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At prcsekt, doheslic hotek do hat hleet Dloden rcq tenerts aIthe,mk!t, rcsuhing i]t poot setrice, lat,
prcJitabilit! of enteryrises, called-garemhenidl huge casts ossociaied lith the operation and Nanagenent af hotels.
the diht o.f this study is: a canprchensiw stu6) af the qtality aj hotel :errices ahd a brcak procesi,s
rccoh endatiansfor thei irlprovenent in d pdrticular enterprise

Ke),'|otds: quality, hoielsen,ices, quolity asesment nEthods, petjbcLtence.

KaeecrBo rouapa, ero ihcnnyamuro.Irar 6e3onacrocTL I Hore)(HocrB. ypoBeHt nocrenpolrliroro
o5cnyxfiBaHxr rsnrbrcr &rr coBpeN{enHoro noKynarenr rnaBrrrNlr{ Kpnrepn' r npr coBepucrHr noNynKlr r.r.
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o6cnyxnBaHHr c ro'rKf 3peH r nnHaMHK nx pa3Brr r, KarrecrBo 6y.uer orc3uBar6 caMoe 6ot
xn3Hecnoco5Hocrrr. ycnerJHac pearr3aunr kaqecrBetstsoro npo.Eykra norpe6rre
cyurecmouaH r npeanpnrrur [2]. TaK'rM o6pa3oN, Na'relrBo cepB|u fN'eer aor6uoe 3HaqeNrc. (a( !i, noKyna-rent.
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crHHe, yryqnreHHr,re HoMepa.
OrenL ocHaLueH crcreMoil
(otslruuoHrposaHrq x aBro-
HoMH6hr ropr'ruM BorocHab'

B kaxloNr HoMepc rocrrHr-
u6r: cnyrHuKosoe reneBhle-
rue ,  rcncooH.  !Hr -6ap,  xK

B BaHHof KorvHare RaHHar.
ayu! qreB. ranoqkr! xanar y
(ocMernqec(!e Ha6op6r

,4Byxrecr"riil

B HoMepaxrcnyrHn(oBoe
reneRrleHxe, rene0oH.
xonoa{r6Hr(, Ha6op
nocy !6r ,  B  saHHot  (oMHarc

BaHHari !yu, +eH! ranoqKx,

Ha6opbr

Ka( B{AHo {3 raSntqu l. rocruHlrqrnrtl pufox llaprr3_ancm npelcraBieH Nrar6INiI
flacrorlree BpeMr, rBnrercr olHIM q3 np opLrrerrhrx ri.rpaBncHxii pa3Brrhr focrnHr!Horo 6rsHeca kaK 3 Poccrh,
rar( r 3a py6€xor{. focrrHrua (cnopD B ocHonnoM a paBne|a a npellocraBnerne ycryf cnoprcMeraM,
npue3xarc ' {nM HacnoprrBH6re MeponprrrH B cnopr l lBHr,L l iKoMnneKc d l  rep) ,  npr  focrHlxue.  l le  oBar Kareropr t
rpex.ocrxHuu apencraBneria cpaBHtrrerLtso He Bdcokon crouNlocrLK, Ha HoMepa. B oco6eHHocru,
rrcHLr npelcmBneHU B rocrfiHr.rue (cnopD, ero coorBcrcrByer onrrNrafuHoMy
npelnaraeMtrx ycnyf oSecneq saer!arrHoMy npernphrrno (oHkypeHrocnoco6rocG ua prruxe.

OIHIM n3 {Hrukaropo8 ycneul|on I KacecrBeIron pa5or6r npclnprrrhr rBrflorcr trokasarcnr 3a|pFkx
norepj roro OoH.qa.  PaccMorpxM .onoRy'o rarpy3q r roMepoB l l  KxpccBa B.  A.  rocrr r rua (Cnopr,3a 2014 ron
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Prclgax I Kare'awt tepyru Havepoe na Mectryn Bzactututl4e aCnapDD 3a 2011.

