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B daauoil 
".o.,o" Pacct4clmp)u6cuo,*u *opo**"pror" ii"p*i 

"*po))1,*o"*"o,'' *o*opor" oKct3u6aprn 6rufl-Hue Hct npoqecc ynpa1ileHun nepcoqcarcM 6 cmpoumenouoil opeaausaquu. Onucwnarurnctt pct3tuuur 6 opefiru:tctquucmpoumerbqoeo nporyeccct om npouzeodcm7eHHoeo npoqecca 6 uHux ofinacmasc: Ilpueedeuw eorcodot o moJv, rrmo KoH-qeru'lun ynpasne'tufl nepcoHcaoM e ceeodunwaeil crnpoumettaaoil rcounauuu o1nsqaa npuHurtqrnb 60 ,Hututcmue xapqK-
mepHwe qepmu 6 cmpoumerbuoil ceepe, e€ arcmywrcuwe zadquu.

Iotnqeeue cJlo^a u cJtococoqemaHun: wpq,neHue nepcoHtuo.L4, cmpoumetbcm,er, cmpoumetbHbte Kol4ne-auu, npofr eccuou cubHoe ofiecnev euue cmpoumerbcmn a.

Features of human, reSouf,gp EeTag€Tqnf,!.1 tle construction sphere

. Shmeleva Tatyana Dmikievna,
' : 'bachelor of the 3!o y-ear,deparbnent ofhirmanregource,management and labor law

Wadivostok state university of economy qnd irvice
Russiq. Vladivostok

In this article characteristic features of construction which have impact on process oJ'management of the per-sonnel in the construction organization are considered. Distinctions in thiorgantiti"i 
"ii"nrt*it}o, pri";;;i;*production in other areas are described. Conclusions that the.concept of humin resourcekanagement in today,s con-struction company is obliged to take into account chmacteristic feahire; in the construction sphire, its actual isps aregiven.

Keywords: 'human resource management,'construction, construction eo,mpanies, professional ensurtng con-struction. i,,:,. .,,,. ,.,

crpourenrnax ct[epa oruocl{Tc.f, K o4uofi rag nara6onee uacmra6r+x rro KorlFrecrBy BxoArrqero n e€ .qer-TeJIBHocrb nepcoHafla. Ars Jtro6ofi opraHI'BaI{.IIa, B ToM qLIcJre I{ Arur crpol,rrenrHofi, 3aJloroM ,qoJlroro, ycrorsr4oro usQQexumnoro cyqecrBoBalvr Ha pEIHKe craHoBurc.f, nprmneqeur.re u pa3Br.rrr{e ronrypenrocnoco6soro uepco'arra
[5, c. ll3].

opraru'raI{lr npoqecca y[paBneHrr{ nepcoHaJIoM.B crporrror'Hbx-opraHr.arurrD(,AoJrxHa orBeqarb c,,eq,n-r[rre crpourenrnofi orpacJll{. K ee rnaslrlrM orJlrltlrrreJlbrrblM qepraM neo6xo4ravro orrrecrr{ Bo-rrepBbrx, uuoroo6pa-
3I{e r{c[oJIIUIeMbrx rrl[oB crpolrrelbHblx pa6ot, Bo-BropEDq. tu""ilarlo"r" 6olrrueft 

"u"r" 
puoo, or 11oroAHb,* f,BJre-

ru1fi; r-rperrD(, qpoAoJDKIrreJIbHocrL crpofirerlrtrxpa6or (o6i,mnonsMeHeerl ro4a); n-ue*6r"" ;;;;;;;;
ocyUecrBJIeHIxI crpol'ITeJIbHLIX qpoeKToB E yHIrKaJIEHocrb Ml{orm( o6rerros crpol,ITenbcrBu, 

"ro 
o6y"ooBJrrrBaer He-o6xogrn'rocrr n pa:pa6orre 6onee nosofi upoerruoft AoKWeHTaru,II{, I{cloJr'3oBarrl{r{ HoBb,' opraHrl*arlr{oHHo-

rIpoMhIIruIeHHhrx peueunft; B-IUITbIx, BbIcoKarI orBercrBeHHocrb 3a pe3yJrbrarhr rpy1a, a 3Haqr.IT u sHcoxa{ rranu@u-
KalII{f, y[paBJIeHIIeCKOro II nporI3BoACTBeHHOrO [epcoHaJra, a raKxe 6onrmoe qucro coyqacrHl{KoB; B-rtrecTbrx,
cJloxHat npoqe.rypa oprarueauan Aoxyueuroo6opora LI anarwJa'gKoHoMrlqecrofi nponrnogr.rrejrbHocrlr,'oto ,rp*o-
AHr K TpyAHocrl'r o[peAeJlenux cy6lerra I4 crelleHr{ orBercrBerrHocrr.r 3a cfloprrbre pemeHg{ [], c.212.].

