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B:aduexmoxcnti zocydapc mee nuui luueepcantem iltoH o-rtuKu u cepsuca
e. B:adueocmox

OcHosHbLu xoMnoHel{toM npoQeccuonzulbHoro pa3BuTr.rr [epcoHaJra Bbrcrynaer o6freHge, Ha[paBneHHoe Ha
o6ecreqerote npeAnpHrrn xrairnQr.uupoBilHHHMr.r pa6orril.rxaMr.r B coorBercrBr{r{ c ero uejurM{ H crpareruei AJUI
noBbIIueHE eQQerrumnocrn pa6otu opmHIBaIIHH B IIenoM n 4nx npor[eccuoH€rJrbHoro pocra corpy4r{{KoB.

Ilorpe6nocrr coBpeMeHuof opmHrfiarlun B Herrpepr-rRHou o6yvemu flepcoHiura oqpeAeJrrror cJreAyrorqae reH_
AeIr4'II{: l) arrurnoe pa3Brrrne rexHHKH E TexHonoruii, cJreAcrBr.reM qero ffirrerc{ Bbrrryc6 6olee conepueHnofi npo-
AyKTIHH' rIof,BJIeHHe HoBbD( ycnyr E MeroAoB [poIBBoAcrB4 2) pliravtuxa asr{eHe}iltri so sHeuHefi r.r nnyrperurefi cpe4e
opmHrBar[{.1; 3) QopwponaHr4e LrJLev corlaarrnofi orBercrBeHHocrll rfupurr 3a pa3Br{rr4e rroreHrrr.rana ee pa6orrumoe;
4) aeQIIIwr xsarlr[ngponaril{bx KaApoB Ha HaITIoHaJDHoM ypoBHe, oco6eroto no pi6ont* cneulaJrbHocr*n tl].Tarnr o6pa:oru' o6yvenue flepcoHaJla IleJreHaqpaBneHuufi, opaa""so"a"orfi, mranorr,repHo r,r cr{creMarr4-
qecKI'I ocyqecruxeurrE [poqecc oBJraAeHr.I{ 3HaHmIMIiI, yMeHr{f,Mr.r, HaBbrKaMrrr u cnoco6auu o6ruenraq noA pyKoBoA-
crBoM orrbrrHbrx npenoAaBareleft, nacranHr{KoB, cler[raJrr{cron r.r pyxonogureneft.

Moxno BbIA€JILITb .Fa ocHoBIIbx no[xoAa K paccMorpeHr{ro rroHrrlrrr <o6yrenue [epcoHiura): cracreunrrft u qpo-
qecqmrfi.

C roqxr'r 3peHI'It ctrcreMHoro [o.e(oAa o6yveHlre nepcoHzrJra - 3To coBoKynHocru yre6urrx Meponpurrrr.rfi, npoBo-
AI4MbIx B IIeJUrx rIoBbIIueHIt{ s$rperruilrocrl,I TpyAa pa6orunron opraHrtarlrrr,r, opueHT4poBaHHafl Ha yrury6neuzi no-
HUilIaHnfl I'{MH cBol{x AoJIxHocrHbIx od.f,sauHoctefi n uosHuleHl{e KoMllererrruocrr{ r c$epe cnoefi npo$ecclronalrnofi
AEqTEIbHOCTH.

C roqxu 3peHrut rrpoueccHoro no.E(oAa o6yreHue lepcoHaJra- gro ueJreHanpaBJreHHo opraHn3oBanHbr[, cruauu_
ponaunrrft I{ cl4creMarl'rqecKl,I ocyqecrer.f,er4rrft rrpouecc nepeAaqu or o6yrarouqero (onurnoro r.r rna.nutpuq[poBaH-
Horo HacraBHI{Ka, qperoAaBareJlt, 6usHec-rpenepa) ueo6xoAllMbrx 4rx pa6oru rounerenqrft (lranrli, yrlleurafi,
HaBbIKoB' cuoco6os o6qerulr) ilocpeAcrBoM cneIII4iIJIbHbrx MeroAoB n parnoo6parnux Qoprra o6yrenr1r, u ,o atopoo,
o6ytaroqeroct - npl{Htrr{e u ycBoeHl{e groro Marepr{ aJra, v vrcrrolrmoBaHlre e.o 

" 
npa*r""ecKoft Ae{refibnocru [i].

Pa:rrasamr cJreAJiloque nugbl [poOeccuoHaJlbHoro o6yvenux pa6orHuxon: i) upo$eccuoHaJrbnaf, noAroroBKa
KaApoB; 2) npoQeccuoHturbHat nepenoAroronra (nepeo6yrerue); 3) noBhrmeHle *"anr4"*atuou;4) o1yuewue BropbrM
(cuexnurra) npo$ecclr-ma.

flpoQecclronarnuar noltroroBxa KaApoB- sro npuo6pererrlre sHarilxi yuerurl, rpyAoBbx HaBbrKoB r.r o6)rcelnre cno-
co6au o6qerna.s, HarIpaBneIIHoe Ha BbInoJHeHne onpeAenermofi pa6oru rum rpynnn paOor. e paMxax npeffrpnrrm flpo-
lpeccuonamnaa uo.ryoroBKa KaApoB frBrasrcfl,o6yrerureu uapa6oveu Mecre HoBbx r{ onbrrHbD( corpy,ur}iloB.

flosHueHr.re xna-nur[uraqrrrr KaApoB - 3ro flpaKrr.rKa KparKocpoqHoro o6yvenur pa6orHr4KoB, HarrpaBJreHHaf, Ha
o6nonnenNe rrJII{ pacrrrlrpeHl{e ax reoperllllecKrn< sHaHufi r{ [paKTr{rrecKlD( HaBbrKoB, 11o3BoJryrrcrqr{x AoBeprrrb uM Bbr-
loJrHenrre pa6or c 6onee cnoNnrrM coAepxaHr,reu rpyaa [2].

Ilonrrruenue xnalutfHrarryru qpoucxoAllT, KaK npaBuJro, qepe3 rurrb Jrer nocJre noJq4renur pa6orur,r6aMlr ocHoB-
noro o6paronaHvrfl,B cBf,3l4 c pocroM rpe6onanrafi x npo$ecc n lurr{ [oBbrrr]eHr.reM B.qoJDKHocrI{ ra n 4anrHeftrueM ocy-
lqecrBJulerct KiDKAbIe 5-.8 ner. B gas[cnuocrrr or,Il€Jl€i'norlrmemle xralu$rraqr{r4 r{Meer Hec1oJrbKo yponueft:
KparKocpoqHoe reMarrrrlecxoe o6yYenue (or 72 Ao 100 uacor) c srrAa.refi coorBercrByroulero ceprns"*ata; cpeane-
cporlHoe I4JII{ AJILITeJIbnoe o6yuerure s o6reMe 6onee 100 vacoa. Hapxg5l c grr{M, B Hacrorrqee BpeMrr [o.rrB6Jrr,rcb MHo-
roo6pa:rue Qoprvtr HeqpoAonlKmeJrbHoro o6yreuur B Blr,{e rpeHr.utroB, craK4poBoK }r r.rr.

flpor[eccnonaJlbH€ul nepeloAroroBKa KaApoB - o6yreuue nepcoHiura c qenbrc ocBoeHr,ur HoBbrx 3ruauwit, y,ve;Ftwir,
HaBbIKoB [t cloco6os o6qeru.a B cBt3I,I c oBJIaAeHI{eM nosofi npot}eccueft, BbrrroJrHeHHeM AonoJrHr.rrelrnofi ulu xaqe-
crBeHHo tmoft npoQeccuonalrnoE AetreJrbHocrlr Iilru [epefloAroroBxa B cB.{3H c H3MeHHBTtrHM ticfl wr1l ycnoxggBrtrH-
uucaTpe6ona]f{trsv^Lr K coAepxaHr.IK, H p$yrbraraM TpyAa. flepenomororxa pa6ovro< npor3Bo,[r{rcr, KaK npaB^-ro. B
yre6urx [o]Ipa3AeneHr{rx npeAnpr{f,Tr{r }rJrE B rIeHTp:x, o6cnyxrmaroulril( EecKoJrbxo npe,tnpnxrrui.

flepeno.qoroBKa pyxoBoAr{TeJrefi I cnergarmcroB ocFlecrBJurercg r€K qpaBEJro, a o6paroeareunbD( }qp€,flle-
HHJU( E l(opnoparl{BHhD( yil{BepcH'rsrax. Ona opramryerct tro oco6rnr [porpa\{Mav n no.rrBepxJae,rcfl Bu--taqefi'rrn'Iova rocyAapcrBeHHoro o6paru4 y.uocmBepffoluem [pilBo cnerrqaJtrrcror na npo$eccroHa-rb6\-ro .]erre.-rb1ocrb
no sosof, tuu Hril( crertraJrbHocru. Ilpo1org|ImrenrHocTb npo@csosanbnoft [ep€[of,roroBKH troTr[ta dnrra ne ne_
nee 50O a\'f,rrropHbD( vacon [3].

