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HeHUr CTpyKTypbr, a paBHo 1r qraCJreHHOcTId nepcoHaJla, BXo.ryT B KoMneTeHIII{o pyKoBoAItTeJUI. ZuerurO oH AoI](eH

onpeAeJy{Tb crpyKTypy, BLrcrparirBarb cJryxe6Hble orHolueHui{, peryJmpoBarb quclennrrfi cocraB, I{cxoM Iar TeKyqefi

cr.rryar[M Ha pbrHKe, uanpannerulfi Aef,Tenbrrocr[ tl Oru4ncoBoro noJloxeHwl Bo3uraBJl{eMoro lIM npegupnrrux. Ou

orBeqaer nepeA yrpeAr{reJuryLr 3a KonerrHbrf rpmrancorufi pe3yrbrar, I{ He AoJIxeH crlpalulrBarb pa3peIIIeHI'It y Koro

6rr ro ru 6ruo na coBepueHr{e neo6xo4r.nrrx opraHrcalFoHHbrx Mepo[putt1tit,.6olee toro, Ha llpeAflputrwtx M:lJIo-

ro u cpeAHelo 6I,BHeca pyKoBoAI,ITelb caM aJlteTcfl yqpeArreneM (colupe4Iareleu).
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B cmqmae qHc1tlt3upyemcfl mexHottozun nodfopa nepcoHaflq, rceuuQu4upogaH,Hqn peanwqqun rcomopoil arc-

myqnbqa dnn tn6oil opzctHu3aquu. Paccuampunuomcfl u?rcomoparc oco6euuocmu nod6opa nepcoHara s mypucmure-

crcoil rcounauuu Ha npututepe myponepamopa OOO <!9eac.Typuc:tuol
Knoqeeue ,croea u cnoeoco.remsuun:'noid6op'hepcouizlto,'mypucmuqecKqn KoMnaHur,'rcdvecmea xaududa-

m06.

Features of recruitment in the tourist sphere on the example of the company <<Pegas Touristio>
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The article analyzes the technologt of selection-qualified personnel, which is relevant for any organization'
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. :;;..

311



Ha cerororxmrrui gens, [epeA pyKoBoArrreJUrMI{ TypLIcrFIecKID( rouuanroi qacro Bcraer Borrpoc o no46ope

HoBoro nepcoHana. Ilpex,4e ncero, ueo6xoAr.rMo paso6parrcx, qro raKoe uo46op repcoHaJla, Lts qero oH cocrol{T I{ KaK

no46op [epcoHaila pe:rnE3yerc{ Ha IrpaKrI{Ke.

llo,U6oporlr lepcoH€rJra rrpHrurro cqr{raTL npoqecc IrJIaH4poBaHI.llI pacflpeAeneHnr{ qeJloBeqecKl4x pecypcoB B

opraHr.Barsu, pacqer rpe6yeuoro KoJrrrrrecrBa corpyAHI,IKoB, LD( KBanu(b[KaIII{-[ u KoJII{rIecrBo HoBbrx BaKaHcI'Ifi. fIoA-

6op nepcouala aJl{ercr HeorbeMJIeMbrM gJIeMeHToM 6olee mnpororo Qenoueua - ra4ponofi nOJII,ITI{KII opraHrI3alluu.

B mlrpOrou CMbrcJre - 3To cr.rcTeMa rrpaBril Ir HopM, npI{BOAqI.D( qeJloBeqecKlle pecypcbl B cooTBeTCTBI4u Co cTpaTe-

ruefi rlnprrau. Iloerouy Bce Meponpnf,rur no pa6ore .9 SaAP{rtf,-,noA6op, cocrqBn:Jlt: IrrarHoro paclucaHl4t' arre-

craqru, o6yrtr"a, qpo.rpnrenue - 3apaHee nJrarmpyrorcf, I,I corJlacoBblBalorcf, c o6rquu [oHI,IMaHI{eM qeneft ra saAa'r

opraHr.Bartrtr{. IIpu mrryoroM noHnMaHlrr.r ra4poeofi uollTT" I{yxHo o6paqarr BHI'IMaHIIe ua oco6enuocrl'I peallrl3a-

rlrr{ BnacrHErx uomroMocro:i v c'fl41g. pyKoBoAcrBa I I , c. 1 00].
B cQepe no46opa [epcoHarra MoxHo BbrAeJrr{rb 5 craAufi qpoUecca: .4eriuu3aqrrf, rpe6onautlfi K BaKaHrHoMy

Mecry, Aerl1116arg4s rpe6oraru6 K KaHArrAary Ha ero 3a:ettrve, no46op KaH.qI{AaroB, or6op ran4lrAaroB LI rlplleM Ha

pa6ory.flpexle qeM 3arrycrr{rb rrpoUecc no46opa [epcoHaJla, pyKoBoAl4renb opraHlBaUI{LI AonxeH npolll3Becrl4 nna-

r{r{poBaHr,re u pacqer noT pe6nocru flepcoHaJra. A ero gnacur, rITo eMy Heo6xoAravIo npoAyMarb rarue t[ynxqrala v 3a-

nauu 6ylyr y HoBoro corpyAHr.rxa. Bosuoxno, B HeKoropblx cJryra.tD( naffra nosoro pa6ornrxa rloMoraer peIuI'ITb npo-

6r evrr [peAnpI{JrrLrJI.
Pacc"otprnt 6olee no4po6no cra,unn no46opa flepconaJla.

