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PECYPCHBIii OJIXOJ1 K YIIPABJIEHHIO
CTPATETMYECKHM PA3BHTHEM ITPEITPHSI THI
OBOPOHHO-TIPOMBIILIEHHOT'O KOMILIEKCA
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Baadugocmoxckuii 20cy0apemaeniuil yHuGepetmen IKOHOMUKY U cepeuca,
Baaousocmox, e-mail: pigenko_galina_S8@mail.ru

B Crarhe 060CHOBbIBACTER BOMOKHOCTS IPHMENENIIS PECYPEHOTD NOAXO4A K YIIPARTENHIO CTpaTEryUCCKitN
PASBHTHEM TpEANIpHATIH 0GOPOHHO-POMBIITCHHON KoMTIekca. TIPEACTARTEHA METOTIKA (OPMHPOBAHIS Ofr-
TUMAALHOI CTPATErMI AMBEPCHHKALLIM IPEATIPHATHS, 3 TAKKE MOJEb YTIPABIEHNS CTPATETMUECKNM PATBITHEM
NPEANPITIT OGOPOHHO-TPOMBIILIEHHOTO KOMILIEKCS (CTPYKTYPHBIX TOAPA3ACTeHHi), BXOATLLIX B XOLNIIH, Ha
OCHOBE METOIHYECKOTO PECYPCHOND M0mX0a. TIOK3AHE! OCHOBHEIE epTE! AHBEPCHQHKANIL K2 OCHORE HCTOMS-
JOBANMA (IBOMHBIX TEXHONONI, KOTOPHIE NPHMEHIMEL ZUIS BHINYCKA KaK TPAKAAHCKON MPOIYKLIM, TaK # a5
0G0poNTIOl. BHEAPEIHE MOEIH YIPARICHIA CTPYTCTINCCKHN PASBHTHEM TpExTpHTHiE OTTK BOSMOTKHO mpi c03-
AGHMIE CHETEM CAMOpASBHTHS Ha AGHHMIX DEANPHATHAX, BXOTAMIX B XOMINKT, HIaBHAT SAA4 KOTOPHX GyIeT
HKIIOUATHCR B OOECTIEYeHHNH YCTIENTHOTD NPOMIBOJICTR TPUANAHCKOR MPORYKIH. TOYaeMiR OT peamsaiii
«CBOMITIX TEXHOTOTHiD NPHELUTL IOIBOIT KOMIICHCHPOBATE 9ACTS PACXOLOB 13 PAIpABOTKY BOCHHOM TEXMKH.

Kni0uenbie ¢:108a; pecypeibiil HOIX0), YIPARIEHHE CTPATErNYECKHM PATBITHEM, NEAIDIsITHE,
060PONHO-TIDOMLIIIIEHMBI KOMILIERE

RESOURCE APPROACH TO THE MANAGEMENT COMPANY’S STRATEGIC

DEVELOPMENT MILITARY-INDUSTRIAL COMPLEX
Petruk G.V., Paviov LV.

‘The article proves the possibility of using the resource approach to the management of the strategic development
of enterprises of the military-industrial complex. The technique of forming the optimal strategy of diversifying the
company, as well as a model of strategic development of military-industrial complex (structural units) belonging to
holdings on the basis of methodological resource approach. The basic features of diversification through the use of
«dual-use technologies» that apply to the issue as civil products, and for the defense. Implementation of strategic
development management model possible defense companies to create systems of self-development in these
enterprises of the holding, the main task will be to ensure the successful production of civilian goods. Obtained from
the sale of «dual-use technologies» profits will offset part of the costs for the development of military technology.

Viadivestok State University of Economics and Service, Viadivostok, e-mail: pigenko_galina_8@mail.ru

Keywords: resource-based approach, management of strategic development, enterprise, military-industrial complex

COBpEMEHHBIC  YC/IOBHA DPA3BUTHS KO-
HoMHKH B Poccum, XapakTepusyiolmecs
MHDOBBIM IKOHOMHYECKHM KPH3HCOM, CTO-
XAaCTHYHOCTBIO H HEYCTOHYMBOCTBIO COLH-
ATLHO-3KOHOMHUECKHX TPOLECCOB B CTpaHe,
ONpENeNAIOT HEeOGXOAMMOCTh MOHCKA HOBBIX
peurenHii B 061aCTH yNpaBIeHns CTpaTernye-
CKHM Da3sBHTHEM NpEANPHATHII MPOMBINITECH-
HOCTH 1 B IEPBYIO OUepe/lh NPEpPUsITHIT 060-
POHHO-TIPOMEIIIIEHHOTO Komrutexca (OITK).