O6lremte pa6orrumor Bropbl\{ (cue;xrnnr) npo@ccnxu - 3ro [o.]roronra paboruotoB. lxe 11ve161qr{\ rrFo4er-
clllo. B trs]fl( pacluEp€mu npo@cnoHulJrbHoro MacrepcrBa lrx pa6oru B \-c.-roBnr\ fipr\{eHer{rur xca]eprgBg}lrr
@pu oprarnr:arum Tyrq a raloxe rro coBMerqaelon{ trpo0e€cnnr. Haor.la:ro rpe51e'rcr.Lu roro. .rrodn:an e{rr-
voxHocrb rIe'IoBehJ 6es6orcuelrEo saErn cBoe Mecro B rrponBofcrB€Irnou trpouecce B cr\qzre coxpartregrut ErFc-
-iIeHHocrE rlepcoE:ula- Kpoue rorro, coBpeMemrrf, [epconan Ee Moxsr oSot'rrscr 6g ocodor xourrereHTrrocrrl t(oro,-
pilJ{ f,Bflterct ocsonofi Bo3Mo?KHocrH BhInoJIHeEI{t Boero Koulnexca pa6or, neofxo.rm6ot ,uu ErrrecrB€ggoro BH-
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rI(IJIE€rfrr nPoBBo.UcTBeHEom 3a.uaEEfl. ?ro rpeSyerct AJI' mfo, sT06bI rre oqqarb or'{yxAeHHocTtr or cBolD( KoJr-

Jrer. nonxrrurE cnocoSnoc-rr "tveEETb ro( B cJD Iae neo6xo,mrocrE. B conpeuerunx ycJroBLUx rpoMe npo,pulKeHf1rs.
m op:r6e rorrraExx .uo,rDrcrH npeJulararb .upyfEe crparemu pa3B[TIrr na pa6ore, Koropbre Moryr BKrrcqarb cJreAy-
nre cnoco6s: l) Qymuonanblryo poraluilo; 2) nu;rl.r AetreJIBHocrH, o6oraqaroque pa6ory; 3) npo$luaxrr.re-
cffi replr 4frrureEcxerra rcar co.4ef,srsE paoormcy, Koroporo cobupalorcx yronrrr [3].

Cueua;ucrx s oSracrl oSyremr trepconaJra Ee orpanruEB{uorctr ToJrbKo sroft rcnaccu$uraruefi. B sasuclnro-
crf, or pa3rucmfi lgrrepxeB oEE BH.rleJrflror eqe MuoxecrBo BEroB oOyrernrx, HeKoropbre r{3 Hr,D( npeAcraBJreHbr B
ra6nrue l. Ha aamon 3rarre pa3BtrTgr opraHgqar{Ftr Hau6onee.aKrygJnrurM rrpeAcraBJr.f,ercr AeJreHue o6yreuur uep-
oonara Ea Bryrpennee (nnyrprQrpuemoe) u nnenrnee (ocyqesrlfiseMoe no nporpaMMaM cropoHHrl( yre6uux opra-
mad)' 

Tu,ruua I

Cne.ryer yvrrrrnarb, qro oqer(a KaqecrBa KaApoBoro [orerilMafla [poBoA[Tcs Ha granax o6yreruar, carraoo6pa-

3oBaHlrr, o6o6qeilas npo$ecczouarbHoro onbrra. ,{rrr rapamrua KaqecrBa o6yueuza npoBoAtrrcr craHAaprr,Barlur B

cQepe o6paroBaurvts..
'@oprralapoBaHue HoBbrx u pa3Brrue uMeroqrD(ct cnoco6iocidfi; onpe4enemrnx Ha ocHoBe aHaJru3a lo< aocrpe6o-

BaHHOCTT4 B r,rHTepecax OpraHrcaqulll U CaMOTO qeJrOBeKa, - OCHOBa ylpaBJreHprr p€I3Br{Tr{eM KaApOBOTO [OTeHrILraJra
(pnc.2).

flosrueHr,re roaruQlxaqmr
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CraxfipoaKa Ha nepe,u,oBblx trpe.uryfitrl{s(

flpoQeccnoua.runarr treponorrsroBKa

I

"
l-lrcc r=-'-----,

fudprem

Prc. 2. Cscrexa ynpaBneur{r pa3Burr,reM raApoBom rroreHrruaJra
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trOraccuQurcaqrrr BHAoB o65rvenua flepcoHaJra B opraHrr3arlufi

Tm oSyreunr Oco6eusogru npoqecca

llo cporau o6ylewrr ,{omocpo,rrroe

Kpa'rrocpoYnoe

flo ypormo opranlrsarlur npoubcca o6yreur.rr Oprannsorannoe

Heopranusonannoe

Tm o6yveirur Oco6eaiiourr npoqecca

flo naecrv o6vqeHrat Ha pa6ovelr uecre

Bue pa6overo uecra

flo qererrru rpyrmaM nporyaMM o6yreirrar ,{r-r pyxonogrrelefi

Arq cneluan[sros

,,A{fl .p:e9g:F.Y1:c9?lr rrPog 9.9yft
,{nr nepconala ncex rareropufi
(orrprnue nporpaMMEr o6yreuua)

flo onrrry pa6orur B KoMrraHr.rr Hoorre corpyAnrmr

Ourrrnue colpyArr{Kr.t

flo cy6rerry, r,rHr.ilInupoBaBrxerr.ry o6yrenrae Opranneauru

Cauoo6yvexae, cauoo6pa.lonanue



flpu :rou npoS--reva atpQex-ntuofi oprarur-:aua lepcoHtlna recHo B3alrMocBr3aHa c r.rcnoJrb3oBaHr{eM Bcero
clrer-Tpa c\luecrB)rourni cnoco6os otterrKu nepconzlna. 3QQerrrnnax orIeHXa [epcoHaJra trpaer orpoMnyo poJrb B

)Tlpa-&reHrol rf\(. {R-r{Jrcb ocsoeofi MHoxegrBa npoue.[yp: [pEeMa na pa6ory, Br{yrpeHHrry nepeMerqeHr,Iit,3auucre]f'ux
ts cocraB p€|3epBa- vareprri|.'IbHoro E uopa-rbHoro crrilvrynl{poBaHwr, IIpnMeHeHr.r.n canxqrafi, [eperroAroroBKr4 tr
IX)BHIIIeHT{JI raannQncarmr riotIrpoiur npoQeccuonarrnoft crryxeouofi Aef,TeJrbHocrr4 [epcoHaJra,
coBepIrIeEcTBoBaHIrt oPI:lIIrT3illIHr{ }Trp€lB-IeEqecxoro TpyI4 rIpHeMoB H MeToAoB pa6oTbr, yJD rrrreHr,rr crpyKTypbr
ria+oB.
- Mexamiu corracoBaun r 3rm< HrrepecoB E lulampoBa*e1efi'CrBd'npra.ynpanneuull pasnr.r'rueu raAponoro nd-

reHuHaJIa Moxno [p€rcraBrrb cJrenyrcur{M o6pa:on (pncynox 3).

Corrlacosarilre ,{eficrnne rro ctrryaqurr

lloruroe coBlaAeHr{e c rx pezurnsaqr,refi

HecosuaAeHne r.rMeprrltxcs cnoco6Hocreft c
ypoBHeM o6ecne.rem,rr rrx peaflr.Barprpr

,'.. . Orcyrorar,re.neo6xo4nr,rrx.c[oco6Hocreir, LD{. :,

Qopr,,t rponanrae u o6ecneqeH He peanr,r3aur,M

Pnc. 3. MexamBM pa3BHTE KaqpoBofo norerrquara

Taxnr o6pasorr. pzt.lBETHe xaryoBoro floreHqEzua, orBeq€uoqero uorpe6nocrf,M r.r MacrtrTa6au ronrperrrbrx rre-
peven o6uecrea .gn'Irrercr eaiiraefueft crpyrrypuofi cocr:tBJutroqefi t'rexaulrgua peaJrlr3arlur{ crparerur{ corlr{ilJrbHo-
3xoHol{rrqecxofo pa3Brrrrur Poccrq. focyaapcrno cBt3aHo c o6qecrBoM 11 rroSToMy [paKTr{qecK}r Bce ero rpaxAaHe B

mE EnI rmoE vepe conptrqacrHhr y[paBJreHruo.

Cavo noxrrue <nnyrpuSrpMeuHoe o6yrenue> erqe HeAocrarorlHo pacnpocrpaHeHo B reopuu ylpaBJreHr{f, opra-
runaIEefi I{ [epcoHilflou. 3a runa He cJroxr4Jrocb eqe rIerKIt( orpe4ener*rft, Ho oHo r{Meer Aocrarouno nrrcoxraft nayr-
Ho- rrpaKrl{s ecxni noreruvral.

