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Annoranust. [{ns a¢dexTuBHOrO QHyHKIMOHMPOBAHMUS, COXPaHEHHs] M YIYYIIEHUs] NMO3UIMH B CBoed cdepe nes-
TENBHOCTH KOMIIAHHUSAM HEOOXOAUMO PEau30BbIBATH A0ArOCpouHble Lenu. Ha ocHOBe aHanm3a nutepaTypsl Oblia u3y-
YeHa CHCTEMa CTPaTerHYecKOTO YIPaBJICHUS! KOMIIAHHUEH U CHCTEMa CTPATEerMYeCKOro YIpaBlICHUS €€ KaJIpOBBIM IO-
TeHImanoM. CTpaTernyeckoe ynpapieHHE YeTIOBEYeCKHM MOTSHIMAIOM BKIIOYAET IOCTAaHOBKY LieJel B obnacTu mpo-
W3BOJUTENLHOCTH U Pa3BUTHs, oOecrieueHne MOCTOSTHHON 0OpaTHOM CBS3M M MPU3HAHMUS, YIPaBICHHE Pa3BUTHEM CO-
TPYJHUKOB, CO3aHUE aTMOC(ephl JOBEPHUs M PACIIMPEHHE NPaB U BO3MOXHOCTEH COTpYyIHHKOB. BricTpoeHHas cucTe-
Ma CTPATEerMyecKoro YIpaBJICHUS KaJpOBBIM IOTCHLIHAJIOM IO3BOJIIET KOMIAaHHU 3()(EKTUBHO KOHKYPHPOBATH Ha
PBIHKE TOBApOB U YCJIYT IOCPEACTBOM IEPEBOJa CTPATEIMYECKHX LIeJIeH, U MHULUATHB B MPOSKTHl KOMIIaHUH, B KOTO-
PBIX 3ajeiicTBOBaHbI pabOTHUKU. OTMEYaeTCs, YTO PEATH3ALHI0 CTPATeTHYECKUX Leliel opraHn3anuy, BO3MOXKHO, J10-
CTHYb TOJBKO NPH (OPMHPOBAHMH OOLIHOCTH ILIENCH BCEX YYACTHUKOB Yepe3 BOBJICUCHHOCTH MepcoHana. CHUKCHUE
TEKy4eCTH IepCOHaNa, POCT HHIEKCA YAOBICTBOPSHHOCTH KIMEHTOB, aKTHBHOE y4acTHe Pa0OTHHKOB B IPOCKTaX KOM-
MIAHUH TI03BOJISIFOT OLIEHUTH Y()(PEKTUBHOCTh CUCTEMbI CTPATErMYECKOT0 YIIPABJICHUS KaJpOBBIM HOTEHIMaNIoM. Mccre-
JIOBaHHe OBUIO TIPOBEACHO B JBYX KPYIHBIX TOPrOBbIX KOMNAHUsX. [JMarHOCTHPOBaHbI MpoOJeMbl B (YHKIIMOHUPOBA-
HUM CUCTEMBbI YIpaBlieHHsi iepcoHaioM. [IpeasoxkeHpl HHCTPYMEHTBI M0 COBEPIICHCTBOBAHUIO KaJPOBBIX MPOLIECCOB
OpraHU3aLIK Yepe3 pealn3aluio KOMILIEKCa MEPOIPUATHH B paMKaX CTPaTeTHYECKOro yIpaBieHHs nepcoHanoM. Cu-
CTeMa CTPaTerMYecKoro yMpaBieHHs KaJpOBBIM MOTEHIMAIOM MO3BOJSIET YCTaHABIMBATH B3aMMOCBSI3U CTpaTerude-
CKHUX IIeJIell KOMIIAaHUU C ©KEeTHEBHBIMH (YHKIIMOHAJIBHBIMU O0S3aHHOCTSIMU MEPCOHANa, BOBJIEKass PaOOTHUKOB B I10-
STAMHYI0 Peanu3alMio CTPATErHH, IPUIaBas 3HAYMMOCTb PaOOThl KQXAOr0 COTPYAHHKA U ONpeNesisis ero BKiaj B pea-
JIM3ALMI0 CTPATEerHYeCKUX LeJeld KOMITaHUH.

KaroueBble cjioBa: cucteMa CTPAaTErHYecKOro YIPABJICHHMS, KaJpOBBIA MOTEHUHWAN, YIPAaBJICHHE YEIOBEYCCKHMH
pecypcaMu, CTpaTerH4ecKue Lelld, CHCTeMa 00y4YeHHs IepCOHala, CUCTEeMa Pa3BUTHS MEPCOHANA, MPOU3BOAUTEILHOCTh
Tpy.a, BOBICYEHHOCTb.
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Abstract. For effective functioning, preservation and improvement of positions in their field of activity, companies
need to implement long-term goals. Based on the analysis of the literature, the system of strategic management of the
company and the system of strategic management of its personnel potential were studied. Strategic human potential
management includes setting performance and development goals, providing constant feedback and recognition, man-
aging employee development, creating an atmosphere of trust and empowering employees. The built-up system of stra-
tegic management of human resources allows the company to effectively compete in the market of goods and services
by translating strategic goals and initiatives into the company's projects in which employees are involved. It is noted
that the implementation of the strategic goals of the organization can be achieved only if the common goals of all partic-
ipants are formed through the involvement of personnel. The decrease in staff turnover, the growth of the customer sat-
isfaction index, the active participation of employees in the company's projects allow us to assess the effectiveness of
the strategic personnel management system. The study was conducted in two large trading companies. Problems in the
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functioning of the personnel management system were diagnosed. The tools for improving the personnel processes of
the organization through the implementation of a set of measures within the framework of strategic personnel manage-
ment are proposed. The system of strategic personnel potential management allows you to establish the relationship of
the company's strategic goals with the daily functional responsibilities of the staff, involving employees in the phased
implementation of the strategy, attaching importance to the work of each employee and determining his contribution to
the implementation of the company's strategic goals.