OcHosras npodnema B MiceIIeyeMoit 00a-
CTH 3HAHWIT 3AKIIOYACTCA B TOM, 9TO XOTS IO~
CYapCTBO  ABASETCSA OCHOBHEIM BIA/EbLEM
(kax MunHMYM 51 % aKimii) # OIHOBPEMCHHO
sakasanxom npeanpusitiit OTIK, o6bennnen-
HBIX B XOJIWHTH, HO TOC3aKassl He obecne-
YHBAIOT MOJHOLEHHYIO 3arpy3Ky BCEX BHIOB
NPOM3BOJCTE HA STHX NPEANPUATHIX B CHITY
ux ocoGeHHOCTel, B TO K€ BpeMs camit npe-
TPUATHS B PAMKAX XOJIMHIOB MPAKTHUECKH
OTpaHHueHbl B BOIMOKHOCTSX OMpENeNeHUs
TPACKTOPHH H CTPATErHii PasBUTHS 10 THHHH
TPAKAAHCKHX 3aKA30B C LENBIO MOBBILICHHSA

PE3YIBTATUBHOCTH HCTIONL30BAHMS MMCIOIHX-
¢ 3KoHOMMuUECKHX pecypcos. Kpome Toro,
B Poccnn crokmicst AehuiuT 3uanuii Ha me-
TOAHYECKOM YDPOBHE, NIO3BOSIONIMX paspaba-
THIBATE H PEAIH30BBIBATE PECYPCHBI MOAX0N
HA TPAKTHKE K YIPABICHHIO CTPATErHIecKuM
passuriem npennpuatuii OIK B pamkax
XomuHros, [109TOMY LenMIo JaHHOTO Hecre-
JIOBaHHA ABIAETCA PazpaboTKa pecypcHOro
TIOIXOZIA K YTIPARICHUIO CTPATEIHYCCKHM pas-
wutHem npeanpustisa OITK B Pocenn, Bxos-
IIEr0 B XOIIMHL,

Pe3yIbTaThl HCCIEI0BANNS
u X obcymaenne

Vnpasaenue pazeumuem opzanuzayuu —
9T0 HacTh OCYHIECTBIAEMON B Hell ynpap-
JICHUECKOH /ICATENBHOCTH, B KOTOPOH TiO-
CPEJICTBOM OCHOBHBIX (YHKINAI ynpasieHus
oDeCIeYHBACTCA LEICHANPABICHHOCTS W Op-
TAHW3OBAHHOCTh JIGATENBHOCTH  TIEPCOHANA
OpPraHu3alMH M0 HAPAUIMBAHHIO €€ MpOM3-
BOACTBEHHOTO  NOTEHUMANA,  MOBBILIEHHIO
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YPOBHS €10 HCHONB30BAHMA 1, KAK CIE/CTBHE,
TIO/yMEHHE KAUECTBEHHO HOBBIX PE3yIIETATOR
AesrenpHocT [S]. CrenosarensHo, ynpasie-
HHE Pa3BHTHEM OPUEHTHPOBAHO Ha Gydywjee
4 HOIUKHO OGecreunBaTh aieKBaTHOE MOHH-
MarHe notpe6GHOCTeH W BO3MOXKHOCTeH pas-
BHTHS, TIOCTAHOBKY SICHBIX M PEAHCTHYHBIX
1eneii, BHIGOpPa PauMOHANBHBIX CHIOCO6OB HX
JIOCTHKEHHSA, 3aHHTEPECOBAHHOCTH TPYAOBOTO
KOJUIEKTHBA B JIOCTHKCHHH LeJeil pasBuTHs,
HA/IEKHBIH KOHTPOML HAL XONOM TipeoGpaso-
BATeNbHOM JICATENLHOCTH M CBOCBPEMEHHOE
TIPUHATHE PEIICHUIT.

MeToauyecknii  pecypeHBIi  OAXOA
K YNpaBlICHUIO CTPATErHUECKHM DasBHTHEM
ABTOPAMH PaCCMaTPHBAETCSA KaK COBOKYIHO-
CTH OPraHH3aHOHHO METOJMMECKHX MpoLe-
AYp, MHCTPYMEHTApHsl, OPHEHTHPYIOUMI Ha
HEMPEPBIBHbI MOMCK HOBBIX BO3MOXKHOCTEH,
TIO3BONSIOMMH  BEIABNATH Tpobmembl  co-
CTOSHMA W MCMONB30BAHUA PECYPCOB, a TaK-
K€ OLEHWBATH COCTOSIHHE CTPATErHYECKOro
YNPABIEHHs UM B UETOM M BbipaGarhiBaTh
COOTBETCTBYIOUIME MEpHl M JeHcTBHs. Takoif
nomxos chOpMHPOBAH Ha OCHOBE H3BCCTHBIX
3HAHMH, HCMIONB3YEMBIX HA 3aMae, U OT/IHYA-
€TCA OT HUX TEM, YTO AJIANTHPOBAH K YCIOBH-
am npeanpustaii OTIK 8 Poccuu, mie panee
He NPHMEHSICS.

