVNE OPATRENT 3 12
PRIPRAVA RESEN{ NAPRAVNE OPATRENI{ 3 13
PRIPRAVA REALIZACE NAPRAVNEHO OPATREN{ 4 16
PRIPRAVA REALIZACE NAPRAVNEHO OPATRENQ 4 17
PROVEDENI REALIZACE NAPRAVNE OPATREN{ 2 18
PROVEDENI REALIZACE NAPRAVNE OPATRENI 2 19]
PREKONTROLOVANI{ UCINNOSTI A PRIMERENOSTI NP 1 19)
PREKONTROLOVANI UCINNOSTI A PRIMERENOSTI NP 1 20
PLANOVANI NUTNYCH SOUVISEJICICH ZMEN 2 21
PLANOVANI NUTNVCH SOUVISEJICICH ZMEN 2 22
PROVEDENI POZITIVNICH VYVOLANYCH SOUVISEJICICH ZMEN 4 25
PROVEDENI POZITIVNICH VYVOLANYCH SOUVISEJICICH ZMEN 4 26
PRIJMUTI PREVENTIVNIHO OPATRENI 1 26
PRIJMUTI PREVENTIVNIHO OPATRENI 1 27
PREKONTROLOVANI{ UCINNOSTI PROVADENI a PRIMERENOSTI PREV. OPATR. 2 28
PREKONTROLOVANI UCINNOSTI PROVADENI a PRIMERENOSTI PREV. OPATR. 2 29
OPTIMALIZACE PREVENCE a odchylky [T 2 30
OPTIMALIZACE a PREVENCE odchylky 1

o
=
~
w

Oozzzzrrxxuu——IIIooﬂﬂmmUUr‘)nmm»>

3 32
ROZDIL= navy3eni o 2 hodiny proti predpokladu

Cinnosti Graf predpoklidanych a skute&nych nikladi (tis. K&)

'OPTIMALIZACE a PREVENCE odchylky 35 . —
ROZDIL= nav;

P " - ni 0 2 tis. K¢ proti pFedpokladu
PREKONTROLOVANI UCINNOSTI PROVADEN{ a PRIMERENOSTI PREV. OPAT bz]

PRIJMUT] PREVENTIVNIHO OPATREN] 30 predpdklad skufenot
4= Radyl - Rady2

PNiklady v tis. K

N
14

PROVEDEN{ ZMEN

xlr|Z|z]|O

PLANOVANI NUTNYCH SOUVISEJICICH ZMEN

PREKONTROLOVANI UCINNOSTI A PRIMERENOSTI NP

PROVEDENI REALIZACE NAPRAVNE OPATREN({

PRIPRAVA REALIZACE NAPRAVNEHO OPATREN{ / 1w
PRIPRAVA RESENI NAPRAVNE OPATRENT 15 7 =
SCHVALENI NAPRAVNE OPATRENI /
NAVRH NAPRAVNEHO OPATRENI | g ?
IDENTIFIKACE odchylky , kde, prog, kdy, kdo,
KVANTIFIKACE odehylky, kolik, jaké disledky
ZISTENI priciny odchylky

(ODHALEN{ odchylky

A1

>low|lolo|m[nfe|z

Zdroj: Zpracoval autor, Projekt inovace, 2008

111



3. MANAZERSKE POSTUPY REALIZACE PROJEKTU I ROZVOJE PODNIKANI
3.1. Postupy realizace projektu rozvoje podnikani

U kazdého zaméru projektu inovace je nutné si uvédomit:

e Zakazka nekonci inkasem, ale az vyhodnocenim projektu inovovaného produktu a jeho pre-
zentaci potencialnim zakaznikim. Odhalit nebo vytvofit novy potencial potieb zakaznikd.
Byt prvni na trhu. Inovaci vytvafit svrchovany bezkonkuren¢ni obchodni prostor i novy
segment trhu - Modry ocean.

e Ziskané poznatky standardizovat pro dalSi projekty, nastavit piiméfeny rozsah vykazovani
a controllingového vyhodnocovani. Vyuzit kreativity, dovednosti, zkusenosti pracovnikd.

Principem ,,Modrého oceanu® je vytvofit standardy procest projektového fizeni smétujiciho
k feseni a realizaci zcela nové spravné véci spravné ve spravny €as se spravnymi pracovniky tak,
aby zakaznik byl nadSen uzitnou hodnotou produktu a bezpe¢né prob&hlo inkaso.

Projekt inovace je zaméfen na rozvinuti prostoru trhu ,,Modrého oceanu®.

Projekt je do¢asny cilevédomy souhrn uréenych aktivit planovani, organizovani, vedeni tyma a
vytvafeni synergickych efekti se spravné nastavenym piiméfenym vykazovanim
a controllingovym vyhodnocovanim, umoziujicim na zakladé fizeni a zvySovani potencialu
vyuziti zdrojl, optimalizaci nakladi, termint, kvality i rizik dosahnout pfetvofeni vstupii na
pozadované vystupy ve spravny Cas tak, aby bezpeéné probéhlo inkaso a prezentace produktu
potencidlnim zdkaznikim.

Obrazek 8. Princip projektovani
HODNOTA
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ta.’ "

@&?yé} /KVALIT\

S —
K L
X Q',"Q v@ SPOI?OJENOST %, %
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15? *_éb VL KU 2
6'@ ‘@ managementu
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& vSech pracovnikil

<.
< %,
5 %
ZDROJE TERMINY <
ROZSAH / PLANOVANI

. PROCES-vytvareni pridané hodnoty firmy
a kryciho prispévku produktu projektu

Zdroj: Zpracoval autor, Projekt inovace, 2010
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Kazdy projekt musi vychézet z urcené strategie rozvoje podnikani. Vzdy je hodnocen a fizen
samostatn¢ surCenim sponzora, gestora a vedouciho tymu. Cyklus projektové fteseného
investovani do zakladnich prostiedktl, pracovniki, inovaci a feSeni jejich optimalniho vyuziti
vyzaduje jednotny piistup vykazovani a controllingového vyhodnoceni piinost i vynosu.
Rozhodnuti managementu vychazi z posouzeni projektu pro celou spole¢nost ve variantach
posuzovanych vysledkl ve formé - pesimistické, realistické a optimistické.

3.2. Finan¢ni hodnoceni projektu

Finan¢ni hodnoceni projektu je provadéno na zékladé vyhodnoceni ukazatelt:
e Cista sou¢asna hodnota (NPV),
¢ Finan¢ni mira vynosnosti (vnitini vynosové procento - IRR)
¢ Doby navratnosti investice ...

Na zaklad¢ urcenych standardi vynost projektu je moZno controllingové vyhodnotit
finan¢ni situaci podniku i bodu zvratu produkce inovovaného vyrobku. Obecné hodnoceni
podnikdni vychazi z vyhodnoceni: Zadluzenosti, likvidity, navratnosti vloZenych zdrojq,
ziskovosti produkce (projektu), cash-flow a potencialu rustu ..., ziskovost podnikani (projekti)
ve vytéeném segmentu trhu (teritoriu) s hodnocenim stavu a vyhledu minimalizace pohledavek,
zasob a ptimétenych zavazki.

3.3. Kritické faktory uspéchu a Fizeni prubéhu Feseni a realizace projektu

Kritick¢ faktory uspéchu charakterizuji miru poznani rizika na principu ,,Co vime*;
,,Co nevime*; ,,Co netusime, ze nevime*.

Projektova dokumentace a standardy vykazovani je zakladnim manazerskym nastrojem
uspéSného fizeni projekth a podnikani. Standardy vykazovani umoZiuji controllingové
vyhodnocovani procesti a postupti praci v ramci etap a milnikd projektu v rozsahu kapacit
a nakladi i ov&fovani kvality s terminovym uréenim posloupnosti dle stanovenych metrik ve
vazbach na nastavenou tymovou spolupraci.

Zakladem pftipravy feSeni a realizace projektu je:
1. Provéfeni navrhu smluvniho vztahu, solventnosti i platebni mordlky zakaznika a divodu
objednani produktu (prinosii produktu pro zakaznika).

2. Definice pozadavkt a cili zainteresovanych stran, metrik projektu a uzitnych parametrt
produktu v¢etné identifikovanych rizik a kvantifikace jejich moznych disledk.

3. Odsouhlaseni parametri produktu - vystupl projektu zainteresovanymi stranami a smluvnim
ujednanim (dodatkem v pripadé zmény).

4. Specifikace metrik procest, vykazovani dle standardi a controllingového vyhodnocovani
v rozsahu milnikt a etap projektu vcetné cilenych a pfi¢innych analyz.

5. Aktualizace vstupl a vystupl, milnikl a etap v souvislosti s vyvolanymi a odsouhlasenymi
zménami projektu véetné aktualizace dokumentace.

6. Standardizované vykazovani a controllingové vyhodnocovani naklada-ceny-hodnoty, kvality-
parametri-uzitné hodnoty, termint-zahédjeni a dokonceni vstupli a vystupii projektu vychazi
z gesci osob, fazi a procest projektu.

7. Finalizace produktu - prodej a protokolarni pfedani zakaznikovi.

. Zajisténi bezpecného inkasa.

9. Vyhodnoceni procest projektu a parametrii produktu, posouzeni piijatych vyvolanych zmén

Mrwe 7

jejich pficin a nakladu, dasledku rizik a Gispésnosti tymu i jednotlivci.
10. Nabidka inovovanych produktl potencidlnim zékaznikiim.

(e0)
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4. POSTUPY A PRIKLADY VYKAZOVANI RiZENI PROJEKTU

Myslenkova mapa je vysledkem dokumentovaného brainstormingu s identifikaci rizik.
Skladba projektové dokumentace, vykazovani a controllingové vyhodnocovani vychazi z ¢lenéni
projektu na milniky a etapy. Piiklady jsou vybrany ze strojirenskych a elektrotechnickych firem.

Jsou pouzivany i ve stavebnictvi, sluzbach i ve zdravotnictvi.

Obrazek 9. Myslenkova mapa ptipravy projektu certifikace

i mapa.mm - FreeMind - | ap | PNETES]
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Zdroj: Zpracoval autor, Projekt certifikace kvality, 2008

Zakazkovy list je nastrojem urCenym pro manazerské fizeni projektu. Obsahuje Ganttiv
diagram terminii etap Z pohledu piedpokladanych a skute¢nych terminti s kapacitou
(¢lov€kodnll) a urCenymi gestory a stavu zpracovani v¢etné controllingového vykazu naklada
s grafickym vyhodnocenim prubéhu naklada.

Zahlavi Zakézkového listu wuvadi ramcové propocteni Vv roz€lenéni zadanych
(predpokladanych) a skutecnych hodnot ve form¢ kalkulace zakazky s kvantifikaci spoluprace a
kooperace, specifikace nabidky: ceny, termind ..., vCetné¢ vyhodnoceni vynosi a pfinost
zakazky, pfedpokladana a skute¢né proplacend cena i naklady. V levé spodni €asti je uvedeno
sumarni controllingové vyhodnoceni nakladi.

Zaznamova ¢ast — memo pole ve spodni ¢asti Zakazkového listu obsahuje:

Charakteristiku produktu-parametry (Pri pripravé obdobné zakazky jsou parametry zakazky
vyhledany v databazi zakazek pomoci klicovych slov).

Charakteristiku procesu produkce (Jakym zptisobem se fesila priprava a realizace projektu).
Nebezné okolnosti ovlivitujici produkcei (jaké problemy byly reseny, za jakych podminek
a nakladii, ve spolupraci s kym),

»Komentat k zakazce” (kdo a co vesil, pripadné s kym jsme Fesili odstranéni priciny
problému, jaké poznatky byly ziskany a kde jsou dokumentovany, jaké standardy se osveédcily,
které ne a které je nutno vytvorit). Co produkt ptinasi zdkaznikovi.
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Tabulka 7. Zakazkovy list projektu certifikace

ZAKAZKOVY LIST - VEDENI
NAZE: Kace organizace podie IS0 20000

RSO G g

Priklad controllingového vyhodnocovani kapacit produkce strojirenské firmy vyrdbéjici ¢asti
svatrovaci robotizovanych linek a automatizované ptipravky i robotizované systémy.

Tabulka 8. Vybér ze systému vykazovani zakazek

AKTUALIZACE VP k datu: 11. O 002 _Ing. Capek
) IKAPACITY élovékohod. naklad BREZEN DUBEN KVETEN
B | usT1 Pripravek | Gesce | HkP [ . = Cinnost 11 12 13 14 15 16 17 18 19 20 21 22
S predpokl Rozoit 11.-153. | 18.-22.3. | 25.-293.| 1.-54. | 8 -124. | 15.-19.4. | 22.- 26.4. | 29.4.-3.5.| 6.-105. | 13.-17.5. | 20.-24.5. | 27.-315.
b 750 690 60 |Konstrukce i
30 38 8 |nakupy
2 [Benteler-kontror. L_£ " 1230 1180 50 |vyroba H
R |oripravek d 400 Montaz 120
z 120 Méfent 120
a 50 Zprovoznéni 25.3.02 odvoz Benteler
2580 1908 102 |celkem
b 130 170 40 |Konstrukce
50 a8 2 |Nakupy
Benteler - [ 1240 Vyroba 282
3 [kontrol. a | A [ 500 Montaz 500
pripravky1+1 z 100 Méreni 100
a 120 Zprovoznéni
2140 218 38 |celkem
b 75 83 -8 |Konstrukce
85 79 6 |Nakupy
T 300 Vyroba 160
2 ﬁen(elershuule 3 B = Nortsr =
z 160 Méfeni 160
a 80 Zprovoznéni R
760 162 celkem
b 65 [Konstrukce a2 =
a0 32 8 |Nakupy
T 3 140 Vyroba 140
5 ;:’SPSVarvprlnraka Pl c 36 Nontaz =
z 75 M&Feni 75
a Zprovoznéni
celkem
< N L. BREZEN DUBEN KVETEN
= - predpokl [skuteéné| ROZDIL -
‘g JIST5  PFipravelpnstrukd HKP Cinnost 11 | 12| 13 14 [ 15 [ 16 [ a7 18 | 19 | 20 | 21 | 22
< KAPACITY &lovékohod. Naklad 11.-153. | 18.-22.3. | 25.-29.3. | 1.-5.4. | 8.-12.4. | 15.-19.4. | 22.-26.4. | 29.4.-3.5.| 6.-10.5. | 13.-17.5. | 20.- 24.5. | 27.-31.5.
C:SLEDOVANI/HARMONO2002/List1 -Kunslrukce FVVrcrba [ Montaz | Mérenia serizeni [IIBIE Prevoz k ZAKAZNIKOVI Sl Zorovozneni Ezkuéeh. vyroba
LEGENDA : VZORKY BAREV Vyroba OK_[zahajenipiného provoz
|&isla na zagatku ého produktu uvadi zbyvajici kapacity pro Zeni procesu [ a: mé&nny provoz_| méfenije tfisménny provoz |

Zdroj: Zpracoval autor, Projekt vykazovani realizace zakazek pro automobilovy primysl, 2002

Tabulka je ¢lenéna formou cisla a ndzvu zakdzky, gestort milnikl, identifikace HKP-
hlavniho konstruktéra projektu vcetné kvantifikace clovékohodin (ndkladit) v controllingovém
Clenéni predpokladanych a skutecnych nakladl i jejich rozdilu, ¢asovou osu a vykazovani
kapacit formou Ganttova diagramu s barevnym rozliSenim v ¢lenéni ¢innosti procesu produkce
na milniky: Konstrukce; Vyroba; Montaz;, M¢feni a sefizeni; Pfevoz k zakaznikovi; Pilotni
zprovoznéni; ZkuSebni vyroba-nab&hova kiivka kapacit, Pfedani po provéfeni parametr;
Zahajeni plného provozu.
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Prezentovana tabulka vyslednych hodnot projektu-zakazky, urcena pro TOP management je
na principu controllingové prezentace obsahujici ¢lovékohodiny a nédklady v K¢ v rozsahu:

= Zjednodusenou kalkulaci produktu a smluvni ujednani o cene,

= Prepokladané a skute¢né ¢lovekohodiny s uvedenim rozdilt v absolutni hodnoté a v %,

= Pfepokladané a skutecné korunové néklady s uvedenim rozdilt v absolutni hodnoté a v %,
= Technicka specifikace (za ucelem porovnani parametrii a rozsahu ndkladii i terminii),

= Jaké zmény projektu byly realizovany (rizika — priciny, ndklady), kdo je fesil a za kolik,

= Pracnost - specifikace - charakteristika nakladt, nakupt a kapacit (K¢, ¢lovékohodiny),

= Tabulky hodinovych sazeb (K¢/hod),

= Mimofadné udalosti a zmény — specifikace — charakteristika — vyvolané vicenaklady.

Tabulka 9. Ptiklad standardu controllingového vyhodnoceni zakazky: naklady, hodiny ...

VYHODNOCENI ZAKAZKY NAVRH - SKUTEENOST - ROZDIL
N

jirenskeé firmé (K&; hodiny; absolutni hodnota a %)

NAZEV ZARAZRY = specikace: Nabidka ¢]ROZDIL terminu Swutreny tormin RGZOT | ROZOL || POZNAMKA
rasent vKe Ve
|uwwmu skutegnost “
KE
. zaka = =
NAVRH NAKUPU (K&) SKUTEENOST (K&)
GGGGG 2] v XTERNT <o NARKUP Faxtuy | _EXTERNIKOOPERACE
koore- | BUDE
RACE
akupo- kooperace | keoperace Nakup Nakup | Ostatnt
v konstrukeni vyrobni i mat
vyroBA
KKKKKK
Zoracow
oo
Vihod
Em
o
CEL hod. o o Cl ] Gl ] [ ] |
NAVRH celkem (hodin)| o o [SKUTEENOST Celkem vykazané hodiny NAVRH NAKUPU CELKEM (K&) o 0 |sxuteénosT ceLkem &) |
HODINY KE |
[ mozditnoainvamsorurninoonote [0 | meam | [ Rozankevamsoruminoonore [0 | we |
KE %
[[momh maamv. | [ = | [romineam v | [ = |
(za GGeiem porovmani nakiadi Zakazek) Jaks Zmeny projet byly realizovany (ke - piEiny). kdo FesiT

| TSPEGIFIKACE - CHARAKTERISTIKA nakiads - kapacl (K& Glovekonodiny; Slovekodny, charakiensika naKupa ‘

TCHARAKTERIS T

HODKAZL Gdaiost
[CELK KOOPERAC (Ka)|

CELKEM (hodin) KOPR

CELKEM (K&) KOPR

#ODKAZI Ke

[cELkOVE NAKLADY ZAKAZKY 1
L #ODKAZI K& |

Zdroj: Zpracoval autor, Projekt vykazovani realizace zakdzky pro TOP management, 2000

Controllingové  vyhodnoceni reportingu milniku projektu realizace zakazky
Vv elektrotechnické firmé vyrabé&jici programovatelné pfistroje.
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Tabulka 10. Celkové manazerské controllingové vyhodnoceni zakazky a milnikt
KVANTIFIKACE NAKLADU, TERMINU a KVALITY s prezentaci hodnot milnikii zakézky-projektu, KMB systems, Ing.Capek

NAZEV ZAKAZKY GESTOR ROZDIL Nabizeny Skutrény termin | POZNAMKA
Specifikace parame trii: terminu termin
funkce: dodani dodani dodani
zakaznikovi: zakaznikovi: | zakaznikovi:
Nabidka ¢&.: ze dne: Ziskovost ze dne: Projednal Nabizena cena a podminky:
ZAKAZNIK: zakazKy cenu a
(Ko): podminky
% Zpracoval: (KDO): Skute&n4 cena a podminky:
PREDPOKLADANE PARAMETRY: | SKUTECNE PARAMETRY: POZNAMKA:
INKASO - ZAPLACENO dne: VSe platby (CZK; EUR; USH POZNAMKA:
CELKOVE piedpoklad | skute&nost | ROZDIL % POZNAMKA
CELKEM za zakazku - ITERMfNY: 0 0 0 (8 Glovékodny,
projekt NAKLADY] 0| [ 0| 0| naklady v CZK

Komentsf k vysledkam (zpracuje GESTOR zakdzky - projekiu)

ZAKAZKA - PROJEKT NEKONCI INKASEM, ALE PREZENTACI ROZSIRENE NABIDKY do WWW. strianek a POTENCIALNIM KLIENTUM
ROZSIRENOU NABIDKU ZAKAZNIKOVI piredlozil (kdo a kdy) :

Do www.strianek vloZil inovovanou nabidku (kdo a kdy) :

predpoklad | skute&nost ROZDIL % VYHODNOCENI SOUCTY

MILNIK: Vyvoja knuauunltrlA?Ellvlii\; @ @ @ & lj

L 0| 0| 0| [¢) [¢)
Zpracoval VYHODNOCENI KDO dne:
MILNIK Konstrukce a  [TERMINY| of of of o/ VYHODNOCENI 0
oVEF. Nulta serie [iAxLaby| 0| of of 0 o
Zpracoval VYHODNOCEN{ KDO dne:

INY: VYHODNOCENI]

MILNIK Podpora prodeje Iﬁ‘fill\jf:)il gl gl gl g i:g
Zpracoval VYHODNOCENI{ KDO dne:

i ERMINY: 0 0 0 ol VYYHODNOCENI 0
MILNIK Nikupy a Vyroba I}IAKI ADYI OI OI OI 4 4
Zpracoval VYHODNOCENI KDO dne:

MILNIK Obchod a [rERMINTY : ol ol ol o[ VYHODNOCENI
vyhodnoceni zak#zky, p

projektu AKLADY 0 [ 0 0

Zpracoval VYHODNOCEN{ KDO dne: Schvilil dne:

Zdroj: Zpracoval autor, Vykazovani projektu vyvoje a realizace produktu, 2010

Priklady jednoduchého controllingového vyhodnoceni projektu
Ekonomické vyhodnoceni projektu rozvoje podnikani investovanim zpracovaného v r. 2005.

Tabulka 11. Controllingové vyhodnoceni zadanych vysledkl podnikani po realizaci projektu
2004 2009 |Absolutni rozdil ZvySeni
ROkY | s ko) | (s K®) (tis. K&) %
Trzby 83 388 | 100 066 16 678 20
Pfidana hodnota 30 669 35 269 35 269 15
Produktivitu prace 667 720 53 8

Zdroj: Zpracoval autor, Vyhodnoceni projektu postupného investovani do vyrobniho zarizeni, 2009

5. Vyhodnoceni oprav

Jednim ze zékladnich podkladi pro inovace je rozbor procesti a pficin ,,Podil oprav na celkové
vyrob&“. Jedna se v elektrotechnickou firmu vyrabéjici programovatelné pfistroje.
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Tabulka 12. Rdmcové reportingové controllin

gové vyhodnoceni oprav

ROKY VYROBY 2010 2011 |roz.10-11| 2012 |roz.11-12| 2013 |roz.12-13
VYROBA CELKEM ks 8491 8 349 -142 9051 702 10 367 1316

CELKEM OPRAYV - podil % 2,155 1,952 -0,203| 2,409 0457 1,327 -1,082
Zaru¢ni opravy - podil % 1,284 1,282 -0,002 1,558 0276 1454 -0,104
Pozarucni opravy - podil % 0,872 0,671 -0,201 0,851 0,18/ 0,746 -0,105

Zdroj: Zpracoval autor, Vykazovani projektu inovace, realizace oprav elektrotechnickych produktii, 2013

Controllingové vyhodnoceni zaruénich a pozaruénich oprav

Tabulka 13. Controllingové vyhodnoceni oprav v celém rozsahu za roky 2010 — 2012

Podil oprav CELKEM k celk.poétu vyrobenych ks 2,155% 1,952% | -0,203% | 2,409% 0,456%0
POCTY VYROBENYCH ksuii V LETECH 8491 8349 -142 9051 702
ROKY 2010 2011 roz.10-11 2012 roz.11-12
Zaru¢ni 109 107 -2 141 34
Pozaruéni 74 56 -18 77 21
Pocet pristroji k opravé 183 163 -20 218 55
z toho Ostatni 3 12 9 3 -9
z toho FW 42 38 -4 41 3
Pocet opravenych listt 114 108 -6 121 13
Clenéni ZARUCNICH oprav 109 107 -2 141 34
Podil ZARUCNICH oprav k celkovému poé&tu oprav 1,284% 1,282% | -0,002%6 | 1,558% | 0,276%
Vadna soucastka 15 32 17 29 -3
Chyba v konstrukci FW 35 30 -5 38 8
Vyrobni chyba — pajeni /montaz 17 7 -10 6 -1
Vyrobni chyba — kalibrace 3 8 5 3 -5
Zavada nezjisténa 25 13 -12 23 10
Chyba zakaznika 11 14 3 17 3
Vyména 3 3 o) 25 22
Clenéni POZARUCNICH oprav 74 56 -18 77 21
Podil POZARUCNICH oprav k celkovému poétu oprav| 0,872% 0,671% | -0,201%6 | 0,851% 0,180%b
Vadna soucastka 8 19 11 22 3
Chyba zakaznika 32 15 -17 38 23
Opotiebeni 13 3 -10 1 -2
Zavada nezjisténa 12 8 -4 10 2
Bez opravy 2 3 1 3 o)
Kalibrace + FW 7 8 1 3 -5

Zdroj: Zpracoval autor, Vykazovani projektu inovace, realizace oprav elektrotechnickych produktii, 2012

6. ZAVER

Z uvedenych ptikladl controllingovych vyhodnoceni zakazek je mozno identifikovat ovéfené
manazerské postupy a piinosy. Zavéery jsou uvadény v reportingové formé.
Systém controllingu s nastavenym primérenym vykazovanim je nastrojem manaZeri:
¢ Odhali odchylky, jejich kvantifikaci-identifikaci i mozné diisledky a pfic¢in problémi,

e Prioritizaci urci pofadi feSeni odstranéni,
Ur¢i pfifazeni ndkladl na feSeni ptipadd s nejvyss$imi moznymi negativnimi disledky,
Odhaluje stéZejni oblasti tvorby pfidané hodnoty a kryciho pfispévku,
Odhaluje rezisten¢ni a podpurné sily pracovnik,
Identifikuje Gspésné kreativni gestory a tymy fesici etapy a milniky projektu,
Identifikuje potencidlni ¢leny Ohniskového tymu — kreativni inovativni pracovniky,
Urcuje nastaveni komunikaci ptistupovych prav spravnym pracovnikiim a spravny cas,
Generuje identifikace parametril uzitné hodnoty produktu pro zvySeni zajmu zékaznik,
Generuje inovace zajiSt'ujici vzrist spiraly rozvoje a riistu potencialu firmy,
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e Generuje inovace produktu i procest zajiStujici odstfizenim z externiho recesniho
prostiedi podnikani, nAméty na standardizaci procesti a komunikace,

e Vytvarii prostiedi pro bezkonkuren¢ni fadové inovace produktl a procesu,

e Urcuje sméry obchodni orientace,

e Vytvaii podminky pro vstup do trzniho prostiedi, segmentu trhu ,,Modrého oceanu®,

e Zajistuje dlouhodobou prosperitu podnikéni rozvinutim spiraly ristu podnikani.

Systém controllingu a rozvoj spirdly ristu podnikani vyctete z nize uvedeného obrazku.

Obrazek 9. Controlling podpora managementu, spirala ristu podnikani, pfestiizeni recese

——

Autorka obrazu Dagmar C’dpovd, Ladéni meandru, 2006
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PUCK - KOHTPOJIJIMHI' KAK HMHCTPYMEHT OBECIIEYEHUSA
HEIIPEPBIBHOCTH BU3HECA

Jdanniaouxkuna H.I'
[Tpodeccop xadeapsl MPOU3BOJCTBEHHOTO MEHEPKMEHTA M MAPKETUHTA
MOCKOBCKOT0 aBHAIIMOHHOTO UHCTUTYTA
( HAIIMOHAJILHBIN UCCIIEI0BATEIHCKUI YHUBEPCUTET)
JOKTOp 9KOH. HayK, pocdeccop

Yepuep H.B.
JOLEHT Kadeapbl MPOU3BOICTBEHHOI'O MEHEPKMEHTa U MapKeTHHTa
MOCKOBCKOT0 aBHallMOHHOTO UHCTUTYTA
( HAIIMOHAJIBHBIN UCCIIEI0BATEIbCKII YHUBEPCUTET)
KaHJIUJaT SKOHOM.HayK,OLEHT

AHHOTAIUA.