Keywords: strategic management system, personnel potential, human resources management, strategic goals, per-
sonnel training system, personnel development system, labor productivity, involvement.

BBEJIEHUME

Iocmanoska npodnemvl 8 0bujem sude u ee C843b C GANCHLIMU HAVUHLIMU U NPaAKmuyeckumu 3adausamu. B cospe-
MEHHBIX 9KOHOMHYECKUX YCJIOBHUSX YIpaBJICHHE OM3HECOM OCYIIECTBIISIETCS TOCPEACTBOM aHaln3a OM3HEC-TPOIECCOB
npu GopmupoBaHUH 3(PPEKTHBHON CHCTEMBI YIpaBICHUSA, 00SCIICIMBAIONICH YCIEITHOCT KOMIaHUU. D¢ (deKTHBHOES
YIpaBICHUE SABISAETCSA CTPATETHIECKUM B TOM CMBICIIE, YTO OHO CBSI3aHO ¢ OoJiee MUPOKUMH MPOOIeMaMH, CTOAIINMHI
nepen OnzHeCOM. TpaanIMOHHBIC CHCTEMBI YIIPaBIeHHUs 3G (EKTHBHOCTHIO OBUIN OCHOBAHbI HAa (PMHAHCOBBIX IOKA3aTe-
JSIX W TOKa3aTelsiX MPOW3BOAWTENBHOCTH Tpynda. llporecc pa3pabGoTKM CTpaTeTHMH 3a4acTyio ObBUI COCPENOTOYEH Ha
pacdere TONBKO OymymMX (PMHAHCOBBIX PE3YJIbTaTOB. 3a MOCJIEAHHE TPHUILATH JET OBUIM MPEATIOKEHBI MOKa3aTelH,
OTPAXAIOIINE CTPATETHUECKYIO HAIPABICHHOCTh M BKJIIOYAIOIINE B ce0s yIOBIETBOPEHHOCTh KIMEHTOB, HHHOBAINH,
yIIOBJIETBOPEHHOCTh TPYAOM M BOBJIEUEHHOCTh COTPYAHUKOB. CHCTEMY CTPaTErHYeCKOro YIPaBJICHHsI MOXKHO OIIpe/e-
JIUTh, KAK KOMIUIEKCHBIH NOAXO0]] K 00ECIEYECHUIO YCTOMYMBOTO yCIieXa OpraHu3aliiy MyTeM MOBBIIICHUs 3((PEKTHBHO-
CTH PabOThl KaXJIOTO COTPYIAHUKA M Pa3BUTHS KaJPOBOTrO IOTEHIMANA OpraHu3alyy B esioM. KaJpoBwlil moTeHnman
SIBJISIETCSL PE3ePBOM, KOTOPBIA MOBBIMAET 3(P(EKTHBHOCTh HCIOJIB30BAHHUS TPYIOBBIX PECYPCOB, KaK aKTHBHBIX CO-
YYaCTHUKOB CTPATErHYECKOTO Pa3BUTHS KOMIAHUH.