Bnyrpur[rpueHnoe o6yreH]re nepcoHzrJra - gro oco6afl cr,rcreMa o6yveuur nepcoHaJra, opr4eHr[poBaHHar Ha [ep-
coH€IJr KorrKperHoro npeAnpr,rJrrtlJr rd crpoflrluuc.n Ha perueHr{rr cueqttrfrvecr[x r{MeHHo Anr Aannofi opraHrcaquu qpo-
6neu, upono4rauilr KaK Ha reppr,rropr4r.r flpeAnpurrr,rrr, TaK r,r B Kopnopar]rBurrx yre6urrx qerrrpax c npuBneqeHlreM KaK

co6crBenrrrx, TaK vr BHerrrHrirx npeuo4anareneft .

Tarore rroA cr.{creMofi auyrpuQnpMeHnoro o6yueruax [epcoHaJra [oHuMaercf, KoMrrJreKc B3arrMocBr3aHH6rx

crpyrTyp, npoqeccoB, ) re6rsrx nporpaMM, Qoprra u MeroAoB o6yIeHI,It, a raroKe Marepr{aJrbHo-TexHlrrrecKrlx cpeAcrB,
c noMoqbro Koroporo ocyruecrBnrercs qpoqecc nxpputprpueHHoro o6yreHrEx Ha qpeAnprrrrur4.

Heo6xoAruocrr pa:pa6orxr,r B KoMrraHr{r{ cucreMbl ruyrpu$npueHHoro o6yrerurx [epcoHzrJra oqpeAeJrrercr cJre-

Ayro qlil{u Qarrop anau :

I [eQnILrroM Ha pbrHKe rpyAa cleq[aJrrcroB Heo6xo.{n{oft xra-nuQuxara,ru;

2 HecooreercrBr{eM c[creMbr rocyAapcrBeHHoro r{ HerocyAapcrBeHHoro rpor}eccr,ronaJrbHoro o6pasoaauzr
rpe6onaunxtr KoM[aHuH.

Kpoue roro, o6yraru cBorrx corpyAHrrxoB nepcnelff[Buee;'qeM [prmreKarb BHerrrHn<.'Co6crseHHrre (BbrparrleH-

Hbre) KaApbI 6olee narexHbr, r,I plrcK norep{Tb I{x MeHbrrre: oHH JIouIbHbI no orHorueHr{ro x Qrapue, TaK KaK flBJutrorcr
ee qagTblo,

BnvrpaQnpuemroe o6yreHHe 3aHHMaer oco6oe Mecm B cr{creMe obyrenNx nepcoH€IJra, TaK KaK oHo Bbrcryrraer
He To.-rbxo Kar( TexrroJronur pa3Brrr{r TpyAoBoro [oTeHuHiula opraHr8al[]tr, Ho r{ KaK 3JleMerrT ee KoplopaTrrBHoil
rft'_-rbT\pH.

BnypuQupveruroe oSyerue o6:ra.qaer KaK .rlocroHHcrBaMrr, TaK H HeAocrarKaMlr, Koropbre qpeAcraBJrellbl B

radr-1.
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Tituue I
Josrornsrsr E Eqrocrlrxt crcrcxlr rqrprfrpreuuoro ofg-reerr Dcpcosrrr

Blmucrur crlrrarelrxx flparrxe€cm pdor- naryarrea-
Ef,rl Ba anarrc ForycrmD{ npmrcq moiuf,\ rr€peJ npeJ-
npnrraerr. r aa nu@onq-:QQer-rrcrn'rx vepouplrrd no
Inr pellleflI{rc

Heodxolorocrr coqrarou co6crse$$E lsefre
narepranrnoE 6a:ra rpe6yroqef, ee rocrorHHoro oSuorremrr

Bornoxrosrr rpxcnoco'6rrrr cpom o6yterurx B cBxln c npo-
r:BoJcrBeggof, seofxoJtrt{osrg}o s or3ElBarb pa6oruirxa

Orcyrc:rrre o6uena orrrrroM n rnrt[opuar+refi c pa6orrnrxa.r'ru

ApynD( npeglpnxrafi

Hcno;nsoBarilre co6crseHHom o6opyaoaaru,u v T exnolorufi Yqasrrmr<u o6yrerrlr.r Moryr Heoxoruo o6cyxArrr HeKoropble
BO[pOCLr B CpeAe KOJrJrer

Bosuoxuogrr o6yreuur 6olruroro rrr4cna corpyrsllKoB ,{ononnu'renrnalr Harpy3Ka Ha pyKoBoAr{rerefi r cneuralu-
croB, ) racrByloqrx( B flpoqecce o6yrenur B KaqecrBe rrpeno-
.[aBarenefi

Ourocrrelrno oAnopoAnufi cograB fracrultKoB uuy{sHrar /(Jm lrbllrQJrH€Hr4r'r EKyrqa

Cuequalugrsr He rroxr4Aaror Ha Ant,rrerrlHoe BpeMJI cBoe npeA-

npr.rqTHe

Eolsurue Bo3MoxHocrr4 l4:,]p.r..Brrry/ i,Jn/'3auIiI,I [o.qroroBKl,t 14

r,rs) reuwr cnoco6nocrefi flepcoHana x o6yreruto

Jlyruue Bo3Moxuocrr.r KoHTpoJUI 3a flpoqeccoM I{ p$ynbra-
muu o6yrerrlrr

Arrusrnau.rr anyrpu<lupr'reuuofi KooneparyIll 3a cqer o6trlena

orrBlmM MsxAy KonnerrMvl

Passrnre KopnoparuBHoro .qft a

Orr''rtrsue ncrD(onorulrecxoro .urcrorrri[opra

3xonorwrqecxroi cnoco6 o6weHu.s neDcoHilta

.larorurtra ltrcmcrrrru

@"rm ncpm[|ajta B coorETcrBr[r co cnergoraoi r*' Orpq.ffi ryorpilo. @*rou ]3rorpo0axHo'rsrlr.&dyri
rt-rlacrcTr E no-raoe coorcTcrB$e oorpeOsocrry oprarc rctrFoc&al yro ne cnocodcrrlsr pa3BETHro m,pororo r+ru

i aearmnsoro rp)ruopa

[.lu roro sro6rr crarb 3Q$eKrHBHoft, cr{creMa onyrpnQupueHHoro o6yveuua AoJrxHa o6naAat cJIeAyIoqLrMI,I

xapatffepHcrHKzrMH:

HenpepbrBHocTb - pHTMr{rrHocTb tr crrcTeMHocTb B opIaHI,BaIIpru u npoBeAeHI,ru ooyraroullx ueponpuxrlrfi;
aAarrrr.rBHocrb - ctroco6uocrb 6ucrpo pearyrpoBaTb'Ha'I,I3MeHeHue rpeboBauuft, npe.qrxnnaeMbx K KarlecrBy

pa6oqefi cr4JrH;

rll6Kocrb - yser ulrrepecoB KaK opraHLI3aIIuu, TaK.u paoorrilIKoB;

- KOMMyHr4Karr4BHOCTb - tTOCTOf,HHOe SganIOAeftcTBI,Ie pyKOBOA[TeIeft, pa6OTIilIKOB I{ rreAaroroB;

- KWyJTTTTTBHOCTb - HaKorrlreHr,re r{ npewHoxeHr{e 6aHKa [pooeccrroHaJlbHblx KoMrIeTeHqrIfi u ornrra KoMna-

HI4I4:

- I.rHTerpupOBaHHOcTb - TeCHtur cBr3b C BaxHefiIuI,IMI{ HaqpaBJIeHxfMI{ CITCTeMbI yIIpaBJIeHI,IJI IepCOHUUIOM (CI4-

creMoft a1amarryru, yrlpaBJreHr.reM AenoBofi Kapbepofi u npoQeccuoHaJlbHo-cJryxe6rDlM rIpoABrIxeHLIeM, pa6orofi c

pe3epBoM, cr.rcreMoft Morl{Barlr{rr, oqeHKoft pe3yJrbraroB Ae{TeJIbHocrlI [epcoHzlJla u r.A.).
Oprarusarurx o6yreuux Ha rrpeAnpur{Tr[nlaaxory'rcfl, xaK [paBI{Jro, B Be.{eHuu cJryx6bl ynpaBileHuf, rlepcoHanoM