Herorop-rygoco6erlroctu rpyAa'B'crpourenrnoft crfepe.6rurn no4o.p*4"o, 
" 

p"ryo"rut. r{ccJreAoBarrr{r,
nponeg6nnoro s 2012 ro.4y OexlncroBhrM I{.2., nocn.aqennoro KaIpoBoMy pecypcHoMy o6ecueseHrxo crponrenbHhrxnpe4npurtni. Brr4eleuo, qro crpol'ITeJlrcrso neA€Tc{ oAHoBpeMerrHo rra 

""a*on"*-, o6""*ru" u na o6mnpnofi rep-piropwu, no3roMy rtxeJlo rapalrrl4poBarb llenTpilJrrtarlruo oqerrKr.r Ae.f,reJrbHocr" aotpyor-.oB opraHr{3ar+ar.r. He
BcerAa crpol'ITeflbcrBo ocytrIecrBJulerc.fl B 6naronprnxrrurx ycJroBl,utx, raK KaK o6rrqno 

"fr-o"tao"r-e 
pa6orrr lpoBo-

A,TaE Ha orrpuroft MecrHocrl4, nprl MerrrlloqlD(cf, IIoToAHED( ycJroBr.rrD( r{Jrur B TpyAHoAocry[Hbrx AJU1 rpaHcnopra
Mecrux, Ha reppl'ITopl'rll Oynxryronupyloqrx rounanr,rfi. 3ro sruter Ha opraHr3arl[ro r{ TexHonofliFrecKr'e npoueccbr
BEInoJIIilIeMhx pa6o1 I{, B coorBercrBr{I{ c srr.IM, cKa3blBaerct Ha oqeure I{ToroB Ae{TeJlbHocrr.r pa6orrnmon, 

"ro "pa-6yer oco6ernrofi cncreurr MorlrBarlr{r{ [7, c. 105]. 
v' \Lv tYe

B couocrasrelrl{r{ c,qpyn'ftrr'I orpacJrf,Ml'I 3KoIroMLIKr{, crpol{TeJlbcrBo orrl{rraercr cr[oprvlr-rposarfioft HopMa-
rrBHofi 6agofi;'B HopMarlrBHofi 6ase crpol,IreJr6crBa:norqactfr Jtrpameuiu,[epcon€uroM o"u6.ffi,pon",rur,""uro,
Aorg/MeI{TbI, Kacaloquect HopM 3arpar rpyAa Ha ocyrqecTBneHl,Ie cTpoI,ITeJIbHBx pa6or, TaK KaK Ha rlD( ocHoBagr.rr{ orr-peAeJr{erct AJI}treJIbHocrE crpoHTeilbHbrx pa6or, daxrrvecKarl I,I cMeraar sapa6oruarr rrJrara. C.rpourenruue npeAnpr{-rrna uoryi'cb3AaBarb cBoLI HopMbr BpeMerilL HaqptrMep, rorAa oprartrgarlr{ogrro-rexHr{rrecKpre rpe6onanax rrpbrr"on_
crBa Ha 3TI'rX llpeAnpvIttrvLflx 3HaqLITeJIbrro orJrr{qarorcr or npeAycMorpeHHbrx B BeAOMCTBeHHbTX r{Jrr{ orpacJrgBbrx
HopMax 12, c. 1651.

Paccuorptna oco6enHocru crpol'rreJlbHofi ctbepr.r Ha [puMepe rocyAapcrBeHHoro yHr,rrapHoro npeAnpr,rrrr.rrl
caxanutrcxofi o6nacrra <tAnercangposcr - caxanu"i*oe aopo-*"oa prro"oo-crporrreJr'Hoe ynpaBJreHr{e), coKpa-
III9HH0 - ryIr <<Anexcangposcx-CaxarltrIcxoe [!CY>. ,{aruroe npeAnpr,rrrrr,re co3AaHo c ueJrbro ucnoJrHeHrrr rocv-
AapcrBeHHoro 3aKa3a IIo coAepxaHl'uo }I peMoxry aBrcuo6unrrrrx;4opor.o6qero nonrsonarurf,, porrroHturbHoao nx1"
MexIuyHIIIPInaJIEHoro 3HaqeHr,rf,; coxpaHeHlix:fi ynlrtsgruir rpauluoprgo-31crfiD/arar[4orurbro cocrof,Hlrrr Aopor; oKa_3ttH[{:yc[yr no paBBI'ITI'IIO MyIrErIIr[aJIBHbD(, rexHoJrorIlFIecK]DL qacTHblx asroMo6urrghx Aopor u coopyxeura:i naHifi [6]:',HtuaIrHoM npeAllp\rrrHlr crporrenbHaf,'Aeriensnoc[i,rnriiensrpyercr;,no3roMy opfr"oororc* o@egen€n:rcle rpe6onauu.r r pa6ornmau. Tar, pyKoBoAI,ITeJrI{ Ir [crroJrHrrrenu pa6or o6.s:anhr 