Ananuz nociednux ucciedosanuil u nYyOIuUKayull, 8 KOMOpbiX pacCMAmMpuanucy acnekmsi dmoil npodremvl U Ha
KOMOpbIX 000CHOBLIBACMCS ABMOp, BblOCIeHUe Hepa3peueHHbIX paublle yacmeti oowell npobiemsl. CructeMa crpate-
TMYECKOTO YIpaBJCHUS HalpaBieHa Ha oOecIeYeHHe CPEACTB, C IMOMOINBI0 KOTOPBIX OPraHU3allid MOTYT IIOJydHTh
Jy4IIne pe3yibTaThl, HOHMMAs M yNpaBiis 3QQEeKTHBHOCTHIO B paMKax COIJIACOBAHHBIX 3aIUIAHWPOBAHHBIX IIETCH,
CTaHAApTOB U TpeOOBaHMH K KOMIIETEHTHOCTH COTPYIHUKOB. B COBPEMEHHBIX HCCIIEIOBAHHSIX Pa3JIMYHBIM ACHEKTaM
CTPaTErNIeCcKOro yIpaBICHHS TTOCBSIIEHB HaydHbIe pabOTHI TaKMX aBTOpPOB, kKak PactoBa I0.U., PacroB M.A. [1], 3a-
nosnast J[.B., Bpeycosa E.A. [2], AnaBepnos A.P., Anasepaosa T.I1. [3], Kypuna T.H. [4], Hexnanoa A.M. [5]. IIpo-
necc 3¢ GEeKTUBHOTO CTPATErHYeCKOro YIPABJICHUSI COCTOUT M3 PA3JIMYHBIX ITAIOB: pa3paboTKa cTpaTeruu, O HKeTH-
pOBaHMe/TIOCTaHOBKA LieJieil, TPOrHO3UPOBaHue, oleHKa 3 dekTHBHOCTH, aHan3 3()(GEKTUBHOCTH U CTUMYJIMPOBAHUE
Bo3HarpaxaeHus [6]. Pesynbprarom mporiecca pa3paGoTKi CTpaTeriy SBISIOTCS YeTKHE CTPATErHYeCKHe [eTH U TUIAHBI
JISUCTBUH 1O U3MEPUMOMY HOBBIIIEHHIO 3((PEKTUBHOCTH, HANIPABJICHHbBIE Ha JOCTHKEHNE KOHKYPEHTHOTO IperMyIie-
ctBa [7]. Ompemensist cTpaTernyecKue med, OpraHu3allys eIaeT HX H3MEPUMBIMHU C TIOMOIIBI0 KPHTHYECKUX (PAKTOPOB
ycrexa U KIII0UYeBbIX Mmokasatenei spdexruBHocTH [8, 9]. B pe3ynbraTe pyKOBOACTBO HMEET BO3MOXKHOCTD IPUHUMATD
KOPPEKTHPYIOIINE MEphI AJIs TIOAIepKaH!sl OpTaHu3aliy B pabodeM cocTossHUN. busHec-nipo0iieMbl, KOTOphIe MO0YX-
JIAal0T OPTaHM3ALMH COBEPIICHCTBOBATH NPOILECC Pa3padOTKH CTPATETHH SIBISIOTCS CIIEACTBHEM YCTAaHOBKH HEpeau-
CTHYHBIX JOJTOCPOYHBIX IUIAHOB, KOTOPHIE HE YUUTHIBAIOT BO3MOXKHBIE SYKOHOMHUYECKHE W3MEHEHHS W HEJOCTaTOYHO
(oKycupyroTcsi Ha KOHKYPEHTHBIX IIPEHMYIIECTBaX. B Xozie peanmn3amyu 3TANoB CTPAaTETMU CO3AIOTCS YCIOBHS IS
¢dopmupoBanust 3h(HEKTHBHOTO TPYJOBOTO MOBEACHHS COTPYAHUKOB, YTO CTAHOBHUTCS 3JIOTOM HE TOJIBKO JTOCTHKEHUS
MOCTABJICHHBIX CTPATETHYECKHX LIeJIe, HO U, KaK CJIEACTBHE, FapaHTHPYET yCIeX KOMIIaHHU CPeqy KOHKYpeHTOB. Pa-
6oTa HaJ| cTpaTerrell BKiItoyaeT B cedst cieytolue (a3pl: npeiBapuTesIbHas OLEHKA OpraHU3alliy, aHaIN3 BHEIIHEH 1
BHYTpPEHHEH cpefibl, COOCTBEHHO pa3paboTKa CTPATerHH C yYeTOM BO3MOKHBIX aJbTEepHATHUB CTPATErMYECKOro IUIaHH-
pOBaHUS M peanu3anys paspadoTaHHoN cTpaternu. [locnenHsas ¢asza npennoaraeT peaan3annio Yepe3 CyIIeCTBYIONHe
KaJIpOBBIE TIPOLIECCHI, TyTEM UX COBEPIICHCTBOBAHMSI.

Kaman P. u HopTon [I. cBA3BIBAIOT CTpaTerHyecKoe yMpaBlIeHUE ¢ ONaronpusITHBIMU pedyiabratamu pabotsr [10].
Crparernueckoe ynpaBjieHHE YMEHBIIAET CTENIEHb HEOPEICICHHOCTH, CHIDKAeT yPOBEHb KOH(QIIMKTHOCTH CpeH Hep-
COHaJIa, MOBBILAET ACHOCTh MH(POPMALUH, HEOOXOOUMON Uil BbIMOJHeHUs pabotsl [11]. OTMeuaercs paciumpeHue
npaB ¥ BO3MOXKHOCTEH COTPYIHHMKOB, a TaKkke MOBbILICHHE camodpdektuBHOCTH [12]. Crparernueckoe ympaBlieHUE
MOBBIIIAET MPOU3BOJUTENILHOCTh HAa MHAMBUAYaJIbHOM YPOBHE, IOCKOJIBKY IPEIOCTaBISIET BO3MOXHOCTh HAYMHATh
HOBBIC MIPOCKTBHI, TIOJY4aTh JAOMOJHUTEILHYIO aBTOHOMHIO M 00paTHyto cBsi3b [13]. AnpOpext C. 1 ero KoJIern Onuchl-
BAIOT YETHIPE KIIIOYEBBIX HAIPABICHHsI PAOOTHI C YEIIOBEYECKUMH PECYPCaMK B paMKax CTPATErHYECKOTO YIPaBIeHHS —
0TOOp COTPYJHMKOB, COL[MAIM3AIMS, YIIPABICHHE POU3BOJUTEILHOCTBIO, O0yUeHHEe U pa3BUTHE. BhICTpOCHHbIE Kaj-
POBBIE TIPOIIECCHI BIUSIIOT HA OPTAHH3AIHOHHBIN KINMAT, BOBJICUYCHHOCTD, TIPOM3BOMUTENBHOCTE Tpyaa [14]. Beictpo-
€HHBIN MPOIIECC CTPATErnIecKoro 3(Gp(eKTHBHOrO ynpaBiICHHUs CTUMYIHPYET MEHEIDKEPOB K pa3pabOTKEe BBHICOKOKade-
CTBEHHOT'O CTPATErMYECKOTO IIaHA U TIIATEIbHOMY OTCIICKHBAHHUIO PE3YJIBTATOB ACATEIBHOCTH COTPYAHUKOB.