Cmamws codepocum NoHAMuUUHMbIL annapam HenpepvleHocmu oOusneca. Ilpeocmasnen 0630p
CMaHoapmo8 HenpepvleHOCMU OU3Heca ¢ Kpamkou UX aHHomayuel u coopmuposaHuas
KOHYenyusi puck- KOHMpOJLIUHEA HeNnpepbleHOCMU OU3Heca NPeonpusmus

KuaroueBnle ciioBa:

Henpepuvlsnocms  6usneca npeonpusimusi, puck-KOHMpOLIUHe, CMAHOAPMbL HEeNnpPepbleHOCMU
busneca

1.BBEJEHUE
AKTYaJIbHOCTh HCCJENOBaHUSl MPOOJIEeM PHCK-KOHTPOJUIMHTA, KaK Ba)KHEUIIETO MHCTPYMEHTa
oOecrieueHrsT HEMPEPBHIBHOCTH OM3HEcCa, 00YCIOBIEHAa 0COO0W BaXKHOCTHIO TEOPETHUECKUX H

MNPAaKTUYCCKUX BOIPOCOB PpPa3BUTHA W COBCPIICHCTBOBAHHA COBPCMCHHBIX TEXHOJIOTUH
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YIPABICHUS  JCATCIBHOCTBIO OpPraHU3allid B YCJIOBHUSX HBIHCIIHEH HKOHOMHUYECKOU
HectabmibHOCTH. [lpexnae Bcero, 3To CBS3aHO C TEM, YTO JAEATENBHOCTh MNPEANPHUITHN B
COBPEMEHHBIX YCIOBUSAX, XO3SAHWCTBOBAHMS XapaKTEPU3YETCS IIOBBILICHHBIMU pUCKAMHU B
pe3yabTare coxpaHsmoueics oomeil 5JKOHOMUYECKONH HECTaOMIIBHOCTH U BBICOKOM BEPOSITHOCTH
HOBBIX BOJIH TJI00QJILHOTO (PMHAHCOBO-3KOHOMUYECKOTO KPH3UCA, YTO TPeOyeT MOCTOSHHOTO
COBEPILUEHCTBOBAHMS YIPABIEHUS NPEANPUATHEM C LIEIbI0 MOBBIIIEHUS I'MOKOCTH U CKOPOCTH
peaKky CUCTEMbI MEHEPKMEHTA Ha IIPOUCXOASAIINE U3MEHEHHUS.

2. TEOPUA

HeoOXxomuMbiM ~ yCIOBHEM  YCTOHYMBOTO (DYHKIIMOHUPOBAHHMSI W Pa3BUTUS TMPEANPHITHUS
SBJIICTCS €r0 CIIOCOOHOCTh CBOCBPEMEHHO HAXOJUTh W MPEAOTBpAllaTh T€ HEraTUBHBIE
MOCJICNICTBHS, KOTOPBIE MOTYT IMOCTaBUTh IOJ Yrpo3y CamMO CYNICCTBOBAHHE MPEIIPUSTHSL (
Laxaes A.X.,2005) OqauM U3 WHCTPYMEHTOB, OTBEYAIOIIUX 3a oOecredeHne CTaOMILHOCTU H
BBDKUBAEMOCTH MPEIIIPUSATHS, SBISETCS PUCK-KOHTPOJUTHHT HEMIPEPHIBHOCTU OM3HEca.

[TonsiTHE HEPEPBIBHOCTH OU3HECA BEET CBOIO MCTOPHIO ¢ Havana 50-x rr. XX Beka, Korja
OPEANPUATHS. CTOJKHYJIUCh C TIPOOJIEMOil aBapuWHOTO BOCCTAHOBICHHUS JICATEILHOCTH
UH(OPMAIIOHHBIX CHCTEM U HAYalld XPAHUTh JTyOJIMKAThl KPUTUYHBIX JAHHBIX B 3JICKTPOHHOI U
OymMakHOI (hopMe Ha Pe3ePBHBIX YIATCHHBIX IUIOMIAIKAX.

Bo BTopoii nonosune 90-x rogoB XX Beka TEPMUH «aBapUIHOE BOCCTAHOBJICHUE» YCTYIHII
MECTO TEPMUHY «HENPEPHIBHOCTh OM3HECa». OTO ObLIO O0YCIOBIEHO CTPEMHUTEIbHBIM U
MacmTaOHBIM  paclpoOCTpaHEHHUEM  MH(POPMAIMOHHO-KOMMYHUKAIIMOHHBIX  TEXHOJIOTHA,
NoTpeOOBABIIUM 3allUTHl HE TOJBKO HH()OPMAIMOHHBIX AaKTUBOB, HO U Jpyrux obmjacreit
NEeATEIbHOCTH NpeanpusaTHsa. TepMUH «aBapUiHOE BOCCTAHOBJICHUEY» CTaJl MCIOIb30BATHCS AJIA
ONUCAHMUs TPATULMOHHBIX HH(POPMALIMOHHO-TEXHOJIOIMYECKHX BOINPOCOB, CBSA3AHHBIX C
pe3epBHBIM KONUPOBAHMEM M BOCCTAHOBJICHUEM JaHHBIX, TOTJa KaKk HENPEpbIBHOCTH OM3HEca
nojpasymeBaeT oOecrieueHue, OecrepeOoitHON AeATeNbHOCTRIO BCEro MPeInpUsaTHsi, BKIIOYas
IIPOU3BOJICTBEHHOE 000PY10BaHKE, CPEACTBA KOMMYHHUKAIIUK U IIEPCOHAIL.

[TocTeneHHO TEpPMUH HENPEPBIBHOCTU OW3HEcCa MPHOOpEN COBPEMEHHOE PACIIMPEHHOE
TOJIKOBAaHHE, B COOTBETCTBUU C KOTOPHIM HENPEPHIBHOCTh OM3HECA O3HAYAaeT COXpPAHEHUE U
BOCCTaHOBJICHHE MIPEAIPUATHEM CBOEH J1€JI0BOM aKTUBHOCTH II0CIIE Pa3IMYHbIX cOOEB B padoTe,
HEIITaTHBIX, PUCKOBBIX cuTyanuid. Cranmaptr BS 25999.1 «VYmpaBieHue HenpepbIBHOCTBIO
ousHeca — Yactp 1: [IpakTuyeckue mnpaBuiia» OINpEAENseT HENPEepPbIBHOCTh OH3HECA Kak
CTPATETHUECKYI0 M TAKTHYECKYIO CIIOCOOHOCTh OpraHM3alliy IUIaHUPOBAaTh CBOU JEHCTBUS U
pearvpoBaTh Ha MHUUCHTHI U HapYyIIEHUS HOPMAJIbHOTO X0J1a OM3HEca C LENbI0 MPOOJIKEHUS
XO3SICTBEHHBIX OIEpaIfil Ha ONpeesIeHHOM MpreMieMoM ypoBHe (Mycamos K.JI1.,2007). Ilon
MIpephIBaHUEM JAESITEIbHOCTH B JAHHOM Clly4ae ITOHMMAETCSl HEeIUTaTHAsl CUTYyallusl, CIEICTBUEM
KOTOpOHM SIBJISIETCS OCTAaHOBKA WJIM TOTEps] KJIIOUEBBIX OM3HEC-TPOIIECCOB, YTO HETaTHMBHO
OTpa)kaeTcsl Ha BBIMOJIHEHUH OCHOBHBIX OM3HEC - LIeJIel NpeanpusaTus. ITO MOHATHE OTIMYAETCS
OT IPOCTOEB M CUCTEMHBIX COOEB, BO3HUKAIOIIUX B paMKax HOPMaJbHOTO (PyHKIIMOHUPOBAHUS
NPEeNNpHusATHs, BIMSHHE KOTOPBIX TPOCTO CHUXAaeT dA(PQPEKTUBHOCTb TMPOIECCOB B
KpaTKOCPOYHOM  IEPCIEKTHBE peakuuedl Ha JUHAMHYECKOe H3MEHEHME. Pe3ynbrarhl
CHelHaJIbHBIX HCCJIEOBaHUM, TPOBENEHHBIX B Ipoliecce pa3pabOTKU MeEXIyHapOIHbIX
CTaHJapTOB OOecreYeHns HeTIPephIBHOCTH OM3HEcCa, MOKa3alli, YTO BpeMsl MPOCTosi OoJiee ABYX
yacoB Henpuemsemo Juist 24% opranuzanuii; 48% opranuzanuii He MOTYT BBIIEPKHUBATH BPEMSI
npocTos 6osee 24 4acoB; MPOUCXOTUT MOCTOSHHOE YBEIMUEHHE CTOMMOCTH OCTaHOBKHM OM3HeEca
IpU  OJHOBPEMEHHOM  COKpAalleHHMH BO3MOXKHOCTEM  OpraHMsaiuii  BOCCTaHaBIUBATh
paboTOCIOCOOHOCTh OOBIYHBIMHM TPAJAULIMOHHBIMA HMHCTPYMEHTaMM; OJHAKO IPH 3TOM Oolee
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60% opranuzanuii He IMEIOT KOPIIOPATUBHBIX TUIAHOB aBapUITHOIO BOCCTAHOBJIICHHS OW3Heca, a
nocie cinydaBmuxcs cb6oeB B pabore moutu 70% opraHuzanuii He CMOIUIM TOJHOCTHIO
BBITIOTHUTH ~ 3a7]a4d  BOCCTAHOBJICHHS pabotocniocodHocTu(Mycamos K.JI,2007). ns
(dbopManuzanuu npolecca ynpapieHUs] HEMPEPHIBHOCTHIO OM3HEcCa HEOOX0AUMO CHOPMUPOBATH
OCHOBHBIE COCTABJISIIOINE, OTPEACIISIONINE HETIPEPHIBHOCTD OM3HEcA:

VYrpo3a — aeiicTBrue, KOTOPOE NOTEHLUUAIBHO MOXKET IPUBECTH K HAPYLIEHUIO HOPMAJIbHOTO
X0Ja NEeATEIBHOCTH npeanpuaTus. CBONCTBOM YIpO3bl SIBJISIETCS NEPEUYEHb YSA3BUMOCTEH, IPU
MOMOIIIM KOTOPBIX MOXET OBITh peai30BaHa yrpo3a.

VYs3BUMOCTB — 3TO c1ab0e MECTO B OPraHM3aLUU, KOTOPOE MOXKET MPUBECTH K HAPYIICHHUIO
0€30MacHOCTH IyTeM pealu3aliid HEKOTOpOoH yrpo3bl. CBOWCTBAMU YSI3BUMOCTH SIBIISIFOTCS:
BEPOSITHOCTh (YacTOoTa) pealM3allii yrpo3bl 4Yepe3 JaHHYI YSI3BHUMOCTh M KPUTHYHOCTB
pealin3alnuu yrpo3sl 4yepe3 JaHHYIO YSI3BUMOCTb.

KputnyHocTs pecypca — cTeneHb 3HAUMMOCTH pecypca AJisi 0€30IacHOCTH OpraHu3allu, TO
€CTb HACKOJbKO CHJIBHO peajv3allisi yrpo3 IO OTHOUIEHHIO K JaHHOMY pecypcy CHocoOHa
NOBJIUATh Ha pabOTy OpraHM3aluU B LEJIOM. 3HAauYeHUE IOoKas3aTelas KPUTUYHOCTHU pecypca
3aj1aeTCs WM B YPOBHSX (KOJIMYECTBO YPOBHEH MoxeT ObiTh B auana3one ot 2 no 100), wiu B
JICHE)KHOM BBIPa)KEHHUHU.

KputnyHocTh peanuszanuu yrpo3bl — CTENEHb BIMSHUS peau3alid Yrpo3bl Ha pecypc, TO
€CTh, KaK CHJIHO pean3anus yrpo3bl HOBIHUAET Ha paboTy pecypca. 3agaeTcs B IPOLEHTaXx.

BeposiTHOCTE peasin3anuy yrpo3bl 4epe3 JaHHYIO YS3BUMOCTb B T€UEHHE I'0Jla — CTEIEHb
BO3MOKHOCTU pEaJM3alliyd YIpo3bl 4e€pe3 AaHHYI0 YSI3BUMOCTb B T€X WIIM HHBIX YCIOBHAX
YKa3bIBa€TCs B MIPOLICHTAX.

Puck mnpepeiBanusi Ou3HEca — BEPOSTHOCTh CUTYyallUM, KOTOpash MOXET MpPHUBECTH K
BO3HHUKHOBEHHUIO MHIUACHTA. [lo]] MHIIUIEHTOM B TaHHOM ciy4yae Oy/eM MOHHUMATh CHTYAIHIO,
KOTOpassk MOXET TPEACTABIATh CO00M HapylieHWe HOPMAIBLHOTO XOJaa Ou3Heca, YOBITOK,
Ype3BBIYANHYIO CUTYaIlMI0 WIH KPU3UC, TUOO MPUBOAUTH K UX BO3HUKHOBEHHUIO. YCTpaHEHHE
MOCJIEICTBUI  MHIMJIEHTA TMPEJCTABIsET CO0OM  BOCCTAHOBJIEHHE PabOTOCIIOCOOHOCTH
MPEANPUATHS B TEUSHHE ONPEEIICHHOTO HHTEPBAIa BPEMEHHU.

3. PE3YJIBTATBI UCCJIEJOBAHUA

HccnenoBanusi CTaHAApTOB B 00JAaCTH HENPEPHIBHOCTH OW3HEca MOKa3ald UX JeHCTBHE B
pa3nuuHbIX cTpaHax Mupa: BemmukoOpurtanuu, Asctpanuu, CIIIA, Cunranype u ap. (cm.
Tabmuiy 1). Bo MHOruX W3 3THX CTpaH MNPOBOAUTCS T0OpPOBOJbHAs CepTHQUKALUS Ha
COOTBETCTBHE HAI[MOHAIBHBIM CTaHIapTaM B OOJIACTH HENpPEpHIBHOCTH OW3HEca, IJIsl Yero
CO3JIaHBl COOTBETCTBYIOIIME OpraHbl MO cepTUdHKanmu. Kpome TOro, co3maHsl u pabOTarOT
HAyYHO-MCCIIEI0BATEIbCKME MHCTUTYTHI W LEHTPbl B 00JacTH HENpepbIBHOCTH Ou3Heca,
HanpuMmep bputaHCKWiT HHCTUTYT HeNpepbhIBHOCTH Om3Heca. OCHOBHBIMH 3a/1a4aMU TTOTOOHBIX
LIEHTPOB SBJISIOTCS:

® TIPOBEJCHHE HCCIEAOBaHUM, pa3padOTOK W CO3/IaHHE METOJMYECKOW 0a3bl B 00JacCTH

HENpephIBHOCTU OHU3HECA;

® ydJacTHe B MEXJYHApOJAHBIX KOMUTETaX U pa3paboTKax MEXIYHAPOIHBIX CTaHIapPTOB;

e 00ydeHue U aTTecTalysl KBaTU(UIMPOBAHHBIX CIICIIMATINCTOB U SKCIIEPTOB;

e cepruduKanms CHCTEM HEMPEPHIBHOCTH OWM3HEcCA MPEANPUIATHI U OpraHU3aIiil U ap.
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Tabnuua 1. OcHOBHBIE cTaHAAPTHI B 00JaCTH HEMIPEPHIBHOCTH OM3HECa, pa3paboTaHHbIC B
Pa3IMYHBIX CTPaHAX MHpa

Crpana/opranmusa IlepeyeHb OCHOBHBIX CTAHJAAPTOB B 00JIACTH HENPEPbIBHOCTH
11976:@101) om3Heca
CTAHJAPTH3ALUH

BenukoOpuranus BS 25999-1:2006 MenemxmMeHT HenpepbIBHOCTH Ou3Heca — YacTh 1:
[TpakTHueckoe pyKoBOJICTBO

BS 25999-2:2007 MeHemxMeHT HepepbIBHOCTH OM3HEca — YacTp 2:
TpeboBanus

BS 25777:2008 MenemkMeHT HENPEPBIBHOCTH OM3HEca B 001IacTu
MH(OPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TeXHOJIOTUM, [IpakTHueckoe
PYKOBOJICTBO

BIP 2142:2007 MeHeKMEHT HeNPephIBHOCTH Ou3Heca. PykoBoICcTBO
110 BHEIPEHHIO B COOTBETCTBUU ¢ TpeboBanusmu BS cepun 25999

BIP 2151:2008 Aynut niaHoB B 00J1aCTH HEMPEPHIBHOCTH OM3HECA

2 IIpakTdeckoe pyKoBOJICTBO IO MEHEKMEHTY HEIIPEPBIBHOCTH
ousneca, 2006 (FSA, Bank of England and HM Treasury)

BIP 2214:2011 IlpakTrueckuii Moaxo/ K aHAIU3y BIUSHUS OU3HEca.
[TonnmaHue opraHu3aIy MOCPEICTBOM MEHEI)KMEHTA HEMPEPHIBHOCTU
OusHeca

BIP 2151:2012 Ayaut rmiaHoB MEHEIKMEHTa HePEPhIBHOCTH OU3Heca.
Orenka u noBbiteHne 3QGeKTUBHOCTH coBMecTHO ¢ ISO 22301

BIP 2143:2012 YnpaxHeHUS U TECTHI JUIsl OOECIIeUCHUS
HEIpepbHIBHOCTH Ou3Heca. O0ecnedeHne yCrenHoro OCyecTBICHUS

nporpamm ¢ ISO 22301
CIIIA NFPA 1600:2007 YnpaBneHue B aBapuHHBIX/9pE3BbIYaHHBIX CUTYAITUSIX
U IPOrpaMMbl HENPEPHIBHOCTH OM3HECa
Cunranyp SS 540 : 2008 MenemxMeHT HenpepblBHOCTH Ou3Heca (CuHramyp)
HCoO ISO/PAS 22399:2007 ConnanbHas 6e30macHOCTh — PykoBosiue
(MexxmyHapomHas | yKazaHUS JUIsl MEHEDKMEHTa HETIPEPHIBHOCTHIO OTIEpaIuii ¥ TOTOBHOCTH
OpraHu3zalus 1o K MHIMJIEHTaM

CTaH/IapTH3aL1N) IWA 5:2006 I'oTOBHOCTb K aBapUHHBIM CUTyalUsIM

[Tpoext ISO/IEC WD 27031 I'otoBHOCT UT K HEmpepbIBHOCTH
Ou3Heca

ISO 22301:2012 be3zomacHocTh conanbHasg. CHCTEMBI MEHEIKMEHTA
HEIPEPHIBHOCTH Ou3Heca. TpeboBanms

ABcTpanus HB 221:2004 MeHeaKMEeHT HenpepbIBHOCTH OM3Heca

HB 292-2006 IIpakTiudeckoe pyKOBOJCTBO IO MEHEKMEHTY
HENPEepbIBHOCTH OM3HEca

HB 293-2006 McnomHauTeIbHOE pYKOBOJCTBO IO BHEAPSHUIO U
UCIOJIb30BaHUIO MEHEPKMEHTA HENPEPhIBHOCTH OM3HECa

AGN 232.1 OneHnka prucka 1 MEHEDKMEHT HETPEPHIBHOCTH OM3HECA

OpaHnus BP Z74-700-2011 busnec-Ilnan HenpepsiBHOCTH
NF 1SO 22301-2013 CounansHas 0e3onacHOCTh. CUCTEMBI
MEHEDKMEHTa HeNpepbIBHOCTH On3Heca. TpeboBaHus

B Poccunm MeHEIKMEHT HENpPephIBHOCTH OW3HECAa TOJNBKO HAYMHAET BHEAPSATHCS Ha
npeanpusITHsaX. B Hacrosiee Bpemsi TeXHHUYECKMUA KomuteT 1o cranmaptusamuu (TK 10)
"[lepcrieKTUBHBIE TMPOU3BOJCTBEHHBIE TEXHOJIOTMH, MEHEUKMEHT U OILIEHKa pHucKa', Beler
pa3pabOTKy HAIMOHAIBHBIX POCCHUCKUX CTAHIAPTOB B 00JIACTH HENPEPHIBHOCTH OW3HEca.

OCHOBY 3THX CEpHM COCTaBISIOT JBa cTaHiapTa BemukoOpurtanuu: BS 25999-1:2006 u BS
25999-2:2007.
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BS 25999-1:2006 «MeHemxMeHT HENMPEphIBHOCTH Ou3Heca. [IpakTrdeckoe pyKOBOJACTBOY
NpeacTaBisieT co0Oi PYKOBOIAIIME YKa3aHHs 10 CO3JAaHUI0O W BHEAPCHHUIO CHUCTEMbI
MEHEIDKMEHTa HenpepblBHOCTH OusHeca. CopepkuT TpeOoBaHUS K (POPMHUPOBAHUIO IIEIH,
3aJla4¥ U CTPYKTYPBI CUCTEMbI 00ECTICYeHHUS YCTOMUYMBOCTH OM3HECA B KPUTHUCCKHUX CUTYAIHSIX
BS 25999-2:2007 «MeHemKMEHT HeNpephIBHOCTH OusHeca. TpeOoBaHHSA»  COACPIKUT
TpeOOBaHUS K CHCTEME MEHEKMEHTa HempepbIBHOCTH Oum3Heca. Ha camom olmem ypoBHe
MEHEKMEHT HETPEPhIBHOCTH OM3HEca HampaBiieH Ha o0ecIiedeHre JOCTHKEHUS eNied U 3a1ad
OpraHM3alfi B KPUTHUYECKUX YCIOBHSAX U 3AIIUTHI MPEIIPUSTHS OT YIPO3bl HEOKUIAHHOTO
paspymieHusi, 4To OCOOCHHO BaXXHO B CHUTYAaIlMM SKOHOMHYECKOTO Kpu3uca. MeEHEIKMEHT
HEMPEePBIBHOCTU OHM3HECA - ATO MPOILECC YMPaBICHHS, B paMKax KOTOPOTO HUIACHTHQPUIUPYIOT
MOTEHIMAJILHBIC YIPO3bl U UX BO3JICHCTBHE HA JICIIOBBIC ONEPALUU NPSANPUATHS. DTOT IMPOLIECC
SIBJIICTCS. OCHOBOM JIJIsi TIOBBIIICHUSI TUOKOCTH OpraHW3alliy, HAMPABICHHONW Ha oOecreueHue
crocoOHOCTH 3()()EeKTUBHOTO pearupoBaHUs Ha YIPO3bl, M 3alIUTHl MHTEPECOB KIFOYEBBIX
MPUYACTHBIX CTOPOH (B T.4. MOTpPEOUTENECH, MOCTABIIMKOB, TIEPCOHAIIA), PEIyTaluu, OpeHaa 1
JeSITeIbHOCTH, JI00ABIISIOIICH IICHHOCTb.

TakuM o6pa3oM,iporpaMma ynpaBJieHWs] HeNpepbIBHOCTbIO 6usHeca (Business
Continuity Management, BCM) foJ/i>kHa BK/IO4YaTh B Ce0s1 CeAYyIOLIUE STAMbI:

e anHanmu3 OU3HEC-TPOIECCOB MpeaMeTHOM obsiactu (Business Environment Analysis, BEA)
— BBIJCTICHHE W PAaH)XUPOBAHUE 3HAYMMBIX Ul OM3HECA MPOIECCOB M OIpeNeIeHUE
TpeOOBaHUIl K HUM I10 HETIPEPHIBHOCTH;

e anamu3 puckoB (Risk Analysis, RA) — onenka u paHXHpOBaHUE 3HAYUMBIX YIpO3 U
ySI3BUMOCTEM HENpPEpPhIBHOCTU OW3HEC-TIPOLIECCOB, a TAaKXKE OLIEHKAa J0CTaTOYHOCTU
CYILIECTBYIOIIUX OPTaHU3aLMOHHBIX U TEXHUYECKUX MEp MPeaynpexaeHUs MpephIBaHHMA
ousHeca;

e oleHKa BozfeiicTBus Ha OusHec (Business Impact Analysis, BIA) — ananu3 BnusHus
OHM3HEC-TIPOIIECCOB HAa BeCh OM3HEC B IEJIOM M OINpeiesieHUe Ieleil BOCCTaHOBICHUS
Ka)KI0ro OM3Hec-mpoliecca BMECTE C MOAIEP KUBaOIIEN ero HHPPacTpyKTypOi;

e onpejeNeHUe CTpaTeruu HenpepblBHOCTH OusHeca (Business Continuity Strategy
definition) — ¢wukcanus 1meaeBoro BpeMeHH BOCCTAHOBJIEHUs (recovery time objective,
RTO) u uenesoit Touku BoccTaHoBIeHUs (recovery point objective, RPO) mnsa kaxmoro
Ou3Hec-Tpoliecca, BBIOOP COOTBETCTBYIOIIMX OpPraHM3AallMOHHBIX M TEXHUYECKUX
peueHui;

e pa3paboTka U COMPOBOKICHHE IJIAHOB HempepbiBHOCTH Ou3Heca (Business Continuity
Plan, BCP) u BoccraHoBIieHHS MH(DPACTPYKTYpBI B Upe3BbIYaiiHbIX cuTyanusx (Disaster
Recovery Plan, DRP) nns nokymeHTanbsHOro opOpMIIeHHS HAAJIESKAIINUX PeILIeHHIH;

® CO37aHME TEXHWYECKOW M OPraHM3alMOHHOW CHCTEM YIPAaBICHHS HETPEPHIBHOCTHIO
onsHeca;

e ¢dopMupoBaHHE  aJE€KBAaTHOW  MPOrpaMMBl  COMPOBOXKIACHUS M  OKCIUTyaTalluu
KoprmopatuBHoi mporpammbl  BCM, B 4YacTHOCTH, OIpeNelIeHHEe MPOrPaMMBI
OCBEJIOMJIEHHOCTH I10 BOIIpocaM 00ecrieueHHs HelPephbIBHOCTH OM3HECA.

B ToM mnm WHOM BHIE BCE ITH STalbl OMUCHIBAIOTCS B craHmapTax BCM, mpuHSATHIX B
Pa3IUYHBIX CTpaHAaX:
- TIpPaKTHKU HempepbBHOCTH OusHeca Opurtanckoro uHctutyra BCI (Business Continuity
Institute);
- amepukanckux uHCTUTYTOB DRI (Disaster Recovery Institute) u SANS (SysAdmin, Audit,
Network, Security Institute);

- cTaHAapThl U cnenudukannu bpuranckoro uHcrutyra crangapros (British Standard Institute,
BSI);
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PYKOBOACTBAa ABCTpPaJIMMCKOIO HalMOHaIbHOrO areHrcrea ayauta (ANAO); pasmen
MEXIyHapOAHOTO cTaHaaprta 1o nHdopmanuonHoit 6e3onacHoctu ISO/IEC 27001; cranmapThl
n 6ubimmorexku COBIT, ITIL, MOF B yactu HenpepbIBHOCTH OH3HECA U AP.

VYnpaBieHue HENpepbIBHOCTHIO OHM3HECa TMPENCTaBIsieT COOOW IIENOCTHBIA Mpolece
yIpaBJIE€HUs, B paMKax KOTOPOro HAECHTH(PHUUUPYIOTCS NOTEHIHAIbHBIE YIPO3bl AEATEIbHOCTU
OpraHu3aliy, OICHMBAIOTCS BO3MOXKHBIC BO3JCHCTBHS Ha OW3HEC -Olepaluu B Cllydyae
OCYILLIECTBJICHHUSI 3TUX YIpO3, a TaKXKe CO3JAeTCsl OCHOBA [yl 00ecHedeHUs CIOCOOHOCTH
OpraHu3alliil BOCCTAHABIMBAaTh CBOIO JIEATENBHOCTh M 3()()EKTUBHO pearnpoBaTth Ha
MHIUJIEHTBI, 4YTO [I03BOJIA€T TapaHTHPOBATH COOJIOJEHHE HMHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 00ECIIeUUTh 3aIUTY pEIyTaluy, OpeH/1a ¥ CO3AAI0NIIUX CTOUMOCTh ONIEPaAITHii.

