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3KoHoM[qecK)[o cpeAy B perrroHe. 3areu onpererrteM raKru xe o6pasou nar6olee yfQernmmre. no vne-
HI{Io sKcrleproB, Meponplltrlrfl, Nrfl AocrrlDKeHur 3Tro( rratrpaBnexd pa6oru.

Taxlry o pasonr, B HaIueM I,IccJIe.qoBaHuH Mbr BITIBEJIE, cro nau6one€ BJTE IIoITIEX no yHe-
HI'IIo 3KcleproB, tBJlterc{ )rMeHblrreHr.re corFanrHofi HarrptxeHnocru B perf,one, FnaBHErx xepotrpf,rrger. riq,
Toporo onpeAenI,rJII{ cacreMy coltrIiurluoro MoHr{ToprrHra. Ecru paccuarpnBarl Bce xeponprrprr. To ertre B
qrIcJIe BaxHbIX MoxHo orMerI,ITb 6opr6y 3a lilrlexcauulo LI rroBT,rmeHge 3apIUIarH, a ra'(e \'"er'qe'Xe q'c-
JIeHHOCTI{ 3aKJIrOqeHHbrx KoJTJIeKTI{BHbIX AOTOBOpOB.

I' Corualrnar cpega [3nexrporunrfi pecypc]. - Pexru Aocryrra: htps://ru.wikipedia.org
2. Caaru T. Ilpr.nrmue peuenni Mero,uoM aHaJrr.Ba tnepapxd. - M.: Pa.uro H cBxrb, 1993.273 c.
3' Or[uqualrtntfi cafir (Degepauau npoQcorcror rpr.rMopcroro xpar [3nerrponr+rE pecypc]. - pemr

Aocryra: http://www. fppk. org/
4. 3lexrponrufi npoQconrnufi

http ://card. fr pk. org/about.

V[K:658.3

6urer [SlenrporunrE pecypc]. pexrnr rocryna:
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q u An u crA
. A'B. Fap6y3oB, MarucrpaHr 1 rypca, Ka$eiqpa ynpaBneHhn nepcoHanoM u rpygoBoro npaBa

Bnadueocm oxcrcuil zocyd apcmeeu u otil yuulep cumem oKoHorntKu u cep1uca
e. Bnadueocmorc

SbQercrnueuocmu deamenuHocmu coepeMeHHbtx opeauusa4uil ao MHozoM onpedeanemcz denmetuuo-
cmoto aduuuucmpamueHo ynpaeneHqecKozo nepcoHana, 6 vacmHoclnu npwttmuwu WpanreHqecKuJ.4u peweHu-
nttu. Kavecmao npuHtmbtx ynpasileHtecKLa peweHuil saeucum KoK om ypolntt KoMnemeHmHocmq, maK u om
aHcuumuuecKux cnoco6uocmeilynpaeneuqer opesHu3cnluu, qnpedetanot4tDc nomeHquan ueuedtcueuma.

Rntuqeette cJtocg u utonocoqemaHun:.eQQercmueuocma.denmenbHocmu, aduuuucmpamueHo ynpa6-
neuvecruil nomeHquca, ynpagileHuecKoe peweHue, KoMnemeHmHocmb, nomeH4uan ueuedcrcueuma.

., i :

ANALYSIS OF THE ANALYTICAL CAPACITY OF HR.SPECIALIST

A.V. Garbuzov, undergraduate of the 1't year, Department of Personnel Management
and Labor Law

Vladivostok Stste (Iniversity Economics and Semice
Russia. Wadivostok

The ffictiveness of modern organizations is largely determined by the activity of the administrative
managerial staff,, in particular decision-making. The quality of management decisions depends on the level of
competence, and analytical skills of managersfrom organizations that determine the potential of management.

Keywords: efficiency, administrative manqgement capacity mqnagement solution, competence, capacity
management.

or e([$errnaHocrll AetreJrl{ocrlr a.u\,rurrr.Icrparr.rBuo-)mpaBJrenqecKoro uumapara 3aBucur yc[ex Ae{-
TeJr6Hocrll opraHl/I3arlur4 B IIenoM. Tar xax pByJrbraroM AerreJrbrrocrtr ylpaBJreHrleB aJurrorc.{ [prcrrrrbre
yflpaBnelrqecKHe pemeHu{, To rroMltMo roiunereM,se..gQxgprmrx Art peaJra3aqrr MeHe4xepcKn< Qyms4rfi
(ruaruryonanue, opraHr/Baq[s, Koop.qunarF.r, uorroa[gx u xorrponr) o6.g3arerbrun{ 3JreMeHToM KoMrrereHT-
nocrnofi MoAeJIr{ ylpaBneHrla ,4oiDKHbI 6rrrr anansnnecxtre cuoco6socrn KaK ocnoBa Frp€IBJIeEqecKoro no-
Telrq,raJra.