TIpoBeaeHHOE HCCIEIOBAHNE IOKAIATIO, YTO
NPENTIPHATHSA, BXOASLINE B COCTAB XOIUIHTA
OI1K, npencraBmsnior co6oii CTPyKTypHEIe e~
MEHTHI LHENOCTHOH CHCTEMEI, YNIpaBieHHe Ko-
TOpOif COCPENTOTOUCHO B PyKaX YNpaBIsiomet
nioficncTeMbl. HeoGX0MMMO 0TMETHTS, 9TO pH-
HATHE YNPaBNCHYCCKHX PCIUCHHIH, CBABAHHBIX
€O CTPATErHYECKUM YIPARICHHEM PasBHTHS Ha
npeanpusTHax OITK, 3HaYHTENBLHO OTHYACTCS
OT AHAJOrMYHBIX PEICHHH Ha IPAKIAHCKIX
npeanpuaTHAX. K Takam NpHYMHAM OTHOCHTCS
BEChbMa BBICOKAs CTOMMOCTb MEPONPUSTHIL 1O
0fecneden o JAHHOrO PasBHTHs | CrielHnd-
HOCTh PE3YNBTATOB OCYMIECTBICHHS yKa3aH-
HBIX MEPOMPHATHIL, COCTOSIIAN B TOM, YTO OHK
XapaKTepu3yioTCs He TOMbKO IKOHOMHYECKH-
MH mokasatensmu. [Toatomy memone3oBanme
TPAIHIHOHHBIX T SKOHOMHKH TP@KIAHCKHX
oTpaciieif  TTPOMBIILIEHHOCTH  METOJMYECKHX
OCHOB M HHCTPYMEHTADHA CTPATCIHYECKOro
YIPABICHHS NPHMEHHTEIBHO K PSANPUATHAM
OIIK omycTHMO JIHIIb YaCTHYHO, ¢ GOMbILIH-
MH OrpaHHYCHHAMH. YIPaBCHHE CTpaTernye-
CKHM PA3BHTHEM NPEPHATHIT JAHHOTO THIA
JOIDKHO COYETATH PBIHOYHBIE MHCTPYMEHTBI,
KOTOpBIE COOTBETCTBYIOT SKOHOMHHECKOH cpefie
¢ynkumornposamis OITK # rocyrapereHHOrO
PETyNMpPOBAHHS, NPUCYIIETO LEHTPATH3OBAH-
HBIM CHCTeMaM (K 4MCITy KOTOPBIX M MpHH&j-
niexur OTTK).

OcHopHas uzest pa3pabOTAHHOTO MOIXO-
Jla — TOBHIIICHHE DE3YIBTATHBHOCTH (yHK-

umonmposanus npeanpusruii OIK 8 Poccun,
BXOIALIMX B XOJIMHIH, BO3MOXKHO NP HATH-
UMM M TIPUMEHEHHH METOAMYECKOTO pecypc-
HOTO MOAX0/A K YNPABICHHIO CTPATErHYECKHM
Pa3sBHTHEM TAKOrO npeanpuatis. g ero mc-
TIOTB30BAHMS HenecoobpasHo:

— YTIpaBIeHHE CTPATETHUECKHM PA3BHTH-
eM npenpusTait OTTK, BXoaAm#MX B XOMMHT,
Pa3snenuTh, MEpeaaB BCE CTpAaTerHYecKue Ha-
TIPABNIEHHS PA3BUTHS 1O IPAKIAHCKOMY TPO-
JIYKTY B PYKH NPENPHATHIA;

— COBEPIUICHCTBOBAHKE CHCTEMBI yTipaBJie-
HHSI IPENPHATHAMH;

— PeCypCHBIii NOAX0A Pean3oBaTh Yepes
HCIOTB30BAHAE BOIHBIX TEXHOMOTHIA.