B cBs3u ¢ atum cucrema BCM He TOXAeCTBEHHA aBapUilHOMY BOCCTAHOBIICHHIO, €€ HEJIb3sI
paccMaTpuBaTh KakK AaHTUKPU3MCHOE YIPAaBICHUE WM YIPABICHUE PUCKAMU — PHUCK-
MEHEJKMEHT. YTIpaBJICHHUE HEMPEPHIBHOCTHIO OM3HECA OXBATHIBAET BCE CTOPOHBI JCATEIHHOCTH
OpraHM3allK U TECHO CBSI3aHO C CaMbIM IIMPOKUM KPYIOM AMCHMILIUH MEHEKMEHTa (CM.puc.
1.) (Illempenxo C.A.,2011) O 3Haunmoctn BCM cBHIETENBCTBYET HATMYUE MEXKIYHAPOIHBIX
CTaH/IapPTOB, periiaMEHTUPYIOUINX cdepy yIpaBlieHUs HEPEPbIBHOCThIO OM3HECA, B YACTHOCTH,
Oputanckue crangaptel: BS 25999 (ynpaBnenune HempepbIBHOCTHIO OHM3HEca B 1enom) u BS
25777 (uenpepbiBHOCTh (QyHKIMOHUpOoBaHUsA mnoacucteM WKT), xoTtopble B 3HAYUTEIBHON
crerneHd 0000MIa0T HAKOIUIEHHBIH MUPOBOH ombIT B oOmacti BCM. B HHX OTpakeHBI Bce
npoueaypsl xu3HeHHoro nukina BCM, HaunHas ¢ onucaHus pUCKOB U (POPMHPOBAHUS TJIAHOB
10 UX IIPEOAOJICHHIO U 3aKaHYMBAsi TECTUPOBAHUEM U ITPOBEICHUEM OJIHOMACIITAOHBIX YUEHUI
¢ yuactueM nepcoHana. C HeJaBHEr0 BPEMEHU Hayall JIelCTBOBATh aHAJIOTUYHBIA POCCUHCKUNA
craanapt ['OCT P 53647.1-2009 «MeHeKMEHT HePEPHIBHOCTH OU3HECa.
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Puc. 1. OGnactu nesTeNbHOCTH OpraHU3alui, OXBaThIBAEMbIE TPOLIECCOM YIIPABIECHUS
HEIPEPHIBHOCTHIO

O,[[HaKO MHOTUC TCOPECTUUYCCKUC U 0COOEHHO MPAKTUYCCKUC BOIIPOCHI, KaCarolInuecsH,

MCTOANYCCKUX IIOAXO0OO0B, MpOUCAYp, OpraHu3alvu IpoHecca YHpaBJICHHA HEHPCPLIBHOCTHIO
6H3Heca, OCTAarOTCA HCEAOCTATOYHO HUCCICAOBAHHBIMHM, BO MHOI'OM JOUCKYCCHUOHHBIMU U
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MPEJCTABISAIOTCS OONBIIMHCTBY PYKOBOIMTEICH M3JIMIIHE CIOXKHBIMH. K TOMy ke, naneko He
BCE OpraHM3aIliid OCO3HAIOT HEOOXOIMMOCTh pa3BUTHA HampaBieHnid BCM, He 3a1ymMbIBalOTCS
00 3TOM BCEpbe3 M AaKTHBHBIC JACHCTBHS NPEANPHHUMAIOT TOJBKO TIIOCIE YpE3BbIUANHBIX
cuTyanui. XOTs B HEKOTOPBIX OTpacisX, TakUX Kak OaHKOBCKas, HalM4yhe IUIaHa II0
00ECIIeYeHNI0 HENPEPhIBHOCTH Ou3Heca sBIsSETCS HOPMAaTUBHBIM TpeboBanuem [[b PO,
3akperuieHHbIM B [lomoskeruu ot 16.12.2003 r. Ne 242-I1 «O06 opraHu3anyu BHYTPEHHETO
KOHTPOJISI B KPEAUTHBIX OPTaHU3ALUAX U OAHKOBCKUX TPYIIIIAX».

Takum 00pa3oM, MPaBOMEPHO TOBOPUTH O (HOPMHUPOBAHUU CHUCTEMbI PHCK-KOHTPOJUIMHTA
HEMPEePHIBHOCTH  OM3HECa, KaKk CaMOCTOATEIbHOH  (DyHKIMOHAIBHOH O0JIACTH  PHUCK-
KOHTPOJUIMHIA B CHCTEME KOPIIOPATHMBHOIO MEHEKMeHTa. VIMEHHO cucTeMa pHUCK-
KOHTPOJUIMHTA TMPEIANPHUIATHS MO3BOJIAET obecneunTh HeoOxomumoe st BCM manopamHoe
MpeJICTaBICHUE Pa3HOO0pa3HON MH(OPMALINY, TIOUICKANICH YUeTy ¥ aHAIU3y MpU pa3padoTke
IUIAHOB MPEOJOJICHUS TOCIACACTBUN PAa3IMYHBIX HHIMICHTOB W TOBBIIICHUS OOMICH
OTKa30yCTOMYHUBOCTH NPEATIPUITHS.

Kak w3BeCTHO, B COBPEMEHHOH TPAKTOBKE KOHTPOJUIMHT TMPEACTABISET COOOMU
MPAKTUYECKYI0 KOHIICMIIMIO YIPABJICHUS TNPOIleCCaMH, OOECHCUMBAIONIYIO JIOCTHIKCHUE
CTpaTErHYECKUX IIeJIeH MPEANPHUATHS Yepe3 KOHTPOJIb ONEPATHBHON JEATCILHOCTH, HAYMHAS C
YPOBHS IMOKa3aTeleil esATeIbHOCTH COTPYIHUKOB, MMOIPA3ACICHUN, 10 YPOBHS OpraHU3aIluH B
uenom (Hdemo O.A.,2008). IIpoenupysi 1aHHYIO KOHLEMIIMIO NMPUMEHUTEIBHO K PHUCKaM M
HETPEPBIBHOCTH OM3HECA, PUCK-KOHTPOJUTUHT HENPEPHIBHOCTH OM3HECA MOYKHO ONPEACITUTh KaK
cyOCHUCTeMY KOHTPOJUIMHTA, HANpaBICHHYI0O Ha TOJICpXKAaHHUE W COBEPIICHCTBOBAHUE
CIIOCOOHOCTEH OpraHU3aIu K 00ECIICUCHUIO HEITPEPHIBHOCTH JICATEIILHOCTH.

JlaHHas 1edb pelaeTcss I[OCPEACTBOM — pealu3allid OCHOBHBIX  (DYHKIMH  pHCK-

KOHTPOJUIMHIA, KOTOPBIE 3aKJIIOUAIOTCA B CIIEIYIOIIEM:

- KoopauHnanus mpoueccoB IUIAHUPOBAHUS, peali3allii M BHEAPEHUS CUCTEMbI YIIPaBICHUS
HENPEPHIBHOCTBIO OM3HECA;

- KoHTpone 1 MOHUTOPUHT 3G (GEKTUBHOCTH pEIeHHUH, peanu3anus MeXaHu3Ma HElpepbIBHOTO
COBEpIIEHCTBOBAHNUS CIOCOOHOCTEN K 00ECIIEUEHNIO YCTOMYMBOCTH;

- OGecrieueHne pUCK-MeHEDKMEHTa U 00IIero MEeHePKMEHTa KOMIIaHUU HH(pOpMaluel ¢ Lelblo
MOAJEPKKM PYKOBOJICTBA B IpOLIECCE TNPUHATUS PEIICHWH B 0O0JACTH HENpPEpPhIBHOCTH
ousneca (Kpyu M., I'anau /1., Mapk P,2011)

- Paumonanusamus Ou3Hec- MPOLECCOB € TOYKH 3pPEHMs NMpEeAOTBpallleHus, MO0 COXpaHEHHS
YCTOMYMBOCTH IpU BO3HMKHOBEHMM HWHIUACHTOB M CHW)XEHHS BPEMEHHM BO3MOXKHOTO
IIPOCTOS.

YkazaHHEIC Q)YHKIH/II/I PUCK-KOHTPOJIJIMHTA BBIITOJHAIOTCA ITOCTOAHHO, B PEKUME PCAJIBHOI'O
BPpEMCHHU Ha BCCX IJTalax p33pa6OTKI/I U BHCAPCHUA CUCTEMbI YIPABJIICHUSA HCIIPCPBIBHOCTHIO
ACATCIIBHOCTU MPCAIIPUATHUSA.

JIist mpeanpusTHs BaXKHO OMPEIETUTh MOIX0I K OIEHKE PUCKOB, KOTOPBIA B IOCTATOYHOM
CTETICHHW, JIOJDKEH COOTBETCTBOBATh creluduke ee npesrenvHoctd (Bacun C.M.,2010).
Peanuzanus GyHKIMI pUCK-KOHTPOJUIMHTA B 3TOM ciIy4ae Oy/eT COCTOSTh B CIEAYIOIIEM:

- Onucanue OU3HEC-TIPOLIECCOB, aKTHBOB U PECYPCOB;
- OmnpeneneHue KPUTEPUEB TPUHSITHS PUCKOB (YCTAaHOBJIICHHE OOCTOSITENIBCTB, MPU KOTOPHIX

OpraHm3allys roToBa MPUHUMATh Ha ce0sl PUCKH);

- OmnpeneneHue JOMYCTUMOTO YpPOBHS pPHCKa, OOBEM KOTOPOrO TOTOBO B35Th Ha ceds

NpeANpUsITHE MPU YCIIOBUM BO3HUKHOBEHMS CEPUU WHIIUJICHTOB;

- Ananmu3 pHUCKOB (OCHOBBIBACTCS Ha BBISIBIIGHUM KOHKPETHBIX YIrpo3 U YI3BUMOCTEH,

OKa3bIBAIOIINX BIUSHUE Ha JACSITENbHOCTh OpPraHW3allid, YTO CIYXKHUT 0azoi s
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(dbopMHpOBaHHA  COOTBETCTBYIOLIEH  MporpaMmbl  BO3IEHCTBHS)  (Examepununckuil
10.10.,2010);

- Be16op unctpymenToB ais 3¢ pekTuBHOro cOOpa JaHHBIX;

- OOecrieueHne B3aMMOJCHCTBUSL C IMOJPA3JCICHUSAMH IPU BHIPAOOTKE MEPONPHUATHH IO
YIIPaBJICHUIO HEIPEPHIBHOCTBIO OU3HECA.

Brenpenrne W JKCIUTyaTalusi CUCTEMBI PHCK-KOHTPOJUIMHTA HEMPEPBIBHOCTHIO OWM3HECa
BKJIFOYACT y4acTHUE B peaju3allii COOTBETCTBYIOIIMX IUIAHOB M MEPOTNPHUATHMA, HANPABICHHBIX
Ha o0ecrieueHre HETMPEPHIBHOCTH KPUTUYCCKU BAXKHBIX BHJIOB JICATEIHHOCTH W YIPaBICHUE
uHuaeHTamMu. KirodeBas 3ajavya  pPUCK-KOHTPOJUIMHTAa Ha JIAHHOM JTale COCTOMT B
COTJIACOBAHUU IIeJIe HEMPEePBIBHOCTH OM3HECA C LEISIMU KOMIIAaHWH, a TaKKe B 00ECICUCHUU
B3aUMOJICHCTBUS MOAPA3ACICHUA MKy COOOM B HEIITATHOW CUTYaIlUH.

Ha cny4ail BO3HUMKHOBEHHS HWHIUJICHTA JIOJDKHA CYHIECTBOBATh MpOCTas M OBICTPO
¢dopmupyeMasi CTpYKTypa pUCK-KOHTPOJUIMHTA, KOTOpasi MO3BOJIUT MPEINPUATHIO ONPEICTUTh
XapakTep M pa3Max HHIWACHTA, B3ATb CHUTYallMIO IOJ KOHTPOJIb, IPUHATH MEpHI 10
CAEpPKUBAHUIO MHIUJCHTA, CBA3ATbCA C 3aMHTEPECOBAHHBIMM CTOPOHAMHU. JTa K€ CTPYKTypa
JOJDKHA TPUBOAUTH B JCHCTBHE HaAJEXKallde Mephl pearupoBaHHsl MO O0O0ECIEYCHHIO
HENPEpPBIBHOCTU Ipoliecca, OOecrneuyrBarollie KIIOUEBYKO 1€JIb BOCCTAaHOBJIEHUS — B
KpaTyalime CpOKH BEPHYThCSA K HOPMaJIbHOMY IIPOU3BOJICTBEHHOMY COCTOSIHUIO.

4. BBIBO/IbI

Peanu3anus 3a1a4 puCK-KOHTPOJUIMHIA HENPEPHIBHOCTH OM3HECA MO3BOJISCT 00eCeYnTh OoJiee

BBICOKHI YpOBEHb CHCTEMBI YIPABICHUS HEMPEPBIBHOCTHIO JICATEIBHOCTH MPEANPHUSATHS,

MTOBBICUTH CTAaOMIIBHOCTD U 3 (PEKTUBHOCTh OM3HECA 32 CUET:

- BO3MOXHOCTH BBINMOJHATH IMPOM3BOJCTBEHHBIC 3aMadll Ja)Xe TMPU BO3HUKHOBCHHH
CYIIECTBEHHBIX HETATUBHBIX BO3/ICHCTBHIA;

- COKpAIICHHS MPOIOJDKUTEIIBHOCTH TPEPHIBAHNN OM3HEC-TIPOIIECCOB U YMEHBIIICHHUS yiepoa oT
MpephIBaHus OU3HEC - OTepallnii;

- COKpAaIICHHs BpEeMEHU OOHApYKCHHS MHIMICHTA W TPUHATHS PEIIeHUs 00 aKTUBAIMU IJIaHa
o0ecrniedeHrs HeMPEePhIBHOCTHU ACSITETFHOCTH;

- COKpAIleHHUSI BPEMEHH, HEOOXOIUMOTO JJIsi BO3BPALICHUS B INITATHBIA PEXUM PabOTHI MOCIE
BBHITIOJTHEHUS TJIaHA 00ecTIeueHUsT HEMPEPBHIBHOCTH e TEIbHOCTH;

- COXpaHECHUS KITFOYEBBIX aKTHBOB U OM3HEC-TIPOIIECCOB;

- YKpETJIEHUS PETyTalllK U MOBBIIIECHHUS] HTHBECTULIMOHHON TIPUBIIEKATEILHOCTH.
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CONTROLLING FOR EFFICIENCY OF THE RENEWABLE
ENERGY SYSTEMS

DEGTIAREVA O. A.
PhD, Associate Professor, Odessa National Economic University

Abstract:

Comparing current state and objectives of Ukraine, Russia and Germany in the field of imple-
mentation of renewable energy sources the author sees the big perspectives for controlling in-
side renewable energy systems. The own research aimed to investigate performance of control-
ling for enhancement of efficiency of renewable energy systems in energy companies in Ukraine
and Germany. As the result the description of controlling of renewable energy was given.

Key words:
Controlling, renewable energy systems, renewable energy sources, controlling of renewable en-
ergy, balanced scorecard.

JEL Classification: L90, M41

KOHTPOJVIMHI" IJIA ITOBBIIHIEHUA DOPEKTUBHOCTHU
CUCTEM BO30BHOBJIIEMOM YHEPTUU

Jertapesa 0.A.
K.3.H., oeHT OeCCKOro HalluOHAJIbHOT0 SKOHOMUYECKOT0 YHUBEPCUTETA

AHHOTAIHA.

B cmamve paccmompenvt mexywee cocmosnue u yenesvle NEPCNEKMUBbL  PA3GUMUSL
anvmepHamugHou dHepeemuxu 6 Ykpaumne, Poccuu u ['epmanuu. I[lpusedenvt pe3ynvmamol
COOCMBEHHO20 UCCNIe008aHUSL dHep2OKOMNAaHul Ykpaunelr u [ epmanuu, HanpagienHoco Ha
u3yyeHue UCNONIL306AHUS KOHMPOJLIUHSA U €20 UHCMpYMeHmapus Oas NOGblUUeHUs
aghghexmusnocmu UCNONBL30BAHUSL IHEPeUU, NOJYYEHHOU U3 B0300HOGIAEMbIX UCMOYHUKOS. B
pe3yiomame aemop NpUxooum K 6bl800Y O MNOAGIEHUU HOB020 HANPAGIEHUS PA3BUMUS
KOHMPONIUHEA - KOHMPOIIUHEA 8 00J1aCMU 80300HOBIAeMbIX UCIMOYHUKO8 dHepeuu. Ilpusedenul
UHCMPYMeHmbl  KOHMPOIIUH2A CROCOOCmSYyowue nosvlueHuo poexmusnocmu cucmem
80300H08I51E€MO1 IHEPSU.

KiaroueBble ciioBa:
Konwmponnune, cucmemvl 60300H067151€MOU SHEPeUU, BO300HOGISIEMble UCMOYHUKU IHEPeUl,
KOHMPOMIUHE 8 001acmu 80300H0615emblx ucmounuxog snepeuu, CCII.

1. BBEAEHHUE

AnbTepHAaTUBHBIE HCTOUHUKH SHEPTUU CTAIU IPEAMETOM IPUCTAIBHOTO BHUMAHMS KaK yYEHBIX,
TaKk M TIOJUTHKOB, NpeANpUHUMATeNel, OOLUIECTBEHHOCTH BO BceM Mupe. OHM SBISIFOTCS
BO300HOBIISIEMBIMH pPECYypCaMHd W 3aMEHSIOT COOOW TpaJUIIMOHHBIE HCTOYHUKU HHEPIUH,
GyHKIIMOHMpYIOIIME HAa HEe(TH, MPUPOJHOM ra3e U yrie, KOTOpble NMPU CTOPAHUU BBIACISIOT B
aTMocQepy YIJIEKUCIbII a3, BBI3BIBAIOIIMNA MapHUKOBBIN AQQPEeKT U rinodanbHOEe MOTEIUICHHE.
[Touck anbTepHATUBHBIX MCTOYHHWKOB PHEPIMM M MOBBIIIEHHE UX KOHKYPEHTOCIIOCOOHOCTH Ha
MEXYHAPOJAHOM IHEPTeTHUECKOM PhIHKE 00YCIIOBJIEHBI MOTPEOHOCTHIO TOTYUYEHUS! SHEPTUU U3

129



BO30OHOBIISIEMBIX TMPUPOIHBIX PECYPCOB UM SIBJICHUU, a TAKXKE TIOBBIMICHUS 3KOJIOTUYHOCTH
SHEPrEeTHKHU.

MHorue cTpaHbl BO BCEM MHpE CTPEMATCS YBEJIWYMTH JOJIIO HHEPIUH, MOJYyYEHHOM u3
BO300HOBIISIEMBIX MCTOYHHUKOB, (masmee - OBU) B obmiem mpou3BOACTBE PHEPrUM, KaK 4acTh
CBOEH CTpaTeruyM HSHEPreTHYecKod Oe30IacCHOCTM UM YCTOHYMBOro pas3BuUTHs. B pamkax
HAIIMOHAJIBHBIX CTPATEerHii KOMIIAHUSAM U YaCTHBIM JIUIaM, KOTOPBIC BHEAPSAIOT aTbTEPHATUBHBIC
UCTOYHUKY DHEPIUU, NMPEIOCTABILIFOTCS JIbIOTHI M BBIAAIOTCS Besiueckue notanuu (Lehmann P,
Creutzig F., 2012). Tabnuna 1 nmoka3piBaeT pe3yabTaThl PadOThHI, MPOBEACHHON PYKOBOIACTBOM
Vkpaunbl, Poccun u I'epmaHum, 1mo CTUMYIMPOBAHUIO HCIIOJIIB30BAaHUS BO30OHOBIIEMBIX
HCTOYHUKOB 3Hepruu (nanee — BID).

Tabnuma 1. BreipaGoTka SIEKTPUYECKOW HHEPruM Ha 0a3e BO30OHOBISEMBIX HCTOYHUKOB
sHepruu B Ykpaune, Poccuu u ['epmanuu.

Ykpauna, 2011 r. | Poccus, 2010 r. I'epmanus, 2011 r.
Mautast ruiposHepreTuka 203 muH. kBt u | 2846,0 MaH. kBT u 17678 mauH. kBT u
BetpoBas sHepreTuka 89 MiH. kBt u | 4,186 MiH. kBT 4 48883 muH. kBT 4
ConHeyHasi SHEprus 30 M. kBT 9 - -
OHeprus  Ouomaccel U 10 man. kBt u | 2995,0 ManH. kBT u 32842 mnH. kBT 4
Ouorasza
['eoTepmanbHas SHEprust - | 4749 man. kBT 94 38140 muH. kBT 9
Hroro 332 mia. kBt 1 | 6320,1 mia. kBt u | 137543 miuH. kBT 9

(Mcmounuku: Hayionanene azenmcemeo Yrpainu 3 numans 3a0e3nedents eqekmueHo20 GUKOPUCIAHHSL
enepeemuunux pecypcie (HAEP); ' 0006bie omyemul 0 mexHUKo-9KOHOMUYECKUX NOKA3AMENAX U PACX00e
YC08HO20 monauea Ha snekmpocmanyuix Poccuu, 3a 2000-2010 200wt I'ockomemam Poccuu; Erneuer-
bare Energien in Deutschland. Verlag des Bundesministeriums fiir Umwelt, Naturschutz und Reaktorsi-
cherheit, 2012)

2. UCCJIEJOBAHUE

HecmoTpss Ha Oonbiioe orcTaBaHMe OT I'epMaHMM, MHOTHE 3KCIEPTHI BBICOKO OLIEHUBAIOT
MOTEHIIMAJ HCIOJb30BaHUS BO300HOBIAEMON »HEpruM Kak B YKpaumHe, Tak U B Poccum
(Inctutyr BigHOBMIOBaHOi eHepreTuku, 2013). OmbIT 3amagHbBIX CTpaH MOKa3aj, 4YTO IpH
OCYILIECTBJICHUN TOCYJAapCTBEHHON NOJUTHKU YBEIUYEHUs JIOJIM SHEPruu, IMOIYYEHHOH U3
BO300HOBIISIEMBIX HMCTOUYHUKOB, TEpel MOJUTHKAMH, YYEHbIMH M OW3HECMEHaMH BCTalOT
SKOHOMMYECKHE BBI30BbI, @ UMEHHO: Npo0iieMa UMILUIEMEHTAIMN, HEOOXOAUMOCTh CUCTEMHBIX U
OpPraHU3alMOHHBIX M3MEHEHUH B JHEpreThke, pa3paboTKa MHHOBAIMOHHON 3HEPreTHYecKOM
CTpaTeruu, a TaKxe MOBBILICHHE HKOHOMUYECKOU IPUBJIEKATEILHOCTU u
KOHKYPEHTOCIIOCOOHOCTH aIbTePHATUBHON SHEPTUH.

[To manHpiM OpraHuzanuu OObEIWHEHHBIX HAlMKW HHIYCTPUAIBHO Pa3BHUTHIE CTPaHbBI
notpebisitor 70% kommepueckoi sHepruu (Human Development Report, 2001). DTo 3Ha4wmT,
YTO UMEHHO MPOMBIIIICHHOE MPOU3BOACTBO CIIOCOOHO O0ECHEUNTh peau3aliio MOCTaBIEHHBIX
3aj1a4 1o 1esneBomMy ypoBHi0o DOBU B sHeproGanance ctpanbl. B «QHeprerndeckoit crpareruu
2030» VYxpamna mocraBwia tiepen coboir opuentup B 11% k 2020 romy, Poccus B
I'ocynapctBennoit mporpamme P®  «OHeproapdekTuBHOCT U  pa3BUTHE SHEPrETUKH
CKOppEKTUpOBaja cBOM 1eneBoi opueHTup ¢ 4,5% 1o 2,5 % k 2020 rony u, HakoHel, ['epmanus
— 20% x 2020 roxy u 80% x 2050 romy. Otu 1MdpEl TOBOPAT O TOM, YTO YIpABJICHUE
MPOU3BOJCTBOM M moTpebsennem DBU B Omkaifmem OyayrieM CTaHET MEPBOOYEPETHOM
3ajaueil SHepreTHYecKol MOJIUTUKA MHOTHX CTPaH.
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HccnenoBanue, NpOBEACHHOE B paMKaxX MEXKIYyHapOJHOTo Ipoekra «CoBpEeMEHHbIE
MHCTPYMEHTBl KOHTPOJUIMHIA JJIs TIOBBIMIEHHS SKOHOMHYECKOH 3((eKTHBHOCTH cHCTEM
BO300HOBIsieMOM 3Heprun» B YkpauHe u I'epmanum B 2012-2013 rr., nmokasasio, 4TO
YKPauHCKUE NPEANPUATHS Ha CETOJHAIHUN JIEHb He CIelaT MCII0JIb30BaTh KOHTPOJUIMHT U €ro
MHCTPYMEHTAPHUI UIsl MOBBIICHUSI YPPEKTUBHOCTH HCIOIB30BAHUS CHCTEM BO300HOBISIEMOI
sHepruu. B To Bpems, kak B I'epMaHuM, BHYTpU SHEPrOKOMIAHUN IMOSBIIAIOTCS CHEIHAIbHbIC
nojpasJeleHus 1o KoHTpoiumHry OBU, a, crnenoBatenbHO, MOXXHO TOBOPUTH O HOBOM
HalpaBICHUU DPA3BUTHUA KOHTPOJUIMHIA: KOHMpONIuH2e 6 obnacmu  60300HOGNAEMbIX
UCTOYHUKOB SHEepUlU.

KonTpommnr B o6nactu BUD nanpasiieH, mpex/ie Bcero, Ha:

® YNpaBJsAeMOCTb CUCTEMbI BO30OHOBIISIEMOI SHEPTUH, 3aKIIFOYAIOLTYIOCS B CUCTEME MJIaHOBO-
KOHTPOJIbHBIX pacye€TOB. DTU pacueThl 0XBAThIBAIOT MOHETAPHOE (JEHEKHOE) IJIAHUPOBAHUE,
a TakKe KOHTPOJb JOCTHKEHMsI IieJied, W OCHOBBIBAIOTCA Ha KOJIUYECTBEHHBIX,
KayeCTBEHHBIX U BPEMEHHBIX IMOKA3aTeIsAX CUCTEMbI BO300OHOBIISIEMON YHEPTUH.

® J3KOHOMHYHOCTHb U 3(pPeKTUBHOCTH CUCTEMbI BO3OOHOBIISIEMOM YHEPTHUH, 3aKITHOYAIOIIYIOCS
B TOJIMTUKE HHEProcOEpeKeHUs] KOMIAHMM W MEPONPUATHUSX IO CHIDKEHUIO 3aTpaT Ha
pou3BoIcTBO/MOoTpebacHre BUD, yBenmuueHuio npuObL U peHTa0eIbHOCTH. OTACTbHBIM
AJIEMEHTOM 3/1eCh BBIJIEISAETCS] MPOEKTHBIN KOHTPOJUIMHT, HEOOXOIUMBIN AJs MPUBICUECHUS
MapTHEPOB W OCYIIECTBIICHHS WHBECTUIMH B COOCTBEHHYIO WJIM CTOPOHHIOIO CHCTEMY
BO300OHOBIISIEMOI SHEPTUU.

e jablo-muianmkenc (ot anri. due diligence — nosmkHas 100pOCOBECTHOCTH ), 3aKITFOYAROIITYIOCS
B (OpPMHPOBAaHUN OOBEKTUBHOTO MPEICTABICHUS O CHUCTEME BO300HOBISIEMOW HSHEPIHU.
Crona BXomsaT cOOp M aHanu3 HHPOpPMAIUHM, NPUHATHE pelieHuid U (GopMa HX MOJAYH
OTHOCHUTEIILHO IIeJIECOO0Pa3HOCTH OCYIICCTBIICHUsT WHBecTUMid B BHD, paboTel c
KOHTpareHTamu, OI[eHKa BO3MOXKHBIX PUCKOB U T.JI.

[lpy npUMEHEHWH CHCTEMBl KOHTPOJUIMHTA ISl JIOCTYDKEHHMS UENH  IOBBIIICHHS
3G GEKTUBHOCTH HCIIOIB30BAaHHUS CHUCTEM BO30OHOBIISIEMOW SHEPTHH, a WMEHHO YBEIHUCHHS
(¢uHaHCOBOrO pe3yibTaTa, CHWXXEHMs 3arpaT Ha Mpou3BojAcTBo/morpebiienne OBU u 1.1
WCTIOJNB3YIOTCSl pa3Hble WHCTPYMEHTH KOHTpOJUMHTA. Kak mpaBuiio, 3TO Takue WHCTPYMEHTEHI,
KOTOpblE HamNpaBleHbl Ha MOCTPOCHHE HMH()OPMAIMOHHOW  CHUCTEMbI, HHCTPYMEHTHI
TUTAHUPOBAHUS ¥ KOHTPOJISL, MHCTPYMEHTApUil TIPOCKTHOTO KOHTPOJUIMHTA U yIPABIEHYECKOTO
yueta (yInpaBieHHs 3aTpaTaMHu).