O4naro, upoBereHnblfi n paurax HccJleroBanurr nrreparypmrE o6rop, troKiBiur, qm HHEeItrmfi apce-
gar HR-ueueAxepoB ornocr{TeJrbrro r{Hcrpwerrapx AEargocrgr<a aEiurETtrlrecKn cuoco6nocreE oqenr
cKyAHbIf, lr orpanr.rqlrBaercr 6lmeausRo ne6onrunr,r nepeqHeM Mero'um. llpnveu 6onrumcrao B Hrc( pac-
cquraHbl lra ypoBelrb o6qefi 3py,utruilr E oxBartrBztK)r norpacrnoE,miura3orr or rro.qrccrroBoro Io rrencxotrnr
fo Bo3pacTa.

Hau xe EHTepecEEr Mero,rtr{Ku, opneuTrpoBasnbre Ea p)moBolryE cocraB, B T.rr. n e HR-cSepe.
lo3BoJrrroq{e BbrJrBrrrb )mp:tBtlenrlecxd uoregryar.

Conpeuemrrrx HR-cueryarrncroB )DKe AaBHo f,e lcrparn6gr tro.E(o.n <Bucor:sf nor€FqEl-r: Xe.
pg4Se.pe3ynbraTf,I * Xopouo piulBrTrle Kourrererqlrrr. B. ocaoee corrgegFf HR-cneEra-mcroB Jcur
rlpocTiul MbrcJrB: pe3ynbTaTEr coTpylE[Ka vmo oE,ueJraeT JUrf, I(orfiaHEE, TOIIUCTcETItrX _ 3TO F4x
oH Aocrtrraer pe3ynbraron. Ho o6a srn [apaMerpa (pe:ynrrarrr E xoMnereEuEE) onpere'rrror rExlu]x)

-38-



:rp$errrnnocrb corpy.qHl.rKa, rro He ero norenquaJr pocra, [epcrreKTEBy 6urr rrf$er-rmHrrrr rrpn 3anrrxr{
6onee sHcoK oir unu pyKoBoArEeE,qonxRocrn.

Ilpr'r srou 6onrrurtrcrso HR co:uAaplrEl, qro ocnosoE yflpaBnerfiecxox) noregrlna1a nrrercr 06r-
rlaeMocrb, xax cnoco6nocrb I{3BJIeKarb ypoKtr H3 rrporuoro tr ryEMeHfrE m( B ltoBblx tr coB€pmeHrrc pasnooG
pa3Hbrx rlo cJloxHocrn ycnoBl{Jtx. Hlrenno orII'I cnoco6$r orBerETb Ha Bo[poc: (crro.[e.-rar\ ec-IB TH Ec 3aa-
errl, qro AeJIarb). I,Itrlemro o6;rvaerrrocrr orrllFlaer Jryquro( pyKoBoAETEneE or oc-ra,tnrno<.

''Kraccr,rsecxas crpyKTypa o6yuaeuocrn co4epxmr qerErpe 3JreMeETa: mental aglrty, people agili$,
change agility u results agility (m6r. l).

Ta5-tu4a I

Crpyrcrypa o6y.raeuocrn

Cocrasnrrcuat
o6yraeuocru

Outcanue

Mental agility Kpmauecrr.r vucnrar, xou([oprHo olqJ[qaer ce6r B cJroxHED( cwryu1tnfix, BHlrMareJrbHo r43] raer
npo6:rerurr, cMorpllT Ha cI,ITyaq[Io m]Ipo(o, o6cgare[BHo rruxoAnr flprq]rny HeyAarr[, ycrarraBlrn-
Baer HoBLre cBr3r.r MeX4y eArrHlrrlatMll lrn([opnraryrz

People agility flperocxo4no snaer ce6x, cBoI4 cI4Jr6H6Ie r4 cra6sre cropoHrr, c roroBHocrlro rsar.n,1o.4eficr:aygrr c
ur,rpoKr.rM Kp)'roM mogefi, B ToM qr4cJle B CJIOXHBD( Cr.rryarlr4Jrx. llolratrqecxu rr.16or, yuenrrfi
KOMMyHHKaTop