«PecypcHas KOHUEMLIS [03BONAET UL
obecreyerus yCTOMYMBOMN NO3HIIMH Ha PIHKE
CO3IaHHe HPOAYKIAN, HMEIOMICH OTTHIHTE b
HOE MPEUMYIIECTBO, HCMOMb3Ys COOTBETCTBY-
tomme kommerentan [2]. Tpeanpustns OTTK
MMEIOT y3KO HAMPABICHHYIO HOMEHKIATYpY
BEIIYCKAGMEIX TOBApOB, XOPOWIYIO MaTepH-
AILHO-TEXHNYECKYI0 Gasy npH nomiepikie
HUOKP, 1.k. onn 06eceuHBaroT HAIHOHAb-
HYI0 Ge3011aCHOCTD U BLITIOJHAIOT 0G0POHHBIH
3aka3, (uHAHCHpyeMmbIif rocymapctsoM. ITos-
TOMY MOMKHO CMEJIO YTBEPIKAATH O CHhopMupo-
BAHHOCTH KITIOYEBBIX KOMMETEHIMIT npenpy-
sATHil B CBOEH cipepe aesTenbHOCTH. JJaHHEIH
akT aeT BO3MOKHOCTS ANBEPCHHIMPOBATH
TPOM3BOJCTBO, B cepy IPOKAAHCKOH Tpo-
JKUMH HCTIONMB3YS MMEIOUHECS KOMITeTeHLIHH
(noctmrenms HIOKP, yankansHoro oGopyno-
BaHKA, BEICOKOKBATH(HIIMPOBAHHOTO TEPCO-
HaNa), ¢ MOMOIIBIO KOTOPBIX MOYKHO T0GHTHCS
YCTOIMHBBIX MO3HUMIT HA HOBBIX phiHKax [4].

Tlpe/uraraembiit MOaXoA K AMBEpCHHKa-
MM IPOM3BOJICTBA OYCHD TPYHO PEATHIOBATS
Ha MPAKTHKE, U MOYTOMY KpynHeiine xopmo-
palMi MHPA NPOBOJAT MOIHTHKY CBA3AHHOMN
nusepcudukanun  [1], Mexamnsm  KoTopoi
HaubosIee MOMHO ONMHUCHIBAETCSA B (PECYPCHON
Konmenuumy. QUPMBI PACTyT Yepes THBEPCH-
(hrKanuIo MyTeM HCIONB30BAHAS HMEIOMUXCS
Y HUX OpraHM3aIMOHHBIX KOMIeTeH i, B na-
mem crydae naubosiee BHITOMHOH ABNAETCH
CBsI3aHHAs AMBEPCH(HKALNS, OCHOBAHHAA Ha
WCTIONB30BAHMM  HMEIOUIMXCS  KOMIIETCHIHI
CO3IAHMA LCHHOCTH: YPOBCHb NPUMEHACMBIX
TEXHONOIHIi, HayKOEMKOCTh NpoayKimy. Dup-
MBl, YDOBEHb HAYKOEMKOCTH NPOAYKIUH KOTO-
PHIX BBICOK (& 9TO MPAKTHICCKH BCE MPEANpPH-
atus OTIK), uysctsyior ce6sa Gonee ysepento
npu ausepcuukammn. Y uux Gonsure nep-
CTEKTHB JUT PA3BUTHA TEXHONOTHH ABOHHOIO
TPHMEHEHHS.

B poccniickoif mpaxruke 80-90-x rr. nc-
TIOJIB30BANACE  TIONUTHKA JMBEPCH(HKALIH
HA TIPEPUATHAX OGOPOHHOTO KOMILTEKCa,
KOTOpast YCHEIIHO MPOBAIMIACH BCIEACTBHE
NEPEX0Aa Ha TIPOU3BONCTBA NOTPEOHTEIBCKAX
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TOBAPOB I'PWKIAHCKOTO HA3BHAYCHHS JANeKO
OTIMYHBIX OT OCHOBHOTO MpoussozicTsa, O1-
THUMTEIbHAS YePTa Tpe/LIaraeMol [uBepeH-
(uKkauuu OT COBETCKOM MPAKTHKH COCTOMT
B TOM, 4TO HEOOXONMMO OCBAMBATH BBITYCK
He 000i MPOAYKIHK (KKACTPIOIN H JIONaThl
U3 THTaHa»), a MPOMYKIHMH, KOTOpas OTBeya-
€T KIOYEBHIM KOMIETCHIMSIM MPEATPHATIAS.
Yermex oT BHEIPERNA HOBBIX MPOAYKTOB Onpe-
JeIIsIeTest CoCOGHOCTRIO NPEATPUATHS Pa3Bu-
BaTh CBOM KOMTICTEHIMH CO3/AHUA IEHHOCTH
NyTeM COBEPIICHCTBOBAHHMA JICHCTBYIOMIMX
npouecco u cucreM. To ecTh mpeanpusTHe
JIOIDKHO  BOCTIONB30BATHCS  «/IBOHHBIMH TeX-
HOJIOTHAMMY, KOTOPbie NPHMEHHMBI KaK st
TPAKIAHCKOH NPOLYKLMH, TAK H U151 0GOpOH-
HO. 3azaya KaKI0H OpraHu3aluH, PeIIHBIICH
HCTIONB30BATh  MBEPCH(HKAIMIO IIPOH3BOA-
CTBA, — BBIOPATH M IKOHOMHYECKH ODOCHO-
BaTh KOWKPETHYIO ONTHMAIBHYIO CTPATETHIO
nuBepcuduKan. ANroput™ (hopMHpOBaHHS
ONTHMATLHON  CTpaTerny  AMBEPCHOMKALIN
NPEANPUATHA HA OCHOBE PECYPCHOTO MOAXOA
npecTaBieH Ha puc. 1.