ITokazarean CCII MOXHO HCIIOJIB30BAaTh HE TOJBKO KAaK TPAJULMOHHBIM HMHCTPYMEHT
KOHTPOJUIMHTA JUIs TUTAaHWPOBAHMSI UM aHallM3a, HO M Kak MHAMKaTtop ynpasieHus ([ertspesa,
2008). [ToaToMy OHM CTAHOBSATCS YHUBEPCAJIBHBIM HHCTPYMEHTOM CTPATETHUYECKOTO PA3BUTHA U
OLIGHKHM YCWJIMH MO MPOJBUKEHHUIO CUCTEM BO300HOBIIAEMOIl 3Hepruu. B Tabmuie 2 npuseneH
npuMep cOaJaHCUPOBAHHOM CHUCTEMbl IOKa3aTeneil, CQOKYCHpOBaHHBII HMEHHO Ha
MHJUKAaTOpax YIpaBICHUS M MPOJABUKEHHMS CHUCTEMBbl BO300HOBIsieMoi sHepruu. Kaxnas
CTpaTerHyecKasi TEpCIeKTHBAa Pa3BUTUS CHUCTEMbl BO30OHOBIIIEMOW JHEPrUU HaIla CBOE
OTpaX€HHWE B KOJIMYECTBEHHBIX MapaMeTpax poCTa WM CHMXKEHMS, KOTOPBIE Ba)XHO
OTCJIeXKHMBaTh B JAWHamuKe. Takum oOpa3oM, peanu3alys SHEPreTHUecKOl CTpaTeruu 1o
paciiipeHuo ucnoip3oBaHuss OBU u moBbllIeHMIO €€ KOHKYPEHTOCIOCOOHOCTH OyneT
JOCTUTHYTA MOCPEACTBOM PEAIN3ALUU KOHKPETHBIX JEHCTBEHHBIX HHULUATUB.

BbBIBO/IbI

OTtBeuast Ha COBpeMEHHbBIE BBI30BBI MOBBILICHUSI KOHKYypeHTocrnocoOHocTH DBU, KOHTpOIIMHT
CIOCOOEH BHECTH CBOM BKJAJI B JIENO IOBBIIICHUS SKOHOMHYECKOH 3(PPEKTHUBHOCTH CHCTEM
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BO300HOBIIsIEMOI Heprun. VHCTpYMEHTH KOHTPOJUIMHTA TO3BOJIAT MOBBICUTH YIPABISAEMOCTb
CHCTEM BO300HOBIISIEMOW SHEPTHH, CIENATh WX NMPUOBUIBHBIMU TPOU3BOACTBAMHU 0€3 JOTaIlHi
ux Owopkera cTpaHbl ¥ COPMHPOBATH OOBEKTHUBHOE MPEICTABICHHE O CHCTEME
BO300HOBIIsIeMON dHepruu. [lis Kaxmol KOMIAHWW, 3aHUMAIOLICHCS MPOU3BOJICTBOM U
peanmzanueir DBU, moxxer ObITh pa3paboTana cOalaHCHpOBAaHHAS CHCTEMa IOKa3aTeleH,
CTaBsIIasl CTPATETMYECKHE 1SN TI0 MPOJBUKCHUIO U TMOBBIIICHUIO YPPEKTHBHOCTH CUCTEMBI
BO300HOBIISIEMON SHEPTHHM M OTpPaKarollas IMHAMUKY MPOABIKEHHS MO JOPOKHOM KapTe K
MOCTaBJICHHOM IIEJIH.

[Tockonpky BUD wrpator Bce OOJBIIYyIO pOJIb B JHEProdalaHCe MHOTHX CTpaH U B
€BPOMEHCKUX KOMITAHMSIX TOSABJISIIOTCSA  CIEUMANIbHBIE TOAPA3/ICICHUs, 3aHUMAIOIIHUEC
KOHTpouuHroM OBU, TO O4YeHb MEepCHeKTHUBHBIMU SIBISIIOTCS JajbHEHIINe HCCIeI0BaHUS B
JTaHHOM 00nacTu.

Tabnuma 2. [Ipumep cOamaHCHPOBAHHON CHCTEMBI MOKa3aTeleH /il CHCTEMBI BO30OHOBIIIEMOM

SHEPTUU
Crparernueckasi
Crparernyeckasi HHUIMATHBA IMoka3arenn
nepcneKTuBa
DuHAHCHI O6beM mpojax / BEIpydKa
Jloii ppiHKa
3eJieHbId Tapu
YBenuueHue o0beMOB pug =
O6nbem npenoctasieHHot OBU B
npenocrasneHus (mpoaax) 9BU
pacueTe Ha OJIHOTO MOoTpeduTens
OKyraeMoCcTh HHBECTHUIUH B
OBU
MapxkeruHnr / Pacmmpenue 3HaHuii HaceneHus: | YpoBeHb HHOOPMUPOBAHHOCTH
Kauenrtni B Borpocax 9BW u BUD HAaCEJICHUS
YBenuueHue KoIuyecTBa
o notpeduteneit OBU
JlosinbHOCTH OTpEOUTENEH K
SBU YpoBeHb cooTBeTcTBUs OB
OKHMJIaHUSIM TIOTpEOUTENEH
Buyrpennue Pa3mep ycTaHOBIIEHHBIX
1| (}),usccm YBemuuenne 0bnemon I OI/ISI]:O},IHCTBCHHLIX MOIIIHOCTEHN
P npousBojcTBa OBU p
JuTst ipor3BoicTBa DBU
CHMIKEeHNE CTOMMOCTH PHEPTUH, | YPOBEHB 3aTpaT Ha IPOU3BOJCTBO
MIOJIy4EHHOU U3 1 kBt OB
BO300HOBIIIEMBIX HCTOUYHUKOB | YpoBeHs moteps DBU B cetn
CootBeTcTBHE MEXTYHAPOAHBIM
KauecTBo cepBuca 1 MpogyKIMH
CTaHJIapTaM KauecTBa
Iepconau / 0J1s1 pabOTHHUKOB, 00JIATAIOIIUX
p Pa3BuTHE HaBBHIKOB PaOOTHI C Hloxst p ’ Aatort
OO0y4yenue u BID HaBbIKamMu paboTel ¢ BUD, B
pa3BuTHe 00I11eM KOJIMYeCTBE paboTaroIUX
o 3aTpar Ha oruiaty Tpyaa B
CoxpaHeHue KaJpoBoit 6a3bl | OOLIMX 3aTpaTax MoApa3JeleHUs
KoadduimeHT TekyuecTu KagpoB
Obecrnieuenue focryna YpoBeHb HHHOPMUPOBAHHOCTH
COTPYIHUKOB K HH(OPMAIIUU TIO | COTPYAHHUKOB
sHeprocoepexkennto 1 BUD

132



JIMTEPATYPA

1.

2.

3.

Erneuerbare Energien in Deutschland. Verlag des Bundesministeriums fiir Umwelt, Natur-
schutz und Reaktorsicherheit. 2012, - 60 s.

GOLDTHAU A., SOVACOOL B. K., The Uniqueness of the Energy Security, Justice, and
Governance Problem. Energy Policy, No 41, 2012, p. 232-240.

Human Development Report 2001. UNDP, New York 2001.

LEHMANN P., CREUTZIG F., EHLERS M.-H., FRIEDRICHSEN N., HEUSON C.,
HIRTH L., PIETZCKER R., Carbon Lock-Out: Advancing Renewable Energy Policy in Eu-
rope. Energies, 5, 2012, p. 323-354; doi:10.3390/en5020323

. BiI[HOBJ'IIOBaHa CHCPIreTuKa — HeBiI[,EIMHa YaCTHHA NAJIWMBHO-CHEPIrCTUYHOIO KOMIIICKCY

VYkpainu. [nctutyt BigHoBmoBaHOi eHepreTuku. 2013 — 16 c.

. I'ocynapcrBennas nporpamma Poccuiickoit deneparuu "OHeprodPpheKTUBHOCTh U PA3BUTHE

snepretuku" / http://minenergo.gov.ru/upload/iblock/afc/.

. JET'TAPEBA O.A., Koumponnune: YuebHoe nocodue. Onecca: [Tanemupa, 2008. 364 c.

CONTACTS

Jertapesa 0.A.

K.3.H., IoleHT O/1eCCKOro HallMOHaJIbHOTO 3KOHOMHUY€ECKOT0 YHHBEPCHUTETA
e-mail: olga.degtiareva@mail.ru

133


http://minenergo.gov.ru/upload/iblock/afc/
mailto:olga.degtiareva@mail.ru
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Abstract:

In the article it was justified the integrated production pricing mechanism. It was considered
ways of the choice of the cost calculation, establishing requirements for the key parameters of
efficiency of production and sales of each product, and as a result, it was justified an algorithm
for decision-making to establish prices for each type of product manufacturing enterprise.
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integrated production, the margin of safety, pricing policy, cost, expenses, operating profit.
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YHPABJIEHUE HEHOOBPA3OBAHUEM HA
KOMIIVIEKCHOM INPOU3BOJACTBE

JlemuaoB Allekcell AHATOJIbEBUY
K.3.H., ICTIOTHUTENBHBII TUPEKTOP
00O Aymutopckas ¢pupma «Ykpayaut XXI-Lentp» r. Uepkaccsl, Ykpanna

AHHOTALUSL.

B cmamve npeonodicenvt u 000CHOBAHLI HANPAGIEHUA YCOBEPUIEHCHBOBAHUL MEXAHUIMA
YeHOo0OPa3068anUs HA NPOOYKYUIO KOMNIEKCHO20 npouzsoocmea. Paccmompenst nymu evioopa
cucmemvl  KANbKYIUPOBAHUS CeDeCmouUMOCcCmu  npoOyKyuy, YCmaHoeieHue mpebosanull K
KIIOUeBbIM NApaAMempam 3P hHekmusHoCmu 8bINYCKA U peanu3ayui Kaxcoo2o euoda npooyKyuu, 6
pe3yibmame 4e20, NPeOloNCeH al2OPUMM NPUHAMUS PeuleHull no YCMAaHOBGNeHUIO YeHbl Ha
Kaxcowlil 8U0 NPOOYKmMa npou3so0CmEeHH020 NPeonpusimus.

KuaroueBkle ciioBa:
KOMNIEKCHOEe — NPOU3BOOCMBO,  Mapica  0e30nacHocmu,  HOAUMUKA — YeHO0OpA308aHusl,
C€6€CWZOHMOCWZb, 3ampamb1, OnepabﬂlOHHClﬂ npu6bmb.

1. BBEJJEHUE

Kaxnoe mnpomellnuieHHOE MNpeAnpusTie B TNPAaKTUKE YOpaBieHUs OW3Hec- IpoleccaMu
CTAJIKUBAECTCA C MPOTUBOPEUUSAMH BO B3aMMOOTHOILIEHUSAX SKOHOMHYECKOM M KOMMEpPYECKOU
ciyx0. Takue mNPOTHBOpPEUMs] MOXHO KIacCHU()UUUPOBATh KaK «II€HA-CEO0ECTOMMOCTbY.
[TombITKM peann30BaTh Kak MOXKHO OOJIbIlIe TOBapa 3acTaBisieT PaOOTHUKOB KOMMEPYECKOMH
CIIy>kObl pa3IMYHBIMU CIIOCOOAMHM yMEHbIIATh IIEHY Ha ToBap (B BHJE TUCKOHTOB, OOHYCOB,
MIOJIapKOB, Pa3JIM4YHbIX aKUUi W T.0.). Takoe NpOTHBOpeUnE MOPOXKAAET PUCK peaTu3alun
MPOJYKIMK MO IIeHe HIbke ee cedbecTtomMocTu. VIMEHHO B KOMILJIEKCHOM IPOM3BOJICTBE TaKOMH
PHCK SIBIISIETCSI HAUOOJIBIIMM IO CIIEAYIOUIMM OCHOBHBIM IPUYHHAM:
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- IIpucyTCTBYIOT HEIOCTATKH B CUCTEME pacdeTa ce0eCTOMMOCTH KaXXAO0T0 MPOIYKTa B IIEJIOM U
B CUCTEME paclpeesIeHUs 3aTpaT 10 BUJaM MPOIyKTOB B YACTHOCTH;

- IlpucyrcTByIOT HEIOCTaTKU B OIPEACICHUH KOJUYECTBA U MECT PACIOJIOKEHHUS TOUYEK
pacnpeseneHus;

- Henmoorenka 3Ha4uMoCTH OnpeiesieHUs] TOYHONW CTOMMOCTH MTOOOYHOMN TPOAYKIIUH;

- bonpmioli 00beM HETOYHOM, BEPOSATHOCTHOM HWH(POPMAIMH, HCIOIL3YEMOH B IIpolecce
COCTABJICHUS IIPOTHO3HBIX KAJIbKYJIALIH.

OO060CTpEeHUIO TPOTUBOPEUHS «IIEHA-CEOECTOMMOCTEY CIIOCOOCTBYET pa3Hasi MOTUBAIIMOHHAS
0a3a nepcoHalla KOMMEpPYECKOU CcIy>KObl M IKOHOMUYECKoi ciyk0bl. Hanpumep, koraa npemus
KOMMEPUYECKON CIYXKObl MPEeANpUATHS HAYUCISACTCS HUCXOAs W3 00beMa Map)KMHAIBbHOTO
J0X071a, a MPEeMHUsI SKOHOMHUYECKOU CITyKObI - o 00bemy nokazatens EBITDA. Takas cutyanust
CTUMYJIHPYET KOMMEPUYECKYIO CIYKOY peaqn30BbIBATH KaK MOXHO OOJIBIIE MPOIYKIIUU B TOM
YHclie 32 CYEeT POCTa KOMMEPYECKHMX pacxoioB, a 3KOHOMHYECKas ciy:k0a 3amHTepecoBaHa
SKOHOMHUTH Ha KOMMEPUYECKHUX U aIMUHUCTPATUBHBIX PACX0/iax.

[IpunsTas Ha mpeAnpHUsATAN cucTemMa absorption costing Takke CIocoOCTBYeT 000CTPEHHUIO
NPOTUBOPEUHS «IIeHa-Ce0ECTOMMOCTBY, IMTOCKOJIBKY 0a3a pachpesieieHusl pacXo/I0B - elle OJUH
MOTUTHYCCKUH HHCTPYMCHT MAaHUITYJIMPOBAHUA ce0eCTONMOCTBIO OTACJ/IbHBIX BUJOB IIPOJAYKTOB
CO CTOPOHBI 3aMHTEPECOBAHHBIX JIMI HA IPEATIPHUSATHH.

YkazanHoe IMIPOTHUBOPCYHC HC CHOCO6CTByeT Pa3BUTHIO NpCAIpUuATHUA n
HEJICHAIPAaBJICHHOMY JOCTHKCHUIO NPCAINIPUATHEM ITOCTABJIICHHBIX CTPATCITHUCCKUX 3a1ay.

MosxeM BBIACIUTh TPU OCHOBHBIE HAIIPaBJIEHUS PpELIEHUs IPOTHUBOPEUUs «IIE€HA-

ce0ecTOuMOCTb» U 00ecrieueHus MPUObUIBHON AEATeIbHOCTH:

- YcraHoBiieHue 00OOCHOBAaHHOW CHUCTEMbI KaJlbKYJIMpPOBaHUS CEOECTOMMOCTH, BBIOOP €IMHOIO
METO/Ia paclpeesIeHus 3aTpaT KOMIUIEKCHOTO ITPOU3BO/ICTBA;

- OrmnpeneneHne MHUHHMMAJIbHBIX TpeOOBAaHMHM K KIIOUEBBIM MapameTrpaM 3(PQGEeKTUBHOCTH
BBIIYCKA U PEAIM3allii KaX10Tr0 BUa POIyKIUH;

- YCcTaHOBJIEHHE U PETJIaMEHTHOE 3aKPEIJICHHsI AITOPUTMOB IPUHATHUS PEIICHUH OTHOCUTEIBHO
YCTaHOBJIEHMSI LIEHBI Ha KaKIbIH BUJ IIPOAYKTA.

2. METOAbI PACHIPEJAEJIEHUS 3ATPAT

Cnenyer OTMETHTb, 4YTO KOMIUIEKCHOE TPOM3BOACTBO HE  O00S3aTENIbHO  SIBISIETCS

UCKJIIOUUTENIBHBIM SIBJICHUEM Ha NPEIUPUATHHA. DONBIIMHCTBO MNpEANpUATUN HE HMEIOT

YHU(PUIUPOBAHHOM Yy3KOM cHenManu3alid W HMEIT Jpyrue BUIbl OH3HECa, KOTOpbIe

OOCITy’)KMBAIOTCSI ~ €AMHOM  OyXranTepuei,  IOpUAMYECKUM  OTIEIOM U JPYTUMH

aIMUHUCTPATUBHBIMU ciTy>kOamu. Mcnonbp3oBanue MeToia absorption costing B JaHHOM cllydae

UMEeT OIpeJesieHHble OTPaHUYeHHs, HO 3TO HE IOBOJ NPHUMEHATh HCKIOYMTENbHO direct

costing. Ecnu moauTHka ynpaBieHYeCKOro y4deTa MpearnoiaracT 4YeTKoe pas/ieJIeHle BCceX 3aTpaT

Ha IpsIMbIE U KOCBEHHBIE, YCIOBHO-IIOCTOSIHHBIE U YCIIOBHO-IIEPEMEHHBIE, 3TO YK€ SBIAETCS

OCHOBOI1 co3nianus 23¢(HeKTUBHON CUCTeMbI KalabKynupoBaHus. [Ipoiecc co3ganust neicTBEHHOM

OU3HEC - MOJIeNIM BKIIIOYAET TaKHe HayalbHbIe [1aru:

- OnpeneneHue BUI0B OM3HECA U, COOTBETCTBEHHO, IIEHTPOB 10XOJIOB;

- Onpenenenue nNepevyHs MpsIMbIX PAcXo0B U 3aKpeIUIeHUE UX 110 BUaM Ou3Heca,

- YcraHoBIIEHHE TOYEK pacHpelesIeHus, €ClIM pa3jInyHble BUAbl OM3HEca MperycMaTpuBaioT
HCII0JIb30BAHNE COBMECTUMBIX MTPOJYKTOB;

- OnpeseneHue NpUHIMIA pacpeIesIeHNs YCIOBHO-TIOCTOSHHBIX PacXo0/10B M0 BUaM Ou3Heca.
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Hampumep, mnpeanpustvie MeENbHUYHBIA KOMIUIEKC, BKJIIOYAIOIIUNA [BE JIMHUM: IIO
nepepaboTKe MIIEHUIBI U IepepabdoTKe PiKU, KPOME TOro, €CThb KOMIUIEKC IO MPOU3BOJCTBY
KOMOMKOpPMa C HCIOJb30BAHUEM TOOOYHBIX NPOIYKTOB NEpepadOTKU MIICHUIBI U PiKH,
CylIEeCTBYeT OM3HEC IO XpAaHEHHIO 3EpPHOBBIX KyibTyp. Bce 3T0 Haxomgurcs Ha oOwmieit
TEPPUTOPUHU OJHOTO TPEANPHUATUS U HCIIONB3YET O0IIMEe KOMMYHHKAIMA 3HEProCHAOKEHHUS U
BOJIOCHaO)keHUs. TakuMm 00pa3oM, UMesl MEepeIuleTeHHE PAacXoJOB U MPOIYKTOB, COBMECTHO
UCTOJb3yeMble PA3JIMYHBIMH HAIPABICHUSAMUA OH3HECAa, OCHOBHBIMH 33/1a4aMU  SIBIISIOTCS:
ornpenesuTh dPPEKTUBHOCTh KaXKJOr0 HampaBieHUs OuzHeca, 3((EeKTUBHOCTh IPOM3BOJCTBA
Ka)KJI0r0 BHJIa ITPOYKLIMM U KaKI0I0 BUJIA YCIIYT.

Pacnipenenenne pacxolOB MEIBHUYHOTO KOMILJIEKCA IIeeCO00pa3sHO  OCYIIECTBIIATH
IIPONOPLIMOHAIIBHO YCIOBHBIM KodpduuueHtaM. MMeHHO Takoe pacnpeneneHue sBIseTcs
Hanbonee Y3PPEKTUBHBIM TPU YCIOBUU 3aKPHITOTO IMKJIA MTPOU3BOJICTBA NPU OJHOBPEMEHHOM
IIOMOJIE, HalmpuMep, Ha TpU copTa. DMIMPUUYECKHH BbIOOp KO3((UIMEHTOB paclpeaesieHus
JOJDKeH 0a3MpoBaThCS HA IOJIE3HOCTH WIJIM CTOMMOCTHOTO MpPHU3HAKa KOHEYHOTO IPOJYKTA.
Hanpumep, pikanble oTpyOM mNpuHHMAarOTCs 3a 0a30Bblii mpu3Hak (Kod(hGUIMEHT paBeH
€IMHULIE), MyKa pxkaHas 3,7, orpyoum mnmieHuyHsle 1,2, maHka 4,8 COOTBETCTBEHHO.
Pacnpenenenue pacxoJoB Ha NOOOYHBIA HPOAYKT Ha YPOBHE MEIbHHUYHOIO KOMIUIEKCA HE
MIPOUCXOJIUT, TOCKOJIbKY Ha JAHHOM JTale €ro MOJIE3HOCTh HyleBasi (OCHOBHAs II€Ib - BBIITYCK
OCHOBHOH npoaykuuun). Haxoaum yciaoBHYI0 Maccy Kaa0ro BU1a MPOILyKTa IyTeM YMHOKEHHUS
YCIOBHOTO KOd(duimenTa Ha 00BbeM NPOM3BOJICTBA B HATYPAIbHOM BBIPRKEHUH, TAaKXKe
HaxoauM OOUIYI0 YCIOBHYIO Maccy BceX NpoJykToB. OmpexernseM ce0eCTOMMOCTb €IUHHIIBI
YCIIOBHOM Macchl IPOAYKIIUH IIyTeM JEJICHHUs OOIIe CyMMBI pacxoJ0B Ha OOIIYI0 YCIOBHYIO
Maccy M IO KaXJIOMy IpPOAYKTY - YMHOXXEHHEM IOJIy4YE€HHYI0 Ce0eCTOMMOCTb €IMHUIIbI
YCIIOBHOM MaccChl Ha COOTBETCTBYIOIINK YCIOBHBINA KO3 duiuent. [Ipu 3ToM BaKHO pa3ienuTh
npsiMble M KOCBEHHbIE 3aTpaThl, 10 BuAy OusHeca. Pacmpenenenuss mo absorption costing
MOJUIEKHUT TOJIBKO Ta YacTh KOCBEHHBIX PACXOAOB, MPUXOISIIASCS HA JIOII0 MEIbHUYHOTO
KOMILIEKCA B COOTBETCTBUHU C o0mIell 0a30il pacrmpeneneHHs KOCBEHHBIX pacxXoJloB. Takum
00pa3oM, pacrpeIeIeHUIO T0UIeXKAT:

- CTOMMOCTb CBIPbS;

- [IpsiMbIe yCIIOBHO-TIEpEMEHHBIE TPOM3BOICTBEHHBIE PACXOIBI;

- O01enpon3BOJICTBEHHBIE PACXOIbI (TOJBKO MPHUCYILUE TaHHOMY HalpaBJIeHUIO OM3HECa);

- OOuienpou3BOICTBEHHbIE pacxXxoAbl (B YacTH, paclpeiesieHHble Ha JAaHHOE HalpaBJieHHE

Ou3Heca B COOTBETCTBHUHU C BBIOpAaHHOM 0a30i1 pacnipeneneHus);

- Hempon3BoACTBEHHBIE pacxXo/ibl (B 9acTH, paclpeesieHHbIE Ha JaHHOE HalpaBiIeHne OM3Heca

B COOTBETCTBHUH C BBIOpaHHOM 06a30# pacnpeaeneHus).

ypOBHI/I pacipeaciCHus 3aTpaT MMPEaACTaBJICHBI HAa PUCYHKE 1.

MoO>HO BBIIEIUTH HECKOJIBKO YPOBHEH 0a3 pacrnpeaeneHus 3aTpat B CI0KHOM IPOU3BOJICTBE:

1) ypoBeHb Buga OusHeca (XpaHEHHE 3€pHA, MEIBHUYHBIA KOMIUIEKC, KOMOHMKOPMOBBIH
KOMIUIEKC U T.]1.);

2) yPOBEHb HAmNpaBICHUS CIHCHUATU3AIMKA  KOMIUIGKCHOTO MPOM3BOACTBA  (JIMHHUS IO
nepepaboTKe MIIEHUIIB, TUHUS MO epepadoTKe PKU METbHUYHOTO KOMITJIEKCa);

3) ypOBEHb KOMIUIEKCHOCTH - COPTHOCTH (BHOB) COBMECTHOW MpPOMYKIWH (HAmpumep, JUis
nepepabOTKU MIIEHUIIbI: MyKa BBICILIEr0 COpPTa, MEPBOTO COPTa, BTOPOIO COpPTa, MAHKA,
oTpyoH);

4) ypoBEeHb OTAEIBHBIX MIPOIYKTOB (PaboT, YCIIYT) 32 KOMIUIEKCHBIM ITPOU3BOJICTBOM.
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Bujabl 6u3Hec-HANIpaBJIeHH I
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L | Kommekc 2
! CoBMECTHBIH POAYKT N Mpoayxr n

TTo6oy4HbIi MPOAYKT 2

basa pacnpedenenusn
ypoeus 4

JlomoHUTeNbHBIE 3aTPaThI —
ocHOBa (popMHpOBaHHS

ce0eCTOMMOCTH MTOOOYHSIX

[IPO/IYKTOB

basza pacnpedenenusn
yposnsn 3

PI/ICYHOK 1. Cxema ypOBHGfI pacapeaciICHUA 3aTpaT KOMILICKCHOI'O ITPOU3BOACTBA.

3a 06a3y pacrpeneieHHs KOCBEHHBIX 3aTpaT IEpBOrO YPOBHS IienecooOpa3HO BhIOpaTh
YAETBHBIA BEC MPAMBIX 3aTpaT Ka)kJOro HaIpaBiieHUs (BKJIHOYas KOMIIJIEKCHOE MPOU3BOJICTBO).
DTO MO3BOJIUT OOECHEeUnTh HAaMOOJee «CHpaBeUIMBBIN» MOAXOJ Ha HadalbHOM dTame. bazoii
pacrpeiesieHust MOXKET OBITh Tak)Ke M30paH yNeIbHBIN BEC YCIOBHO-TIEPEMEHHBIX PAcX0/10B, HO
pu 3TOM He OyneT obecreueHa JOCTaTOYHAas HadajdbHas TOYHOCTH pacmpeneneHus. Cremyer
OTMETHTh, YTO Kakas Obl He ObUIa BbhIOpaHa 0a3a pacmpenenieHus, aOCOJIOTHAs TOYHOCTH HE
OyZeT JOCTUTHYTa HUKOTJa, HO K HEil HY’)KHO CTPEMUTHCSI.

Bropoii ypoBeHb pacmpeleneHusT MOXET HMMETh pPAa3JIMYHYI0 CTENeHb CI0XXHOCTH B
3aBUCHMOCTH OT BHJa TPOW3BOJCTBA W KOJHMYECTBA TOYEK pacmpeaeieHus. 3aech Oazoi
pacripesielIeHUs] MOXKET CITYy>KUTh 3apa0O0THasl IlaTa OCHOBHOTO MPOM3BOJICTBEHHOT'O IEPCOHAIA,
YAETbHBIM BEC TMEPEMEHHBIX 3aTpaT WM MapKuHanbHOM npubbin. Ecim 3a  Oazy
pacripesienieHust n30UpaeTcst CTaThsl PAacXOJ0B MIIM JIOXOJOB, OHA JIOJDKHA MMETh HauOOJIbIINN
VIeNbHBIN BEC CpeAd IPYruX CTaTeld pacXofoB WM JOXOJOB B KaXIOM KoMmIuiekce. B psme
MIPOBE/ICHHBIX 3KCIIEPUMEHTOB, JJIi MEIbHUYHOTO KOMIUIEKCa HaMM M30upanach Kak Haubosee
onTHManbHas 0a3za pacmpeneneHus - YAETbHBIH Bec (OHAA OIUIATBl TpPyJa OCHOBHOTO
MIPOU3BOJICTBEHHOTO ITEPCOHAIA.

Pacnpenenenue pacxofoB MO TPEThEMY YPOBHIO 1I€JI€COO0Pa3HO MPOBOAUTH MO YCIOBHBIM
koa¢duLreHTaM, Kak HaMH YK€ oTMedasnoch Beime. [Ipu 3ToM, Takoil MeToA pacrpeneiaeHus
Pacxol0B PacIpOCTPAHAETCS Ha BCE PACXO/bI - IEPEMEHHBIE U IIOCTOSHHBIE, [IPOU3BOJICTBEHHBIE
U HENpou3BOJCTBEHHbIE. He HCKII0UeHO, YTO MPHU OTIENIBHBIX OOCTOSTENHCTBAX, B JAPYTUX
BUJIaX KOMIUIEKCHOTO ITPOM3BO/ICTBA 11€J€CO00pa3HO UCIOIB30BATh U JIpYTUe METO/Ibl (TpsMoi
JIOKAJIM3alMM 3aTpaT, UCKIIOYEHHS 3aTpaT U T.I1.).
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YeTBepThlii ypOBEHBb paclpe/ieieHus] pacXoI0B MOXKET MpeaycMaTpuBaTh BHIOOP JH000H 0a3bl
pacmipeneneHuss pacxojoB. B Hamem ombite, 3()QeKTUBHBIM OBLIO pacmupenesecHue 1o
yIEIbHOMY BECY YCIOBHO-TIEPEMEHHBIX 3aTpaT, Ha OTIENbHBIX BHIAaX IMPOU3BOACTBA - IO
IUIAHOBOW Map KWHAIBHOM MPpUOBUIN U 110 (POHTY OIUIATHI TPYAa OCHOBHOTO MTPOM3BOACTBEHHOTO
nepconana. B mrobom ciydae, mpu BbIOOpEe ©a3bl pacrpenesieHusl CleayeT IpOBOIUTh
JOTIOJTHUTEIIbHBIE UCCIIEA0BAaHN (SKCIEPUMEHTHI) B TNHAMUKE.