METOJOJIOT A

Dopmuposanue yeneti cmamou. B Xone nccnenoBaHus ObUIM paCCMOTPEHO: CIIOCOOCTBYET JIM CHCTEMa CTpaTeruye-
CKOTO yINpaBJEHUs MEPCOHAIIOM YKPEIUICHUIO KaJpOBOTrO MOTEHIMANa KOMIIAHWM M (OPMHUPOBAHMIO XKEJIATEIHLHOTO
TPYIOBOTO TOBEJCHHUS, IOMOTAIOT JIM PYKOBOAUTEISIM BBIOPaHHBIE HHCTPYMEHTHI YIPABJICHHS IIEPCOHAIOM YIIyUIIUTh
IIPOLIECC CTPATErNYECKOr0 YIPaBICHHUS IEPCOHAIOM M OTAEIBHBIX KaJAPOBBIX MPOLIECCOB B CBOEH OpraHU3alnH.

Hcnonvsyemvie 6 uccredosanuu memoovl, memoouxu u mexronoeuy. CTpaTerHiecKoe ylnpaBlIeHUE NEPCOHAIOM U



KaJpOBBIM MOTEHIMATIOM OIpEAEIAeTCA KaK «MOAENb 3alUIAaHMPOBAHHOTO Pa3BEPTHIBAHUS UEIIOBEYECKUX PECYPCOB H
IEiCTBUIA, HATIPABJICHHBIX HA TO, YTOOBI IO3BOJIUTH OPraHU3ALMH AOCTUYb CBOHX Henein» [15]. Crparernueckoe ympas-
nenne nepconanoM, cornacuo K. Xenapu u O.Ilerturpro, BKIIOYACT INIAHMPOBAHHE W NPOCKTHpOBaHue mpomuecca [16].
Kak otmeuaer I1.bokcamn: «Kputmueckue mpobiemMsl yIpaBIeHHS YeIOBEUSCKIMU PECypCaMHu, TaKHe KaK BBIOOpP HC-
MOJTHUTEIBHOTO PYKOBOACTBA U (DOPMHUPOBAHME MTO3UTHUBHBIX MOJEIECH TPYAOBBIX OTHOIICHUH, SIBISIOTCA CTpaTeTHye-
CKUMHU JIst TF060# Gupmen» [17, 18]. Bosuukaromme mpo6aeMbl B YIIPaBICHAHN TIEPCOHATIOM BIUSIOT Ha PE3yIbTATHB-
HOCTb CTpPaTEerMYeCKHX IJIAHOB OPTaHU3alHH.

OCHOBHOI 1IEJIbI0 KaIPOBOTO MEHEPKMEHTA CYMTAIOT BOBpeMs npHHsAThie pemenus [19]. [lns yenenrHoro ¢pyHKIu-
OHUPOBAHUSI KOMIIAHHUH JEJIAeTCs aKIEHT Ha eIUHBIH KaJPOBBIH MOTEHIMAI, a HE Ha TPYIILY COTPYAHUKOB WU OT/IEJIb-
Horo paboTHHKa. Pa3BuTHEM KaapoOBOro MOTEHIMANA IPEIIPUITHS 3aHUMAETCsI CITy>K0a MepcoHaja u/uik pyKOBOIUTE-
71 Bcex ypoBHed. KagpoBelii MOTEHIMA OLICHUBAETCA Uepe3 KaueCTBEHHbIE U KOJMUECTBEHHBIE XapaKTEPUCTHKH BCEX
paboTHHUKOB Ipennpusitusi. KaapoBblil moTeHInam KpoMe COBOKYITHBIX CIIOCOOHOCTEH PaOOTHUKOB KOMITAHUH BKITIOYa-
€T ¥ TaKHe COCTaBIIAIOINE, KaK MOTHBBI TPY/a, IIEHHOCTH U IpoYee.

OOmHoCTH 1enel BceX yYacTHHKOB BO3MOXKHO JOOUTHCS TOJBKO YEpPE3 BOBIECYEHHOCTh IEPCOHANA B PEATU3ALNIO
CTpaTerndeckux neneit opranmsanuu. B.Kan onpenens «personal engagementy Kak BKIIOYESHHE TIEPCOHANA B BBITION-
HEeHHe cBoero (GyHKIHOHaNa GU3NYECKH, KOTHUTHBHO, SMOLIMOHAIBHO U MeHTanbHO [20]. XapakTepHcTHKON TPYIOBO-
T'O MIOBE/ICHHS BOBJICUCHHOTO COTPYIHHUKA CTAHOBSTCS BBITIONHEHNE (DYHKIIMOHAIBHBIX 00SI3aHHOCTEH CBEPX OTOBOPEH-
HOT0, CTpeMJIeHHe K podeccroHanbHOMY pocTy [21]. MeHHO chopMUpOBaHHBIH KaIpOBHIi MOTSHIHAN 00eCIICYHBACT
OpraHU3aIUK CTpaTern4ecKye MPerMYyILecTBa Ha PhIHKAaX TOBApOB, YCIYT U 3HAHUH.

