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10.13. PROCESS-ORIENTED MANAGEMENT AS AN INNOVATIVE 
MECHANISM OF THE CREDIT INSTITUTION  

L.V. Kokh, Doctor of Economics Sciences, Professor, Head of the Department «International Economic Relations» «St. 
Petersburg State Polytechnical University»;  

V.S. Prosalova, Candidate of Economics Sciences, Associate Professor, Department «Finances and Taxes» 
«Vladivostok State University of Economics and Service» 

The article describes the process-oriented approach to the management of the credit institution, its functional differ-
ences from the control system. Identified the main reasons causing the need for activity-based management in a com-
mercial bank, the advantages of using process-oriented approach. The authors consider the concept of reengineering 
and its differences from the process-oriented commercial bank management. 
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