[Ipy KOMIJIEKCHOM HPOM3BOJACTBE IE€IECO00pa3HO UCIOIb30BaTh CHCTeMY absorption
costing, TMOCKOJbKY MMEHHO OHa MO3BOJSIET ONPENeNsATh MU HOPMHUPOBAaTh YPOBEHb MapiKH
0€301acHOCTH B pa3pes3e MPOayKTOB.

3. HOPMUPOBAHMUE IOKA3ATEJIEH D®OEKTUBHOCTH

Ecnmu moctpoeHa cucrema, KOTOpas IMO3BOJSET Ompeneisith 3()()EeKTUBHOCTH TPOU3BOICTBA
OTIENBHBIX BHUJIOB MPOJIYKTOB (Ha 0a3e ONMMCAHHOHN BBINIC METOJUKH), CICAYIOUICH CTaBUTCS
3ala4a HE JIONYCTUTh peaju3aluy TMPOAYKIMHA B OyAylmMX TEpHOAax IO IIEHE HUKE
ce0eCTOMMOCTH.

IIpemyaraeMass HaMu Jajblle CUCTEMa IMPUMEHSAETCS Ha TPETbEM U UYETBEPTOM YPOBHIX
pacupesneneHrs pacXoJ0B Ha CTAaJuM IUIAHUPOBAHMS M YTBEP)KIACHUS LEHBI HA IMPOAYKLHIO,
KOTOpasi INIAHUPYETCS K BBIITYCKY.

Jis  9TOrO, OTAENBHBIM MPUKA30M (WM HMHBIM PACIOPAIUTENBHBIM JTOKYMEHTOM)
HNPEeANpPUATHIO Liedecoo0pa3HO BBECTU JIOMOJHUTENbHBIE TOKa3aTeld JUIsl COCTaBJICHUS
MIPOTHO3HBIX KAIbKYIISIIUNI:

1. Hopma wMapxxu Oe3omacHOCTM B MPOIEHTaX K IIEPEMEHHBIM 3aTpaTaM B paspese
HOMEHKJIATYPHBIX TPYII TOTOBOM mNpoaykiuu. Mapka O0e30MacHOCTH - YpPOBEHb
MPEBBILICHUS 10X0/a, IPU KOTOPOM JIOCTUTaeTCsl TOUKa 0€3yOBbITOUHOCTH;

2. Hopma Map>KMHAIBbHOTO J0XOZAa B INPOLEHTAaX K NEpEeMEHHbIM 3aTpaTaM B3BELICHHBIX Ha
MapKy 0€30I1acCHOCTHU B pa3pe3e HOMEHKJIATYPHBIX IPYII FOTOBOM MPOAYKLINH;

3. Hopma omnepanvoHHOM nNpuObUIM B MPOLEHTAX K pa3HULE MEXIYy IUIaHOBOM IIEHOM,
pacxoiaMH C Y4eTOM HOPMbI MapKu O€30MacHOCTH M HOPMBI MAap KMHAJIBLHOTO J10XOJa B
pa3pe3e HOMEHKJIATypHBIX TPYIIIT FOTOBOW MPOIYKIUH.

[lepeuncieHHble MTOMOTHUTENbHBIE TTOKA3aTENIU UMEIOT LIeNb HE JOMYCTUTh YOBITKOB MPHU
peanu3ainuy TOTOBOM MPOAYKIIMH U TMPABUIBHO TUIAHUPOBATH, TOKPHIBATH MOCTOSTHHBIE 3aTPaThI
3a cueT MapKuHaibHOM mnpubbu. [lokazaTenu MoOryT mnepecMaTpuUBaTbCS B CIEAYIOIIUX
CITyJasix:

1. BBoauTcs B MPOU3BOJICTBO HOBBIM BHJ TPOAYKTA;
2. MeHSIOTCS TUTAHOBBIEC PE3YJIbTATUBHBIC TTOKA3ATEIH JISATSIIBHOCTH PEATPUSATHS;
3. U3meHsieTcss MapKeTUHTOBasl TOJIUTHKA.

Ilenp ycTaHOBIEHUS TIOKa3aTeNsi «HOpMa MapXu O€30MacHOCTU» - HHUBEIUPOBATH
BO3MOJKHYIO TTOTPEUTHOCTh B TJIAHUPOBAHUHU Map>KUHAJILHOW MPHUOBLIN, 00heMa TTOCTOSHHBIX U
IEPEMEHHBIX M3JECPKEK HAa EOUHHUILY NPOAYKIMU. B ciiydyae TOYHOTrO ONpenesieHUuss HOpM
MEepEMEHHBIX 3aTpaT Ha eIUHUIlY TMNPOAYKIIMH, HOpPMa MapXu OE30MacCHOCTH MOXKET
nepecMaTpuBaThCs B CTOPOHY yMeHbIeHUs. [Ipu mpuHATHN pelmieHus 00 yTBEPKICHUU LIEHBI
Ha MPOJYKT, JOJKHO YYUTHIBATHCS TAKOE HEPABEHCTBO:

138



TIPx (1+ HMB)ITL] (1)

rae: [IP — mepemenHbIe 3aTpaThl, TPH. HA SAMHUILY MTPOAYKIIHH;
HMB — HOopMa mapxu 6€301acHOCTH Ha eIMHUILY POIYKIINU, KO3 (OUITHEHT;
111 — ruranoBas neHa Ha npoxaykmuto 6e3 HJC, rpH..

Llenpr HOpMHUPOBAaHUSA Map)KUHAIBHON MPUOBUIM - MAaKCUMAaJIbHO BO3MOXHOE IOKPBITHE
MOCTOSIHHBIX 3aTpaT C YyYETOM IUIAHOBBIX OOBEMOB MPOMU3BOJACTBA M peald3alliu MPOIYKIUH,
MapKETHUHTOBOM MOJUTUKU IO OTAENbHBIM TpyIlmaM NpoAykToB. [Ipu mpuHSATHH peuieHus o
MIPUHATHU LIEHBI Ha MPOAYKT, TOJDKHO YUYUTHIBATHCA TAKOE HEPABEHCTBO:

L] — (ITP x (1+ HME))) HMIT (2)

rae: HMII — Hopma MapKuHaIbHON TPUOBLTH, TPH. Ha IUHUILY TPOAYKITUH.

Ilesb HOPMUPOBAHUS ONEPALMOHHON NPUOBUIM - YCTAHOBJIEHUE MHAMKATUBA JOCTHXKEHUS
IIOCTABJICHHBIX 1I€JIeH (3aIUIaHUPOBAHHBIX (PUHAHCOBBIX PE3YJIbTATOB).

Mapka 0e301acHOCTH B JEHEKHBIX €IMHULIAX PACCUUTHIBACTCS MYTEM YMHOXKEHUS HOPMBI
MapkH 0e30MaCHOCTH Ha 00BbEM MEPEMEHHBIX 3aTpaT (IIOCKOJIbKY €€ HOPMAaTUB Mbl IPUHUMAIN
KaK IPOLICHT K TIEPEMEHHBIM 3aTpaTam):

ME = ITPx HMF (3)

[1nanoBas HopMmaTuBHas onepanuoHHas npuosLIbs (OIl) B rpuBHAX Ha €IUHUILY IPOAYKLUU
paccUMTHIBAETCA:

OIT = (1TP+MB + HMIT)x HOIT 4

rae: OIl — muiaHoBast onepanMoHHas NpUObLIbL B TPUBHAX Ha €MHULLY IPOAYKIHH;
HOII — HopMa onepaiinoHHOM NPUOBLIN HA €AUHUILY TPOAYKINU, KOAPPUIUEHT.

4. AJITOPUTM LHIEHOBOM NOJIUTUKH

Ilonutuka HeH006pa30BaHI/IH Ha OpCAlpUATHHN NOJIKHA YYUTHIBATH BCC BBIHICIICPCUHUCICHHBIC
ImoKasarcjii, HC JOOIIYCKAaThb pcainu3aluro TOTOBOH NpoAYKIHMHU I10 OC€HaM, HHKC o0BbeMa
NMEPEMCHHBIX 3aTpaT Ha CAUHUIY COOTBCTCTBYIOLICTO BAA IMTPOAYKIIUH.

Bce ykazaHHble mMoOKa3aTeNyd MOJDKHBI OBITh HalleJeHbl Ha JIOCTIKEHUE MPEANPHUATHEM
CTPAaTCTUYCCKUX 3aaad. HO‘IGMY IIOKa3aTcCJib HOPMEBI MapKu 0e30MacHOCTH YCTAaHABJIMBACTCA KaK
MPOLIEHT OT mepeMeHHbIX 3aTpat? [loTomy 4TO Ha TIOOOM MPOU3ZBOJCTBE 00BEM MEPEMEHHBIX
3aTpar Ha €IUHUILY TPOJIYKIIMU SIBISETCS HamOojee CTaOMIbHON BETMYMHOW M HE 3aBUCHUT OT
o0beMa BBITYCKa W peald3aliy MPOIYKIIUU. ITO MO3BOJHIO BBIOPATH €IUHYIO CTAOWIBHYIO
0a3y pacuera. [Ipennmaraemass HaMu METOAMKA - TIOJMTHYECKUN TIPUEM, TTO3BOJISFOIIHI
3aMpeTuTh MEHEPKepaM B TMPOIECCEe YCTAHOBJICHUS TOJIUTHUKUA II€HOOOpa3oBaHUs, MPHU
3aK/IIOYCHHUU JOTOBOPOB IO IMEPBUYHBIM W BTOPUYHBIM IIpOAa’kaM CHHU3UTLCA B ICHC TaK, UYTO
OyZeT MoJiy4eH yOBbITOK.

Kak nokasbIBaeT OIBIT UCHOIb30BaHUS JAaHHOM CUCTEMBI, Mapka 0e30MacHOCTH JO0JKHA He
MeHee yeM Ha 5% mpeBblaTh TOYKY 0€3yObITOuHOCTH. Eciu B KanbKyJIsSIUU HMCIONb3YIOTCS
HOPMBI YCIIOBHO-TIEPEMEHHBIX PacX0/10B, OHU HHUKOI/Ia He OyAyT TOYHBIMH. BIHSIOT morogHbie
YCIIOBUS, IPU KOTOPBIX MIPOUCXOUT IMPOU3BOJICTBO (HAIIPUMED, PACcX0/l ra3a 3uMOi OoJible yeM
B JIETHUE MECSIIbl), U3HOIIEHHOCTh 00OPYJOBaHUs, OTKIOHEHHA OT PELENTYpPhl, TEXHOJIOTUH,
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Opak M MOTepH ChIPbs, YejaoBeueckue (hakTopsl U T.1.. HuBenupoBaTs BO3MOKHOE HETaTHBHOE
BIIMSIHUE TaKUX (PaKTOPOB MOXKET OMOYb UMEHHO HOpMa Map kKK O€30MaCHOCTH.

[Ipu npruMeHeHUN npejiaraeMoi METOIUKU CIIeyeT KeCTKO KOHTPOJIUPOBATh COOII0/ICHUE
IJIAHOBBIX 3aTpaT Ha COBIT, aJIMUHUCTPATUBHBIX U JIPYTUX HEMPOU3BOJCTBEHHBIX PACXO/OB B
TEYEHHE BCETr0 BPEMEHHU JIEATEIbHOCTH MPEIPUATHS, BeJlb B KAIBKYJISILIUK OHU 3aKJIa/IbIBAIOTCS
KaK TPOICHT OT IMEPEMEHHBIX H3ACPKEK NPU YCTAHOBJICHHHM Map>Kuh OE30MaCHOCTH, HOPMEI
Map)KMHaJIBHOIO  JIOXOJAa M  HOPMBI  omepauuoHHOW  mpuObuin. Takum  oOpazowm,
HEKOHTPOJIMPYEMBI 3HAUUTEIBHBI POCT HEMPOU3BOJCTBEHHBIX PAcXOAOB MPHUBEIET K
MOJIYYEHHUIO YOBITKA MPEANpHUsATHEM, HECMOTPS Ha TO, YTO O0BEM Map>KMHAJIBHOW NPUOBLIN
OyZeT B Ipeenax yTBepKACHHBIX HOPMAaTHBOB.

Kak MHCTpyMEHT NpUHATUS PELICHUH NPU YCTAHOBJIEHUU LIEHBI HA HOBBIC MPOIYKTHI WU
IpU MEPEeCMOTpPe II€H Ha MPOAYKTHI HCIOJIB3YETCS alrOpPUTM, IMPUBEIEHHBIM Ha PUCYHKE 2.
JIaHHBII aNTOPUTM 11eN1ecO00pa3HO 3aKPENUTh B LIEHOBOM IMOIUTHKE MPEATIPHITHSA.

HauaJjo anaau3a

A

IlepemeHHBIE pacxobl C y4E€TOM Towck myTeii

Mapu 0€30MacCHOCTU OCHbIIIE Her YMEHBIICHHUSI
IJIAHOBOM IIE€HBI > ce0ecTouMOCTH
ITP*(1+HMB)<III] NPOAYKTa WITH

YBEIIMYCHHUE LICHBI

A A

Ha

A 4
ITnaHoBast ieHAa MUHYC
MIepEMEHHBIC 3aTPATHI C YI€TOM Her
MapKu 6€30I1aCHOCTH OOJIbIIIe
HOPMBI Map>KHHAJIEHON TTPHOBIITH
ML-(TTP*(1+HMB))>HMII

Her

Ja

A

IInanoBass HOpMaTUBHAs
omneparoHHasi IPUOBLIL MCHBIIES Jla
pa3sHULIbI MEXY IJIAHOBOM LIEHOH, PElIEHHS TO3BOEHO
IIEpEMEHHBIMU 3aTPATAMU C YYETOM ITOIUTHKOI
HOPMBI MapKu 6€30MaCHOCTH U LIEHOOOPa30BaHHsI
HOPMBI MApKUHAIBHON IPHOBLITN

IIpunsiTHE NO3UTUBHOTO

A4

na
Her

A 4

YTBepxcz[aeTc;I IIJIaHOBasi II€HA Ha

____________________________ > IIpoToxon no
HpOAYKT YTBEPKACHUIO LIEHEI

PI/ICYHOK 2. AHFOpI/ITM YCTAHOBJICHUSA U COTJIACOBAHUS LCHBI HA ITPOAYKT
Kak MpaBuJIO0, PCIICHUC O COIJIACOBAHWH LICHBI Ha NPOAYKTHI, IPCANPUATHA HNPUHUMAIOT

KOJIJICTHAJIBHO, HA KOMHCCHAX 110 IICHaM. 3aernneHHe 1 IOHUMAaHHEC BCEMHU YJIICHAMH KOMHUCCUU
AAaHHOTO aJIrOpUTMa IMO3BOJIUT n30exaTh pdaaa HCI[OpaBYMCHI/Iﬁ o moBoay I_ICHOOGPaSOBaHI/IH.
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Hopma wmapxu 0Oe30macHOCTH, MapXHHAJIBHOH U ONEPAllMOHHOM TNPUOBUIM  MOXKET
YCTaHABJIMBATHCA KaK U1 KaKIOTO OTAEIBHOTO MPOLYKTA, TaK M JJIsl aCCOPTUMEHTHOIO Psija,
IPOAYKTOBBIX Ipymm. JIaHHBIM QITOPUTM INPUEMIIEMBIM Takke JUId  I[PEIIPUATHH,
npakTukyromux direct costing.

BbIBO/IbI

Wtak, npeanpusaTHs, UMEIOIUE CIO0XKHYIO CTPYKTYpPY, MHOTO HampaBieHHUH Ou3Heca, B TOM
YHCce KOMIUIEKCHOE MPOM3BOJCTBO JOJDKHBI PAacCMOTPETh A(PQPEKTUBHOCTh paclpeleIeHuUs
3arpaT u (HOpMHPOBAHHS CEOECTOMMOCTH KaXKIOTO BHJA MNpOAyKIuU (padboT, ycmyr). ITo
SIBIISICTCS 3JI0I'OM MPABHIIBHOTO MOAX0/1a K IIEHOOOPa30BaHHIO U MPEIOTBPAICHHS YOBITOUHOU
nesrenbHOCTH. i 3¢ (GEeKTUBHOrO yIpaBieHUS NPEINpPUATHEM, BaXXHO BbIOpAaTh EIUHYIO
1eJ1eco00pa3Hy0 U HayYHO 0OOCHOBaHHYIO METOIMKY pacHpe/elieHHsl 3aTpar, 00sS3aTelIbHO ee
3aKpCIUTh PCrilaMCHTAMU, OMNPCACINTL MUHUMAJIbHBIC Tp€6OBaHI/I$I K KJIFOYCBBIM IIapaMCTpamM
3¢ GEKTUBHOCTH BBITYCKA M PEAJIM3allMU Ka)XJIOTO BHJa MPOAYKIUU B paMKax pa3paboTaHHOU
CTpaTeruy pa3BUTHS NPEIIPUITUS, ONPEIEIUTh U YTBEPAUTH MOJUTHKY LIEHOOOpa3oBaHUS.
[IpemioskeHHas METOAMKA TO3BOJIICT KOHTPOJIHMPOBATH  PEAM3AIMI0O  TPOJIYKIMH, €€
5pGEKTUBHOCT, HA BCEX YPOBHSAX TPUHATHA pEHICHUH, o0ecreYnBaeT JOCTH)KEHUE
ONITUMAIILHOTO COOTHOIICHUS «IIeHa - 00BEM pealln3aliuy - MPUObLIbLY, PElIaeT IPOTUBOPEUHS B
ACATCIIbBHOCTU PA3JIMYHBIX HOI[pa?:[[eJIeHI/Iﬁ NpeaAupusATUd U CHOCO6CTByeT JOCTUXKXECHUIO O6IIII/IX
TeJieH.
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Abstract:

Factors of external and internal environments of small enterprise firm are considered in this ar-
ticle. It is shown that efficiency of activity of small enterprise firm is defined by qualities of the
first head and features of a system of management. The principles of controlling in firm man-
agement are formulated and locate. Controlling in small firms has the dispersed character and
relies on self-controlling.
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CAMOKOHTPOJJIMHI' B MEHEUKMEHTE MAJIO
HPEAITPUHUMATEJIBCKOU ®UPMbI

Epmoaenxo B.B.
3aBenyrommii kadenpoit Kybanckoro rocy1apcTBEHHOTO YHUBEPCUTETA

AHHOTAIUA:

B cmamwe paccmampuearomcs  pakmopvl  6HewiHel U 6HYmMpeHHel  cped  Manou
npeonpunumamenvckou ¢gupmoi. Ilokazano, umo s¢pexmuenocms OessmenrbHOCMU MANOU
NpeonpuUHUMAmensCckou  Qupmvl  onpedeisiemcss Kayecmeamu nepeo2o  pyKkosooumens U
ocobenHocmamu cucmemvl ynpasieHus. DPopmyaupyromcs u 0060CHOBLIBAIOMCA NPUHYUNBI
KOHMpoOJIuHea 8 MeHeOxcmenme ¢upmovl. Kowmponnune 6 manvix ¢upmax Hocum
PAccpeoomoyeHnblll Xapakmep U Onupaemcs Ha CamoKOHMPONIUHS

KiaroueBble ciioBa:
Meneoosicmenm, manas npeonpuHuUMamenvckas gupma, cucmema ynpaeneuus, @yHKyusa
KOHMPOAIUHSA, CAMOKOHMPOIUHS

1 BBEAEHUE

Hcnonp30oBaHne TEXHOJOTMHM KOHTPOJUIMHTA B MajioM OH3HEce 3aBHCHUT OT psijga (HakTopoB
BHEITHET0 Topsaka (BO3MOXKHOCTEM M PUCKOB), a TaK)K€ BHYTPEHHETO MOpsJIKa (CHIBHBIX U
cnaberx ctopoH) (Anumienko A.B., Be6ep 0., 2014; Konatpommmnar, 2013; Jlanckas 1.B., 2013;
Munsnep b.3., 2013).

K 4nciny oCHOBHBIX BHEIIHUX (DaKTOPOB Pa3BUTHS MAJIOT0 OM3HECA OTHOCSTCS:

—  HalMOHaJbHas cpe/a Kak OOIIeCTBEHHAsl yCTaHOBKA Ha...;

— DKOHOMHYEcKasi cB000/1a, CO3/1a0111asi OCHOBY JUIsl MPEANPUHUMATENbCKOW HHUITUATHUBBL;
—  TOCYJapCTBEHHas MOAJICPHKKA;

— crabuibHasi HOpPMaTUBHO — MpaBoBas 6a3a;
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—  MUHUMU3AIUs KOHTPOJIBHBIX (DYHKIIUH U MPECCHHTA TOCYAPCTBEHHBIX CTPYKTYP;

—  TOpeanpUHHUMATENIbCKas KyJbTypa U CTENEHb JOBEpUs B cpele Ou3Heca;

—  HaJM4ue JOCTYIHBIX UCTOYHUKOB UHBECTULINN;

—  KOHKYPCHBIE IPOLIEAYPhl MOJYyYEHHUs JOCTyNa K TOCYJIapCTBEHHOMY M MYHULIMIAIBHOMY
3aKasy u Jp.

Heo0xonuMo OTMETHTh, YTO BHEIIHHE (DaKTOPBI TasTh B ceOe MO OTHOIICHHUIO K MAaJOMY
Ou3HECYy HE TOJNBKO BO3MOXKHOCTH, HO M yrposbl. [103TOMy MOHHUTOPHHI HPOTHBOPEUYHBBIX
(GakTOpOB BHEIIHEH CpeAbl C BBIABICHHEM CIA0BIX CUTHAJOB SBIISICTCS Ba)KHOW CTOPOHOMN
NESATEeIbHOCTH PYKOBOAUTENS (GUpMbl Manoro OusHeca. Ecim wmamas ¢upma He obGnamaer
CHWIBHBIMH CTOPOHAaMH JIESTEIbHOCTH, TO BO3MOXKHOCTH MOTYT OCTaThCs HE3aMEYCHHBIMH U
HeBOCTpe6OBaHHBIMI/I. HGHTGHBHOCTB PYKOBOAUTCIIA JOJIZKHA OBITE HalrpaBJICHa HC TOJIBKO Ha
MOHHUTOPHHI BHEIIHEH Ccpeibl, HO M Ha (OPMHPOBAHHWE KOHKYPEHTHBIX HPEHMYIIECTB BO
BHYTPEHHEM IPOCTPAHCTBE.

2. OB30P JIMTEPATYPbBI

Hx.I'. KoBun wu JI.II. CneBuH wuccienoBaii MNOBEJAECHUE MNPEANPUHUMATEIIBCKUX U
HENPeIPUHIMATEIBCKUX (KOHCEPBATUBHBIX) MaIIbIX ()UPM B 3aBHUCHMOCTH OT BPaXKJICOHOCTH
BHEIIHEH  cpeapl. MEHemKephl  NPEANPUHUMATEIBCKMX  MalbiX  (GupM  o0jagaroT
NPEINPUHUMATEIBCKUM CTUJIEM, KOTOPBIA MPOSABISETCA YEpe3 MPHUHATHUE CTPATErMYECKHX

pelieHui u omepanuoHHyio yrpasienudeckyto ¢unocodputo ([x.I'. Koun u JI.I1. CreBun,
2012).

CunbHBIC CTOPOHBI BHYTPSHHEH CPEJIbl MPEANPUHUMATEIILCKIX MAJIBIX (DUPM CBSI3aHBI C:
— MOOMIIBHOCTHIO OM3HECA B OCBOGHUU M MPUMEHEHUH HOBBIX TEXHOJIOTUI, TOBAPOB U YCIIYT;
— MpeANnpPUHUMATENHECKUM CTHIIEM B MEHEXKMEHTE;
— 0COOEHHOCTSIMU IIEJIEBOTO CETMEHTa (PUPMBIL;
— KkBanuuKalmen nepcoxana;
— 3pEJOCThIO U CTAOUIILHOCTHIO KOMAaH/IbL;
— WHHOBAIlMOHHOM HAIPaBJICHHOCTHIO;
— XapakTepoMm Om3Heca (HanmpaBJIeHHOCTh Ha MPOU3BOJICTBO, COBIT, HTHHOBAITUH);

— JUAEPCKUMHU M TmpodeccrnoHalbHbBIMU KadecTBaMu pykoBojutens (Epmonenko, 2011;.
Marsees C., 2006).

XK-XK. Jlamben, xapaxtepusysi ocoOeHHOCTH OusHeca B Poccum, oTBeuass Ha BOMpPOC:
«pOCCHICKasi PKOHOMHUKA - 3TO B OOJbBIICH CTENEHW IKOHOMHUKA MpPEANPUHUMATENCH, 4YeM
3KOHOMHKA MeHeZI)KepOB?)) OTMCTHUJI, YTO Ha HCKOTOPBLIX PbLIHKAX 3KOHOMHKA HMCET Ooiee
NpeANPUHUMATENLCKUM, YeM YIMpPaBICHYECKUH, MEHEIKEPCKHH XapakTep M 4TO IKOHOMHKE,
IMpEeKAC BCErO, H€O6XO)II/IMI:I IpeANpPUHUMATEIN, ITOCKOJIIBKY MMCHHO OHHU SABJIAIOTCA OCHOBOM
skoHOMHUecKOTO pocTa. (JIaben XK.- XK., 2004).

3. ICCJIEJOBAHUE

3HaHWE W MHCHOJB30BAHUE WHCTPYMEHTOB KOHTPOJUIMHIA B IPEANPUHUMATENIBCKAX MAaJbIX
¢upmMax MMeeT CBOM OCOOCHHOCTH M HalpaBlIeHbl Ha MOJJECPIKKY pEIIeHHUs ABYX Ba)KHEHIINX
3aja4 (MOHMTOPHUHTAa M HCCIIEJOBaHMS BHEIIHEH cpeibl B pEeXHME pPEalbHOTO BpPEMEHHU C
OLIEHKOM pPUCKOB M (OPMHUPOBAHUE KOHKYPEHTHBIX IMPEUMYIIECTB Ha OCHOBE YHUKAJIbHBIX
KOMIIETEHIINH U PeCypCOB) SABISETCSA BANCHEUUMUMU U AKMYATbHLIMY JUISI MEHEDKMEHTA Majoi

(bupMBI.
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Mansiii 6usnec B Poccun mo HampaBneHus, chepaM U CTPYKTYpe pPa3BHBAETCS MEIUICHHO H
MPOTUBOPEYUBO. TEHACHLUHM €ro pa3BUTHS CYUIECTBEHHO pAa3HATHCS C OCHOBHBIMHU
HaIpaBJICHUSIMU U NOKa3aTeJsIMU pa3BUTHs B d3koHOMHKax EBpomnsl, CIIIA u Mosoabx TUrpax
Oro — Boctounoii A3uu, a Takxe B HeKOTOpbIX cTpaH BPUKC. Poccus 3Ha4uTENbHO OTCTAET OT
YKa3aHHBIX 0 TAKUM IMOKAa3aTessaM, KaK: Yiciio Manbix ¢pupm (Hanpumep, ot CIIHA B 93 paza, ot
Wrtamuu B 4,7 pasza), no Bkiaay B BBII (manpumep, ot ®panuuu B 5,6 pasza, or CIIA B 4,7
pasza), 1o J0J1€ 3aHATOro B HEM HacesleHus (Hanpumep, oT SAnonuu B 8,1 paza, or @panuuu B 5,6
paza), mo uuciny manbix ¢upm Ha 1000 xureneit (manpumep, B CIIA — 74,2 dbupmsbl, BO
@®panuuu — 35, B PO — 5,65) u ap. B To Bpems Hanorosas Harpy3ka B P® cocrasinser 54,1%, B
cpenHeM B MupoBod skoHoMmuKe 44,7%. Oxono 40% Manbix U cpegHUX (QUPM OTHOCATCS K
cdepe TOProBiIM M PeMOHTa, CBbIME 32 % - CTPOUTENHCTBO U ONEPAIMH C HEABHKUMOCTBIO.
Hau6onee npo6ieMHO BBIMIAINT HUHHOBAIIMOHHOE HaIlpaBJIeHHE B MalioM OusHece. B cTpykType
Majioro Ou3Heca MpeodnIaialoT TPATUIHMOHHBIE YCIYIM B ymepd HAyKOEMKUM U
WHHOBAIIMOHHBIM  Ipou3BojcTBaM. [, MoxkeT ObITh camMoe TJIaBHOE, [0 YPOBHIO
IIpeANPUHUMATEIBCKON akTUBHOCTH Poccusi Haxonunack Ha npeanocienHeM mupe (KpacHos
., 2013; Munbrep b.3., 2013; FOmxanos A.1O., 2013).