PE3VJIbTATbBI

H3noocenue 0CHOBHO20 Mamepuana uccie008anus ¢ NOIHbIM 000CHOBAHUEM NOIYUEHHBIX HAVUHLIX Pe3yIbmAamos.
dopmupoBaHKe U peaTu3alysi CHCTEMbl CTPATErHUECKOro YIPaBICHUs MEPCOHAIOM ObUIM M3YyYeHbI Ha IPUMEpE JBYX
KPYITHBIX MEXIYHapOAHBIX TOPTOBBIX KOMIIAHUH — OJIHA, CTICIHATU3UPYETCs Ha TOBapax A CTPOUTENBCTBA, OTACIKU
n o0ycTpoiicTBa I0Ma, ApyTas Ha pean3alliy MIOKOJIAIHBIX U APYTUX KOHIUTEPCKUX M3JCIHAX, - C YUCICHHOCTH Iep-
coHasa Ha Tepputopun Poccun 6ostee 7 000 m 19 000 cooTBeTcTBEHHO. B KOMIAHMSIX pealM3yIOTCS CTpaTeTHIecKue
MIPOTPaMMBI, 3aTParuBaloIAe KaskKA0T0 COTPYJHHUKA. Y paOOTHHKOB BHICTPOCHA MHAWBUAYaIbHAS TPACKTOPHS PA3BUTHS
C BO3MOXKHOCTBIO JMCTAHIIMOHHO OTJIEKHMBAThH JIMYHBIC JOCTHXXEHHUsS. BBICTpoeHa cmcreMa KaphepHBIX TPAaeKTOpHil B
JIBYX HAIIPaBJICHUSX, BKIIOYass TOPU3OHTAIBHBIH POCT, KOTOPBIH JaeT BO3MOXKHOCTh COTPYIHHMKY CTaTh «CIICI[HAJIH-
CTOMY — «IKCIEPTOM» — «IIPO(QECCHOHANIOM». [ TaBHOW LIENIBbI0 CTPATETHH SBISIETCSI ONPEJICNICHNS PA3BUTHE BBISBICHHE
CJIO’KHBIE acTEeKTOB B PaboTe COTPYAHHMKOB M CO3JAaHHE CTPATEIMM YIydYIIeHHsS KadecTBa paboThl, OOCTY>KHBaHHUSA U
pa3BUTHE COTPYAHMKOB. IIpoaHann3upyem moka3zaTesd, OTPa)Xarollie YPOBEHb Pa3sBUTHS KaJpOBOIO MOTEHIHANA: Te-
Kyd4ecTb KaJIpOB, pe3yJIbTaTUBHOCTh 00YUEHUS NepCoHaIa, KINEHTOOPHUEHTHPOBAHHOCTb.

B HOBOM Marasune B [IpuMopckom kpae HaOJIro1ancs BEICOKUI MPOLIEHT TEKyYECTH MepCOHaNa B epBbIe TPH MecCs-
11a paboThl, YTO OBIJIO CBA3aHO C BBICOKOW MHTEHCHBHOCTBIO TPYJa M HECOBEPIICHCTBOM CHCTEMBI IT000pa IepcoHana
(3a BpeMst moaOOpHOI KOMIIaHUU cobeceoBanue npouuto 3274 denoBeka). B HacTosimee BpeMsi TEKy4eCTh MEpcoHaNa
ynepxwuBaercss Ha 12%, 10CTaTOYHO HU3KOM JUIS PO3SHWYHOW CETH TOPTOBIHM HENPOIOBOJILCTBEHHBIMH ToBapamu. B
TIpolecce MCCIIE0BaHNs CUCTEMBI 00ydeHUs MepcoHana ObIIM BBISBJIEHBI clienyronme npobiemsl. [lepen30pTok nH-
¢dopmarnn — B Tporiecce 00YyYaroIIero HKia, COTPYIHUKY 332 KOPOTKMH IPOMEKYTOK BPEMEHHM Ha3Ha4yaeTcsi MHOTO
KypPCOB ¥ OYHBIX TPEHWHI'OB, YTO MPUBOJNT K TOMY, YTO Y COTPYAHHUKA HE YKIaAbIBACTCS NHPOPMAIUS U 5TO IPUBOINUT
K ommbkaMm 1ripu pabore. He oprann3zoBanHa IMKIMYHAS 10j1a4a WH(OpManny, 4TO MPUBOJUT K MOTEpE, JIMOO 3aCTO0
3HaHMH 0 paboumnx npoueccax. [locie BBISBICHHBIX TPo0ieM, OblT chOPMUPOBAH IUIAH MO U3MEHEHHIO TIoaYn HHpOp-
MAIliH ¥ Pa3BUTHIO IIepcoHana. B mepBhie [Ba Mecdla ociie Hadalla pealn3anii JaHHOTO TUIaHa pe3yIbTaThl TECTHPO-
BaHUS U BOCHPHUATHS 00y4aromnX MaTepuaioB yryunnumch ¢ 53 mo 82 u3 100. IIpu oOydeHnn coTpyaHHUKa B TOPro-
BOM 3aJIe¢ BO3HUKAJIM CHUTYAIlM HEJOMOJIYYCHHS HEO0OXOAWMOW MH(pOpPMAIWHU, 9TO MPUBOIMIO K omuOKaM. Pemenne
JAHHOW MpoOJIeMbl OBUIO OPraHW30BAaHHO Yepe3 CHCTEMY HACTAaBHMUYECTBA M YUEOHOTO ITOCOOMs Ha KaXKABIH JeHb, KO-
TOpOE MO3BOJIMIIA HACTABHUKY IIepeIaBaTh OMBIT 00JIee TOUEUHO, YTO IO3BOJIMIO COKPATUTh KOJMYECTBO OUIHOOK MpH
pabore ¢ nokynarensiMu ¢ 18 o 13 B mecsin. Yenosedeckuii pakTop Beerga npuCyTCTBYET NpH paboTe ¢ OONBIINM KO-
JIMYECTBOM KJIMEHTOB, HO OCHOBHAS 33/1a4a MHHUMH3HPOBATh MPOLIEHT OTPHULATENbHBIX OT36IBOB. Ilocie BBeneHMs HO-
BOM CHCTEMBI 00y4eHHs U MIepe/Iauu ONbITa YAAJIOCh YMEHBIIUTH MTPOLEHT OTPULATENBHBIX OT3HIBOB.