Change agility JLo6osHaretrbnui, rno6lrr 9Kc[epl{Meu-rl{poBar6, He yroBJrerBoprercr .qocrr.rrHyrrrM, npeAJraraer
pa3HEre Toqxn 3peHrxr, HHr.ul'flrpyeT r.r ocyqecrBJrreT nepeMeHr,t

Results agility Pa6orasr c grrry3r.ra3MoM,

HHe pe3y[6Tara), naxogur
olrppKaroqux

BAOXHOBITeT KOMaHIy, He CAaeTCr (qeneHarrpaBJreHHOCTE Ha noJryqe-
rrlDKHLre pecypcbr, o6ecn eqnsaer seo6xo.uruufi ypoBeH b .uoBepnt

I'Icm'nnnc crartl <Vnpauenvecxldi nc[em{.rar: KaK ero ld]Mspllrf, r, r-r:MeHlrrr). Armp: IO-rnrx Yxarcar4 3:Mecnrr€r6 4.rpeKropa
YnpaRneHI'It <GlR-r.rccreAonar*rs ll poIIreHLilD) rpyffrl KoMnarild <Manaxyo> (ao 2012 r. - I-lernp ir:ut{r,rKr.r n fccneaoBartrl Amplua lrsights
KoMnaurn,t (AMruryD)) (r. Mocxna).

,{eficreurenrno, 3TI{ cocraBJulrotru{e cyrb KoMrrerelil@r rr Jlr{rll{ocrHbre oco6eulrocrr{, Koropble ouca-
HbI B noBe.ueHqecKrD( qpoaJreHl{nx, a 3Haqrrr, na6rrogaeurr rl no.unexar orler{Ke.

O6yraervrocrr tBJulerc.f, BTopITIHbM KaqecrBoM, rpoprrnpyeuou na nefipoQr{3r{oJron{rrecKoft ra neftpoucl.r-
xoJlonFlecKof oclroBe rraMllTrrl C ro.ucr,I speruu nefipor[rsuonorru nalrf,Tb - 9To ocHoBHoe csofibTBo qerrrparmnoft
neprnofi cucreMbl, Koropoe 3aKlloqaerc{ s cnoco6Hocrl,I xparurrr rrrrfoprrraquo o co6lrrrrrD( oxpy)Karcqero rvrr{pa u
cnoco6nocrr,r peaflapoBarb Ira 3Tr{ rm6o cxoxrae co6btr:t4r., TaK )r(e B cfloco6nocrr{ [oBTopHo BocnporipBo.ryrrb rr n3-
MeHflrb ery r,urr[oprr,rargllo [2, C.26].

Hnaqe roBopt, ecJrl{ peqb I,IAer o rroreHr[raJle, To AlramocrrtpoBarb nyxHo He caMy o6yraeuocrr, a
cnoco6nocrr r o6yraeuocrl;I, B ocnoBe Koropof Jrexrnr cnergar$ma MrrcJrr{TeJrrHbrx qpoqeccoB B coBorqmrrocrg
C TICTXI{TICCKI{MU CEOfiCtgAMI{ I{ COCTO'IHIIU{MI'T.

Taxmra o6pa:ou:
l. AJI{ roro qro6rt Al,IarHocrqpoBarb H:uILtrIIae yupaBneHrrecroro rroreHrpraJra, nau neo6xo.qrrMo oqe-

nr.rrr cuoco6gocrb K npr,rrurrr,uo )mpaBnerfrecrn< pemenr-rfi
2. Ans roro qro66l oqeH[rb cnoco6uocrr r nprnrrzi<i y[paBJrerrrecxro< peurerurfi, nau Heo6xo4rauo

y6elrmbcs B:

- clloco6Hocru r o6yreruto (o6yraenrocrn, KaK lnBJlertenr{rc rroBhD(:uarnrft r{3 r{Meroqeroc.f, orrbrra r{
r,rr{Terpaqrur rD( B HoByrc curya4ro);

- clloco6Hocru K rrpofHo3trpoBaHl[o Lr MoAeJnrpoBarmo 6y4rqero (npe4eugerrbe rrocJre,ucrnrfi npu-
Hr{MaeMBD( pememrft);

- f,cHocTH fflMoco3HaHrlJl E caMoIUeI{TIlQmarry (ageruarnocrr ypoBE r [ptrT8aril{fi, oco3HaHEg cBo-
efi por[,-flolnoMocrd r{ orBercrBeHnocrn r nprmraeMBlx )mpaBnenrreclo< peuemrx).