(na ue6onrurD( rrpeArrpur MeHeAxepa rro [epcoHairy) coBMecrHo c pyKoBoALtreJUIMlI rIoApiBAereHI{f, qbu

rroAquneHHue AoJDKHrT npoirru o6yqeur.{e. B rpyrurnrx opraHI,BaIII{JD( BolpocaMrr o6yueuur 3aHr{Maercf, cneqrruulbHoe

cTpyKTypHoe noApa3AeJreHr,re, Hanpr.rMep AenapraMeHT pa3BuTLu qeJIoBeqecKI,D( pecypcoB LIJIH orAen noAIoroBKlI I4

rroBbrrlleHrrr xnallrQrrar4,u,r [epconaJra. Cncrerr.troe o6)rseHl.{e, B orJII{tII,Ie or pa3oBbx ueponpuarnft, qpeAycMarpl{Ba-

eT HecKoJIbKO 3TalOB: IIJIaHIpOBaHI,IS, OpraHIBaIdlIIO, peuulu3al[ilo I,I KoHTpoJIb [4].
3r[$errunuocrr o6yreruax u ero KoHeqHbrfi pesynrrar, 3aBucf,r HacKoJIbKo KoppeKrHo 3aAaHbI rlapaMerphl ooy-

qeH1ur. IIpu auaause norpe6Hocrefi n o6yreruru It MoxHo orMerurb pacxoxAeHl,Ie Mex,ry peiulbHblM pe3yJlbraroM

rpy,Ua n xeJIaeMbIM I,{ OnpeAeJILITb, noqeMy 3To paCxOxAeHI{e I4MeeT MeCTO 6bITb,

Or nlruefinoro MeHeAXepa rpe6yercr aHarrfils rrorpe6Hocrefi. Opranu:aqur npoqecca BsallMoAeficrBus. v nol-
AepxaHrre Ar{trJrora, rpe6yercr or crrer[r€urr{cra no'ynparnennro 'nepcoHaJloM. Tar rar oH 6eper Ha ce6fl cJII{mKoM

6olrrmyro orBercrBeHHocrb, To Moxer He KaqecrBeHHo r{ He er}rferrruno AoHecrrr nnQopnraurtro, KaK gro qacro cJry-

qaercr Ha [paKTrrKe, r,r raKoe o6yseHr,re uepecraHer coorBercrBoBarb c peilIblroft 6ttsHec - crparen{efi [peArlpllrlrl'If,.

CorrnanrsrrMr.r 3aAarraMr{ pyKoBoArrrer{ B coBpeMeHHbIx ycnoiiurx.uBrslorc{ o6ecleseHl,Ie Heo6xoAI'IMoro ypoB-
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Cero:H.q 5o-rturrfficreo corp)'.lHr{KoB 6anxa.- iro corp}'.lHl{xtt uaccoBbt\ cn3[il,albHocreri tC\lCr. --]l{HeitHbIil

\teHe.l.il\{egT rr cneuliatrrcrbt.3aH;Tbte B [po[ecce B3aILuo.:IeiicrBIUI c L-I]teHTo\{..4-It KaiKJoii rp}|IIIbl cne[lla-IlicroB

o[pe.]eJrercr rx rpo4rrlb Ko\rnereHrIHE lr Qopruupyercr Marpnua o5]-{eHnt. Ha ocHoBe xoropol"i }-,+ie pa3padarblBa-

rorcfl rl'raH r{ coJepxaHne o6}.la}oulD( [porpaMM.
r{acTbro o6yreruu coTpyAHHKoB MaccoBbrx cleur{aJrbHocTeft f,Bffrrorcfl K}?cbI <.{e.rona.x [eperu{cKa)), (HaBbIKH

BeAeHHrr rene6oHr6rx neperoBopoBD, (3OSeKTrBHaf, flpe3eHTaryrt), (ynpaBneHue KoHab.-IHKTtcIMI{ cI.ITyauwI]vrH) x

Apyrue. llorryvenr+re 3HaHlrr s o6racrn yr{eHrrE r{ HaBbrKoB, corpy.u,Hlfitr 6anxa uoTr ltclto!'Ib3oBarb Ha rlo6oM pa6o-

qeM MecTe, B TOM tIHCre 3a [peAenaMl'r 6aHKa.

Taxxe AI_rr cfleulraJrr{cToB - HoBr+rKoB peanr.r3}a}OTCq npo]-paMMbl IIOATOTOBKH HOBbIx COTpyAHI'rKOB Ha ocHoBe

rrJIaHoB a.rlailTarlr{r,r. fuau aAauraur{r{ - KoMrrneKcHblft rrpoqecc pa3BI{TwI, BruIroqa}oluuft n ce6q 5 eranon: 3HaKoMcrBo

c Aonxgocrbro, orrHoe H Ar{craHrlr{oHHoe 06) reHr{e, craxl{poBKa, aAamar[u Ha pa6oqeM Mecre, no,EeAeHI'Ie I4ToroB

aAarrrar{r4r,r. flpouecc ararfl]alr.{u HoBbrx cnerrrraJrncroB paccqr4TaH Ha 3 Mectrqa (nepr'rog HcIrbITareJIbHoro cpoKa)'

fllausr aAanraqr{u rroMoraror corpyAHr{KaM 6oree'xaqecrneHHo't 6rrcrpo BKrroqlrrrbcs B pa6ory'

Tar nocle [pr{eMa Ha pa6ory HoBlrrroK ornpaBJulercf, Ha AByxHeAeJIbHoe o6yqeHue B )nle6rnril IIeHTp OAO

<C6ep6anr poccr,rr.u. B paruxax KoMrrJreKcHofi nporpaMMbr [oAroroBKI,I HosFIox I{3) raer ocHoBbI 6anroscroro Aera,

KaccoB).ro pa6ory, olepaqrroHHo-KaccoBbre npaBr4Jla B paMKax KoMIrJIeKcHofi qporpaMMbl noAroroBKl{' Ha Aannrrx

3arurrr{rx HoBbrM corpyAHnKaM paccKil3blBalor o crpyKrype 6aHKa, o MaHepe noBeAeHI{t B KOJIJIeKTITBe u c KJIIIeHTaMI'I'

KaK rrpoBoAlrrb r4x r{AeHTr4$riKaqr[o, o MareplruulbHoil orBercrBeHHocrlr, a raKxe roHKocrtx pa6orbl, c KoropbIMH

nprrAeTc{ cToJIKIryTbcf, Ha [paKTI{Ke.
llocle ycnerxHoro [poxoxAeHr,r:r KoMrrrreKcHoil nporpaMMbl HoBI{tIoK orlpaBuercs Ha craxupoBKy. Ha 3ToM

STane K HoBI4qKy npnKperrJureTc{ HacTaBHuK, AetTeJIbHOCTb KOTOpO|O perynl4pyeTcfl BpeMeHHbIM peInaMeHTOM aAan-

ra\xtr rr HacraBHrrrrecrBa pa6orHr.rKoB MaccoBbrx clequ€urbHocreft oAo <C6ep6anx Poccuu>l 6noxa <Kopnopar[B-

r6ril 6r.BHec), noApa3Aenegr,rfi qeHTpanbHoro noAquHeHr.r{ UCKO, Vnpaenenux rro pa6ore c npo6neMHbIMIl aKrI{BaMI4

or22.02.2013 Ns2775.

Ha grolr gTane HoBr{rroK cJreAlrr 3a pa6oroft HacraBHlrKa, 3aAaer I.rHTepec}Tolqr{e Bonpocbl, AeJIat coorBercrB}'Io-

IIIue rroMeTKrl. Kpoue Toro, B 3TO BpeMf, r.r3) raroTc{ r,rHcTpyKIIIIU lI [pal(TruecKlle TeXHI{KI{ OCyIUeCTBJIeHI4' KOHI(peT-

Hb,1 6anKoBcKrrx oflepauufi Ao rex rop, rroKa HoBLrrroK He noqyBcrByer, tITo roroB K caMocrof,TeJlbHoi pa6ore. rlocle

3TO1O HaCTaBHI{K BMeCTe C HeIOCpeACTB€HHbIM pyKOBOAI'ITeneM OIIeHIIBaeT HOBI{IIKa' I4 B cJr}4lae ycfielxHoro oKOIIqa-

Hr.rf a,{anraul4ll, corpyAHlrK npl'Icryrlaer K caMocrotrenbHofi pa6ore'

Erue oAuoft oco6euHocrnro nnyrpuQrapMeHHoro o6yteruu corpyAHLIKoB OAO <C6ep6anx Poccna) flBJUIercf,

H€IJrlrrrr{e cBoefo Kop[oparrrBHoro yHl{Bepclrrera, ocHoBHofi IIerbIo Koroporo flBJrflercfl' rrpeAocraBneHl'Ie caMoro co-

BpeMeHHoro 6u:Hec - o6pasonanur pyKoBoAr.rreirrM,noApa3AeJleHl,Ift'fi KJtroqeBbIM cneul{turl4craM 6aHra [5].