1O MPOM3BOJICTBEHHOIO [OTEHIMANA HEBO3-
MOHO. Jlae HA MPEANPHUATHIX 0GOPOHHOTO
KOMIIIEKCA OTpacieil MPOMBINLICHHOCTH NpH-
XOIMTCA NpHOOPETaTh i YCTAHABIHBATL HOBOS
000pYIOBAHNAE i TEXHOIOTHIO, PEKOHCTPYHPO-
BaTh M AK€ CTPONTH HOBBIE OCHOBHEBIE, BCTIO-
MoratelbHble ¥ OOCHy)KHBAIOIIHe OOBEKTH.
B CBA3M C 9THM COCTABHAsS HACTh METOIMKH
TIPOBENCHNS JMBEPCHHKANN JODKHA pe-
MIaTh BOMPOCH! OPTAHU3ALHOHHOTO, TEXHUYE-
CKOTO, IKOHOMHYECKOTO H MapKETHHTOBOTO
Xapakrepa. B pamMKaXx MCTONMKH AMBEPCH(H-
KalM¥ TPOM3BOACTBA Tpebyercs paspaboTka
MCTOMKH M MHCTPYMCGHTApHs [1OArOTOBKH
¥ OPraHH3aIHH IPOH3BOJICTBA B YCIOBHAX [~
sepcuukain npeanpusTiii OITK.
TlpeanpusTtia 060POHHO-IPOMBIIIICHHO-
TO KOMIDIEKCA, OCYIICCTRISIONMIE THBEPCHpH-
KAIMIO MPOM3BOJICTRA, Ceifuac B GOMBUIMHCTRE
CITy4aeB IUIAHHPYIOT, YTO BHOBb OCBaWBae-
MBIC HANPABICHUS JOMKHEI KOMICHCHPOBATH
BO3MOKHBI CTajl MPOM3BOACTBA 06OPOHHOM
TPOAYKUAN W YIyHdiiaTh HX IKOHOMHYECKOE
nionokenne. B 10 ke Bpems [acto pemeHus

(aKTOpOB MPOM3BOZICTRA — PECYPCOB KOMITAHMH)

JIMarHoCTHKA KITIOUEBBIX KOMIETCHIMH (BHYTPEHHIX
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PaspaboTka npoexTa muBepCHOUKALIN NPOH3BOACTBA:
TEXHOJIOTHH, OPraHH3aLHH, PECYPCOB H YTIpaBIIeHHs

DKOHOMHYECKOE H (PHHAHCOBOE 0GOCHOBAHNE HHBECTHUHOHHBIX 3aTPaT
Ha JIMBEPCHHKALINIO TPOM3BOIICTBA

i

Tpunsrae pemenns

Puc. 1. Mpunyunuanehas cxema MEMoOUKu 66i60pa OUSEPCUGUYUPOSANNOZ0 NPOU3E00CMEd
Ha 0CHO6e PecypPCozo ooX00a

TpakTika TOKA3BIBACT, HTO TpPH -
BepCH(HKAIMA TPOM3BOACTBA CO3ATH TO-
BAPLI-MHHOBAIMK  BLICOKOrO kauectsa Ges
BOCNPOM3BOACTBA HEOGXOMMMOTO JUIA  3TO-