3.IIg toro qto6rr Bbr.lBI{Tb rLarwl'e/ orcyrcrBtre cnoco6nosra x o6yvaeuocrn, npofHo3EpoBanaro E
caMoco3HaHtrrc neo6xo4nr,ro npo.garnocrnpoBaTr:

'- ocHoBIIbIe npoqeccbr TIaMTITI{ (ranounrame, xpaEeEEe, BocnpoIBBeJIeHEe, y3llutBirEf,e, 3a6hrBaEse
lcrtloprraarur);

- t[opuu MbrrrrJreHr,rrr (noRxrze, c)DK,{eEEe, yuosaxruoveme);

- cnelg$utcy nporeKaHwl MbICJIETeJIbITLD( ollepaqlr.tr (cpanneme, aEajrB, cEHTEil, a6crparmr- xos-
KpeTrlBau{fl, rrHIyKrF , IeAyxrF , xlaccnQn<awr, o6o6ueme).

Kporr,re roro, rJI{ ,[trarnocrtrKlr )mpaBJlel{qecxortr noreEqEarra Eeo6xo.rlxuo }qnrErBirrl HalEqn€ Taro-
ro IrclD(oJloMqecxn< csoficrBa KaK BHEMareJIEEocrb (cnoco6nocrr K ryoBBoJrbnol xomerrpaUx BHExanIIr-
BbIcoKtuI flepeKrrcrlaeMocrE R o6beM nmrawx) E TaKoro trclD((UlorErrecxoro cocmrExr rcax pa6orocnocoG
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Hocrb 
- 3ro BeJrr{qEHa Oytr(ryonilJrbHlD( Bo3Moluggryq.opfggyS,lero!9xq Koropzu orpeAerurercr Korru-

qecrBoM BbIrIoJrHeI{Hoft pa6orrr a onpegen6rrurfi tffiox'apeiib-ni,"a raror<e KoJrr{rrecrBoM orolr6or,qorryqeH-
uufi upu BEI[oJrHeHHn pa6oru (ro ecrr KarreflBoM nr.rnorHerur).

Ocnosnbre r[a:rr pasru:rur pa6orocuoco6nocra:

-npa6arnnarrne (or I ao 90 unnyr);
- IlocrotHHuul BblcoKirfl pa6orocnoco6socrr (nacrynaer npE cra6HnbHocru $ynxqraoHr,rpoBaHmr qeJro-

BerrecKoro oprarucua);

- cHIiDKeHI{e paborocnoco6trocrn KaK cJIeAcrBEe pa3.EETr{r yloMJreHr.tr (trp4yr'ilta 3aKrK)qaercr B cHri-
xeHr,[r $yuxrprosalbHoro cocrof,Hnrr oprzrHn3Ma Il, C. B,l.

HaupaanrooquM acneKToM B ucrloJlb3oBanr.ua neo6xo.url\,rbrx cnoftcrr, npoqeccoB MbrrrrJreHr.rJr AJUI Ao-
crI,DKeHul xaxro<-lu6o nocrurBJleHHbrx qenefi rerxerct ypoBeHE [pnTr3aHr,rrr HR,Cueqnaancra.

Vponet+ ilpurfl3anur, JII{rIHocrIlI crpervrJreHr{e, KoropbrM o6laAaer qeJroBeK B 3aBr{cl4Mocru or
TOro, KaK oH orleHrrBaeT cJloxHocTb rleJrr{ Il cBor.r Bo3MoxHocTtr. :

V.n. r. HeBo3MoxHo 6eg [cnorugoBaHuJl BoJII,r, Morr{Baur{rl H gMoqrroHanbHoro nepexwBalwa. B saeH-
cLIMOCTI{ OT KOITIIeHTpaIII,I STrD( COCTaBJU{rOqID( OrrpeAeJrreTcr aAeKBaTHocTb HJrrn HeaAeKBaTrrocTb ypoBrur
tpvrrnantfr tJrrrFruocrr{.