OcHogHoe npomusopedue OTEUECTBEHHOTO MAJOro MPEeANpUHUMATENIBCKOTO Ou3Heca
XapaKkTEPU3yeTCs, C OJJHOM CTOPOHBI COLIMAIBHO — YKOHOMHYECKON 3HAYUMOCTBIO, a C APYTror —
HU3KUM YPOBHEM OpTraHHM3allMd M YIPABIEHUS, KaK CO CTOPOHBI TOCYAapCTBa, TaK U HUZKUM
KaueCTBOM CTPATErMUYE€CKOTr0 MEHEIHKMEHTA UX PYKOBOJIUTEIICH.

Psn aBTOpOB B WHHOBAIIMOHHOM pa3BUTUU OW3HECA W PA3BUTHUU CHCTEM YIIPABICHUS
NPEINPUHUMATEIBCKHX ~ (GUPM  BEIOYIIYO  pOJb  OTBOISAT  DHIOTEHHBIM  (haKTOpaM.
NHHOBAIIMOHHBIN (haKTOp — PEIIAIONIUN JUISI KOHKYPEHTOCIIOCOOHOCTH MPEIITPUHIMATEITBCKUX
(dbupMm Masoro 6usHeca.

VYcinoxxHeHne CBsA3el Maloro W KpyHHOro Ou3Heca TIOTpeOOBaJO M3MEHEHHUS CHUCTEM
MEHEKMEHTa (PUpM C yCUJIEHUEM TOPU30HTAJIbHBIX CBs3el U oOpa3oBanueM cereil (MBaHos P.,

2008).

A.1O. KOpnanoB, paccmatpuBas (opmyny ycmexa cpeiHero OusHeca B MUpE, 00paTui
BHHUMaHUE Ha 3apy0eXHbIC HCCIICIOBAHUS CHIILHON MPOCIOWKHN CKPBITHIX YeMITHOHOB (B Poccuu
WX JBajlaTh JeBATH!?), a Takke Traszened, KOTOpbIE 3aXBAaTHIBAIOT 3HAYMTEIHHYIO 4YacTb
MHPOBOTO PHIHKA HA OYEHBb y3KHX IICJICBBIX CETMEHTAaX. 3By4aT PEKOMEHIAINN YUUTHCS y HUX
MeHemkmenTy (KOnanos U., 2011).

KoHKkypeHTHBIE = mIpeuMmyllecTBa Majlod  HPEeJNpUHUMATENbCKOM  (QUPMBI  UMEIOT
JUHAMHUYHBI M HENOCTOSHHBIM XapakTep. OHHU BCELENO 3aMbIKAIOTCS Ha MOTpeduTene u
co3laBaeMoM ToBape (ycnyre), a Takke J(PQEKTUBHBIX CTPATErMUECKUX PpEIICHUSX.
Omnpenenstoniee 3Ha4YeHWE JUId MpEeANPUHUMATEIbCKOM (QUpMbl Majoro Ou3HEca HMEIOT
yIIpaBJIeHYECKHE KOMIIETCHIIMM U TNpeaNpUHUMATEIbCKHE CIIOCOOHOCTH, JIEIOBbIE KAauecTBa U
MHTEJJIEKTYaJIbHBIN KanuTaa pyKOBOIUTEIS.

Opranuzaiys KOHTPOJUIMHTa B Majod (uUpMe OTIMYaeTcs B CUJIYy pa3MepoB Ou3Heca,
OTPaHUYEHHOI'O KOJIMYECTBA TIepCOHANa W MOJy4aeMol MNpHObUTM OT OpraHu3aliu
KOHTPOJUIMHTa B KpynHOW  kopropauud. DyHKIUS  KOHTPOJUIMHTA MOXET  OBbITh
CKOHLIGHTPUPOBAaHA Yy PYKOBOAMUTENS Maloil (UPMBI U YAaCTUYHO JICIETMPOBAaHA JPYTUM
JNOJDKHOCTHBIM — JMiaM  (Oyxrajiarepy, KOMMEpPYECKOMY JHUpeKTopy). Boimonnenue 3amay
KOHTPOJUIMHTA JIMLAMH YIPABIEHYECKOTO MPO(UIT MOXKET OCYHIECTBIATHCS Ha TMPHHILIUIE
camokoHTposutrHTa (Konnenmws, 2006).

144



[TorpeOHOCTS B KOHTPOJUIMHIE B Majod (GupMe TOHKHA UCXOIUTHh OT €€ PYKOBOIHUTEIS.
[IpeanocpuIkol yCHENHOW peann3alid CAaMOKOHTPOJUIMHTAa Ha (upMe SBISICTCS DEIICHHE
BOIPOCa, KaKWe 3a/1a4i KOHTPOJUTMHTA JIOJDKEH B3ATh HAa ce0sl MEHEIKMEHT (PYKOBOJIUTEINb,
Oyxranrep, oduc — MeHEeIKep, PYKOBOJIUTENIb CHITOBOIO WIU (M) MPOU3BOJCTBEHHOTO
10/Ipa3eJICHUS.

UTo0Bl CaMOKOHTPOJUIMHI JEHCTBUTENBHO NPAKTUKOBAJICS MEHEIKEpPAMH, HEIPEMEHHO
JIOJKHBI OBITH 00€CIIEUEeHbI YCIOBUS, IPU KOTOPBIX MEHEKephl pacroiaraii Obl HE0OX0IMMOMN
cBO0OI0M NEUCTBUN B IPUHITUU PEILICHUH.

BbIBO/IbI

IIpenmymiecTBO CaMOKOHTPOJUIMHIA COCTOUT B CYIIECTBEHHOM COKpPAIlEHUM BPEMEHH Ha
pc€arupoBaHucC NNpru BOSHUKHOBCHUU OTKJIOHCHI/Iﬁ, IIOCKOJIBKY B TaKHUX YCJIOBUAX BAXKHBIC 3a/1a4n
KOHTPOJUIMHIA 10 IJIAHUPOBAHUIO M KOHTPOJIIO BBIIOJHAIOTCS HOCUTENSMH YIPAaBJICHUYECKUX
peuieHui.

KonTpommmHr - ectb coctaBHass (MHTErpUpOBaHHasl) YyHpaBiieHYeckas (yHKUUS,
BBINOJIHAEMAsT KaXIbIM MeHemkepoM. DYHKIUM KOHTPOJUIMHIA HOJHOCTHIO MM YacCTUYHO
BBIIIOJIHAIOT ~ OTAENIbHbIE ~ MeHemkepbl. CaMOKOHTPOJUIMHI  MOYKHO  IOHMMAaTh  Kak
paccpeloTOUEHHYIO B CUCTEME MEHEIKMEHTA CII0KHYIO (DYHKIHIO.

CMBICIT CaMOKOHTPOJLIIMHTA OIpeIeNsieTcs], Kakas 4acTh 3a/1a4 KOHTPOJIMHTA JTOJKHA OBITh
nepesiaHa MEHEIXKEPY, a 3aTEM — B KaKOM CTENEHU B MIPOLECC KOHTPOJIIMHIA OYAYT BOBJIEUYEHbI
npyrue corpynuuku kommnanuu (Epmonenko B.B., 2011, UBammuna 10.A., 2012).

OCHOBHBIMH MPUHIMIIAMU KOHTPOJIJIMHTA B MaJbIX (pUpMax sIBIISIOTCS:

— paccpelOTOYEHHBIM XapakTep (yHKUMH KOHTPOJUIMHTa B  MEHEKMEHTE M  HUX
JI€3UHTErPAallUOHHBIN XapakTep;

— CaMOKOHTPOJUIMHT PYKOBOAMUTEIIS;

— KauecCTBEHHBIN U HeOpMaNbHBIN XapaKTep;

— HCIIOJIb30BAHWE MHTYUTHUBHBIX METOJ0B OOOCHOBAaHHUSI pEUIEHMH Ha KauyeCTBEHHOU
nH(pOpMaLIUK HA YPOBHE C1a0bIX CUTHAJIOB;

— OIIEpaTUBHBIN XapakTep.

KoHTpo/UIMHTOBBIE 337audl  YNPABIEHYECKOTO M OU3HEC-NPOLECCOB JAEIETUPYIOTCA HUX
cneupanuctaM. B Mambix  Qupmax  HeET  JOCTaTOuHBIX  pecypcoB. He  HyxHBI
CHeHaTM3UPOBaHHbIE KOHTPOJUJIEPHI MPOLIECCOB M (PYHKIIMOHAIBHBIX HanpaBieHuid. Komanmpl,
XOpOIIO 3HAIOT CBOM MNpOo(ecCHOHANbHBIE 3a/JadyM, I03TOMY CHOCOOHBI IJIAHUPOBATH,
aHaAJIM3UPOBATh, KOOPIAMHUPOBATH U JOKYMEHTHPOBATh ACHCTBHS, BKIIOYaeMble B MPOEKTHI U
nporecchl.  OTBETCTBEHHOCTh 32 IOPOEKTHl M OM3HEC-TPOLIeCChl  BO3JIaraercst Ha
COOTBETCTBYIOIIUX MEHeKepoB. lcrnonb3yeMble MHCTPYMEHTHI JOJIKHBI OBITh MPOCTHIMU H
OpPUEHTUPOBAHHBIMU HA MOJIb30BATENIEH.

OnucaHHble M3MEHEHUS MO3BOJAIOT YTOYHWUTH IIOHMMAHHWE POJM KOHTPOJUIMHIA B
KoMrnaHuu. KOHTpOJUIMHI B COBPEMEHHBIX YCIOBHUSIX BBINOJHSAET (QYHKIMIO BHYTPEHHETO
COBETHHKA (KOHCYJIBTAHTA), PACIIOJIAraloIIero 3HaHUsAMHU O IPOAYKTax, KIIMEHTaX, MpoLeccax U
npoekrtax. Takum oOpa3oM, Maible NOpeanpUHUMATEIbCKUE (UPMBI  JIEMOHCTPUPYIOT
3pPeKTUBHYIO OU3HEC — NEATETLHOCTh U MEHEJKMEHT B YCIOBHUSX BBICOKHX PHCKOB BHEIIHEH
Cpenbl, €cilyu NPEeANpPUHUMATENIbCKUM CTWIb CTPOUTCS Ha KA4eCTBEHHOM CTpaTeruw,
MCIOJIb30BAaHUU METO]Ia CAMOKOHTPOJIJIMHTA U OTIEPALIMOHHON yIipaBiieHuecKoil pumocoduu.
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Considers the evolution definitions and conceptual views on the development of controlling in
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areas of training specialists, masters and bachelors in controlling

Keywords:
controlling, Controlling Association Russia, development perspectives

JEL Classification: M10, M40

KOHTPOJIVIMHI' B POCCUU: COBPEMEHHOE COCTOAHUE U
HEPCIHHEKTHUBbBI PA3SBUTUSA

Cepreii ®aabko
ITpodeccop, a.3.H.
3aB. Kadenpoii « JkoHOMMKA U OpraHu3alys Ipou3BOJACTBAY
MoOCKOBCKOTr0 rocyJapcTBEHHOIO TeXHUUYeckoro yHuBepcurera uM.H.O.baymana

AHHOTAIIHA:

paccmompena  260110YUs  ONpedeseHUutl U  KOHYEeNMYAalbHblX 63214008 HA  pa3eumue
KOHmMpOJIIUKeAa 6 POCCMM,' cucmemamu3supoeaHsl KpamKoCpO4YHble, cpedﬁecpoymble u
00120CPOUHbIe NEPCHEeKMUBbl PA3GUMUSL KOHMPOIIUHEA, NPUBEOEHO ONuUcaHue yenet U 3a0ay
Obveounenuss Konmponnepoe Poccuu, a makowce npedcmagieHvl HANpasieHus noo20mosKu
CNeyuanucmos, Mazucmpos u 6aKkaiaepos 8 001acmu KOHMpPOIIUHEA.

KuaroueBnle ciioBa:
koumpoanune, Oowveounenue Konmponnepos Poccuu, nepcnekmueuol pazeumus

1.BBEJEHHE

B Poccum wuHTEpec K KOHTPOJUIMHTY Hadajl MpOSABIATBCA B caMoM Haudane 1990-x rr.
PacripocTpaneHre KOHTPOJUIMHTA OCYHIECTBIIIIIOCh B OCHOBHOM II0 €BPOIEHCKOMY CLIEHAPHIO.
HauOonpmmii MHTEpeC K KOHTPOJUIMHTY KaK B TEOPETUYECKOM, TaK U B MPAKTUUYECKOM IUIaHE
MepBOHAYaAIbHO OBLI MPOSBIEH CO CTOPOHBI OAaHKOB — B TO BpeMsi Haubojiee TUHAMHUYHO
pa3BHUBaBIIEroCs CEKTOpa PpPHIHOYHOW SKOHOMHMKM Poccum, a 3atem yxke NOsSBWICA Ha
MPOMBIIIIEHHBIX TpeanpusaTusx. B 3amagnoit EBpome cutyaius pas3BuBaiach B 0OpaTHOM
1ocje10BaTelbHOCTU. B nanpHeimem Bce 00BN HHTEpEC K KOHTPOJUIMHTY CTalld HMPOSIBIIAThH
U Jpyrue opraHu3anuy, paboTaroule B caMblX pa3HbIX cepax: MPOMBIIUIEHHOCTh, cdepa
yCIYT, CTPOUTEIBCTBO, TPAHCIOPT, 00pa30BaHUE, TOPTOBIIS U T.I1.
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Kak mpaBuio, cmyxObl KOHTPOJUIMHTA 3apOXKAAIMCh B TaKMX CTPYKTYpax Kak IIAHOBO-
SKOHOMHYECKUH OTAEN, OTAeN (PUHAHCOBOTO W/MIM SKOHOMHYECKOTO aHAlIMW3a U OTYETHOCTH,
MH(POPMAIIMOHHO-AaHAIUTHYECKUN oTAen W T.4. Mepapxuuecku ciyx0a KOHTPOJUIMHTa Ha
POCCUIMCKHX MPEeNNPUATHSIX , 32 PEIIKUM UCKIIOYEHUEM, BXOAUT B AEMapTaMEHThl SKOHOMHUKHU U
¢uHaHCOB, MO0 AemapTaMeHThl yyeTa. B HacTosmee BpeMsi K OCHOBHBIM (DYHKITUSM H 337a4am
KOHTPOJUIMHIA HA OTEYECTBEHHBIX MPEINPUATUAX OTHOCAT: METOAMYECKass U MH(POPMaLMOHHAs
MOJIIEP)KKa MPOIECCOB IUIAHUPOBAHUS M OIO/KETHPOBAHUS, ydeTa 3aTpaT U pe3yJbTaToB,
(dbopMHpOBaHHE CTPYKTYypbl OTYETHOCTH, OpraHU3alUs M IOAJEpXKKa IPOLECCOB aHaIu3a
OTKJIOHEHUH, KOHTPOJIs OI0PKETOB U 3aTpart.

2. 93BOJIIOI U B3I'JIA 0B HA KOHTPOJIVIMHI' B POCCHUHA

B Poccun, BripoueM Kak ¥ BO BCeM MUpE, HE CYIIECTBYET OJIHO3HAYHOTO ONPEICICHHUS TEPMUHA
KOHTPOJUIMHT, YTO, HECOMHEHHO, MEIIAET Pa3BUTHUIO JaHHOTO HampasieHus. Hampumep, npod.
H.JlanmmouknHa onpeenseT KOHTPOJUIMHT «KaK (YHKIIMOHAJIBHO 000COOJICHHOE HalpaBJICHUE
HSKOHOMHYECKOW pabOThl TpEeanpusThs, CBS3aHHOE C peanu3anueil HMH(OPMAIOHHOTO,
KOMMCHTUPYIOIIETO  OOCCIICYCHUs] ~ OPUEHTHPOBAHHOTO  HAa  PE3yJbTaT  yIPaBJICHUS
npeanpusTHeM. ... KOHTpOJUIMHT MOXXHO Ha3BaThb CHCTEMOW YIpPaBICHHUS MPUOBLIBIO
npennpusatusy (Janmmoukuna, 2001). B Hactosmiee Bpemst Bce OOIbIIas 4acTh TEOPETUKOB U
NpakTUKOB B Poccum mpuaepxuBaeTcs ONpeneieHus, CPOpMyIMpOBaHHOTO B HeEIpax
poccuiickoro O0benunenus KoHTpoiepoB: KOHTPOJUIMHT — OPUEHTUPOBAHHAS HA IEPCIIEKTUBY
cucreMa HWH()OPMAITMOHHO-aHATUTHYECKOW W METOAMYECKOW MOIICPKKM MEHEIKMEHTa B
nporecce TIAHUPOBAHUS, KOHTPOJIS, aHAIM3a U MPUHSTUS YIPABICHUECCKUX PEIICHHUI MO0 BCEM
byHKIIMOHATBHBIM cepam aesTenbHocTh npennpusatus (Konrpommar, 2014 ).

Ha mam B3IJIs1, uenecooGpa3Ho MNPU3HATD MHO2O3HAYHOCNb MEPMUHA KOHMPOJIIUHZ C
TOYKH 3pCHUMA chep €ro IpUMCHCHMUA. Hpez[naraeTc;I cileayromas CucreMarusanusd
KOHTPOJIJIMHTA:

1) koHTpoTMHT — (¢unocodus (MOCTYIaThl, HMICPATHBBI, PETYISATHBBI) MBIIUICHUS U
MOBEJICHHSI PYKOBOJUTENEH U IO JUNHEHHBIX;

2) KOHTPOJUIMHI — HaydyHas JWCHHUIUIMHA, HMEIOIIAas CBOM MpeaAMeT, OOBEKT M METOJbI
W3yUYCHHS,

3) KOHTPOJUTUHT ~ — byHKIIOHATBHAS cucTeMa (monmcucrema), oOecrmeunBaroas

METOAOJIOTMYECKYI0, OpPraHM3allMOHHYI0 W METOJUYECKYH HOJAEPKKY IpPOLECCOB
yIIpaBJIEHUs NPEeANPUATHEM (KOHTPOJUIUHT — TEXHOJIOTUS YIPABICHHUS);

4) KOHTPOJUIMHT — y4eOHasi AMCHUIUIMHA, (QOPMHUPYIOIIAs 3HAHUS M YMEHHUS 10 pealu3aliu
GbyHKUIMH U 33124 KOHTPOJIIMHTA HA MPEINpUATHH B paMKaX Pa3JIMYHbIX TEOPETHUYECKUX
MapajgurM SKOHOMHUKHU ¥ KOHLIETIIUN KOHTPOJUTUHTA.

CraHoBlieHHE W pa3BUTHE KOHTpoJuiMHTa B Poccuum mpoumcxommno B Hauvane 90-X r10o70B
MPONUIOTO CTOJeTHsl. POCCHIICKUIT KOHTPOJUIMHT pa3BUBAICS B OOJNBIIEH CTENEHH MO TakK
Ha3piBaeMon «HeMenkor momenu» (demoB, 2002; Konrtpommuar B OusHece, 2003). Hmxe
MIPUBEJICHbI BO BPEMEHHOM M COJIEP>KATEIbHOM AaCMEKTaX MPEACTaBICHHUS O KOHTPOJUIMHIE B
Poccuun, OpiTOBaBImIME B MAacCOBOM CO3HAHMHM PAOOTHUKOB MPEANPHUATHNA Pa3IUYHBIX cdep
HapojHoro xo3sicTBa (Panbpko, 2008):

e 1991-1995 rr. — KOHTPOJUIMHT OTOXICCTBIISIICS C yUemom 3ampan,

e 1996-1997 rr. — KOHTPOJUIMHT MIOHUMAJICS KaK yuem 3ampam u pe3yivmamos;

e 1998-2000 rr. — KOHTPOJUIMHT — 3TO OrH0ONCEMUPOBAHUE, ONePAMUSHOEe NIAHUPOBAHUE U
Yynpaenexue 3ampamamu;
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e 2000-2010rr. mpeobiamaer MOHMMAaHWE  KOHTPOJUIMHIa  KaK  HOCMABWUKA U
unmepnpemamopa  uHgopmayuu 011 PyKogoocmed, a TaKKe KoOpOuHamopda
onepamugHoll 0essmenbHOCMuY NPEIIPUSITUSL.

C 2010r. u nmo Hacrosimiee BpeMsl HAUMHACT MPUXOJUTHh MOHUMaHWE KOHTPOJUIMHIA Kak
CIIy>)kObl BHYTPEHHHUX KOHCYJIBTAHTOB PYKOBOJICTBA MPEANIPUSATHS B 00IACTH YIIPABICHHUS.

3. IEPCIIEKTHUBBI PA3BUTUA KOHTPOJIJIMHI'A B POCCUHU

AHanu3 OTEeYeCTBEHHOM U 3apyOeHOW HMCTOpUH KOHTPOJUIMHIA IIOKa3blBa€T, YTO MOXHO
YKPYITHEHHO BBIJEINUTD CIEAYOIINE KOHLenuuu KouTposuinira (daneko, 2008):

* Peructpannonsas

* Y4eTHO-aHAIMTUYECKAs

* BuyrpudupmenHas HHTErpalinoHHast

» KoopauHanmonHO-HaBUTAIIMOHHAS

» Konuenmus crpaTernyeckoil HaBUraluy U OM3Hec-napTHEPCTBA MEHEPKepa U KOHTPOJLIepa.

PaccMoTpeHue 3BOTIONMK KOHIICIIIMI KOHTPOJUIMHTA ITO3BOJISET CIEIaTh BEIBOI O TOM, YTO

MEePCIEKTHBA PA3BUTHUS KOHTPOJUTHHTA ONIPEICIISETCSI, B OCHOBHOM:

® SKOHOMHYECKOHW MapajJurMou, T.e. FOCIOACTBYIOUIMMH TPEICTABICHUSIMU O MPUHIIUIIAX U
MpaBWJIaX B3aMMOJCHUCTBUS OCHOBHBIX YYaCTHHKOB XO3SHCTBEHHOW JEATEIBHOCTH
(coBpeMEHHBIE CHCTEMBl KOHTPOJUIMHTA HAa OOJBIIMHCTBE POCCHUCKUX MPEATIPUSITHIA
CO3JAIOTCSA B paMKax HEOKJIACCHYECKOW TMapaaurMbl, T.e. OPHEHTHPOBAHBI Ha
MaKCUMU3AIMIO TPUOBUTH, TOX0/a, TUKBUIHOCTH U T.I1.);

® TCHJICHIMSIMH Pa3BUTHUsI KOHIICTIIMA U METOJOB yIPABJICHHUS, T.€. €CIH OJHO MPEANPUATHE
UCIIOJIb3YET METOJ| YIPAaBICHHUS MO IIeNIsAM, a JPYyroe — IO CHTyallMH, TO Habop u
coJiepKaHUe METOJIOB U MHCTPYMEHTOB OYIyT pa3IMYHBIMU HA JAHHBIX MPEANPUATHSIX;

® KOPIOPAaTUBHON  KyJAbTYpOH MpEAnpHUsITHS U  MEHTAIUTETOM pa0OTHHUKOB, €CIHU
OOJBITMHCTBO PAOOTHUKOB TPEANPHUATHS MOXKHO OTHECTH K Kareropunm Homo
economicus (MJIaHUPOBAHHE, YYET U KOHTPOIb 32 JEATEIbHOCTHIO TAaKUX COTPYIHUKOB
JOJDKEH OCHOBBIBATBCSI HA TMPOCTBIX M TMOHATHBIX  HATYPAJIbHO-CTOMMOCTHBIX
MOKa3aTessx).

3.1. KpaTkocpo4Hble mepcneKTUBBI

Pa3BuTne KOHTpOJUIMHra NPOUCXOTUT HE TOJBKO B HAINPABJICHUH PACIIUPEHUS CIEKTpa
pelmaeMbIx 3aJady, HO M B HM3MEHEHUHM CTPYKTYpPbl BPEMEHHBIX 3aTpaT Ha BBIOJHEHHE
TPaJUIIMOHHBIX (PYHKIIMA KOHTPOJUIMHTA. B HacTosiiee BpeMsi Ha OOJBIIMHCTBE POCCHICKHUX
MPEANPUITHN, TPAKTUKYIONUX KOHTPOJUIMHT, 3HAYUTENbHAS YacTh paboyero BpeMeHu (0KOJIO
50%) TpaTUTCsI KOHTPOJUIEPOM Ha cOOp, 00pabOTKY M MOJATOTOBKY JAaHHBIX. 3aTpaThl BpeMEHHU
Ha cOOp JaHHBIX U MOATOTOBKY MH(GOPMAIINH JKETATETHbHO CHU3UTh. ITO BO3MOXKHO clleNaTh 3a
CYET aBTOMATH3aIlMM M CTaHJIApTU3aIlMUd y4deTa W OOpaOOTKH JaHHBIX, JACICTUPOBAHUS
pPErUCTpallMOHHBIX  (QYHKIUN, oOecrmeyeHuss OJHOKpPATHOTrO BBoAa HWHGOpMAIMH B
KopriopatuBHyto wuH(popmannonnyw cucteMy (KHMC). A Bor 3arpaTel BpeMeHU Ha
KOHCYJbTAIIMOHHYIO JEATENbHOCTh jKelarelbHo yBenuuuth ¢ 30% no 50%, ucnons3ys npu
9TOM pE3epB BPEMEHH, BHICBOOOXKIAEMBIM 3a CUET YMEHBIIEHHUS TPYIOEMKOCTH YUYETHBIX
pabotr. Takum 00pa3oM, KpaTKOCPOUHBIE MEPCIEKTHBLI KOHTPOJIMHTA, BO BCAKOM cClydae B
Poccun, cBsI3aHbI C TOBBIIEHUEM PE3yJIbTATUBHOCTH PabOTHI (OTAa4H ) KOHTPOJUIEPOB, 32 CUET
ONITHUMU3AIIUU 3aTPAT BPEMEHHU Ha BHITIOIHEHUE 0oJiee BaKHBIX (DYHKITHIA.
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3.2. CpeaHecpoyHbIe NMEePCNEKTUBBI

B cpeanecpouHoOii mepcreKTUBE pa3BUTHSL KOHTPOJUIMHTA, HauboJjee 3HaYMMbIMH B TIOCIICAHNE
HECKOJIBKO JIET CTalld, U Ha OJrKaiiliee Bpemsi, BUIMMO, OCTaHYTCSI, HECKOJIbKO HalpaBlIeHUN
Pa3BUTHS KOHTPOJUIMHIA:

®  COBEpUICHCTBOBAHUE CHCTEMBbI OIOJKETUPOBAHHUS,

e pa3paboTKa CHUCTEMBbl ydyeTa M OTYETHOCTH, HANpaBICHHOM Ha YIpPaBJIEHYECKHE U
UH(GOPMAMOHHbIE TOTPEOHOCTH 3aMHTEPECOBAHHBIX JIULL;

®  pa3BUTUE KOHTPOJUIMHIA CETEBBIX OpPraHU3aALU;

®  pa3BUTHE KOHTPOJUIMHIAa HEMAaTEepHaIbHBIX AaKTHBOB;

® pacmpocTpaHeHME  KOHTpPOJUIMHra B cepax  OOIIECTBEHHOrO  YIpaBJICHUSA,
3JIpaBOOXPAaHEHHSI, COLUAIBHBIX U APYTHX HENpHObLIbHBIX opranuzanusix (NPO).

C ToukM 3peHus [EpPCHEKTUB HCIOJIb30BAaHUS COBPEMEHHOI'O HHCTPYMEHTapus,
KOHTPOJUIMHTY HEOOXOAMMO B CpEIHECPOYHOM TNepCHeKTHBE OOpaTUTh BHHMAaHUE Ha
uHpopMaloHHyt TexHonoruto Big Date. Dra texHonmorus o0OpabOTKM OIPOMHBIX MAacCHBOB
CTPYKTYPUPOBAHHBIX M CIA00CTPYKTYPUPOBAHHBIX JAHHBIX MO3BOJIUT CYLIECTBEHHO MOBBICUTD
00OCHOBAaHHOCTh TPHHUMAEMbIX MEHEKepaMH pelleHuil. Bemymme MHpOBBIE KOMITAaHUH
BIUIOTHYIO 3aHMMAIOTCSl ajanTanuedl W uHTerpauueil Texnonmoruu Big Date B cucremy
MEHEI)KMEHTA.