0 MMBEpCHOHKAINN — O BHITYCKE HOBOH TIpo-
JTYKIIHH, BBIXOJIC HA HOBBIE DBIHKH — IPHHH-
MaloTCs CTHXHMIfHO, Ge3 HeoOXoIMMOH mpo-
pabOTKH  CTPATETHH PA3BUTHI KOMITAHHH,
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Ha camom se jiesie 970 KpaiiHe BaxcHbie Ui
NPEANPHATHS  PemieHns, GesyCoBHO HOCH-
e crparernyecknii  xapakrep. ITostomy
PEATH3ALMIO JAHHBIX PEMICHHH Halo Tiia-
TenbHO MIaHupoBath. Jlis 5T0r0 HEoGXOAH-
MO TepecMOTPETh CTPAaTerio  yIpaBlieHHs
npemmpusitasmu OITK, nepena um  (ynk-
UMM YIPABICHHS CTPATErHYECKUM PAsBHTHEM
ceprr rpakaancKoi mpoxykmwmi. Ilockoabky
TEXHUKA YKA3aHHBIX MPEANPHATHII TpeicTaB-
niser coboil CONKHBII HAayKOEMKHI MPOIYKT,
BHE/IPCHHE KOTOPOTO B NPOM3BOCTBO HEBO3-
MOKHO 03 COOTBETCTBYIOIIETO PASBHTHSA BCEX
3BCHBEB YNPABJICHICCKOH M MPOM3IBOICTBEH-
HO# cucreMbl. CriOCOGHOCTb  OpraHMU3ALHK
0GOPOHHOTO KOMIUICKCA BHE/PATS HOBBIC PO~
ZYKThl 1 TEXHOJIOTHH, OTePerKas KOHKYPEHTOB,
onpenesieTcs €€ CrnocoGHOCTBI0 PEKOH(pH-
TYPHPOBATE KOMTIETEHIMH CO3JAHHS LEHHO-
CTH, B TOM 9HCJIE H B PE3YTLTATE NIAPTHEPCTBA
¢ HemmHHMu opranmsatmsvi. Takoe cTpare-
THYECKOE MAPTHEPCTBO TocyAapeTsa U Gusme-
4 0CYLIECTRIIAETCS [IOCPEICTBOM ABYX OCHOB~
HBIX HaNpaBJicHui: rOCYTapCTBEHHO-HaCTHOE
HAapTHEPCTBO M TOCYIAPCTBEHHO-HaCTHOE
IPEINPUHAMATENLCTBO. B pamkax rocymap-
CTBCHHO-4ACTHOIO  HPEANPUHMMATEILCTBA
CTPATErHueckoe MAPTHEPCTBO TOCYAapeTBa
i OM3HECAa MOXKET OCYIIECTBISITBCH MOCPe-
CTBOM ayTCOPCHHIA TOCYIapCTBEHHEIX YCIyD
1 rocyfapeTBenHoro (panyaiisunra [3].
AHanu3 pa3BATHA YTIPABIEHYECKOI | PO~
W3BONCTBEHHON CHCTEMBI (B YaCTHOCTH, POC-
CHIfCKOTO  BEPTONCTOCTPOCHHS) YCTAHOBHII,
9TO Ha NPEATPHATHAX, BXOMAIX B KPYITHEIS
XOJIMHTH, CJIOAKHO HAIAIHTD BBITYCK BOCTPE-
GOBaHHON Ha PHIHKE TPAKIAHCKOH MPOTYK-
i, TOCKONEKY MHOTHE CTPATerHuecKne pe-
IICHUS IPHHAUMAIOTCS HA YPOBHE YIIDABJICHIS
BBICIICTO PYKOBOACTBA Kopropauuii. [Toyromy
HEOBXOAUMO B COCTABAX CTPYKTYPHBIX MOJ-
paszieneHnit (KOHKPETHBIX TIPeNpHATHI) X01-
amuros OITK coszaBath noacHCTEMy camopas-
BHTHS, KOTOpast GBI TMONHOCTBIO 3aHMMAnach
BOMPOCAMH M3YHEHHs PBIHKA TPAXKIAHCKON
TPOAYKIWH, HEH000Pa30BaHNs, TOATOTOBKON

NPOM3BOJCTBA M PealH3aLneii IPOH3IBOACTBA,
OpraHu3alMeil NPOBEICHHA MCIBITaHMI 1 1p.
Tnapmas  3ajaya  NOJACHCTEMBI  CAMOpA3BH-
st npennpustaii OITK, Gyner saxmodarses
B ofecredeHHH yCHEUHOro (YHKUHOHHPO-
BaHWs CHCTEMbl YMPABICHHs MNPEANPHATHEM
B IIENIOM W TMPOH3BOJCTBA TPAKIAHCKOH Npo-
JYKIMH B YaCTHOCTH. Peann3oBbiBaTh 3TH 3a-
JA@4H TIPHIBAHO TIPE/UTAraeMoe TIOApas/encHHe
B OpraHH3aUHOHHOM CTPYKTYpE MpEeATpHSTHil
OTIK — otien mepcnekTHBHOTO pa3euTHsA. Mo-
Jieilh YIIPABJICHHS CTPATETHYCCKHM Pa3BUTHEM
npeanpusthii OIK (CTpykTypHBIX moOApas-
JICJICHHI), BXOISIUIMX B XOJUIMHIH, HA OCHOBE
METOJHYECKOIO PECYPCHOro MOAX0/a Mpes-
CTaBJIcHa Ha puC. 2.