Ha p{cyHKe I BrlHo. 'rro Ha pbrHke rocrnHrqHLrx ycnyf nprcyrcrByer rpKo BsrpaxeHHar ce3oHHocr6.
3arpFka HoMepoB locrnr Becnon B anpene-Mae. s ce|m5perror6pe. B apyrre

Hutne. Cnrx s n€rHhfi ccaoH No,ktso o6lrcH rr,,rep€xoil oT|ryc(oB. a B 3Hnsrii nepho!
ftoMarilnpoBaHHbrx nrcleii craHosnrcr saMopo3xr crporrenr,crtsa. Cp€lHHn npouem 3afpy3K
HoNIepoB B receHre rola cocraBnrer 50,3 %, ro ecr6 Hrxe 70 %. qro roBoprr o Henocraroqnon 3arpyxe! ocrH
rroNtepHo.o QoHla '{ Heo6xoAr^rocru npnHrrur Mep no apnBneqeH ro rocreil .qnr rloBLrueH!, peHra6erBHocrr
rocrnHtubl CteloBarer6tso, nprxorxr\r ft tsLrsoly, cro rocrxHurre (Cnopr). H€obxolrMo cMaxyBarL ce3o ocr6,
npuBneKat focren KaqecrBoM n KoryooproNr o6cnyr(trBaHhr.

Ant nonyqeHtr, 6onee o6rexr[BHon oueHk! KaqecrBa npelocrauxreMbrx ycryf focrr]ruuen (CnoprD. naMr
6L'n npoBeleH SWOT aHanr3. l4cxorr 13 nonyreHHBrx !atsH6'x. 66rna cocraBn€ a Nalprua SwoT-aHarr3a,
npencraBre!!a, B ra6inue 2.

M swoT l4I| Kl B.B.
tso3Moxrrocrr

I Pocr tsHrepeca k cnoprnBl|oMy
ranpaBneHrk)j Koropr,rr npr3e.!er K
yBenxcerrE cnpoca Ha pLrHKe.
2 OprreHrlurr cpa3y Ha Heckon6ko
cerNerrroB p6rHkaj  qro nprBerer  k
pacurperrrc KireHrc(on 6a36r.

Yry03Ll
I YMeH6ueHxe leroBon amxBHocrx
no nph!rHc.no6dLH6rx r3NeHeHri i

.l Ilxon rra pLrroN NorNyperra n
crporrenBcrBo rM HoDon foci fIfur,l
cnoDTrBHot HanDaEner j Iocr I

I IlprBnekaren6Ho€ pacfl onoxeHre
f ocrrHxrrH npr cDoprrFHoNr

2 Han qne nap(o8(r n
6ecnnltrroro {HrepHera.
3 Onr Murbqoe coorsouesn€
qeHLI Ir YpoBur npeanaraetriBrx
ycnyf.
4 ElrrcrBeHsar rocrrsu[a B

crlerlr:Llx3rPyEUrarcr Ha
(nneHrax. np'r0dBaro!rhx ryaa co
cnoDTuEHbtMr uenrMh

Bo3MoxHocrir H c|nLx6re dopoH6r
I IloBUUeHHr,rn uflrepec K cnopry,
cpaBHrrenLHo He BrircoKne u€r'6r r

Paclonor(cHhe rocrxHurru npr
cnoPrtBuoy koNiniekce, npIrBneq-f
cnoprcMeHoB B rocr Htiuy
2 OpxeHr.unr He ronr'(o na
croPrcMetsoB! a cpa3)r Ha HecxonLKo
ce.NeHroB p6rHKa! qro nprBeler (
pacu{peHrrc (nreHrc(oi1 6a3Er.

CrnLtsLre cropoH6r r )rpo3Bl

I  Yuej l , r !e , '  e  reMnoB rr+rrurr ,
cna! B 3koHoM{ke npnBo!fir K
cHraeHrb akTxBHocTll JrenoBoro
ceNema norpeSnreneil. Ho
HecN{orpr Ha 3ro. KnxeHrr,ri
nprSr,rB|||']e ryIla co cIoprrBHBrM!
uenrMn, Moryr crna!xr6 raHHyro
c ryau lo Ia pdtsNe.
2 Y!€p)(arL KnfemoB or ncpcxora k
xoHRypeHry nocPe!or3oM
cpaBHrrenr ,Ho reBUcoKf x  u€r l

lHeyrtoBneftopxrenEHoe
cocrorrqe !oports, Belyuren x
rocr{rrrue ! Hcyrootsuir non!$!.
2 CpiBHrrcnLHo y3ftnn Ha6op
roronrrrcr6HLrx ycnvf ,
I OrcyrcrBHc y(a3arenen c
Ha3BdrheM.ocr t rHuqu u
pacclorrheNl !o ee Mecra

Cna6ue caopoBU u BorMoxHocrr
BBecrr HoBde rotronHrirer6lLre
ycnyr! enr np'rBne'rerrrr oBLrx
ccrNrcHroB pLrHkai a ral(xej nrt
yc rpaHeHr t  KoBKype r l r6 rx  c rn .