KopnoparlBlDrfi ynruepcurer oAo <c6ep6aur Poccuu> ocyrlecrBJlfer:

- l6 yponneBblx o6{3areJIbrIbIX [porpaMM;

- 24 nporpaMMbl pil3Bl{rl'rf, KoploparlrBrlblx KoMnerelilIflu;

- 20 nporpaMM pa3Blrrn-l rlpo$eccuoHa,'IbHblx xonanereugnfi ;

- 43 cneuritJ'Ia3l{poBaHHble rrporpaMMbI.

flplr arou H3 BbllxenepeqHcJleHHIIX [porpaMM:

- 7 5% tB,'lJrlorct o6r:aresnrtrtH;

- 15o i, f,B,-IJtrOrcfl peXo\teH.l\.e\lbl\1ll:

- l0o o - IIO HOIIIIHaLUI}{'

li-uo"{e euyu [pLr;pa\L\ta\{u KopnoparrrBHofo } HHBepcHTera OAO <C6ep6anx Poccul'u f,BJltlorct:

- c5ep6au 50,1 - )ruxanr Ha' JJL POCCrur rr \{upa o6.s3arerbHat ypoBileBa{ npolpaMMa Koplloparl4Horc O6y-

::;:rlq :.,ti.iirr-lrre-tei: r-peJr{3ro reeua fp1'nnu CSepdaHria. llporpauua pa:pa6orana KopnoparnnurrM yHI{BepcI'ITe-

: ",i - -l.i- C i,e:drr-it p..ccilii . coB\{ecrHo c SrrHec-uxo-roir I}iSEAD I4 peanrl3yerc s c 201I roAa. Ha ceroAruunuft

::-. :{',::r;:i t}ltl-lrr triier-l11 I i0i,l qe-rongx'

L;-.r ::"u.::a,{\(bi-.larb p}'xoBol}rre.rn}{ cpe.tHero 3BeHa fp.vnlibr OAO <C6ep6aHx Poccuu> Ha6op y[paBneH-
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rrecxE{ 3Haqrl:i E rrirBHr(oB, Heo6xo,uil,crf, .uJts ycneroHoro BhrrroJrueHrf, r,rMu csorD( o6xgarurocrefi B coorBercrBr{r4 co

crpa"rerneE OAO <C6ep6aru Poccm> E KopnoparEBnof, uoAernro xouuereruIlrft, a raKxe rroAroroBrrrb AJIq npo4nu-
reHE ea aruecrorud )'poBeru uene,urorerrra [6].

- dlporparnra pa3BETEfl pyxoBo.rlrTeneE sbrcuero 3BeIIuD) - o6r:arernHair ypoBHeBa{ [porpaMMa, parpa6o-
raurar Kopnopa'rmngu ).rnn€pcrrerorr OAO <C6ep6anx Poccrno> coBMecrHo c London Business School AJrr pyKo-
m.ursrel OAO <C6ep6am Poccm> c ue,rbro pa3BErE EaBHKoB, Qopulrponarux HoBbx yrrpaBJrerflecKrix [oAxoAoB
E our.Ia.EEr ncex neo,6xo.mGo< ycnoed.UJrr ycuerrrt{oft pearu::aIUm crpareruIl OAO <C6ep6am Poccnry.

UF4hlg,ry9ry€rx". rBrurercn cacreryg.o6Vg9,g91p;F,gg,grgry,I9[ gucgefO rnena OfO <<C6ep6an5,P9p9f4?l
xluoqesrfl npnsqrnarr E KoEueiryfrr{ sr[rprrnEuob ytipanrehiifr a,rr QopMnpoearufl na6opa ynpanreuvecd'rx u
npo.(FccnonaJrmu< snarnci r H:IBhrKoB coBpeMeunom p)moBo4r:reJr{ Mr{poBoro KJracca, neo6xoArararx AJrr ycleruHo-
ro f,cno:rHentrr csoro( o6$anHocrefi s coorBercrBuu co crpareryIetr OAO <C6ep6axr Pocclru> pr Kopnoparr{Buofi uo-
rerrbrc xorrucrerui.

<flporpamra pa3Burllrr KaApoBoro perepBD - MoAynbHarl lporpaMMa, HaqpaBJreHHas. Ha Sopuraponanue
HrrBbrxoB, neo6xoArar,rrur $rs sQQeKr.nr{oro KapbepHoro qpo.{BrDKenwrfl., Lr t[oprralrponar*re [peeMcrBeHHocrr.r B lpynne
C6ep6am.

<Macrepcxar pyKoBoAurers) 
- MoAyJrbHarr nporpaMMa, peaJrr,r3yeuar Koproparr{BnbrM yHrrBepcr,rreroM

OAO <C6ep6arui Poccrur> c 2014 ro4a. IlporpaMMa cocrolm u3 IIIecrI{ MoAyneft u HanpaBJreHa ua r[oprranpoaanue

e.rymoft KyJrbrypbr yflpaBJreHrur, nogepxKy uonofi c'rparerLrr4pa3Bwrua 6auxaua nepnoA ao 2018 roAa H rrpr,rBepxeH-

Hocrr.r Kop[oparr{BHbrM qeHHocrfM OAO <C6ep6am Poccrr,u.
Bnprya-nruax rtrKoJra KopuoparunHoro yHr{Bepclrrera ocyqecrBJuler AucraHr[doruroe o6yrenue H p:rrBTITHe py-

ronoAnT enefi OAO <C6ep6anrc Pocclrlr>. Ilopra-n rlpeAocraBJlrer pyKoBoAl{rensu 6ama Aocry[ r 6ase suaHl,Ifi Lr Boe-

MoxHocrb KoMaHrHoro sganroAeficrsr{Jr B pexr,rMe peaJlbHofo BpeMeHr,I 24/7. B 2013 ro.{y Aocryn n Bupryamnyo
rnKoJry noJryrrruu 36 000 pyroBoAr{reJreft OAO <C6ep6am Poccruo. ,{anrmfi I{HHoBarIuoHHbrft npoexr 6rrn npra:naH

Jryrrrtrr.rM BHeApeHrreM IT-rurar0oprr.rrr Saba Software s Ml,rpe B 2012 r.
Tarcre n 6aurce rur,rpoKo ucuornsyercr o6luenne cneuuarmcroB B AI,IcraHrFoHrroM r,r 3JreKrpoHHoM r[opuare. Ha

ceroAHr paspa6omuo orono 200 AucrarilIuor{Hbrx K)1pcoB, Koropbre rro3BoJr{rcT rrpoxoAzTb o6yvenue na pa6ovn< ue-
cTax. '

Peam,igai+naAamrrrx rporpaMM csoficrrierffir cneayroqlre'riproiqrrnr:'
Cueruanrnrfi noAXoA (blended leaming) K peaJrr.BaIIW{ nporpaMM, qpeArroJrararoulufi coqerarrre oqHoro, Arr-

craHulloHHoro odyrerur.r r{ caMocroflTenrnofi pa6oru.
flpmlevenue K rlperroAaBaHrrro qJIeHoB llpannenrax, Ton-MeHeA)KMeHT, r{Hbrx KJrroqeBbrx pyrono4lrrerefi

OAO <C6ep6arm Poccna> B paMKrx peaJru3aqr{n I,rHI,IqpIarIrBbI <Jlngeprr }qar JII,I.uepoB).

Hcuomgoearilre pe3yJrbraroB npxKJraAHbrx rlccJreAoBalrl{fi, npore4eHrnrx KopuoparuarrbrM yHlrBepclrreroM,
rrpH peail.Baurfl,r [porpaMM.

- I,Icuonrsosaril,re axrmnux MeroAoB nponeieiiur'iiiirnrx'i'birrinr: rurreparrlmHhre Jrerrlr.[r r.r rperunrn, pa6o-

ra B Mrurbrx rpJrrnil v wrcKyccern, pa:6op reficos Ha ocHoBe orblralpynnn C6ep6anra r.r Be,ryqro( M4poBbrx KoMla-
Hr{ft.'" '

llcuorlsosarilre AeJIoBbIx Ilrp u KacroMl{34poBaHHbx 6IarHec-cnrynrqni.
Axrmnoe ucrroJrb3oBaHlre .wrcrarilIuoHHbrx MeroAon o6yrenux: co3AaHI{e rlrpryanrnoft cpegu o6yuenua

(ne6uuapu, Sopyruu, corlr{turbr{bre cern), 4r,rcraHr{.roHHhle MoAyJITI I{ AlrcraHquoHHiur nogepxKa cMeIuaHHbIX [po-
rpaMM, gJreKTporrHbre Kypcbr AJLrI caMocro{TeJrbHoro n3YreHyu, gneKTpoHHtu 6ra6nraorera peKoMeH,4oBaHnofi ruarepa-

Typbr, oJreK'TpoHHaf cr{creMa recrrrpoBaHl,It sHaHlil:i u rounerenruft.
O6yverue geftcrnueu, rpeAnoJrararcqge,XllrloJrH,?g9,1ry4q1ry..alp-r*{x rr rpyffroBbrx qpoeKroB, (xIrBbIx)

xeftcon, BHeApeHr.re c[creMbr reLqDHAyarlRI{poBitHHoFo I{ rpylffoBoro Ko} IHHra:

Brcnrocerue urororofi arrecrarwr no nporpaMMe (utoronufi 3K3aMeH, 3aqer, 3arulrra upoerra) rar o6sga-

reJrbEom SJreMerrra rrporyaMl{br. Brlqaca co6crBeHHoro AorryMeETa o rnarur$rmavwr I o6yrenun cJIyIIIareJUM,
ycuertrHo oKoHrruBrrrr{M [porpaMMy E npoue,{mnu EmroBylo arrecraqEo.