3.3. loarocpoyHble MepcrneKTHBBI

OyHaaMeHTaldbHble (AKTOpBl, ONPEACISAIONINe JOJITOCPOYHbIE MEPCIEKTUBBl Pa3BUTUS
KOHTPOJUJIMHIa — 3TO 3KOHOMUYECKHE MapaJurMbl, KOHIENLINUN U METOAbI yripaBieHus. OJIHaKo
He cielyeT 3a0bIBaTh U JApyrue HeMaloBaXkHble (DAKTOPBI: YpOBEHb Pa3BUTHUS KOHTPOJUIMHIA
KaK HayKH, YpPOBEHb KBaTU(UKALWU YIPABICHYECKOIO IEpCOHANa, a TakKe MpHU3HAHHE
IIPAaKTUKaMU M YYEHBIMHU T€3HMCa O TOM, YTO YIPABJICHHUE SBISAETCA CAMOCTOSTENbHBIM BHIOM
NeSATEeIbHOCTH, TPEOYIOIUM COOCTBEHHBIX TEXHOJIOTHH AJig €ro peanu3aluu. AHaIU3UPYS
JOJITOCPOYHBIEC IIEPCIEKTUBBl PA3BUTHSA KOHTPOJUIMHIAa MOXHO YyKa3aTb Ha HEKOTOpbIE
MIEPCIIEKTUBHBIE TEHAECHIINH, ITPEXK/IE BCETO OPraHU3aMOHHOI0 XapaKTepa.

Ceronnst sBHO 0003HA4MJICS TPEHJ B Pa3BUTUM CEPBUCHON (YHKIUS KOHTPOJUIMHIA, TO
€CTh CHEIMATUCTHl B O0JIACTH KOHTPOJUIMHIA BCE WYalle BBIMOJHSIOT pPOJIb BHYTPEHHHUX
COBETHUKOB PYKOBOJICTBa B HauOoJjee Ba)KHBIX BOIIPOCAX JEATENbHOCTH npennpustuii. He
CMOTpS Ha 3aMeJUIeHHE TUHAMHKU Pa3BUTUS METOJOJIOTMH KOHTPOJUIMHTA M (OopMaIu3aliiio
4acTH pellaeMblX 3anad (ynpaBlIeHYECKUH yueT, OIJKEeTUpPOBaHHME U [p.), OOBEKTUBHO
BO3HMKAIOT HOBBIE 3aJa4yd W HANpPABJICHMUS Pa3BUTHS KOHLENUUNH KOHTPOJUIMHTA.
Kontpomnunry  mpuxonurcs  u3ydyarb  Bce  Oojee  clabOCTPYKTYpUpPOBaHHbIE U
TPYJHOU3MEPUMBIE B3aUMOCBSI3U U OOBEKTHI, TAKHE, KaK HEMaTepUallbHbIe aKTHUBbI, TPY/I0BbIE
pecypchl, KOpropaTHUBHAs KyJbTypa, YCHENIHOCTh pabOThl HEKOMMEPYECKHUX OpTraHU3allHi,
CUCTEMA YyHpaBJIeHHs MU T.A. /Jlng panpHeWlIero ycCHemrHoro pasBUTHS KOHTPOJUIMHIA
HeoOXoauMa ajanTalus K COBPEMEHHOMY CTUJIKO PYKOBOJCTBA:  JCLEHTpaIN3alus,
crienManu3anus, MHTerpanus ¢ puHaHcaMu; He0OXOAUMO NMPUBJIEKATh K MPUHATHIO Hanboee
BAJKHBIX YIPaBICHUYECKUX PELICHUN CHENUaIuCTOB U3 pa3HbIX MOJpa3JeleHuil, pa3BUBATbH
paboTy B KOMaHJe, TO €CTh CTPEMHUTHCS K POCTY COTPYIHHUYECTBa IEpCcOHalla B Ipolecce
peanu3anuy CTpaTerui MpearpusITHS.
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4. OFbEJUHEHUME KOHTPOJIVIEPOB POCCHUH U ITIOAT'OTOBKA KA/IPOB

B kavecTBe KOMMYHUKallMOHHOW TUIAT(GOPMBI JUIsI TECOPETUKOB M IMPAKTUKOB KOHTPOJUIMHTA B
2000 r. Owmo co3mano Hexommepueckoe IlaptHepctBo OOBEAWHEHHE KOHTPOJIICPOB
(www.controlling.ru). Ero ocHOBHBIMH ye/isimu OBLIH IPOBO3TIIAIICHBIL:

® CO/ICHCTBHE PAaCIPOCTPaHEHHIO (PUI0COPUN U METOJOIOTHH KOHTPOJUINHTA;

e o0ecrieueHUe KOMMYHUKAIIMU, HAKOIUICHHsI NMPOopeCcCCHOHATbHOW HH(pOpManuu U oOMeHa
Cpea CHEIHMaUCTOB, 3aHUMAIOMIMXCS npolieMaMu  pa3pabOTKM ¥ BHEIPCHUS
KOHTPOJUIMHTA Ha PEANPUATHIX PA3IMUHBIX Cep HApPOIHOTO XO3SIHCTBA;

® COJICHCTBHE MOJTOTOBKE KaJIPOB JIJIsl IPEANIPUATHI U OpraHU3aIlHii,

® COJICHCTBHC TMOBBINICHUIO YPOBHS MNPO(ECCHOHANBHON KBATU(PHUKAIMHA CIICIUAINCTOB B
00JIaCTH KOHTPOJIIMHTA.

OcHoBHBIMU 3a0auamu OObEeAUHEHUS SBIISAIOTCS:

® BBIPA0OTKA €AWHON TEPMUHOJIOTHH B O0JIACTH KOHTPOJUIMHTA;

® YCTaHOBJICHHWE KOHTAKTOB C COI03aMU M aCCOLMALMSIMU KOHTPOJUIEPOB 3a pyOexoM;

® U3JaHME WU pPacHpoCTpaHeHUuEe MarepuanoB IlapTHepcTBa MO aKTyaJdbHBIM BOIpPOCaM
KOHTPOJIJINHTA;

® [POBEJCHME PETYISApPHBIX (HE peke JBYX pa3 B roa) 3acenaHuil wieHoB IlaptHepcTtBa s
o0CyXx1eHUs po0sIeM B 00JIaCTH TEOPUM U MPAKTUKU KOHTPOJIJIMHTA;

® BBIPa0OTKAa PEKOMEHAAUWN IS paOOTHHKOB, 3aHUMAIOIIMXCS TPAKTHUYECKOW pean3aruei
CUCTEMbI KOHTPOJIJIMHIA Ha NPEANPUATUAX U B OpraHU3alusiX;

® BBIPA0OTKA €IWHOW MOJUTHUKH MOJTOTOBKH CIEIHAIUCTOB B OOJACTH KOHTPOJUIMHTA JUIS
y4eOHBIX 3aBEJICHUM.

C 2001 r. B Poccun OObenuHeHHEM KOHTpoOJUiepoB u3maercs xypHan "KonTpommuar',
MIPOBOATCS TEMAaTUYECKUE KOHPEPEHIIUN U CUMITO3UYMBI.

B 2010 r. 6bu10 IPUHATO pELIEHHE O pa3AeieHUH TEMATUK KOH(QEPEHIMI U KOHTPECCOB 10
KOHTPOJUIMHTY: BEeCHOM mpoBogurcs KoHrpecc 1O KOHTPOJUIMHTY [UII  KOMMEPYECKHX
NpeanpusaThii, a oceHbto , HauuHasg c 2011r. opraHuszyercs M TPOBOAUTCS E€XKETOIHas
KOH(EpeHIMsI 10 CTPAaTerMyecKoMy YIIPaBICHUIO U KOHTPOJUIMHTY B  HENPHOBLIbHBIX
OpraHu3aIusX.

[lonroToBka KagpoB sl KOHTpoJUIMHra B Poccun ocyiecTBisieTcss B HacTosIlee BpeMs B
paMKax MarucTepckux nporpamm. Jlo HenaBHEro BpeMeHM, HauuHas ¢ 1995 r., moaroroBka
CIIEUATNCTOB 10 KOHTPOJUIMHTY OCYIIECTBJISUIACh 10 y4eOHOM IUIaHaM IOJATOTOBKH
CreUaaucToB (HampapieHue «MeHekMeHT»). OOydeHue JUIIoch 5 JIeT B paMKax IepBOTo
Oo4yHOro oOpa3oBaHus U 2,5 roja 1o y4yeOHbIM IJIJaHaM BTOPOTO BhICLIEro o0pazoBaHus. bonbimm
CIIPOCOM  TOJB3YyeTCs  MporpaMma  Mpo(eCCHOHANBHOW  MEpPEernoArOoTOBKA  KaipoB IO
cnenuanuzannu «KOHTPOJUIMHT Ha MpeanpusTUN» M0 HampasieHuio «MenemkmenT». Kypcbl o
KOHTPOJUITMHTY YMTAIOTCA CTYyJEHTaM, OOYyYarolIMMCs MO Mporpamme OakaiaBpuaTa B 0ObeMe
okoj10 50 yacoB, YTO MO3BOJISIET JAaTh JIMIIb oOllee HpeAcTaBieHne O (YHKIMSIX M 3aJadax
KOHTPOJUIMHIA.

Crnemyer OTMETUTH, YTO CHEHMAIUCTBI B 0OJACTH KOHTPOJUIMHIA OYE€Hb BOCTPEOOBAHHI B
Poccun xak Ha mpeanpusTHSX KPYITHOTO, TaK U CpeIHEro Ou3Heca.
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BbIBO/IbI

KonTpommnr B Poccun 3a 20 npomemux JIeT 3BOJIOLUOHUPOBAT OT yYETHO-aHAIUTHUECKON
(GyHKLIMHU, 10 NOCTAaBIIMKA PEJCBAaHTHOM MH(opManuu 11 MeHemkepa. Teopus U NpakTHKa
POCCUICKOIO0 KOHTPOJUIMHIA Pa3BUBAINCh, B OCHOBHOM, II0 «HEMELKOW MOJEIN», XOTSA B psle
POCCHUICKMX KOMIIaHWH, B YacCTHOCTH, TOIUIMBHO-IHEPrE€THYECKOIO CEKTOpa, MMEKT MECTO
JJIEMEHTBI «aMEPUKAHCKOU MOJEIIN.

[lepcrieKTHBBI pa3BUTHS KOHTPOJUIMHIA KAaK B CPEHECPOYHOM, TaK U JOJTOCPOYHOM ILJIaHE
CBSI3aHbl C OXBATOM HOBBIX C(ep MAEATEJBHOCTH (HEMaTepHaJbHbIC AaKTHUBBI, CETEBbIE
opranu3aimi,NPO u T.1.), a TakkKe ¢ M3MEHEHHEM CTaTyca KOHTPOJUIEPOB B OpraHU3aIMH:
peanu3anus (QYHKUMH BHYTPEHHMX KOHCYJIBTAaHTOB PYKOBOJCTBA MpPEANpUATUS B 001acTH
YIIPaBJICHHUS.
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MAJIOE NPEANIPUATHUE: TIOCTPOEHUE BIO/UKETUPOBAHU A

Hane:xxna UBanoBa
KaHJI. 3KOH. HayK, AoueHT MI'TY um. H.O. baymana

AHHOTANUA:
8 cmambve paccMampusaomcs dSmMansvl NOCMPOEHUs. CUCTEMbl DI00HCEMUPOBAHUS C VHUemoM
0CcobeHHOCmell MAbIX NPeOnpuUsmuLL.

KuaroueBnle ciioBa:
O10021cemuposane, Maioe npeonpusimue

1. BBEJJIEHUE

Cucrema OMOKETUPOBAHUS TMOJIE3HA JUISl JIOOBIX MTPENNPUSTHN, BHE 3aBHCHUMOCTH OT UX
Macmtaba. OmHAaKO pa3BUTas MpaKTHKA OIOHKETUPOBAHMS XapaKTepHAa B OCHOBHOM JJIA
KPYIHBIX TPEANPUATHI, Maible NPEANpUATHsS B OONBIIMHCTBE BOBCE HE HMEIOT CHCTEMBI
OI0/UKETUPOBAHMS, JTMOO OHAa HAXOJUTCA B 3a4aTOYHOM COCTOSHMU. TeM He MeHee, cucTeMa
OIOPKETUPOBAHUS JJII MAJIOTO MPEATNPHUATHS MOXKET OBITh JaKe BakHEe, ueM sl KpymHoro. B
MPAaKTUUYECKOM IUJIaHE OIO/UKETUPOBAHME MOXET TIOMOYh MajoMy MPEANPUHUMATEIIO
CIUTAaHUPOBATh JE€HEXHBbIE IOTOKH, 3apaHee NPOCUYUTHIBATH BAPUAHTHl YYETHOM IOJIMTHKH,
KOTOPBIE IPUBEIYT K ONTUMH3AIIMN HAJIOTOB.

Opnako Oospliasi 4acTh PEKOMEHJALUM, CAETaHHBIX JJIS MalbIX MNPEANPUATUN SBISETCS
IIPOCTO TMpeJIOKEHNEM (OTKPBITBIM MM 3aBYaJIMPOBAHHBIM) HCIOJIb30BAHUS OIBITA KPYIHBIX
OpeanpusaTHii. OTOMy €cTb OOBEKTHBHBIE MPHUYMHBI, OJHAKO IIOCTAHOBKA CHCTEMBI
OI0JKETHPOBAHUS HAa MAJIBIX MPEINPUATUSAX JOJDKHA YUUTHIBATh MX cnenuduky. Oxxugaemble
3¢(deKTsl 0T BHEAPEHUS CUCTEMbl OIOJUKETHUPOBAHMS M IOCTAHOBOYHBIE IPOLETYPHI
AQHAJIOTUYHBI IIPAKTUKE KPYIHBIX IPEANPUATHNA U IIOJOKEHUIM, OTPAKEHHBIM B TEOPETUUYECKUX
ocHOBax OrokerupoBanus. OCHOBHasi OCOOEHHOCTb 3aKJIOYaeTCsl B TOM, 4YTO YHCIO
HEOOXOAUMBIX OIO/DKETOB Ui  MajblX MpeanpuaTuil  oObldHO HeBeluko. CIoKHOCTh
MMOCTAHOBKM U 3KCIUTyaTallMK OO/KETHPOBAHUS HAa MAJbIX MPEANPHUSATHSIX COCTOUT B TOM, UTO,
KaKk TMpaBWJO, HET CHEeUHAIM3HUPOBAHHOTO OTJENa WJIM COTPYIHUKA, KOTOPBIA OBl
KOOPJIUHHUPOBAI COCTaBJ€HHE OMOJKeTa W MPOBOAWI KOHTPOJIb OTKJIOHEHHUH IUTaH-(aKT.
[TosToMy (yHKIMH IO OCYLIECTBICHHIO OIOJKETUPOBAHUS, IJIAHUPOBAHUIO IOKa3zaTeled u
KOHTPOJISI UX HWCIIOJIHEHMS BO3JIAraroTCs Ha JACHCTBYIOUIMX COTPYJHUKOB B JIOIIOJIHEHHE K HX
TEKYIIUM OOS3aHHOCTSIM, YTO HaKJIaJbIBaeT OrpaHUYEHUs Ha (GopMy OIOKETHOM CHCTEMbI
MPEATPUSITHSL.
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[Ipu mocTaHOBKE CHCTEMBI OIOKETUPOBAHMS, OTBEUAIONICH TPEOOBAHUAM MPEATIPUSITHS, B
o0mieM ciaydae cleAayeT IPOUTH PsiJl B3aUMOCBSI3aHHBIX JTAIOB:
* llenmemoinaranue;
*  OmpexaeneHue METOAO0JIOTHU M TEXHOJIOTHH OFOKETHPOBAHHS;
*  Pa3paboTka 010 KETHBIX (HOpPM;
*  ABTOMaruzaius.

2. HEJIEITIOJIAI'AHUE

Heo0OxonuMo 4eTKo MpeiCTaBUTh LENH, JUIS KOTOPBIX Ha IMPEANPUSITAH BBOJHUTCS HPOLECC
6IOI[)KCTI/IpOBaHI/ISI. I'maBHoe IIpu COCTABJICHUUA ueﬂeﬁ BHCAPCHUA CUCTCMBI BBIACIIMTL TOJIBKO TC,
KOTOpPBIC KapJHHAIBHBIM 00pa30M MOTYT MOBIHATH HA 3()(GEKTUBHOCTH pabOThI MPEIIPHSTHSL.
Cuctema OI0KETHPOBaHUS 00s3aTEIBHO JOKHA (DOPMHUPOBATHCS BO B3aMMOCBSI3U C CUCTEMOM
YIOPABJICHYECKOrO ydeTa. B oTiM4mMe OT KPYIHBIX OPEINPHUITHIA, T[/¢ NPHOPUTETAMHU B
MIOCTAaHOBKE  OIO/DKETHPOBAHWS BBICTYNAIOT MOBBIIIEHHE IPO3PAvYHOCTH OW3HEca s
PYKOBOJICTBA M COOCTBEHHUKOB, 3HAYUMbIil MOTUB BHEAPCHUsI OIOKETHPOBAHUS — KOHTPOIIb 32
ACATCIIBHOCTBIO HOIIpa3IIeJIeHI/II7[ W TIOBBIIICHHUC MOTHUBAIWM INICPCOHATIA, AJId MaJlblIX ILCJIbIO
npexzie Bcero Oyaer Oosiee TOYHBIA KOHTPOJIb HAll CEOECTOMMOCTBIO MPOIYKIIMHA U YKOHOMHUS
cpencTB. busHec ManbIX MPEANPUSITUHN MO ONPEICICHUIO JOBOJIBHO MPO3payucH, BKIA KaXI0r0
COTPY/IHMKA OYEBHUJCH 0e3 KEeCTKOH (hopMalu3aluy MoKa3aresiei, HeT MPOTHBOPEUHS MEXKIY
HHTCpCCaMu COOCTBEHHHKA U YIIPABJIAOMICTO, TaAK KaK OHH, KaK I[IPpaBUJI0, MIPCACTABJICHBI OJHUM
oM (rpymmoii ui). Takas cuTyanusi co31aeT NPEeHMYIIeCTBa IPH 3aJaHUH OCHOBHBIX IeJIei
JESITeIbHOCTH TPEANIPHUITUS U pa3paboTKe MEPOTIPHUITUIN 10 UX ITOCTIKEHHI0. TakuM obpazom,
Ha MaJIOM NPEIIPUSITHH ¥ UMEETCsl HEKOTOpas Cielu(rKa 1eseil O PKETUPOBaHHSI.

HeGouboe npeanpusTie He UMeeT BO3MOXHOCTH OTBJIEKaTh 3HAUUTENbHBIE PECYpChl Ha
pa3paboTKy U BHeApeHUEe OIJKETHOrO YNpaBJICHMs, HO JOJKHO OOECHEeUUTh YIPaBIISIEMOCTh
JICHeXKHBIMH CpPEACTBAMU U SKOHOMHUKOM OuzHeca B 1enoM. CyllecTBEHHbIE 3aTpaThl Ha
co3laHue U (YHKIMOHMPOBAHHE, B CHUJIy HEOOXOJMMOCTH CO3[aHHsS JIOBOJIBHO MPOCTOU
CHCTEMBbl OIO/KETHUPOBAHUS, MAJOMy IMpPEINPUATUIO HE HYKHBI, IOITOMY CTOUT H30eraTh
IIPUMEHEHHS CIIOKHBIX, 3aTPATHBIX YIPABICHUYECKUX MHCTPYMEHTOB, TPOMO3JIKUX KOHCTPYKIIUI
U METOJMK. BI0o/pKeTHBIE JOKYMEHTHI JI0JIKHBI OBITh MIPOCTHI U MOHATHBI, HET HEOOXOJUMOCTH B
(hopMHpOBaHUM MOAPOOHBIX MHOTOCTPAaHUUYHBIX MHCTPYKIUH JUIst coTpyAHUKOB. CKkopee Bcero,
HE CTOMT JieJlaTh TNOIYJSpPHOE Ha CErOAHSALIHMN [€Hb INPOIUCHIBAHUE OU3HEC-TPOLECCOB,
KECTKO YyCTaHaBIMBaTh IOKa3aTeau pabOThl COTPYAHHKOB B CHCTEME cCOaJaHCHUPOBAHHBIX
nokasaresneil. [IpenmyiecTBo mManoro OuzHeca B ero ruokoctd. OIHAKO MOXKET MOTPeOOBaThCS
MIPEABAPUTEIIBHOE OCMBICICHUE W PEHHXWHHMPUHT CYHIECTBYIOLIEH OpPTaHU3alMOHHOW U
IIPOM3BOJICTBEHHON CTPYKTYphl, YTO MOXXHO CJenaTh, OIHUpasch Ha Ooyiee MPOCThbIe
WHCTPYMEHTBI — YIPABJICHYECKUN aHAM3 3aTpaT, aHAIM3 «y3KHX MECT», TEXHOJOTMYECKHE
KapThbl, HOpPMUPOBAHUE, U3YUCHUE JIYUIIUX IIPAKTUK.

3. ONPEJAEJEHUE METOJOJIOI'MU U TEXHOJIOI'MA BIOJVKETUPOBAHUA

CJ'IeI[y}OIIII/IM mIaromM JOJI’KHa CTaTh IIOCTaHOBKA METOJOJIOTHH M TCXHOJIOTNH 6IO,ZI)KGTI/IpOBaHI/I${.
B MEPBYIO OUCPCb HeO6XO):[I/IMO OMPCACIIUTHCA C TUIIOM CUCTCMBEIL.

OT,Z[CJIBHBIG OJICMCHTHI YIIPABJICHYCCKOI'0 Y4YCTa MPUCYTCTBYIOT B MaJIOM ousnece. Yacto

MaJibIC NPEANNPUHUMATEIIN BEAYT YUCT ABMIKCHHA NCHCKHBIX CPCACTB, IBITAACH YIIPABJIATh MU,
HO, KakK [IIpaBuJI0, 3TO JMPOUCXOAUT 0OeCcCUCTEMHO. I[JISI CUCTCMATHU3allUK  [IpoHecCa
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YIIPaBJIEHYECKOTO aHaJIM3a Ha OCHOBE OIO/KETUPOBAHMS MPEXKIE BCErO CIEAyeT BBIACHUTH, Ha
OCHOBE Kakoi MH(pOpMaluu PyKOBOAUTEIb MPUHUMAET PELICHHUS] U B KAaKOM BHJE €My YAOOHO
ee aHanu3upoBaTh. HeoOX0MUMO yBs3aTh IJIAHOBBIE MOKA3aTENIM C YYETHBIMU, 00ECIECUNB MM
enunblil popmat. Hanpumep, ecnu B Or0/KeTe yIpaBIeHYECKMX PAcXOJ0B OTIEIbHON CTaThel
BBIJICJICHBI TeJe(OHHBIE IMEPEroBOPhl COTOBOH CBSI3M, TO M B y4YeTe JOJDKHA COJCPKAThCA
uHpopmanusg O 3arparax Ha TeledOHHBbIE MEPEroBOpPhl COTOBOM CBs3H. Eciam 3Ta craThs
COCTaBJISIET CYUIECTBEHHYIO [OJII0O B 3aTparax MpeANnpusiTds, TO MOMXKHO CJelaTb €€
JEKOMIIO3UIINIO, MPEIyCMOTPEB TakXKe AaHAJUTHYECKHE cueTa C JaHHBIMU IO KaxaAoMy
COTPYJIHUKY.

DopMUpyst METOJOJIOTHIO U TEXHOJIOTUIO OI0/KETUPOBAHHUSI CIICAYET ONPEICTUTh:

- o0mIyr0 CTPYKTYpy Orojpkera (B3aMMOCBSI3b OIEPAIlMOHHBIX W (DMHAHCOBBIX OIOHKETOB) B
COOTBETCTBUH CO CHECIIHU(PUKON MPEATPUATHS;

- HICTOYHHUKH WH(POPMAIIUH JIJIS 3aTI0JTHEHUS OI0KETOB;

- opmar onepanoHHBIX U (PUHAHCOBBIX OFOJIKETOB;

- peryiaMeHT (CpOKH pa3pabOTKH OFOKETOB U OTBETCTBEHHBIX COTPYIHHUKOB);

- TPOBEPUTHh COOTBETCTBUE OIOPKETHON W yUeTHOW WHGPOpPMAIUU Uil OOSCIICUCHHS TUTaH-
(akTHOTO aHaJK3a.

Buemnue ycnoBus, B KOTOPBIX NPUXOIUTCS paboTaTh MajaoMy OH3HECY, JOBOJIBHO
xectkue. [locTositHHAs yrpo3a KacCOBBIX  Pa3pblBOB, HEBO3MOXKHOCTH  ONEPATHBHOTO
MOTIOJTHEHHsSI OOOPOTHBIX CPEACTB, YacThle M HEMpeACcKazyemble H3MEHEHHs «(pUHAHCOBOM
MOJINTUKW» KOHTPAreHTOB — XapaKTepHas OCOOCHHOCTh Majoro Om3Heca. MHOTOYMCICHHOCTh
KOHTPAareHTOB, OTCYTCTBUE YCTOWYUBBIX XO3SWCTBEHHBIX CBSI3€H TakKe OCIIOKHSIOT
MIPOTHO3MPOBaHUE (PHMHAHCOBO-dIKOHOMHUYECKUX IIOKa3areneil Manoro OwusHeca. IIpoGiembr
(buHaHCUPOBaHUS MOTYT MOTYOUTHh Malloe MpeAnpusaTue. B ciaydae ke yCmemHoro pa3BuTHs U
pocra, NMpeAnpusTUE CHOBA HATAJIKMBAETCSA Ha MpPOOJIeMy: NMOTPeOHOCTH OIPOMHBI, a PECYPChI
TpyaHonocTynHbl. [loaToMy MaliomMy mpeAnpuHHUMATENI0 BCErja Ba)KHO OLIGHHUBATH 3(PQexT
WCIIONB30BaHUSI  CPEACTB W  pAlMOHANBHO  pachpeneniarb wux. OpHako crnenuduka
OIOKETUPOBAHUA OYJET 3aBUCETh OT CTAJIUU PA3BUTHS MAJIOTO MPEIIPUATHS.

Ecnmu manoe mpeanpusiTue TOJIBKO HAYalao CBOK JESITEIBHOCTh, TO K 3ajadaM, CTOSIIHM
r[epen HUM, OTHOCATCs: KCEJIaHUEC 3aHATH CBOIO pI:vIHOLIHYIO HUILTY, paCHH/IpeHI/Ie KJII/IGHTCKOI\/'I
0a3pl. JlONTOCPOYHBIM TUTAHUPOBAHHEM TaKHE TPEANPHITHAS 3aHHUMAIOTCS TOJBKO B CaMOM
oOmeM cwmpbiciae. A K pa3pabOTKe KpPaTKOCPOUHBIX IUUIAHOB WM HYXKHO TOJXOJWTh OYEHb
ceppe3Ho. HeOoubmioit ombiT paboThl HEe OOECHeYuBaeT JOCTATOYHON WHMOpMAIUK IS
HpOFHO3HpOBaHI/I$I, COOTBETCTBCHHO, HCO6XOI[I/IM IIONCK HWHBIX HNCTOYHHKOB I/IH(i)OpMaIH/II/I JJISL
TUTAHUPOBaHUs JiesiTenbHOCTH. [Ipu popMupoBaHuM OO/KETa HAUYMHAKOIIUM TPEATPHITAIM
HpI/IIIGTCH acjaaTrb 3Ha‘-IPITCJ'IBHLII>i I[OHYCK Ha OTKJIOHCHUA B HpOFHOSaX n HereI[BI/II[eHHI)Ie
00CTOATENLCTBA.

Maisle npeanpusaTis, KOTOPbIM YAAJIOCH IPOUTH CTaJAMI0 CTAHOBJICHUS, 3aKPEIUBIINE CBOU
MO3UIMU Ha PhIHKE, UMEET MHYIO 3a/auy — CTaOMIM3upoBaTh cBoe moiyiokeHue. Heobxonnmo
JIOOUTbCS TPEUMYIIeCTBAa HaJ| KOHKYpEHTaMH, co3JaTh oOuiecTBeHHoe MHeHue. Hwmes
ONPEIEICHHBIM  OMNBIT, PYKOBOAUTEIb MOXKET JaTb OTHOCHTEIBHO TOYHBIA IPOTHO3
nestenbHocTH. O/HAKO, €CNU JI0XOJHAas 4YacTh OIOJKeTa BCE K€ BBI3BIBAET COMHEHUS, HET
3aKJIFOYEHHBIX KOHTPAKTOB Ha BeCh OIO/DKETHBIN MEpPHO/I, JKeIaTeIbHO UMETh pPe3epBHBIN (PoH
U TUIATEJIBHO KOHTPOJIUPOBATH PACXOBI.