Crla6Lre croporrr r yrposLJ

FI€ynoBnerBoprrer6roc cocrorHne
xoporr B€lryuren N rocrrHnuc.
o l  cyfc lBre yKa3arc icn n y3krn
ra6op !onorHrrcn6r6rx ycnyl
3n!,er Ha no,BneHBe koHklpeHroR,
raKxe npfiBo!{r ( orcrasaH!rc
noKararenen kaeccrBa or ypoBHr
anmorrrHLrx noria3arenet y
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AaHHde SwoT-aHanrca ocHoBHbrv! npo6neMaM! Mqecna ycnyr I,lIi KnpeeBa B.B.
rocrrsrua (cnoPr) rBjr*orcr:

- HeyloBnerBopnreDHoe cocro,rHne .uopof. B€lyurrx K focrdHrue r xeyrooHuii no.caca!;
- cpaBHrrcr6Ho y3(rn Ha6op rononsxren6HLrx ycnyfr
- orcyrcrBre yka3areneai c Ha3BaHreM .ocr'lHIub i paccrorH eN no ee Nrecra p
Aanee HaMx 6brr rrpoBeleH ABC-aHdu3 oueH({ xalecEa ycny. rocruEnu6r (Cnoprr. \4ero! crporrcr no

rrprruhny Maccuo'(au!! asd'3qpyeML'x pecypcoB Ha 3 rpyflnlr A, B n C. fpynna A ca\lbre BaxHLre pecypcEr.
pxHocrr MakcuMarr6tsy!) np|l6Ernb. fpyflna B pecypcLr, Ko.ropLre oSecne'rrBator xopourre

fla6xnLHLle npoIax{ I(aMnanru. AaHH6rc pecypc6r ra(xe Baxsu lne (aMtraHxn, Ho r\{oryr MorennpoEarLcr 6oree
cnoKonHUNlH yMeperrbrNru leMnaMr. rpynna C HarMeHee BaxHar rpynna B KoMnaH!{'r. O6Lr'rHo pecypcLr mynn6J
CrrHlr koMnaHxro BHr3 nx fie nprrocrraoxori

An, npoBeleHnt ABC aHanr3a, B (r'recrBe xprrepreB oucH(r Bd6paH accopruMesr yclyf.ocruHhu6J
(CnopT) u oOkM npolax 3a 2014 ror  ( ra6nrua 3) .  

tabtr tdd J
ABC-: lHanrr  r rcopr  r !c I ra \cr I r  14I l  hrrDccBn B.B,  ror  r  IHrr l | r

O6reM

2011 fo !

1 7 5 2 0 4 7 , l  I 0 10,00
7400 19.90 0 20,00
2920 30.00
2r90 40,00 B
800 4,84 0 5n 00 B
460 3.9i t, 60,00 B
400 3.76 70,00 B

I  1 0 0 t (J 80,00 C

1000 2,69 10 90.00 C

400 r , 08 t 0 r00,00 C

l 7 t 9 a

Ha ocHoBe larno.o aHdrca ylarrocB lar6or6uyb flpn66rr6 nprHocrr rpyntra A (carLre
BaxHLJe pecypc'i)i roc'ftrrrue meryer o6parm6 nHrMaHne rta ,!alrrylo .pynny ycryr! pa3BuBarL nx i

fp),nna B (o6ecne,r Baer cra6qr6HUe npoaaxr, Ho B 5onee yMepelrrbrx 'rcMnax), rBrrcrcr \,$oaoroaHon,
Ho xN{eer 6onburii otucM npoaax. yc,,ryfll, Rxo1lrurHe B laHnyn rpynny pa3urBarl, ocrorHHo
obHoBnrrE x coBeprxeHcrBoBar6.

vcn]fu. Bxonturre B ryynny C (HaiMeHee BaliHHe pecypcbr, nocrk re nprHocrure aoxor)! rBnrnrca
raHycHec Bocrpe6oEaHHr,rMn. Aarnyro rpynny crorr paccMorperE oco6o.IlpoBecrh MapKerrrroBbLe xcclclosaHr!.
qro66r 86recHLrrb np'r'rrny HenonyrrpHocrr. a raKr{e pa?susarB n ynyquarLj rcnon63oBar6 cpelcrBr \rrccoBot
hHoopNaurr !nr npuBneq

B cBr3r c B6rrBneHHBrMr npoSneMaMr, tsaNr npe$a.aorcc cnelylourxe Meponpurrxr no nx peDe'rnro:
' B ucnrx ycrpaHeHnr HeyroBnflsophrcr6Horo cocrorHrr nopof,8€nyurrx K focrr'rrue, cre!)ef ripoBecrr

p€MoH'n'ue paooft'i ra( (aK nopora He Be3ae hNreer acoanrr|poBaHHyrc floBepxHoc-rh, MecraMx phqrcrByror rMU