^nr"i "oot"ercrryroque 
o6pa-

3oBaHr'Ie u xnalutfuxaquro; rnanr'r0l{Karu{oHHa.f, crpyKTypa AoJrx{Ha coorBercrBoBarE opragr,r3argoHHofi crpyKType

Aa1azt

;

i r{r, tiir.r f it yttpai;;iirt iil:i. ; jl i-!!- r :. :.:.,i,,ii



npeAnpIxITIxI; pyKoBoAr{TeJIro opralilBarll{I{' ero 3aMecTI'ITeJIIo u rnaanouy H}DKeHepy neo6xo4rano rrMeT' noJrHoeBblctrree o6pa3oBar*e' coorBercrByroqee HarlpaBneHr,[o rroAroroBKl{ rI crilK pa6orbr. $moeogr,rrenr{ Lr cuerlr{arrr{crbrAorrxHhr BoBp:,y^T:T1T"^::":1T:1"" xaarusurarpr' r.r cneqr{arr'"o" oOyi"*.it,;:;0;i.
:I:HT:T,:: j*,y:T: ITT1"ril.rf, 

repcoj{ano, 
" -ri ;;;.:;"op;;*_caxa,rnrcroe .@cy>;;;;";;;;;;-;fi ;;;.;;##;;"fldJlIIrIaJu.IcT no rannav) nmei?nrr' \r|"mabrd^mr--. /--^^-^-\ ro ^ I r fIpriurrrcr no xa4pau), nnneinruft ynpasnfloqrili (rrracrep) [g, c.l lj.

3:"ff1#.T"iT^T:T:Ty::ly_T1''o oo".n.*LTno npeArpurrua KBur'6rqrposar,r",M nepcoHa_

frT;"T#:jl"1.ujffXy-":::j:31T3:1.9_io'T:qiT -,"po6"*"o'ilJoo-;;;#;#ffffiT#;ffi;-
*T#ll":'f;:T:H:::,":":i::liffryi3lirp,-1T'*F+rp,-ug.gtqlora Ke:: pvKe-B"o" i"u"'#*#I ffi"'H.3ariln4aerojr opranusaqnefi nonrrurenux xri'fuOr*lqru,r ia6i;rnpa6onuaiiorii nxogrr r cocran iorunccial'no irrecraaru pa6o_vlu< trtecr [3 ].

Paccnaorpna ocHoBHbre rfyrrl[{u yrrpaBnerrrrlr nepcogarroM s fyil <rAnexcanlponcx_Caxa;rr.nrcroe ,@CV>.@pxqura ocyqecrBJltlorc'{ B coorBercrBltr{ c qpon3BoAcrBeHHbrM [IraHoM rrpeArrprrrrrxr. flpousnogcrseHrGrft rfiraHnPeArlPurrur AoJIxeH lpeAycMarplBarb cyqecrBylorqiaft cocrar corpyAHI.IKoB,.creneHb ero Harpy31r,r, [r HarrporrirB,cocraB corpyAHrIKoB uPeAnPurrus.{oJrxeH coorBercrBoBarb rrpor,r3BoAcrBsHHoMy lJrarry.
ocyqecrrneHl'Ie reKyqero KoHTpont coorBercrBr{rl rroForoBre'Hocrrl [epcoHaJla [por.r3BoAcrBerrHbrM 3aAa-qaM, AocraroqHocrb BpeMeHr4 rra BbrnoJrHerrr{.fi npor.r3BoAcrBeHHBrx 3aAarr onpeA"_L, o"oan .,o yupaB[eHr.fio [epco_HaJIoM' coruecruo c nraneftnrru pyKoBoAcrBot orir'AoDKerr,""raru"^"cKr ilpoBoAr{rb arrecrarlmo pa6ourx uecrcorpyAIrI{KoB' (Dymcrpra, orHoctq'nect x ynpaereruno [epcoHrJroM, o.yq..t"rrilr"i;;"";;;;;";;;d;