MexnyHapoHas KOMIIAHUS CTOJIKHYJIach C TPOOJEMaMM IIPH peajlM3allid CBOEr0 TOBapa Yepe3 KOMIIaHHIO
napTHepa-nuctpudyropa Ha [lansHem Boctoke, koTtopeiM siBisiercss opranmzamust OOO «lIIpoexr-MHBect». Ha
HansHem Boctoke cymiecTByeT oOmIMpHAash ceTh HOApa3/eNeHHi, OISl COTPYAHUKOB OThena mpopax 73,8%, mois
cynepsaiizepoB — 14,2%. I[IpolieHT BakaHCHI — COOTHOIICHHE CPEAHECTTMCOYHON YUCIEHHOCTH W BAaKaHTHBIX MECT B
OTJeNIe TPOJAaX IS TOPTOBBIX HpeacraBuTened 9%, a mig cymepBaiizepoB 15%. AHanmm3 cucTeMBl Pa3BUTHSA U
00y4deHHs COTPYIHUKOB OT/ENa MPOJaK MmapTHepa-aucTpudyTopa Ha [lansHem BocToke BeIsBHI pan npobiem. B xoxe
WHTEPBBIOMPOBAHUS C KITIOYEBBIMH JINI[AMH YAAIOCh BBIACHHUTH, YTO CE€HYac y mapTHEPA CyLIECTBYET TOIBKO TaKOH B
00y4eHUsI COTPYAHHKOB, KaK MPOBEICHNE HEPETIAMEHTUPOBAHHBIX BCTPEU-CECCHI, OPTaHU3yEMBIX CHELHAIHCTOM II0
pabote ¢ Teppuropueir — corpyagaukoM OOO «Mapcy, KOTOPBEIH OTBeYaeT 3a Bech Tpeij (COBOKYITHOCTH TOPTOBBIX
TOYEK M KJIIOYEBBIX KIMEHTOB) Ha BBEPEHHOH eMy Teppuropuu. COBEpIIEHCTBOBAHHE TEPPUTOPUU HEBO3MOXHO 0e3
MIOBBILICHUS 3HAaHUH M KOMIIETCHLMI CynepBaii3epoB M TOProBbIX mpejncraBureneii. Oco3HaBast 3T0, cOTpyIHUK Mapc
IIPOBOANT TPEHWHIM Ha pabouyeM MecTe B TOPrOBBIX TOYKaX C areéHTaMH, a TAaK)Ke yCTauBaeT O0ydalollue CeCCHM B
oduce maptHepa ¢ pa3dOpOM TEeX MM HMHBIX CHUTYallWi, KOTOpBIC OJDKHBI OBITh NATTEPHOM IOBEAEHHS TOPTOBBIX
npeacraButeneii. OCHOBHOH mpo0ieMoll Takoro oOy4eHUs SIBISETCS OTCYTCTBHE CHCTEMHOCTH, YTO JAeT HH3KHE



pe3ysbTaThl. BBIIO IPOBEAEHO aHKETHPOBAaHHE TOPTOBBIX IPEACTaBUTENEH, CyNnepBai3epoB, HAYaIbHHKOB OTENA
MPOJaK U CHELHUAIICTOB M0 Pa3BUTUIO TEPPUTOPUH 00 MX yJOBIETBOPEHHOCTH OpTraHH3alHed INporecca oOydeHHs.
Bcero B ankeTHpoBaHMM MpHHIO ydactHe 169 denoBek, 4rto coctaBmino 73,2% Bcex pabOTaOMMX B AUCTPHOBIOLNI
TeppUTOpPHUH. BOIBIIMHCTBO pPECMOHACHTOB — TOpProBble mpenacrasurenn (69,8%). OOmas yooBICTBOPEHHOCTH
opraHm3aiel nmporecca o0ydeHus coctaBmia Bcero 32%, a cpeu TOproBeiX npeactasutencii — 27,1%. INogasmsroniee
6onpIIHCTBO (68,6%) oTBeTHMNIN OTpUIIATENHFHO Ha Bonpoc «IIpoBoamiock mu oOydeHne 3a mocieanue noiaroga?». Ha
BOIIPOC, CBSI3aHHBIN C JKEJIaHHEM DPECIIOHJCHTOB y4acTBOBaTh B MEPONPHATHIX IO OOYYEHHIO HEOOXOIMMBIM IS MX
paboThl KOMOETECHIMAM (HaBBIKH MPOJIaXK, HABBIKU MEPETOBOPOB, KOMAHIHOE B3aUMOICHCTBHE, 3)(EKTHBHOCTD BH3HTA
U Jpyrue) OOJBUIMHCTBO OTBeTHNA MOnokuTeabHO (96,5%). Co3maHue equHON periaaMeHTHPOBAHHOW CHCTEMBI
oOy4eHUs: M pPa3BUTHS COTPYAHHKOB OTAena npojax kommanuu-naptHepa OOO «lIpoext-UHBecT» sBiseTcs
cTparerndyeckuM mnpuopureroM Ha JlanbHem Boctroke m kommanun OOO «Mapcey. [l BBINOJHEHUS OXXWAAHUNA
Ou3Heca W KauyeCTBEHHOTO pa3BUTUSl IIEPCOHANa OTAeNa MpOAaX, a TaKKe JUIS IOCIEAYIOIIEro 3aMelleHHs
MEHEKEPCKUX BaKaHCUI PANOBBIMH COTPYIHHKAMH, KOMIIAHMM HEOOXOJMMa CTPAaTErHMYECKH BBICTPOCHHAs CHCTEMa
oOydeHust n pa3BuTus Kanpos. Ilocne ompeneneHnss MOTPEOHOCTH M Kpyra COTPYAHHKOB, HAa KOTOPBIX PacCUUTAHBI
JIaHHBIE OPTaHM3AI[MOHHBIC MEPONPHATHSA, HEOOXOJMMO BBIIBUTH MHCTPYMEHTHI M OTBETCTBEHHBIX 33 pealH3allUio
cUcTeMbl 0OydJeHHMS ¥ pa3BUTHS HA MPaKTHKe. B kauecTBe MHCTpyMEeHTa 00ydeHHs BBICTYIHT TeKylnas 0a3a TPEHUHIOB
1 BeOMHApOB MEKAYHApOAHONH KOMIIAaHUM Mapc, JIOKaIu30BaHHAsE Ha PYCCKOM s3bIke. JlaHHBIN KoMIuleKe (ailyioB Ha
JaHHBI MOMEHT HE paclpOCTpaHSETCS Ha TOPTOBBIX MpeicTaBHTeNei. VIcXonas W3 Bcero BBIMIETIEPEUHCICHHOTO,
MOXHO TIPCIJIOKUTL CO3JaHUC CHeHI/IaJ'II/I?;I/IpOBaHHl)Iﬁ TPCHUHI-OTACT, OCHOBHBIMU 3agadaMu KOTOPOI'O 6y[[eT
o0y4eHue COTPYIHUKOB OT/IENa MPOJaXK KOHAUTEPCKHUX U3AENui (a 10 HEOOXOAMMOCTH U JPYTUX OTIENIOB KOHTpPaKTa
npoaykiuu Mapc) mnpodeccHOHANBHBIM 3HAHHUSIM, HEOOXOMUMBIM JJIsl KaueCTBCHHOW paboThl. UTO MO3BONUT B
CTpaTern4eckoi MepcreKTUBe PeNIUTh CYLIECTBYIOMINE TPOOIEMBI.