- ]lnr noBuuesur kaqefl'Ba o6cnyxhsaHrr creayer ycraHoBxfr, lopo)ii r,rii 3IaK
yka3arenh, B BuJre crpen(x, noka3r,rrJarou,tt a paBreHxe lBrxeHfic Ii focrfiHxue fi paccrorlne !o ee

- ts uerrx ycrpaHes!r y.po3L' co cropoHhr (osKypesroB, Heo6xoa{N1o BBecrx r pa3pa6orar6 rroB6re BnlLr
nrmHlrt 3 Ka4,e, a rMGHo: BHelpurb (cnoprxsHoe> nuraHtre, nolo6parL coonercrsyrouree NeHlo B 3asrchNocrts or
Bxlla cnoP'fr, Bo3pacra cnoprcMeHoB, |orteraHxn Bpaqen r rpe epop xoMa !. D.rora ronxHu co,qepxarL NrHoro
6enxa,  cno)nrbrx yrneBolo xr  ro6aEmE parnru|ue ror*r6rc rHcprcrrqecNre Ha,L! ,Kr .  B
Br le BceBo3MoKrux opeuen !  cMy3r.

6cnyMuaflur c oprcMcHoB B rocrxHrrue, craHer npro6pere {e oproncrrcccHnx
MrrpacoB. Tak xari crropfcNjcHr pefynrpHo noryearor 6on6Dyn Harpy3ky H. opraH 3M. uN rp€6yercr for ouc HUn
orlbrx, Marpacu cnoco6crByer cHernro HepBHofo I rlrHUeeno.o nepeHanprr{eHnr, nocxe IrHre clrBrroii rpe upoBKu.
C x rroMour6ro NioxHo o6ecne!r16 npasynrFJ,ro 4)nftcaqxpJ rIo?BolorHrka. r36cxar6 cMeureHnr Mexno3BoHriosLrx
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!{cko8. KpoMe roro, xecrxxn Marpac lafl Bo3NroBHocr6 no$ep)t(nBarr Ha npreMneMoM yposHe iirmecH6rn roHyc,
pxo,I orlhrxa Mexay coPeBHoBaHurNrr.

TaKrM o6pa3oM, M6r npxxoArM K B6rBo!y, qro ycnyf!. npeAocmRnr€MHe UII K peeBa B.B. .ocrrHrua
(Cnoprr. Fyxraorcr B coBepuerrcrBoBaHtsr. l,icxolr u3 aaHHBJx ficcnenoBaH|i, 5hux naHEr peKoNterrnauu no
ynyqueHhlokaqecrBaycryf foc l r rHubr<cnoprr ,qro ynoBnerRope ocr6
caMHM, n8Borur  coxpaErrL BHnMaHne yxe rNeroufxcq I  fpnBncLL6 HoBU\ forpe6rre le i  r . r rLrHr!HLix ycnyf .

L LicMaeB A.K. MapkerrH. ! ynpaBneHne Ka'recrBoM rocrlil[1eH6rx ycn]r: yee5. noco6re/ A.K. l,tcMaeB;
Moc(oBckac affileMrr foc'rrrirero-pecropaHHoro 6r3tseca trpx npaBxrenbcrBe MocKBB. - M.: IOllUTl4, 2009.

2.  Ko6rk M.B.  ynpaBner :  yqebHrk /  M.B.  Ko6rK C.C. .  Cxo6K rr . -M-:Marrcrp,
2 0 1 0 .

i .  MMbcxar Mf l .  Typrcr{qecknn 6n3Hec:  reopr !  m rrpaf fxxa:  y le6 nk /  MI l  Nhr6ckar .  M:  I lcr rp
y qeijHo n n rr€pal.J pr,r, 2007.

vaK 179.85

Crpirerxcec' n {Han'r3 nptr OopNnrpoBnBru r)p crcKo-prNpe.utrotrHoro (n{creps (rop 6rri Knroc,.
fl { reppmopxn KupoBcKoro MyHnqnranr,Horo pailona

6otuoBa EBfer i t r  AnekcecBna,
cneuxmncr 5 kypcai (aq elpa rypl3Ma { rocr{rheHo-pecropaHHoro 6!3Heca

h ad rc oc nta Kc k ui . ocyddpc n 6e u H bri ! rM e pcu h e h 3 M H or t kx t c e p. uc l
P.tcc,, Biddu1ocnak