Tlonaraem, uTo peamH3aums ol MOJETH
NOJICHCTEMOH CaMOPa3BHTHs TO3BOJIMT OPH-
@HTHPOBATHCS HA HEMPEPBIBHBIH MOMCK HOBBIX
BO3MOKHOCTEi, BBIABICHIE MPOGIEM COCTOA-
HIS M HCTIO/B30BAHUSA PECYPCOB, A TAKIKE Olle-
HHUBATH COCTOSHHE CTPATErHYECKOro yIpassie-
HISl PA3BUTHEM M BHIDAOATHIBATH a/IeKBATHBIE
W CBOEBPEMEHHBIE PEICHHSL.

JU1s1 OLEHKH PECYPCHOTO NOTEHITHATA KOM-
T@HMH 1pH TPOBEHCHUM MBEPCHHKAIMH
npeiaraercs. NPOBOAMTL AHAIN3 PECYPCOB
TPEANPUATHS 1O CIEAYIOLIHM HANPABICHHUAM:

—@HATH3 COCTOSHNA TPYHOBBIX PECyPCoB,
OleHMBAloNAH CTPYKTYpY (MpodheccHoHaTEHO-
KBATH(HKAIMOHHYIO) KAIPOB, NEIOBLIE H JIHY-
HOCTHBIE KAYECTBA pabOTHHKOB, UX MOTHBALIAIO;

—aHaiu3 TPOH3BOJACTBEHHOTO TOTEHIH-
aja, OUCHWBAIONIMIA: COCTOSHWE MPOM3BOM-
cTBeHHOH Gasbl, >(QdCKTHBHOCTE HCIIONb-
3yeMBIX TEXHOJOTHH, HayuHO-TEeXHHYECKHI
YPOBEHB OPraHu3aiuM MPOH3BOICTRA, YPOBCHE
OCBOCHIL HOBOH TEXHHKH, Ka4eCTBO M KOHKY-
PEHTOCHOCOGHOCTE  MPOIYKINH, JHHAMHKY
OOHOB/IEHHS ACCOPTUMEHTA;

—QHAIM3  YNPABNCHHS,  (O3BOMAIOLIHA
OueHnTh: IPHEKTHBHOCTE OpraHH3ALHOHHOH
CTPYKTYpHI, 3((heKTHBHOCTL MaTepHaIbHO-
TeXHHUECKoro obecneuenns, s¢HeKTUBHOCTE
MapkeTHHTa U cOBITa, KavecTBO IPPEKTHBHO-
CTH CTPATETMYECKOTO YIPaBIeHHs;

Ouerka pecypcHOro

MOTEHUHANA :>
KOMITAHHH ]

@DopmupoBanie uenei,
CBASAHHBIX C NPOH3BOACTBOM
TPAKAAHCKOI NPOAYKUHH

PaspaGoTa npHopHTeTOR
NpOIHIBOACTBA HA OCHOBE
TBOIHLIX TexHONOTHT

==

i

g

OuenKa pesyTaTHBHOCTH
BEMOAHEHNS

—

opmposaie it
peaniauts IpOrpaNME!
passirmis

Kowrpons
BBINOJIHEHHS

<

Puc. 2. Ipunyunuaisnas modens ynpasienus cmpamezuseckin passumues npeonpusmuic OITK
Ha OCHOBE PECYPCHOZO NOOX00a
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— aHAIH3 (PHHAHCOBO-IKOHOMMYECKOIO 110~
TIOKEHHS, OUEHHBAIOUIHIT: YDOBEHb THHAMHKH
MPOH3BOACTBA U PeaTH3alliH NPOLYKLHH, (pu-
HAaHCOBBIE PE3YILTATHI IIPEPHSTHS

— QHQIN3 PA3BUTHA NPCAIPHATHS, OLCHA-
BAKOUIMH TIAHBI PA3BUTHS PHIHKOB 110 ONpe-
JIENeHHEIM BHIAM MPOAYKIHH, [UIAHEL H IIPO-
rpammsl HUIOKP, spextiBHOCTS BHEAPEHHMST
HOBOIi TEXHHKH H TEXHOIOTHIT.