OBCYXJEHUE

CpasHenue noryuennvix pe3yibmamos ¢ pe3yibmamamu 8 opyeux ucciedosanusnx. KanpoBsli IOTEHIMAI — 3TO Ka-
YEeCTBEHHAss M KOJIMYECTBEHHAsI COCTABIIIONIAs IEPCOHAa, KOTOPBIH MOHUMAETCsl Kak OCHOBHOM pecypc OpraHM3alvy,
TIO3BOJIAIOINNH 3((EKTUBHO TOCTHTaTh IOCTABJICHHbIE Mepel KOMIIAHNWEH 1ienu. MccnenoBaHus MoKasanu, 9To CHCTEMa
YIpaBICHUS YEIOBEUYECKUMH PECypcaMy MOTYT BIMSATH HA OPTaHU3ALMOHHBIA KIMMaT M, KaK CIEACTBHUE, HAa UX BOBIIE-
YEHHOCTh B pabOTy W Ha (HUHAHCOBBIC pe3ynbTaThl KommaHui [22]. ITonouTenpHbIE SMOLMH M ONTHMHUCTHYHOES
HAacTpPOCHHUE (HapHMep, BJOXHOBEHHE, yJOBJIETBOpPEHHE pab0TON) MO3UTHBHO BIMSIOT Ha paboTy coTpyaHUKa. Pas-
JIMYHBIC MPOTPaAaMMHBIC NPOAYKTHI IMO3BOJIAIOT B PEXUME PCAJIbHOIO0 BPEMCHU COTPYAHUKY OdaBaTh o6paTHy}o CBA3b
CBOUM KOJUIETAM, MOJIy4aTh OT HUX OIEHKY CBOei JesrensHOCTH [3]. PaOOTHUKH BHIAT, KaK MX paboTa CriocoOCTBYET
JOCTHIKEHHIO 1ieJield KOMIIaHHH. YTIpaBlieHHe TaJlaHTaMM Kak 0co0oi kareroprell pabOTHHKOB OPTaHU3ALMH SIBIISETCS
HEOTHEMIIEMOH YaCThIO CTPATETHUECKOTO yIpaBieHus mepconanom [4]. Murterpamust HHIHBUIYaTbHBIX H KOPIIOPATHB-
HBIX I[eJIeH, a TakKe MHUIMUPOBAHKE IJIAHOB Pa3BUTUSA U 0OYUEHHS UTPAIOT BaXKHYIO poiib B obecneueHnH 3 dekTus-
HOTO YIpPaBJICHUS JIFOJCKUMH PECypcaMHy, BKJIIOYas OTJIAXKEHHYI0 pabOTy CHCTEM YIpPaBJICHUS HEpCOHANA, U CIOCOO-
CTBYIOT MOBBIIIEHUIO 3 PEKTUBHOCTH OpraHU3aLNH.