Tapre Kopuoparrcnufi yrumepcnrer OAO <C6ep6anx Poccun) ocyqecrBJurer o6paronareJrbuylo nporpaM-
u1' Qopuam <<Jlnqepbl ) Iar nI{AepoB).

Ilporpaurra ocyqecrBJurercr rrptr EcuoJrb3oBaHEE orlrrblx I{ Al{crangronrux tpopuaroB TaKr.D( rar: ne6unaprr,
ctretrx.\rpcH, rryparopcTEo qpoeKmB, ner@, BH.rIeo-EHTepBbKr, BH,ueo-JIeKltr,IE, rlaHerbH:tf, trLrcKyccua.

Cluecreyer orpour{oe KoruqecrBo rp€rumroB. fux corpyatm<oa OAO <C6ep6anx Poccrr,r> 6yAyr axrya.nrrut
ErrerrcpeqEs'repFr.re rper{Egrg, KompHe np€noAaror n yve6mur {gryrpCI( <Macrepcraa 6usHec - rouuyruraqufi>.

Frnec-urrepcrca.s - EoB€ffi sE{ 6mnec - Tp€r+qgl.a. Kax u s 6rtuec -'IpeHr.IHre, n ueft uepe,4yrorca tpopruu
arrntrT4 orr rrrr{s-rerql5u no re,roBED( E poneBbD( rrrp. CyrqecrBel{Hoe orJrrrrrne - yqacrHr,rKrr citMocrotreJlbHo
oot:lxtr ryorparof.v o6Juerur Bo Bperdf, naerepcxofi, nefimryx B paMKax reMbr, BpeMeHr,r r{ orrbrra. O6ssaremlcrMr,I

)srrctarrE rtnerrruoro npoBe,ueHuf, 6nsec - MacrepcKoE rur.norcx:
. I-u 70 9rr lracrrrxoB orrlrr pa6oru e mo6of, cQepe.uerrcmHocrlt AoJDKeH rrpeBbrruarb rprr roAa.
r Eraec-xrrepcxa.s 6onee qeM Ea 70Yo nonKglacocmflTb u: ynpaxuerunl, AeJIoBbIx nrp, xeftcon.
. OcsoBnar po"u 6rnec-TpeH€pa - Moreparyfl.
Ileruo 6nnec - xacrepclcfi tBJlflercfl 3axpe[Irenne lilfi nepeocMhlcJreHue ]il\{e}oqro(cr 3uauufi, a raKxe orpa-

6orra yxesrr_E EaBlrxoq neo6xo.m,nur 
" "oryfl l:.ff.:.ff."T..Tgy":T:"ry npu6ruu.
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tlerrrpe caxlD( neo6xo.rtrrcD( HaRriua ycuenmono qeIIoBeKa - uy6ruruue BhrcryrrJrgHtrr, sQSerrmnrrs KoMMy-
Fnur{rrs, eQ$errmmre trsperoBopH E JrErruilf, :Q@rnnnocrr.

Yrerue 6es 6orru r eQSerrmuo Koltffyrrrr{EpoBarb- 3ro rraBLI& rompuft MoxHo s ce6e pa3B[Tb. B Aocru-
retrql rprcpnoro ycnexa roxxynxrculEfl 3arruMttgr 80 npoqerron, a nporpeccnoHulJrr.r3M - 20 upoqerrron. Tperumr
c3$Qerrrumre xonqtmcarlnn) 6y.uer noreeeH BceM, Kro xoqer rra)AHTBcr:

trpf,x€ErTE mgrpyxelrrf,l arTmHoFo clryTIlii'Hg.fl I{ IIoHEMaIItrJI, ycne[rHoro An€IJrofa r,r Apyrure ocHoBHbIe I4H-

slpyxeErhr;

- @plryonarr ef,QernoHo€ qp€.rrroxenue, Becrl{ KoHcrpyrqr{Bnyro AeJroByro 6eceAy Ha BHyrpeHHr.D( rr

BEerm{rx Bc-rp€cax;

pacnqlEaBarb E [peo,(oneBarb 6aprepu KoMrvryHrtra4m;
BNA.IIETE qTOBOM, ICAK MCTP)/MCHToM KOMMYII}TKAIEI.

Yueme Becrn uepenoBophl - gror HaBEIK 6ecqenen He ToJrb.Ko r 6u:jnece, Ho lr B corlr{€t"Jnnofi xugnu.
Iloncrb 3aKoHoMepE(rcTH u npn€lor BeAeHE rreperoBopoB, cQoprrlnponars nu,{enub cBolD( r{HAlrBrrAyaJrbHbx

omu6or n 3oH pa3BETHf,, KaK fleperoBoproil(a HayrnTbc{ roroBl{Tbct K fleperoBopaM r,r npoBoAmb riur c Maxcr.rManrnoft
sQr[errmnocrbro cMoryr yracrHuKn rperrrrHra <3r[rperucrure [eperoBopu.> fly6rrvubre BbrcryrrJrenvfl- oArrH r{3

Bu,qoB KoMl\,ryHr,rraqrl)i, flplrMeHf,eMhrx n Banre.EILn AolreceHr{t rurr[oprr,rarg{H, o6yrenrar corpyAHHKoB, y6ex4euur n
qelr-nra6o wrv [It co3AaHur neo6xoArnroro Hac'rpot.

Karae upurqrlu u 3JreMeHrbr rroAroroBKr{ npeufil:;ar]llr4 BbIcT[uIeHInr? Kax cosAaBarb crpyKTypy BbrcryrureHut
B coorBercrBr{r,r c rleJreBofi ay4vrropueft. Kaxue rexHllKll BblcryrrneHr.Irl HcrroJrb3oBarb? Orneru Ha 9Tr,r Botrpocbr Bbr

rroJqr.llrre Ha nporpaMMe <fly6lnvnue BbrcryrrJrerrr{{).
Pa:nrarne HaBbrKoB n[sHofi eQQexrruuocru u aKTyaJlngarryrfl KIIIoqeBbIX Koploparr{BHbrx qennocreft <-fl - nr,r4ep,

Mrr - rouanla, Bce - Anr KJrlreHTa) - 3aAarra rperifuna <<Hanuru mlsnofi sQ$errurnocrlu.
Y.racrHlffiLt o6yrenr,rr cMoryT oco3Harb 3Harrr,rMocrb KJrroqeBbrx KoploparnBHbrx qennocreft Jrr,FrHo Ntg ce6s,

yBlrAerr _BIIory r.rguenenraft s cnoeft pa6ore rr orHomeHI,M r q16gre, ocBor{Tb na 6a:osor{ ypolH€ LrHcrpyMeHrbr.Ll
npIlIeMbI, IIOMOftlIOqne :

fhaunponarr cBoro AerreJrbHocrb r{ ylpaBJr.f,rb [oMexaMu r pa6ore.

HaxoAnrr HoBbre u,qer{, pelueHurr B cJroxHbrx clffyalplfl! pbFlar}r cBoero n;rflflHafl.
Cnrruarr ce6x rryvure r,r ylpaBJrrrb cnoefi eQQemmHocrbrc qepe3 Kor{TaKT c qeJurMrr, rleHHocrf,Mrr, r{cnoJrb-

3oBarb rrpueMbr caMo-peryJrrunr.r, caMo-pe$lexclnr.
Bnntr Ha ApyrrD( Jrroaeft Qopur.rpoBarb orKpbrrbre AoBeprrerbHhre orHorueHr{rr, AzDKe B cJroxrrbx cprryarryrfrr

foaopr o6 9r[Qerre nocre o6yreHwr, cJre.ryer ol_M.,9Tlgl"Talgre BL4Alprbre pe3yJrbrarbr KaK rroAbeM BEyrpenneft n
sHerrHefi Morr{Baquu n pa6ore corpyAHnKoB, yAoBJrerBopeHl{ocrb corpy,rymoB, cnoco6uocu Boclpor.BBecru 6oru-
trryp slcrr Marepnana crrycrfl HeAeJno nocle o6yreHr.n, Mecru,.l,.Qonee. Xopomrru sQsercrorra 6yAer crpeuleuue
npnaenim"noJryqeruue 3urauvrr., o6paqerule 'x uaiepuary n xo)id!'exelnennofi'npaKTrrKrr,'gauernrre'nsMeneiius's
[oBeAeHur.r ruoAefi lr r'u< cuoco6nocrr{ BbrnoJrH.flrb ptt:lrlrrllrsle pa6o.rue Syru<qru. frasHbrfi "sQQerc" - 3ro KoHerIHo

cnoco6noct [poxoArrrb arrecrarluoHHble Mepo[prrrrrrr, BbrrroJrHeHlre Kopnopar[Bubrx craHAaproB, yryrueHr,re pe-
3yJlbraroB s caMoft pa6ore, ,{ocrrDreHrre 3aAauHbrx KplrrepueB yc[erlrnocrr,r.