JIMarHoCTHKY — pealM3aliu  CTparerdu
PAsBHTHA NPEANPUATHS CHEIYeT NPOBOAHTH
B (hOpME KOMIUICKCHOTO, HO3TAIHOTO | [0de-
MEHTHOTO HCCIIEOBARNs. AHAIN3 TIOKazaTerneh
Pe3YNLTATHBHOCTH JCHCTBII CAMHX TIOICHCTEM
CaMOpa3BHTHA NpEANPHATHI  mpejuIaraeTcs
IPOBOIHTH MO CIEAYIOMMM NOKA3ATEIIM:

— yBenueHne 0GbeMa BBIyCKa IPaKIaH-
CKOIf POy K1

— NOBBIIEHHE NIPOH3BOMTENLHOCTH TPYIA;

— yBeJTHYHHE OJTH TPAKAAHCKON MPOJYK-
1K B 061IeM 06BEME BEITYCKA TIPOTYKITHIN:

— yBenHueHne 00beMa TPOaK TPakKIaH-
CKOIi NIPOIYKLMH;

— yBennuenme oObema NPHOBLTH OT peann-
3alMK MPAKIAHCKOH MPOIYKIIMH;

— 3aKIIOYEHAE HOBEIX JOFOBOPOB Ha TPOM3-
BOJICTBO H NIOCTABKY IPRKIAHCKOH 1IPOJYKLIHH.

[/]Tﬂl(v Ha OCHOBAaHMHW BBILIEH3IOKEHHOTO
MOKHO TO3HIHOHHPOBATE CHEyIOmHKe Ha-
NPABIEHHS PEATH3ALMI PECYPCHOTO TOIXOAa
K YIpABICHHIO CTPATErHYECKHM DPa3sBHTHEM
npeanpusrait OITK:

1) mepecMOTp CTpaTeruK YNparneHns mpen-
TPHSTHAMH, Bxozsmmve B xormuarn OITK, nepe-
1B AM CTPATETHYECKOTO YTTPARIICHHS
pasBUTHEM Cephi IPAXKIAHCKOH TPOIYKLIMI;

2) co3janie CHCTEM CaMOPA3BHTHS Ha
npexnpustisx OINK, BXOASUIMX B XOMIHHT,
IIABHAS 3a74Ya KOTOPBIX GyleT 3aKodars-
sl B oDecredeHnH yCIEenHoro npou3BOACTEA
TPAKIAHCKOH NPOIYKIMH;

3) paspaboTka METONOB OLEHKH COCMOs-
HUA Ynpasienus: Crpame2useckum paseumuen
npeonpusmus;

4) B mponecce mepexoma Ha JTHBEpCHp-
KalHio HeoOXOANMO HCTIONE30BAIHE YHHKAIb-
HBIX PECYPCOB TPSIITPHATHS.

Sakmouenne

DpdexruHOCTs PyHKIMOHMPOBAHHS 060~
POHHO-TIPOMBILIIEHHOTO ~ KOMIIIEKCA  MOXKHO
TIOBBICHTE TIyTEM CO3/IaHHSA BHYTPHOPraHW3a-
LHOHHBIX YCIOBHIA /Ul NEPENain TEXHONOr1it
W3 BOGHHOTO CCKTOPA B IPAKIAHCKHI{ — HCTIONb-
30BAHNE IBOHHBIX TexHOmOruiDy. Momyuaemas
OT pealH3anni «IBOHHBIX TEXHONOTHH» NpH-
GLUIL TIO3BOJMT KOMIIGHCHPOBATh 4acTh pac-
X07I0B Ha paspaGOTKy BOCHHOM TEXHHKH. DTOT
MEXAHH3M BO3MEIICHHA 3aTPAT [0 BOGHHEIM
HUOKP nasmo npmMensieTca B cTpanax 3a-
nana. Taroke BHITYCKAeMas ¢ HCTIOMb30BAHHEM

«IBOMHBIX TEXHONOIMID) TPOAYKUMS CMOKET
3aHATH YaCTh OTEYECTBEHHOTO PHIHKA BHICOKO-
TEXHONOHYHOMH NPOAYKUMH, YTO CHU3HT 3aBH-
CHMOCTh POCCHHCKON 9KOHOMMKH OT IOCTABOK
sapyGexubix komnannii. CrenoBarebHo, He-
TI0Tb30BAHHME PECYPCHOTO TIOMXOMA K CTPaTerh-
HECKOMY YNPaBICHHIO Pa3BHTHEM MPEIIPHATHS
OINK npexnonaraeT pasBATHE IHBEPCHMHKA-
IHH TPOMIBOJICTBA C MPHMEHEHHEM JBOMHBIX
TEXHOJNOTHA, HA OCHOBE BBISBJICHHS KITIOYEBBIX
KOMIETEHITHIT 0GOPOHHOTO TIPEINPHATHS H HC-
CIIENIOBAHHS BOIMOXKHOIO HX 3a/ICHCTBOBAHHS
TIPM OCBOCHHH HOBBIX BHI0B MPOIYKIIHH.
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