BBIBO/IbI

Bui6oowr uccnedosanus. Pabora 1o pa3BUTHIO KaJpoOBOTO MOTEHIIHATA TPEIIPUITUS CBOJUTCS K 3 (HEKTUBHOH pa-
6oTe Bcex CHCTEM YINpaBJICHUS IepcoHasia. B pe3ynbraTe peann3alyu CTpaTerHYeCKHX Iefied CHMKAIOTCS KOTHUTHB-
HBIE ¥ SMOIMOHAIBHBIE TPEOOBaHUS K COTPYIHMKAM 33 CHUET YTOUHEHHS JOJDKHOCTHBIX OOS3aHHOCTEH M yCTpaHEHHS
HESICHOCTEH, TPEIOCTABIISIOTCS MHAUBHAYAIbHbIE LEJN Al JOCTIKECHUSI CTPATETHYECKHUX IIeJIel OpraHu3aluy U Co-
3/aeT YCJIOBUSL Ui (DOPMUPOBAHUS BOBJICYSHHOCTH PabOOTHUKOB. BOBIEUEHHOCTH ONpENeIsieTcsl He MOCPEICTBOM
O1rpoca COTpYAHUKOB, a OLICHUBACTCA 110 HR MECTpUKaM — IMPOU3BOJUTCIBHOCTH Tpyaa, OT3bIBaAM KIIMECHTOB, PE3YJIbTa-
TUBHOCTH 00y4eHHs, CHOPMHPOBAHHOCTH 3P PEKTUBHOTO TPYJOBOTO MOBEACHHUS. YIIydIlIaTh TakKue M3MEHEHHUs B pado-
YHX pecypcax, Kak cBoOo/a AeHCTBHUIL, TOTHOMOYHNS 1O IPUHATHIO PELICHNH, KOMMYHHUKALUS U COITHAIbHAS TOIEPIK-
Ka, OBIIM Ba)XHBIMH NPUYMHAMM TIOBBIIICHHUS YPOBHS YAOBIETBOPEHHOCTH PabOTOM, CHIDKCHHS YpPOBEHBb CTpecca Ha
paboTe M COKpalleHHe KOJIMYECTBa IPOryJIOB M0 OOJE3HH, 3apETHCTPUPOBAHHBIX B KOMIAHWHU. XOTS BMEIIATEIbCTBA
TaKKe BKIIIOYAJIM BMEIIATEIbCTBA HAa MHANBUyaIbHOM ypOBHE (Hampumep, o0y4eHue), MoJ0KNTEeIbHbBIE Pe3yIIbTaThl B
3HAYUTEIBHON CTEIIEeHH OBUIM Pe3yJIbTATOM HUCXOJSIINX BMEUIATENbCTB.

Cucrema CTpaTern4eckoro yIpaBieHHs BKIIOYaeT B ce0si pa3paOOTKy MPOIECCOB Ul YCTAHOBJIEHUs OOIIEro Io-
HUMaHHS TOTO, YTO JOJDKHO OBITH JOCTUTHYTO B KPAaTKOCPOYHOH M JOJNTOCpPOYHON mepcrekTtBe. [lepnogmueckas
OIIEHKA YeJIOBEYECKUX PECYpPCOB BHYTPH OpPraHHM3allMM MOXKET MOBBICUTH MOTHBAIMIO M IPUBEPKCHHOCTh COTPYAHU-
KOB, J1aTh BO3MOXKHOCTh paOOTHHKaM pa3BHBATh CBOM CIIOCOOHOCTH, MTOBBIIIATE YIOBIETBOPEHHOCTH CBOCH PabOTOM U B
HIOJIHOI Mepe peann30BBIBATH CBOM MOTEHIMAN Ha Oiaro cebe W opraHusaiyy B nesioM. CTpaTernyeckoe yrnpaBieHUE
MIEPCOHAJIOM HANPaBJICHO Ha CO3MaHME YCIOBHI U CaMOBBIPaXEHHs, MPO(ECCHOHAILHOTO Pa3BHUTHs, IOCTOSHHOM
00paTHOH CBA3H, ICHOCTh (DYHKIMOHAIBHBIX 00S3aHHOCTEH, CONMPSKEHHOCTh HHANBUIYAIbHBIX M KOPIOPATHUBHBIX Iie-
neii. BoBine4eHHOCTh IIepcoHaza HEOOXOANMO OLICHUBATh MO TEKYYECTH MEPCOHANA, HHACKCY YAOBJIECTBOPEHHOCTH KITH-
€HTOB, aKTUBHOMY yJaCTHIO PAOOTHHKOB B poeKTax. CTpaTernuecKoe ynpaBieHUE MO3BOJISIET YCTaHABINBATh B3aNMO-
CBSI3U CTPATETMUECKHX IIeJIel KOMIIAaHWU C €KEIHEBHBIMU (DYHKIIMOHAIBHBIMHM OOS3aHHOCTSMH II€PCOHAIIA, BOBJICKAsS
pabOTHHMKOB B TOATAIIHOE BBHIIIOJIHEHNE CTPATEr'ny, NpHUIaBasi 3HAYMMOCTh pabOThl KaXKIOTr0 COTPYAHUKA U ONpeessis
€ro BKJIaJ B PEIM3alHUI0 CTPATETHYECKUX LIeTICH.

Ilepcnexmusvl Oanvheuux uzvickauutli 6 oannom nanpaeneruy. OCOOCHHO aKTyallbHO BBICTPAUBAHUE CHCTEMbI
CTPATErn4ecKoro yNpaBICHUs] KOMIIAHWU MapajuleNIbHO ¢ (POPMHPOBAHUEM CHCTEMBI CTPATEIMYECKOTO YIPABICHUS



MIEPCOHATIOM, BKJIIOYAsl IUATHOCTHKY KaJpOBOTO IOTECHIMANa M IIOKAa3aTeNN YAOBICTBOPEHHOCTH IIEPCOHANa CyIIe-
CTBYIOLIEH OpraHu3alueil KaapoBbIX IPOLECCOB.
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