ErDn i l :  evgeshka b .e .s@mai l . ru ,  T  en . :  +79143381 I  60
yr .  fo .onr ,41 ,  r .  BnanrBoc- fo ( ,  I lp rNopckr i i  Fpan,  Poccr r .  690014

B coepeMerlbtx |ctrojrrx pocnd karK)'pcrtuu u aecnrt6utb"achN 3Ka"oMuKr, 11ry 4)ap. upoeaHr" n )p"ch1
cxo-pexPea4uoiBbt\ Ftacnepos, cce 5a16a!ro d{tl1latunatnb 

"tr9()peD1on 
co"po.bt, cBtidHrbrc . lnpdererrc.\

h1:tq,auav ra ocrse cnPohezucecratu nxutupa6axu, u dHutn. 3A4efl,,BHoc htuHrya1aHuc Dpunrntur cnryanle
alecc\b pe4eruli t dencnlsut tuteklct BaN,.iwen taAaleit npu pBpd6onike npoekhoc ht),ptctucKt\ Ltd.htpa. 6

Kruot.Bde atoRa u c:tococo'tennrut: cnpaklerucec|oe uanuposurue. cnpaDle?Ne*un dpuui, rir-ptc ,

cKa-peKpea4uoa Hd i N, ac ne p. mfpt3.r.

S t ra tcg i .  nna lysh  o f  the  fo rmr t ioD o f tourh t - recrcn t ionat  c lu l te r  (Mountn in -key ,  on  the  te r r i to ry  o f the  K i rov

Boicova Evgeniya Alckscevna,
speciaUst oflhe 5rb year, tourism and holel andresmumnt busiress depanment

Yl.tlinslok Sklte Uniwrcilr ofLcohothics and Se^'ice

ln kladetn corditiont, incteosed canlpetitian artl ecanaub ilstabiliD,, the fa ntio" of tavist ahd rccrca
Iioral chstes becone incred:ingly inqortart issrcs rclated to tha 

"tanaAerrent 
af towisn oo the bdsis af sltuteBic

pldnkihg ahd analysis. Elfecti,e pldhhing sxategic .lecisiaas and octians is d ndjot chollense ih the derelapnehi .l
prajects oftovkt chstet ir lhe Prinatsky Tetitor!.

Kelvords: tlrctegic pldnning, sttute8lc ahdllsis tourirn and recreotian clNter, toutisht.

TypriM. u coor8ercrBhr c pe(oMeRqaurrMIr IO]lBl Oj crclycr paccMarprBarr c roqrn 3peHm pajBrr{r H
ynpaBneHrt  Ha KoBrponrpyeMon!  (oMnnekcHoi l  ' r  yc]onchBoi  ocHoBe, c  y leroN1 nprNeHeHrr  ocHoBH'rx np rLrL inos
'rnitrnpoBaHlr Lll. B nepByto oeeper6,3ro cBr3aHo c reM rr.fo y paBne ue rypr3MoM !a ocHoBe nna{rpoBaHrr co3-
.qaer 3KoHoirrcecKBc, coqn:Lr6HEre, 3Kono jeec(he npc{NiyrrecrBa! He LEr3nhar xcro|rle'rrr ryprcrcxux pecypcoB.

Pa3pa6or(a u (DopMllpoBaHne ryphcrcKo-pekpea(noHH6rx Knacrepos s ycnoBurx !ecra6!r6tsocr, 3(onoNrr-
(Ir x pocm Kots(ypesurri rpe6yEr rpaMolrsx Map(errH.oB6x peureHnn no coBeplleHcrBoBalro HanpaBneHhn pal
Bnrd 12. c.471. Cne.qoBarenbuo, B nocnerHee BpeMr oco5yb aNryanLflocrb np.o6peranr sonpolbr! cB,ratsHhre c
rpo6neMaN!! crparernqecftolo trraHupoBaHlr B ycnounrx OopNrhpybucrocr p6rHka ryprcrc(xx knacrepoB, a rakxe
cTParerHeec(oro nnaHrpoBaHnr HaypoBHc MyH{urn:rrrxreroB trpefro oB.

Crpar€flrccKoe nnaHrpouaHre - npouecc nolforoskr n np Hrru peuelrn; +opMyrnposKa ucr.it I on-
pele.  eHHbi \  rD ren f \  rocmxeHrq:  x  y  he np Hr lbrx hnk . rpr  r !a ! !ux rcueE/r :  n fo-
uecc Pa3pa6or(h ueneft l] HanpaBnerrn rx aocrr)x€H|, n r. n. [3, c 14. ;,1, c. 75].
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