Oruerrry pf,I cneulra4bHbrx Meponpusruit rto coBeplueHcrBoBarmrc nnyrpuQupnreHuoro o6yrerurx pa6orHI,IKoB,

Koropbre Monrlr 6u ynyvmurr SynrquonrrpoBaHr,re crrcreMbl rIoAroroBKI4 I{ flepe[o.uoroBKr,r KaApoB [peArrpu{rl,It rr

pa6ory OAO <C6ep6am Poccrryrr> B rIeJroM. B qacurocu.r, qpeAcrrarBJrf,erc{ [oJre3HbrM cJreAyroqee.
l. Ilepecrvrorperb coAepr(anue yre6rnx nporpartanr'ribtnpe4tler coorBercrBrrJr rD( coAepxaHr.rr norpe6nocrru

pa6overo Mecra.
' 2. Bggcru HopM€rrmbr o6yuenu.r, rro rrprilil[ily 6onrme orlHoro - MeHbme ,ryrcrarrrgorfioro.

3. CAenau aKrr{BHbrM ocBoeHr{eM HoBbx $oprrr oprauusaqm yte6Horo [poqecca;
MoAeJr4poBaHr,re 4porr3B oAcrBeHHbrx cwry aryvfi .

opraHr,Baqrrr 4ucryccufi (cnxsalur c orpa6orxofi npore4erura coneqarurfi unu npno6pereHr{eM HaBbIKoB

rpynuonoft pa6oru. Yqacuruxu r{Meror rrrur{Br,r4/aJrbHbre 3aAan}rr, c)roecrtyror rrpaBr{rra BeAeHurr 4racxyccrur)

AeJroBbre r.rrpbr

poJreBbre r.rrpu (raxprfi yractrx r{Meer r4itrr onpeAeJleHHoe 3aAaHr.re, r.rJrr{ oqpeAeJrerilryo poJrb, Koropylo oH

AOJTXeH LrCnOJrHr{Tb B COOTBeTCTBTT C SagarueU).) ,,. - - .

4. Yser[smb KoJrrrqecrBo ceMrmapoB cpepr pyKoBoA@( pa6orruucon I{ cnequaJrr{croB rro rypcy <flcnxolo-
rwr B3arrMoornomerud r{ sruKa noBeAeHrr{ pyroBoprreJuD). B qelou 4rrl Aaryux xareropufi noJre3Ho ycrurgril.Ie B

colepxir*Uo6yuernrx6noxagronourmnuynpaeaerur.' i: \{rit r' : ;::1:r:i:r '':i''ii-:i::"1

5. B xaqecrBe Morr{Bary[r BBecrr{ rurary 3zt AopoFocroruee o6yrerura, eclu o6yteHnuft corpyArulx ne orpa6o-
rzur 2 roaa

6. Onerrrue ypoKn fpoBonflrcr c qerrbxl troBhrrueurr I KaqecrBa yue6noro [poqecca, H3yrreHlrf, r,r BHeApeHI,It B

mpor!rc nparrtry rpy.[oBoro orrHra
Pery'.urarou opemomr-*xbD( eoB€pruencrBoBar{Ftr rxyrpnQrpueHHoro o6yverrur H opraH}Bar[4u pa6oru 6an-

Ea crarT cluecrrcFgld posr ryoEBo.uETeJEEocrs rpyAa n aQQerrmuocru clcreM )flrpaBJreHr,rf,, roroprrfi co3Aacr
r&o[Hrrx llr aarcao6orneExr 3EarrETerrbHED( 'TpyAoBrot" pebypcon. ]rn pecypcrr 6y4yr gaAeftcrsoaarrrr n
EepqD ocepe.r:rrr o6ecueqerur ofpa6orru 6ornmero ofrerra ouepalryd s OAO <C6ep6aHr Poccru> 6es yaerut-
qcE qELeHxETT uepcogaJr4 a rare ,rlJrx yJrymemf, lcarrecrBegghD( xapaKTepncrrm pa6orr. r, B qacrHocrr.r yJryq-
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IUeHE xcaqecrBa o6crryxruaruu lr rroBbrrueHn oGreua trpoAarlc Bo usonl( crysatx yBeJrr{lreHr.re qpor.r3BoAr{TeJrbHo-

crx Tpyra ftrffie Aacr Bo3MoxHocrb orrrsMn3trpoBan qncleEEocrb nepcona-r-la 6aHKa. . . .

I lllrrarona" H.U. KoucyrurupoBarrue B ytrpaBneunn qeroBeqecKr.n{{ pec),?caMr.r: yqe6. noco6ue /
H-H. Illar-arona, H.A. AreKcagrposa. - M.: I{I,III HHOPA-lvl"20l4 -221c

2 naqTrua H.A. BnyrprQrprraernroe o6yreme KaK ocHoBHuuI Qopua peaJrrr3arIIII,I Kopfloparr{BHoro o6parona-
s" [3]er4romrfi pecypcl / H.A. UlJp /l Hrrrepner-xcypuzur <tFlayroneAeHr.reD. - 2013. - ]lb l. - Pexru Aocryrra:

hq:' mukoredenie.ru/PDF/ I 0pvn I I 3.pdf
3 Cn@eB4 AJI. BuyrpuQnpueroroe g6ysgrye,f3;tg5,IOqgr-rft,pecypcl / A.Ilt Crqr6apena // HR- rlpaKrrr-

r!ar- - Persrr .rocrym: htp://www.hr-hunter.com,{ib/praeticum2S
4 3rftqeB4 T.B. YnpaueHne nepcoEanou: yve6nrm / T.B. 3aiqena, A.T. 3y6.- M.: I4[, OOPVM: HI4II

HIIOPA-I{, 2O13. - 336 c.;
5 AefuexA A.B. Yupauer{He rrepcoHiuroM opnaHrr3arrur: Yqe6run< 4rx 6arananpos / A.B. ,{efinexa. - M.: I4s-

.rlareficpropmBafl xoproparoax <{auxoa u Ko>, 2015.-288c.;
6 Hes€eB, A.E. Tpernnrr B opfaHrcartrryr: yve6. uoco6rae / A.E. Henees. - M.: HI4II I4HOPA-M, 2015. -256 c.
7 Mrmona, M.f. CoruaruHafl opuenr[poBaHHocrb KaK cocraBJutrorq.u ynpaBJrenqecrofi KoMnereHrHocrn py-

xoBo.uxreJ'rr / M.f. Macruova llMnp HayKrr, ryrurypu, o6paroaaru,rx. -2014.

BHEAPEHHE KOMIIET EHTHO CTHOTO IIOAXOAA B IIOAE OPE rIEPCOHAAA
B CyAOCTPOpTTEAbHOTZ OTPACAI,I

!,.8. Ipuarnar 6ara,r.aep 4 wypcaraQe4pnr )rupalleHr4ff rrepcoualoM rr rpyAoBoro rpaBa rrrrcrr."r)ry a fiparll-

M.f. Macruona - uayrusrir pyKoBoArrrel-b, KaHA. coquol. HayK, AoqerrT

Bnadueocmoxcrcuil zocydapcmeenuwil yuueepcumem eKoHoMuKu u cepsuca

tvtenerxnir,, r*".i **y. *" 4p""*. ;;t"#;k#;i:r""*o, rocKorrbKy oHo rrof,Br{rrocb oAHoBpeMeHHo

ciBo3HuKrIoBeHI{eM nepBhrx Qopu ueroneqecKrD( opranr,realgfi-ruleu€n, o6rr{rn, KJraHoB. flo uepe gKoHoMr{rrecKoro

pa3Brrrur rl [o.f,BJreHr.rr Kpynrrbrx oprarur:argrft, yupaBJrenr.re [epcoHturoM npeBparuJrocr e oco6yro t[yuxqruo ylpaBJre-
nr.rx, rpe6yrotrD/ro cneqrraJrlxrrx 3nanufi u HaBhrKoB. B oprarunaurrx 6ruru co:,{arrlr cnerlr{aJrbHbre noApa3AeJreHr{r,

cocro.rrqrre us mo4eft, o6raAarorqrnr raKr,rMr{ 3HaHLrrrMr{ r{ HaBbrKtMrr - orAeJrbr qeroBeqecKr.{x pecypcoB. Bo nropofi
noJloBr.rHe XX nera $ymquu gTrrx orAenoB pacmfip]IJll{cb - Ao[oJIHr{JIocr no46opou, o6yrenneM r,r par3Burr,reM nep-
COH0JIa, CO3AaHI'I€M CI,ICT€M KOMII9HCaqUII, pA3BIdTI4A Kapbepbl, KOMIvD/HIIKaIUI{, I{ 3HaqI{TeJIbHO BbIpOCJIO Ilx 3HaqeHI,Ie

Arfl opraHE3aufix.
B Hagro.{qee aperr,rr npor[eccrrog:lIrbHbrft uo46op [epcoHaJra HaxoAl{:rcf,, K cox€ureHrrro, Ha Haq€urbHoit crap.utt,

Ho cau r{HTepec K Bo[pocirM ynpaanerux:nep0oiraji0n4 nriiameffdrpanelAocraioqno'errcor.'Bc€-6onrmee'qucJro Jrro-

4eft pargennor MHeHr,re o roM, qro cnoco6nocrb opraur,r3aquu st[Qeru,IBuo ynpaBJrrrb cBor{Mr.r corpyAHr{KaMv flBIrA-

ercr DraBHbrM rrcroqHrrKoM eC gonronpeueHHoro qporperaHrrf,. BeAr s pa6ore opraHu3argrr,r MoryT Bo3Hlrxarr cepr€s-
rnIe c6ou [3-3a roro, r{To pyKoBoAurenu, o6paulax ocHoBnoe BHrrMaHue na tfunancoabre, rpor{3BoAcrBeHHbre Bolpo-
cbr, He yAeJurror AoJDKrroK) Brrr{Mauurr flepcoHairy, xoroprrfi o6ecuecraaer pa6ory opranltaqrrrr rro BceM 3Tr{M

HanpaBJIeHrxrM.