Crorar orueu{T6, qro ypoBeHb nplrrrsanrrfi nocrar o6rqufi xapaKTep (r.e. ornocrarrc.f, xo N,rHonrM o6ra-
cTfM XI,I3HI{ I{ ,{e.{TeJrbHOCTrr qeJIOBeKa, rr rrpexAe Bcero K TeM, B KoTopbrx qporBJrrroTcr ero yMcTBeHHbre H
HpaBcrBeHHbIe xarecrna) u qacrnrrft (roropufi ofirocl,rrcr K Aocrl{xeHr.fio B orAeJrbHbrx Blr.{ax u o6nacrrx 4er-
TeflbHocrll, Hanpl{I\{ep B cIIopTe, }I)tsbIKe I4IILI qeJIoBeqecKIlD( orHomeru{f) [3, C.8l].

Taxrnr o6pa3oM, corJlacHo npe4loxermoft naMu xorubnrry.rn 4raarnocrr{Ka ynpaBneurrecKoro rrorerrln-
aJIa AoJIxI{a BKJrroqarb KoMrrrreKc zaAawrtt, Ha[paBJreHHbrx Ha:

- ArramocTr.IKy cnoco6noiru K,nprurr{rr{ro ynpaBnelflecxm< pemerurfi (o6yvaerr,rocrr, qporrro3r{poBa-
HI{e, curMor{IenmQuraruu)

, - Al,Iarrrocrrrqz csoficrB rlaM.f,Tr{ I,I MbrcJrr{TeJrbnrx oneparprfl

- Ar.rafHocTrxq/ BHr{MaTeJrbHo cTH

- prar'Hocrr{Ky pa6orocnoco6nocru

- A[arnocrrtrq/ ypoBrur npu'rmarurft.
Cnoco6ou orlenKr,r )mpaBJrenErecKoro floreHru{iula rBJrrerc-r{ <<3aAaqa 3frrureftno.
3a,4aqa cocrotrr rrs HenoJrubrx ycJIoBI,IrD(, o nflTl{rJlr{qfiocrf,x,u Io( I,rMyqecrBe. fAe orseqarc@ aor-

xeH orBerIITr Ha [ocraBJIeHHbIfi nonpoc.
Cym roropofi saKfioqaercll B orlenKe cnoco6nocru anirn]Bl.rpoBarb 6onrmoft o6reu rurlpopuamn,

ruraccr.rr[nrppoBarb rr cpaBH]rBarb BrrrrBJr{elqlrc rulQopMarllilo;,ubnrsonarrcr AeAJrKqr,Iefi lrrq srrmrenru EeAG
craroqefi mrrpopruaqrur.

KonrasecrBo 4eraneft perueHrlll 3aAaqu 4aEr nosnroxnocrb orlelrlirb BHr.rMareJrbHocrb.
TpyAoeurocrr 3a4asv Aaer Bo3Mo)Krrocr6 orIeHr{TE pa6orocnoco6uocrr.
Tar KaK 3a,4aqa Moxer 6rrrr npeAcraBnel{a B HecI(oJIbKlx BapEaHTax (yponnrx cnoxnocrra), To ecrb

BO3MOXITOCTb OqeHI,ITb ypOBeHb npUrXSarurft B yCJrOBI.rg olpaHI{tIeHHOrO KOJITIFTeCTBa BpeMeHtr Ha pemeHr{e

l. LInsun, E.II. Pa6ora rI Jlr{tlrrocrb. Tpy,uoronu:rr.r, nepr[exr4aoHlr3M, Jrerrb i E.II. I4nrrn. - CfI6.: IIn-
rep,20ll. -224c.

2. KaMencras, M.A.Ocnonrr neftpo6uororrnM.A. Kauencrax, A.A. Kauescrcrfi. -M.:,{porpa,2014.
-365 c.

3. Kaprep, P. Kar pa6oraer uogr / P. Kaprep. - M.: ACT: Corpus, 2014. -224 c.

YAK:621.396

..',':
MOEEI| U POBAH 14E Ct4CTEMbt yn pABn EH hfl OKTOKOnTEPOM

f.Ei:'fonlrroB, MarucrpaHT 2 Kypca, xaSegpa ra*FopnraquoHHbtx rexHonorufi u cucreu

Bradueocmorccxuti zocydapcmeennwil yuusepcumem sKoHoJetuKu u cepruca
z. Bnadueocmorc

B dauuoil cmambe detvtoucmpupyromct ocHonw uodenupoeauun u ynpauneHun oKmoKonmepoil, a
maKorce onucbtaaemct Mamewtemuuecrcan uodeaa ynpazneHun u cma6unusaquu annapama e eozdyxe.

Rntoqeeue cnoaa u cnococoqemaHun: oKmoKonmep, MHozoinomopHan cucmentct, Mamelamuqecnot
uodena duuauurcu.
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