orAenoM' Tax, ruranraporanae neo6xoArtMocrrr B [epcoHaJle, 4u,rxerue [epcoHajra;.oqerrKa KBaJrr{rpmaqru nepcoHaJla,na€u nepcona'na, opraHl'3al+It o6yrenrax, logroroBxfi, noBbrmeHr'{ xranu6maqr.u.r, qporr3Bo^{Tc, RceMnn cy6rexrauraynpaBneHn{ c pa:nofi crenerrlro poJrr.r B grrD( npoqeccax. HenocpegcrBer{Hiur 
"pou"olp" 

o*HKr4 ypoBH, xraaraQnra_4{I'I corpyAHlIKoB opraHI'I3oBEIBaerct I{ MeroAr{tlecxu o6ecneqmierct or.qeJloM rro yqpaRJlerilrro nepcoH'JroM, a orleH-roftsaHn\,rarcTc.r{pyKoBo.qr.rreJmBcexyporneft. , .r. ,. ... , ,

oanofi r'Is oco6eElocrefi gar+roro crpoureJlbHoro [peAnpr,rnrr.rfl flBlrlrercflnainu na pa6ory ce3oHHbrx pa6onu-xos' TaK[e corpyrHnKx rpe6yor oco6oro BHTIMaHT{I 
"'*o*rpo*co 

c,ropoubr cnyx6u ,'o )mpaBJreHnrc nepcorraJroM.Tarrnr o6pasou, Ha cr'rcreMy )mpaBJreHr,rf, rap"o"*or s Jtro6oM a"porr"*"oJ-*"o*-r n o*a3hrBrl.,TBJII'ItHhe KaK BHeltrErle' TaK I'r 
-BrryrpenHue 

QarroPhl,-a. nreruro MaxpogKoHoMr{qecKoe noJro)Kerrne B crpaHe u o6nactu,cpe4u'u7:'ypoBbnr'sapa6ornofi unaru n xtinrpernofiirorpac]ur:sar'bnogarenrHar'it HopMarr*; 6ri;; ]rp;;;;.KBlryrper{HIIM Qaxropau orHocl{Tct: pa3Mep opraHr,Baquu, MecropacloJrox(eHr{e, xapaKTep u eI.rA pa6or, TexHoJrorrrri,r{crroJrmyeMbre [prr BbrIIoJrHeHLru crpoHTeJIbHEx pa6or.
Ynpaueur'Ie [epcoHatroM.4oJIXHo )AII,rrbIBarb nce Qaxropu r,r oco6ensocrr,r, rpaMorHo Blrcrpar,rBar6 pa6oryKaK c IIocro{HrrFIM' TaK I'I BpeMeHHEIM nepcoHaJloM glx o6ecneueunt coorBercrByroqerc KaqecrBa crpoI,ITeJIEcrBa.

opMI,IpoBaHI,I{roToBHocTI4pa6orHnxoecTpo[TenbI{bIxopIaH'BauIxzK
npoQeccuoHanrnofi .{e.f,rerrnociu: rrolacx;,npVtnliOaBir'iie}ii;q6gg.rirdtrqOp,i fiAeM;,aAarrar[,rr, ,o6yveruae- arrecrar[:rr,yBonbHeHl're repcolraJla, AoIryMeHrI4poBaHLre ra4poaoft pa6oru / Bynar P. 

-8., 
Mocun fr4. a. - bnO: Crpofiu:4ar, 200g.

2. lycapoaa, M:9. @opuup_onarue MexaHrBMa xaAporoft crparerr{n crpor,rreJr'H'rx opranrasar{aft: KaHA.eKoHoM. wayx /lycapoua Mrapocnana Cepreerna. _ TroMeur, Z6Og. C. rc5.3' ,{onxnoc"yrg:TpyKqri{ Macrepa crpor.rrenbHbrx H MoHraxHErx pa6or. - 2013.4' Macurosu y'f. coquanrnax opr,tinrupoaannocrE KaK .ortu",rro'or- ttto;;;;"rKofi KoMnereHrHocrr{pyKoBoAr.rrem / M.f. Macnnona, H.H. EorAan // vnpanneneu. - ZOf +. _:Vn 3 (4g). _ C.24_29.5' florsrosa' 
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