B qerrx o6ecnecerurr Konrqpenrocnoco6Hocru rno6oft cyAocrporrrenruoft opranr,rsaqlrr{ B ycJroBr,rrx Ar{HaMrrqHo
EsrueHfroqeftcr prrnovuofi cp€.6r ueodxoA nu crparerruecKl{e H3MeHeIrwr ilo.e(oAoB K yrrpaBJreHr.[o - or ynpaBre-
nux QyuruuroHarrbHbrMu flo,[cucr€Mzutffi u orAeJrbHhrMu 6usnec - upoqeccaMr,r K ylpaBJreHrrro [epcoHaJra ]r B caMoM

nog6ope flepcoHalra Ea ocuoBe KoMnereHTHocrHoFo uo.e(oAa. Kotr,mereHocrnrrfi no.e<oA B yrrpaBneHr{x [epcoHaJroM

AJUI oreqecrBerurofi nparrmu flBJUIerct .qocramqHo EoBbIM, Tax xe, KaK E TIoIUITH.f, (KoMlereHIpIE)), (KoMnereHT-

rrocrb).,Tpary{qqoffio ucfloJrE3oBalracb Kareropn (trpo{t[@cuonallbno Bzt)Kuhre KaqecrBD), KaK xapaKTepr{crr{Ka oco-
6erorocrefi'pa6mmca, npexre Boem ncn<oilmuororrvecrog crioco6crryroqr.D( ero npoQeccllonanrrofi ycnemuo-
cru. Kpoue rono, ) IurhrBaJrrcb KarlecrBa pa6ormca, xompHe tBJITLJtr{cb He)KeJrareJIbHbIMvryErn Aaxe ilporr,rBolloKa-
3aHHhrME Arr KoHxpsrEoro Brula rrpo@cnouaJrrnof, nerreunnocru.

Ilpo6retror xoMnerexTu@Tflom trolD(ora B cxcreMe yfipaBneHxf, lepcoHana 3arpouyrbr n pa6orax A.B. Anrou-
tmofl A. Anapeee, B.H. Eaf,aemo, A-A. Eryrmoa, B-A. Bororos, T. Betomrr.rnoft, H. Boro4nroft, E.A. fepacnuo-
Bof, B.f1'rxaxep, H. B. Ee.uom.orof,, B.lv[ 3axaposofi,3.3eep, H.A.3rurnrq, E.H. Ky4pxeqenofi, O.B. Konoconofi,
)(-3. Kcen@rmnoE, O.B. Knrsl, O.B. JIeoHosoE, E.A. flanonofi, ,{nc. Panen JI.M Cueucepou, C.M. Cnencepou,
jLIL Cmrenofi, K Crara, IO.f. Taryp OJI. tlynanonoE,'P.B'9epnoycosofi,.Taroe sHrx\4aHue o6ycronrer{o reM, qro
rrx ryo6roor rBlf,Nlrcr ref,crsrr€Jrrno arffyalcHblun, trIrr€pecHhlMtrurrpusrou, rpe6yroque Aopa6orru.

ArrF,ffiffiTb nu@mof rslrg oSycflgBrrena reM, qro Ha ceFo,ulflrrr{fi uouenr noA6op KaApoB, a rrMeHHo pa:]-

F6crrta E !re{EEEe N}rrrrerlerTnocroro tro,ru(oAa r nog6ope [epcouuura. {Bfl.rercf, oqeHb BaxHBrM acnerrou Qynx-
mmpooaer ,To5of, oprarrrjarlm, Ha cKoJrbKo npaBl{JrbHo, paryoHaJlbHo 6yAer nogo6paH nepcoHirJr Ha ocHoBe

mrr.o.!B :aBEcEr,uarnne*mee pa3Bnrne ruo6oft opraHr3aryilr.
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IIPABOBAT 14 KAAPOBAT |IOJII4TT4KA POCCT4ilTCKO|O fOCyAAPCTBA
n68 B XXI BEKE : COCTO-flHVIE,IIPOEJIEMbI I4 HAIIPABJIEHI4-f, PA3BVITVIfl

[Tercr] : Marepuiurbr MexqqyHapo4Hofi e)KeroAHofi Hayuuo-rpaKTr,rrrecrofi xonSepeH-
qzu (Bna4r.rBocroK, 16*17 rdroHrr 2015 r.) / otnercrseuHrrfi peAaKTop A-p rroJrrrr.

HayK, KaHA. ropnA. HayK, AorIeHT A.IO. MaMrr.ree; Bna4uuocrorcrufi rocyAapcrBeH-
nrrfi yHr.rnepcr,rrer 3KoHoMLrKr4 Lr aepBrrca; I4ucrrrryr npaBa. - Bla4unocroK : I4sA-eo
B|Y3C, 2015. -326 c.

rsBN 97 8-5 -97 36-0324-3

B c6opuuxe npeAcraBJlelrbl MarepllalJlbl MexAyHapoAHofi Ha) rHo-npaxruqecrofi roH$epeuquu,
opraHr,BoBaHnofi raSe4pofi'reopuu rrlacropuru poccuficroro u rapy6exHofo npaBa, npoxo4ururefi
no Bna4unocroKcKoM rocyAapcrBeHHoM yHI,IBepcHTere gKoHoMr4Ru vr cepBlrca (16-17 utout
2015 r.). B uacro.srqeM u3AaHr.rH Aaerc . aHaJILr3 orAeJlbHbrx acneKToB upaoonoft noJrr.rrr{Ku poccnft-
cKoro rocyAapcrBa: paccMarpr,rBarorcr npo6neuu rrcroplrKo-npaaorofi 3BoJrroquu, coBpeMeHHoe

cocro.f,Hue, upo6reurr r,r HarrpaBJreHvs, pagBtrrl4s flpaBoBoft norurraxa rocyAapcrBa s XXI nere. B
npeAcraBJreHHbrx Hayr{Ho-npaKTurrecKax Marepualrax MexAyHapo4Hoft 4racrycckrv p:ar. Me)KAr{cq[[-
nauapnufi aHilrrr3 TeoperuKo-npaBoBbrx u [pr{KJraAHux npo6neuarnx coBpeuennoft npanorofi uo-
rvrlrnr4, paccMorpeHbr aKTyanbHbre Borrpocbl coBeprneHcrBoBaHrrs o6pasonarenrnofi u rca4porofi
rroJrlrrr4Krr B rocyAapcrBeHHbrx )qpexAerrrrrx, 6usnec-crpyKTypax.

,{nr npo$eccuoHzrJrbHbrx roprrcroB, noJII,IToJroroB, couproJroroB H Bcex, HHrepecyloqrxcr npo-
6reuaun pa3BuTlrfl upanonofi floJrurrKr{ rocyAapcrBa. Kponae roro, Marepr{aJrbr Me)KAyuapo4nofi
ron$epeHqur,r MoryT 6ur:r rncnorb3oBaHbl,B,y.Ie6Hov,npoqecce Ha ropuAprqecKrirx rr Apyr[x ryMa-
HlrrapHbrx $arcy.nrrerax (uucruryrax), a raxxe rloAroroBKe Id nepenoAroroBKe crreqrraJrltcros s o6-
JracTr,r rocyAapcTBeHHoro H MyHHrIHrrErJrbHoro y[paBJIeHItt, MeHeAr(MeHTa, rocyAapcTBeHHbrx cJIy-
xaIIII{x, norr.rruqecKux u o6qecrBeHHbrx 4emerefi, B ToM qr.rcJre acnupaHToB x MarurcrpoB.

y.4t 009+34+35
EEK 69

I SBN 97 8 - 5 -97 3 6 -0324 -3
/A\y' Braaueocrorccruafi

rocyAapcrBennrrfi yHLIBepcI,Irer
gKoHoMHKn u cepBlrca, oSopurenrae,
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