Eciu OpeaAnpusATUC NICPCIIJIO B Pa3pI] CTa6I/IJ'IBHBIX, Y HCro yCTAaHOBJICHBI HCO6XOI[I/IMBIG

KOHTaKThl, OM3HEC MPUHOCUT HAAEKHYI0 NpHUObUIb, TO TJaBHAs 3a/ada — pa3BUTHE Ou3Heca.
[Ipuyuem 5TO He 00s3aTENbHO YKPYIMHEHHE, BO3MOXHO, 3TO TMepexoja Ha Ooyiee BBICOKHI
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TEXHOJIOTMYECKUI YPOBEHB, CIOCOOCTBYIOIINI HAKOIIJICHUIO MIOBBILLICHHON
KOHKYPEHTOCIIOCOOHOCTH, yNpaBJIEHYECKHE ONTUMHU3auuMKM M T.4. PykoBoauTenu Takux
MPEANPUATHH, KaK IpaBWIO, XOPOIIO NMOHMMAIOT MEXAaHUKY OM3HEca M HAa JAHHOW CTaguu
pasBUTHs NPEANpPUITUS OOJKET CIOCOOCTBYET BBITOJAHOMY HEpPEpacHpelesIieHUI0 CPEICTB.
Kpome Toro, oH mo-mpexHeMy IO3BOJIIET KOHTPOJIUpPOBaTh pacxozapl. CrabuibHas ¢upma
obnazgaer OOJBIIMMU BO3MOXKHOCTSMHM B CPAaBHEHMM C HauMHAIOIIEH, HO M NOTPeOHOCTH ee
pe3ko Bo3pacrtaioT. CocraBieHHe OIOJPKeTa IOMOTraeT OIpEeIeIUTh Hanbosiee BaXKHbIE CeEpsbl
IIPUMEHEHMSI CPEJCTB, B TOM UHUCIIE 00ECTIEUUTh NEPCIEKTUBHbBIC BIIOKEHUS.

Bo3MmoxHO, ManoMy NOpeanpHUsITHIO HE CTOUT Cpa3y MBITAThCS BHEAPUTH «TOTATBLHOE)
OI0JDKETUPOBAaHUE HEOOXOJMMO HAuMHATh CO3JaHHE OIO/KETHOH cHucTeMbl C Haubolee
MPOOJIEMHBIX M PECYPCOEMKHX cdep AesITeabHOCTU. Tak, IpPOU3BOJICTBEHHOMY MpPENNPHUITHIO,
KaK IpaBWjo, MOJIE3HO CHAyalla yHoOpsSJ0YUTh UMEHHO MPOU3BOACTBEHHBIC MPOIIECCH, HAYATh
IJIAHUPOBATH MMPOU3BOICTBEHHYIO JI€ATEIbHOCTh, ONITUMU3HPOBATH €€.

H606XOI[I/IMO OIIMCAaTb OCHOBHBIC IIPHUHIOUIIBI U TCXHOJOI'MHU 6IO,H)K€THOFO YIpaBJICHUA B
BUAC, AOCTYIIHOM [Jid IOHHMMAHUA COTPYAHUKOB KOMIIAHHH. 910 MOTYT OBITh HECJIOKHBIE
MCTOAUKH, CXCMBI, Ta6J'II/II_ILI. Hanuuwne (bOpMaJ'II/ISOBaHHbIX JAOKYMCHTOB IIO3BOJIUT COTPYAHUKaM
IIp1 BO3HHUKHOBCHHWU H€O6XO[[I/IMOCTI/I 06pamaTbc;1 K HUM, a HC 3allOMHHATb BCC CO CJIOB
pa3pa60TqI/H<a, KpoME€ TOro, JOKYMCHTUPOBAHHYIO CHCTCMY 6IO,I[)KCTHOFO YIIpaBJICHUA HPOIIC
ABTOMATU3HWPOBATh.

B 3aBucumoctu oT crnenupuKd IEATETbHOCTH MAaJIOrO MPEANpPHUSITHS OOIKETHl MOTYT
paspabarbiBaTbcsl (UKCUPOBAHHBIMU WM TUOKMMH, BO3MOXKHA pa3paboTka BapUaHTHBIX
OrokeToB. s mpennpusATHi, pabOTarOIMX C TOCTOSHHO TOCTYMAIONIMMU B TEUCHHE
OIOPKETHOTO TMepHoja 3aKazaMu, d(PQPEKTUBHBIM JOJKEH OKa3aThCsid BapHAHT CKOJIB3SIIETO
OroKeTHPOBaHUs. B 3TOM ciyuae mepBOHAYaIbHO COCTABIISIOT JIMIIH OPHEHTUPOBOYHBIN TUIaH,
OTIPECTISAIOTCA BO3MOKHOCTU MPEANPUATHS 1O BBIOJHEHUIO 3aKa30B (BpeMs Ha BBINOJIHEHHE
3aKa30B, HEOOXOAUMBIN 00bEM NPENOIIaThl, UMEIOIINECS 3alackl MaTEpUaIOB, BO3MOXKHOCTH
WX JOTOJHUTEIBHOW TOCTaBKM U T.1.). Jlamee, B mporecce pabOThl KaxAbIH CIEAYIOUIHI
MOCTYNUBIIMM 3aKa3 BCTPAMBAETCS B «CETKY 3aKa30B», HCXOIA U3 MPEeoNpeaeeHHbIX
napamMeTpoB (BO3MOXKHOCTEH).

4. PABPABOTKA BIOJKETHbBIX ®OPM

Jlanee cnenyeT onpeAenuThecs, KaKue UMEHHO (OpMBbI OIO/IKETHBIX JOKYMEHTOB HEOOXOAMMBbI
¢upme.Ha ocHOBEe oOmneparMoOHHBIX OIOJKETOB MOTYT OBITh COCTaBJIEHBl TPH OCHOBHBIX
KOHCOJIMJMPOBAHHBIX OIOJIKETa:

» bromxer nmxenus nenexHsix cpeacts (BIJC)

* broomxker noxonos u pacxonos (b/IP)

* bromxer 6ananca, wium 6roxet o 6amancoomy aucty (bBJI).

BJAJIC otpakaeT NeHeX HbIE MOTOKU (TOCTYIUICHHUSI W BBIIUIATHI) MO OAHKOBCKOMY CUETY,
Kacce W UHBIM MecTaMm XxpaHeHus cpencts npeanpusarus. Yepes bJJIC mnmanupyrores,
YUUTHIBAIOTCS M aHAJIU3UPYIOTCA HAIMPABICHHOCTh JEHEXKHBIX MOTOKOB, OOBEMBI BBHIIIAT U
MOCTYIUIEHUH, JaThl COBEPIIEHHUS IUIaTeXeH W TOCTYIUIGHHH JeHer, OOOpOThlI JIEHEKHBIX
CpeACTB 3a nepuoj (C HeoOXOIMMOM MePHOJUYHOCTHIO), OCTATOK (CabI0) AEHEKHBIX CPE/CTB B
Kacce M Ha CuYeTax Ha KOHKpPETHbIE AarTbl. UTO, B CBOK O4Yepe]pb, IO3BOJSET YIPABIATH
aTexxecnocoOHocTei0  mpennpuatusa. BJIP  orpaxkaer QopmupoBaHHE HKOHOMHYECKHX
pe3yNbTAaTOB JAESATEIbHOCTU NpeAnpusaTus. OH MOKa3bIBaeT CTPYKTYPY U OOBEMBI JOXOJOB U
pacxoqoB, a Takke (UHAHCOBBIA pe3yibTaT IESITENbHOCTH (T.e. NMPHOBUIL WM YOBITKH),

156



MO3BOJISIST B ONPEACICHHON Mepe BECTH YIpaBlE€HHE NPUOBUILHOCTBIO U PEHTA0EIbHOCTHIO
npeanpustusa. BbJI — ananor cranmapTHOro OyXranTepckoro OanaHca, OKa3bIBAIOIINN BUABI U
CTOMMOCTbh UMYIIECTBA, KOTOPBIM BIJIQJEET NMPEANPUATHE (AKTUBbI), U UCTOUHUKHU CPEICTB IJIf
(dbopMUpOBaHHS 3TOTO MMYIIECTBAa M MX COOTHOILIEHHUE (maccuBbl). bromker mo OamaHcoBoMY
JIUCTY paCCUYUTBIBACTCA 11O IMMpaBUJIaM, IPHUHATBIM JJII BHYTPCHHCTO YU€Ta HA NPCAIPUATUH, a4 HC
no OyXrajaTepcKUM CTaHgapTaM, MpeANHCaHHbBIM TIOCyJapcTBOM. B  uacTHoCcTH, MOXKET
YUYUTHIBATDH COBpPCMCHHYIO CTONUMOCTH HUMyniectea H HA4YUCJIICHUC KaJIbeHSILII/IOHHOﬁ
aMOpTHU3aIUH.

PykoBoguTenss manoro npeanpusTUs MOTYT HMHTEPECOBAaThb HE BCE KOHCOJMIUPOBAHHBIC
oromkerel. [lepBoodepenHol 3amadeil  OHO/DKETUPOBAHUS Uit  OOJIBIIMHCTBA ~ MAJIbIX
NPEANPUITHI CTAHOBUTCS KOHTPOJIb HAJl IIJIaTE€KaMH U IOCTYIUIEHUSIMU, oTpaxaeMblid B BJIJIC.

CHavana MOXHO cPOpMHUpPOBaAThH IJIATSKHBIN KajleHAaph Kak mpoodOpas (ananor) BIJIC.
Brionne BO3MOXHO, YTO MHOTHMM MalbIM MPENNpHUATHSIM U HE NOoTpedyeTcss mepexoja K
nosiHoieHHoMyY BJIJIC, a Oyzer 10CTaTOYHO AJi NPUHSATHS PELICHUH TUIaTeXHOro KajleHaapsl.

KoHTponp Hax JBUKCHHEM JCHEKHBIX CpPEJICTB MOXKHO OCYIIECTBISATH C TOMOIIBIO
JOCTaTOYHO IMPOCTOW MPOIECTYpPhl COIVIACOBAHUS IUIATE)KEH, MCIIONB3Ys 3asABKM Ha IUIATEXK, B
KOTOPOM CJIEIyeT YKa3blBaTb KOHTPAareHTa, OCHOBaHHWE IS IUIaTeXa (IJOroBOp, CYET,
rapaHTUHHOE TIHMCHhMO), I[elb IUIaTe)Xa, WHUIMATOpa IuiaTeka (COTPYAHUKA  W/WIU
nojapaszaernenne kommanun). CoOpaHHass HHPOPMAIUS MOXKET CTaTh OCHOBOH TSI KOAMPOBAHUS
Y CO3JIaHUs CIPABOYHUKOB KOHTPAreHTOB M HAIIPABICHHH IJIATEXKEH, YIIPOLIAOIIUX MPOLEAYPY
wiaaupoBanus. Kpome Toro, mosiBUTCS WHQOpPMAIIUS sl JTUMATAPOBAHUS WM HOPMHUPOBAHUS
3aTpar pecypcos.

Mansle npeanpuHUMaTeay OOBIYHO MPENNOYUTAIOT IIIYOOKYIO AETalIM3alUI0 IUIaTexkel
(BIUIOTH 1O TaKUX CTaTEH, KaK <«JIaMIIbl OCBEUICHUS», «CUHUE IIAPUKOBbIE PYUKU»), 3TO BIIOJIHE
OlpaB/laHO, TaK KaK MM IPUXOAUTCS HKOHOMHTH Ha BceM. Ho aHanmm3upoBaTh Takoi
JeTaTM3UPOBAHHBINA OIOJKET CJIO0XHO, MOCKOJBKY HMHOIZAa OH BkiouaeT 10 300 pa3nnyHbIX
crareid. HekoTopble CTaTbyu COCTABIISIFOT B CTPYKTYpPE 3aTpaT J0JIU MPOLIEHTA, TEM HE MEHEE IS
HUX BBIIESIOT OTAENbHBIE CTPOKHM, OJHOPOAHBIE IO CYTH CTaTbM 3aTpaT 4YacTo MIYT
OTIENbHBIMU CTPOKaMH, MHOIJA AK€ BKIIOYEHHBIMH B pas3Hble Ipynnbl. Eciu mnepedeHb
U3JIMIIHE TPOMO3JO0K, 3TO JEJIae€T €ro CIOXKHBIM A BocupusTHus. Ilpuyem cratbu 3arpar B
Oro/KeTax MaJIbIX MPEINPUATHH MOABEPratoTCsl eXEeMECIYHbBIM U3MEHEHUSAM, YTO HE MO3BOJISET
OTCJIKUBATh TUHAMHUKY U3MEHEHUs CTPYKTYpBI 3aTpaT.

Jlisg ycTpaHeHHs BBILIENIEPEUUCIEHHBIX MPOOJeM MOXHO PEKOMEHJ0BaTh HEPaApXUUHYIO
JPEBOBUJIHYIO CTPYKTYpY OroJiKeTa, OOBbeAMHAS CTaThU B TPYMIbI 110 MPUHATHIM IPU3HAKAM.

[Ipumep Takoil cTpykTypsl puBeeH B Ta0m. 1 (a,0,B)

Ta6auna 1a - Crarbu 3aTpart

Ne | Crares 3aTpar Cymma, pyo0.
1 | Ycayru cTOpOHHUX OpraHu3aIuil 811 700
2 | Marepuansl 720 100
3 | 3apaboTHas miaTa OCHOBHBIX pab04HX 723 800
4 | 3apaboTHas miara BCIIOMOTaTeJIbHBIX pabouux u | 472 000
00CITy>)KMBAIOIIETO MepcoHaIa
5 | 3apaboTHas miaTa aJJMMHUCTPAIIUH 423 400
6 | B3HOCH u HajorH 714 600
7 | Pexnama 465 400
8 | Apenna momenieHui 526 300
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9 | AMopTu3anusi 000pyaOBaHUS 279 100

10 | Ilpouue 3aTpaThl Ha HEPCOHAT 113 100

11 | KommyHukamum 64 400

12 | OdopmiieHre HHTEPHEPA M XO3TOBAPHI 4 200
HTOI'O: 5318 100

Kaxnas rpynma Oyner umerh pacmn@poBKYy — MEpPEeYeHb CTAaTel BTOPOTO YPOBHS, YTOOBI

JMaHHOW Kiaccu(uKalel MOr BOCIIOJIB30BAaThbCs OyXraiarep M, MpU HEOOXOAMMOCTH Oolee

MOJIPOOHOTO aHAIK3a TOW WIJIM HHOM CTaThH, PYKOBOAMTENb MpenpusiTs (cM. Tabm. 10).

Tabnuna 16 - CocraBasiromme cratbu 3aTpat «lIpoune 3aTpaTsl Ha HepcoHAD)

Ne | CocraBnsromuye cTaTbu 3aTpaT % Cymwma, pyo.
10 IMpouue 3aTpaThl HA MEPCOHAJ 113 100

1 | Ilpemun 10 000

2 | ®opma nepcoHana 0

3 [TpaznHuUKYM U FOOUIIEH 0

4 | Tluranue 3100

5 [ToBbIeHNE KBaTM(pUKAITUN 100 000

PazOuenue crateil BTOPOro ypoBHS, HEOOXOAUMOE, TIIaBHBIM 00pa3oM, IS MIOCTATCHHOTO
IUTAHUPOBAHMS 3aTpTaT, 00pazyeT TPeTUil ypoBeHb C eule Oojee MoaApoOHOM pacindpoBKOI
cTarei 3aTpar. DTO MO3BOJIUT BECTU IUIAHUPOBAHUE B MPOCTON U mMoHATHOU (opme. Tak,
Hampumep, B pacm@poBKy cTtatbu «lIpemMun» MOXHO JaTh IepeueHb IepcoHajia 1o
KaTreropusam, HJjisd CTaTbH «HpElSI[HI/IKI/I A I00HIEN» MNEpCUYCHL IMEpCOHAIa IO KaTCropusiM U
TPaIUILIMOHHO OTMeuyaeMble npa3gHukH. «[loBblmenne kBamudukanum» (cM. Tada. 1B) MOXHO
paznenuthb Ha «O0yueHue» «CtaxupoBkn», «KoHpepeHInn 1 mpoyre MEpONpuUsTUS 0 0OMEHY
OTIBITOM) :

Tabnuua 1B - Pacmgpoka cocrapisirommeii «[loBblmenne KBaJuuKanum» cTaTbu
3arpar «IIpo4yue 3aTpaThsl Ha nepcoHAD)

Ne | TloBbllIeHHe KBAJAM(PUKATMHI % Cymwma, pyO.
(Cratps - [Ipoune 3aTpaThl Ha epcoHa)

1 O0yuenune 100000
I'eHepasIbHBIN TUPEKTOP 50 000

OcHoBHbIE paboune
Ap6y3oB K. JI. 0
Bstimn C.I1. 20000

2 | CTa:KMpoBKH 0

3 | KondepeHuun u mnpouywe MepONPHUATHS 10 30000
00MeHY ONbITOM
I'eHepasbHBIN TUPEKTOP 15000
Byxranrep 15000
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OcHoOBHBIE paboune

Apb6y3zoB K. /1. 0

Bstiimu C.I1. 0

[Tpu oOpereHnu ombITa, MOKHO YaCTUYHO OTKA3aThCS OT OYEHb MOJPOOHOMN JeTaaH3anuy.
He Oygmer, Hampumep, HEOOXOIMMOCTH TIOCTOSHHO TPOCUYHTHIBATH COCTaBJSIOIIME HE
3aTpaTOEMKHX CTaTel, Hampumep, «KaHITOBapbl» ¢ pa3OMBKONW Ha «PYYKH CHHHUE», «PYUKH
KpacHbIe», «KapaHaammy», «oymara A4» U T.I., TaK Kak 00beMbl MOTPEeOJICHUST YCTAaHOBATCS U
CTaOMIM3UPYIOTCS, MOXKHO OYZIET JenaTh CTaHAapPTHYIO0 KOMIUIEKCHYIO 3aKyIIKY Ha IIEPUO/I.

Jlnst Toro, 4toObl MPOTHO3MPOBATH OOBEMBI IIATE)KEH M COOTHOCHTh MX C OObeMaMu
MOCTYIUICHUH, HEOOXOAUMO CPOPMHUPOBATH KYJIBTYpPY 3a0JaroBpeMEHHOW IMOJa4yM 3asBOK Ha
wiaTexu. BHayane ropu30HT Mpor{o3a OymeT HeOOIbINUM — HeJe s Wik Mecsll. BrociaeacTsuu,
CKOpee BCEro, ero MOXKHO Oy/IeT YBEIWYHTh, ONMUPAsSCh HA pas3feibl JOTOBOPOB, B KOTOPHIX
OrOBapUBAIOTCA CPOKM M OOBEMbI OIUIAT W yMEHHE COTPYAHHUKOB 3apaHee OIpeessTh
MOTPEOHOCTH B pecypcax.

AHaJOrMYHO JOJDKHBI IJIAHUPOBAThCS MOCTYIUIEHUs: cpenctB. Ha ocHoBanuu coOpaHHON
CTaTUCTUKH MOXHO OYZET OLIEeHHBATh PUCKH HEIUIaTe)XeM, CBA3aHHbIE C TOW MM MHOHM Ipynnon
KOHTPAareHTOB.

Benenue miate:xxHOro KajeHJaps CIENaeT OLIYTUMBIM pPa3jinyue MEXAY IUIaTEKOM |
HAYHCIEHHBIM (CKaXKeM, 0 aKTy CAadyu-TpUeMKH padot) pacxozoM. [Ipu3zHanue pacxona uimu
JI0X0/1a MO JOKYMEHTaM JOJDKHO OTpa3uthcsi B BJIP, B TO BpeMsl Kak COOTBETCTBYIOLIEE
JIBI)KEHUE JICHE)KHBIX cpeAcTB oTpaxaercs B BJIJIC.

[InarexxHplii KaneHgapp MOTpedyeT YHMopsAAO4YeHHs paboThl € JOrOBOpaMHM, aHalIM3a
NeOUTOPCKUX U KPEAUTOPCKUX 3a/10JKEHHOCTEN. DTO MOjie3Hasi MHUIMATUBA 110 YIIOPSII0YEHUIO
yIIpaBJICHUS NIPEITPUATHEM.

Jns Toro, 4ytoOBl HaNaJUTh «YyNpaBJIEHUE IO OTKIOHEHHUAM», HapsAAy C (UHAHCOBBIMU
MOKa3zaTeasiMi B OIO/DKETax M OT4YeTaX JOJDKHBI MPHUCYTCTBOBATh HATypalbHbIE MOKa3aTelu.
HatypanbHble moka3arenu 4acTo 0ojiee MOHATHBI COTPYJHUKAM, a IPUCYTCTBHE (PMHAHCOBBIX U
He()MHAHCOBBIX TIIOKa3aTejeil MO3BOJUT BbIPAOOTATh NPUBBIYKY OLCHUBATh IPUBBIYHBIE
XO03sICTBEHHBIE OIepallii B ACHEXKHOH Gopme.

MoxHo co3math Qopmbl Uil cOOpa CTaTUCTUKU IO MPEANPHUSATHIO, YCPEIHEHHBIE 3a
JOCTAaTOYHO TMPOJODKUTENBHBIN TepuoJ (C y4eTOM CE30HHOCTH) 3HAYEHUs CTaOWIbHBI M
MIPUTOJIHBI 111 CPABHUTEIBHOTO aHAIM3a U IPOrHO3a.

PernamenTarus opmupoBaHusi OOKETOB M MPEIOCTABICHUS OTYETHOCTH 3aBUCUT OT
cnenuuKd MpeanpusaTHs, TJIIABHBIM O00pa3oM OT JIWHAMUKH MPOIECCOB. Tak, pPO3HUYHBIC
TOPTOBBIE MPEANPUATHS B YACTH BHKEHUS TOBapa OoJyiee JMHAMHYHBI, YeM MPOU3BOICTBEHHEIE,
JIMHAMUKA € OCHOBHBIX TEXHOJIOTHYECKUX MPOILIECCOB MPOU3BOJCTBEHHBIX MPEANPUSATHM, KaK
MPaBWJIO, BBIIIE, Ye€M Yy CTPOUTEIBHBIX OpraHm3anuii. B o0meM ciaydae MO OCHOBHBIM
MPOU3BOJACTBEHHBIM IMOKA3aTeJIsIM M 10 JIMKBUJIHOCTH MAJIOTO NPEANPUSATHS YMECTHBI
€KEHEBHBIE OTUETHI, 110 OCTAJIBHBIM ITOKA3ATEIISIM — €KEHEEIbHBIE WU €KEMECSUHBIE.

159




5. ABTOMATHU3ALIUA

BropkeTHOE ympaBieHHe Aake IS Maloro MPeanpHUsITHs— 3TO padoTa ¢ OOIIMPHBIMH
o0beMaMu HH(pOpPMAIMK, TO3TOMY XpaHeHHe U 00paboTKy 3Toil uHpOpMauuu ynoOHO
aBTOMATH3UPOBATh, YTO MO3BOJIUT JOBOJBHO 3((PEKTHBHO paboTaTh C JAHHOM CHCTEMOMU
OJTHOMY COTPYIHHKY, HE TPaTs Ha 3TO OOJIBIIOE KOJTMYECTBO BPEMEHH.

Jns  OIO/DKETHUPOBAHMS Ha MajbIX NPEANPHIATHAX JIydlle CO3[aTh NPWIOKEHUS B
CHEIHATM3UPOBAHHBIX CPEax, CaMbli MPOCTOM BapUaHT — B 3JEKTPOHHBIX Tabmunax MS Excel,
chopmupoBaB ynoOHbIii uHTepdeiic. OmHako, €CTh YyCIENIHbIe pa3padOTKH M Ha OCHOBE
TPAIUIIMOHHBIX Yy4YeTHBIX cucteM, Hampumep 1C m gaxe cucrem kimacca ERP (Enterprise
Resource Planning — Ympaenenue pecypcamu NpEANPHUATHS), XOTs Yalle BCEro OKa3bIBaeTCs,
YTO HEPBbIE HEIOCTATOYHO OTPAXKAIOT crienu(UKy OIOIKETHOTrO Ipoliecca (Tak Kak CO3/ai0Tcs
JUIS NHBIX L€JIEH), @ BTOPBIE U3JIUILIHE I0POTH U TPOMO3JIKH JUIsl MAJIOTO MPEANIPUATHS.

[lomumo Tabmuyuoit wWHpOpManWu, HHTEpP(EHC TEHEePaTBbHOTO TUPEKTOpa MOXKET
cojiepKaTh rpaduyeckyro MHTeprperanuo uHdopMmanuu. B 3aBucuMOCTH OT HpeanodTeHHi
PYKOBOAMTEIA, BO3MOXXHO IIOCTPOCHME KPYIOBBIX JHArpaMM, OTPAXKAIOIIMX CTPYKTYPY
€)KEMECSIUHBIX 3aTpaT U IMOCTPOEHUE T'PapUKOB, XapaKTEPU3YIOIUX TUHAMUKY KaXJOW CTaTbU
3aTpaT B aOCOJIOTHBIX 3HAUEHUSAX U JUHAMMKY B JOJSX OT CyMMAapHBIX 3aTparT [0 Mecslam WiH
HMHBIM BpeMeHHbIM npomexyTKaMm.

Takum 00pa3oM, KaXAblii pPYKOBOAUTENb MAlOro HPEANPUATHS MOXKET IOJIY4YUTh B
[I0JIb30BAHWE YAOOHBIH M TMOJE3HBIM MHCTPYMET — OIOJUKET, KOTOpPbI IO3BOJIUT €MY
IUITAHOMEPHO BECTH JEATECIBHOCTb, PALMOHAIBHO PACHPENEIATh PECYPChl, INPEABUICTD
HEKOTOpbIE MpOOJIEMbl U 3apaHee ONpPENeNsATb MYTH WX pEUIeHMs. YCWIHS Ul CO3JaHus
IIPOCTBIX, MOHSATHBIX OOJDKETHBIX (DOPM MAJOro MPEeANpsUsITHS — MUHMMAlbHbI, IJITaBHOE —
OpUEHTHUPOBAHHOCTh Ha COOCTBEHHbBIE HYKIbl, @ HE Ha MOJHBIE TEHACHIMU B o01acTu
YIPABIICHHUS.
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KITZMANN H.
Lecturer at Tallinn University of Technology
Airi Mittas
M.Sc. Tallinn, Univeristy of Technology

Abstract.

In the modern production world manufacturing companies find themselves in very competitive
and dynamic surroundings. To handle the changes quickly and as cost-effectively as possible
transformability is the key factor for the company. Methodology called enhanced economic
evaluation (EEE) is one of those methods that takes into consideration among the traditional
investment calculations also the nonmonetary variables like transformability. An article gives a
step-by-step overview of this method and in order to demonstrate EEE methodology usage in
practice, describes the results of a case study. The data demonstrates how one company can
benefit when using the enhanced economy evaluation factory planning method in addition of the
traditional net present value calculation.

Key words:
Enhanced economy evaluation, nonmonetary goals, investment planning

JEL Classification: M21, M11

METO/ YCOBEPIIEHCTBOBAHHOM YKOHOMHWYECKOM
OLIEHKH! IMPOU3BOJCTBEHHOI'O ITPEAITPUSITUS
HA IIPUMEPE UKSEPROFF OU

Xapasbg KutnymaHH
[IpenonaBarens TalIMHHCKOTO TEXHUYECKOTO YHUBEPCUTETA
Aiipu Marac
M.Sc. TanMHHCKUH TEXHUYECKH YHUBEPCUTET

AHHOTaNUS.

B cospemennom muposom npouzeoocmee KOMHAHUU 3A4ACMYI0 OKA3bI8AIOMCSA 8 KpatiHe
UBMEHYUBOL cpede, 8 YCIOBUAX OCPOMHOU KOHKYypeHyuu. [lisi moeo, umobvl Oblcmpo u
appexmuno  npucnocabaueamvcs K NOCMOAHHO MEHAIOWUMCA  YCIOBUAM,  KIHOYEBbLM
Gaxkmopom sensiemces mpancgopmupyemocnmo. Memoo ycoseputeHCmeo8aHHOU IKOHOMUYECKOLL
OYeHKU NPOU3800CMBEeHH020 npednpusmus (aven.ss. - Enhanced economic evaluation (EEE);
Hem.a3. - Erweiterte Wirtschaftlichkeitsrechnung (EWR)) aensemcs