fleprar craAap cocror{T r{3 rrpoBeAeHwr a:nurLl:,a BaKaHcI{u. [IpeN.[e Bcero, pyKoBoAI{TeJIb peluaer raKl{e Bo-

npocbr *ar 6yowlt E qeJrg Aarurofi BaKaHcHrr, rpe6oearnar x loanu$rralplll crlgquaJll{cra, ypoBeHb sapa6ornofi nna-

T6r H Apyroe. flocne cocraBJreHlur orBeroB na no,qo6nrre BolpocEl, pyKoBoAI'ITenb Mo)Ker renepb rlerKo oco3Harb' Ka-

rofi corpyArun ernry rpe6yerc{ B KoMnaruro. Bo nperraa teprofi cra$rra,pyKoBoAl4Tenb co3Aaer npoSrurr neo6xoAravo-

ro corpyAHlrKa Als o6nerqenux no46opa B KoMTIaHI{ro

Bropax craAqfl cocrotrr r.r3 rrpoBeAeHr.rf, rpe6onanrfi K noreIrIpIaJIbHoMy KaHAI4Iary, a I'IMeHHO onpeAeJrI'ITb

rpe6yeuyro xnalu$uraqno, o6pasoranue n onurpa6orbl. '

Tperrr cra$r4[- nog6op KaHALrAaToB. Ilpex4e Bcero, HyxHo [plIBJIerIb KaHII{IaroB Ha orKpblBlllyrcaflBaKaH-

crro. CyqecrByer,Ba rr,rna 4po,Fmrerulr uuQopuargau o6 or4putofi saxaHclrlr: BIryrpeHHuI I{ BHerIIHtt.

cyrr nnyrpeHHero rlrna no46opa flepcoHana gaxnoqaercl B npHBneqeHI{l,I Ka.IIpoB 3a Cqer nol|cKa no[xoAf-

rqeft rangugarypbr Bgyrpra KoMlaHlrr{ HJr}r upocMorp nporexe (poAcreenruKoB, 3HaKoMbrx) cnorx corpyAlrl'rKoB.

.:: ', ,Bnennrfi t"n irpo.w*enux rurrfoprraaruan ri*tooou"."" B ciIeAyIoIqeM: MeHeAXep no no46opy nepcoHaila

AoJrxeH Aarb pe6JraMy 
" 

ipegcoa" tvraccosofi rnr[opuarylu, raxxe pa3Mecrllrb peKnaMy B ptt3JII4rIHbIX yte6trux saue-

Ae1trfl, rocyAapcrBeHubre ) rpexAeHuf,, TaKlre KaK IIeHTp 3arulTocrll HaceJIeHH{. ,{anr+Ifi MeroA noMoraer He roJIbKo

peur{Tb.tpbOn-".y opraHr.Barluu o6 orxpurofi AoJlxHocrr{, Ho raKxe cuoco6crnyer 6espa6orulSI B crpaHe.

flocle Toro, KaK peHraMa 6ula rarryUeHa, r{ KaHAIUaTbI cTilJII{ rIoAaBaTb pe3roMe, co3AaeTc{ clrrcoK rIoTeH-

rryrulJrbHbrx xnannQrarprpoBaHHbx corpyAHrrKoB, AJI{ roro qro6sr flpecryltrrrb K cneAyloqeMy 3ra[y' Bnarogapr upa-

Br.rJIEHo no4o6paru*rM KaAputM, MoxHo yJryrrulrrb lI pa3Brrrb npeAnplt ITI,Ie, cAeJIarL 6olee ronrypeHrocnoco6nrru.

Ha clegyroqefi vereeprofi crailr4rr qpor.r3BoAErLcx nog6op rrppcoHaJla. Huenno Ha eroM srarre [poI;I3BoAI{rc-[

TaKaf, BaxHErf, uac6 o6pa6orKr.r noreHql{:lJrbnLrx KaApoB KaK aHaJII{3 AoKyMeHToB. On sKffoqaer s ce6x flIIareJILHoe

r,r3) reHrre pe3roMe, peroMeHAareJlbHbrx lrr{ceM, lpyAoBbrx KHIDKeK u ApyrD( HopMarLIBHbx AoKyM€HToB. OAnnra ug

ocHoBHbrx MoMeHToB r no46ope KaApoB tBJrterc{ r,IHTepBbro c KaH,wr,qaraMu. rluenno 3Aecb BhIAeJUrIorcr oco6enrnte

Kpr.rrepl,rrr no46opa KaHAI,IAaroB Ha orKpblrble naxaucrul [4].
ZnorAa pyKoBoAr.rreJru rouuarnail o6paqarorcx e PR-xoMnaIrvM vIIru KaApoBbIe areHTcrBa. Tanue ronananuu

o6rersalor npoqecc no46opa KaHAnqaroB r4 noMoraror 6rrcrpee 3aKpbrrb BaKaHcI{ro. Ilpotrax Bce craAI'IlI lo46opa u

or6opa uepcoHtlJra, B KoMrraHnro HaHlrMaercf, oro6pannuft I{3 MHo)KecrBa KaHAI'IAaroB corpyAHI'IK.- 
paccr1rorpnu oco6ennocru no46opa nepcoHana Ha trpl{Mepe rypl,IcrruecKofi rounarryrz OOO <flerac Typu-

crrax>. <<flerac Typucrr,rK) f,Bi1f,ercr oAHofi us rpymreimu:< rounamafi na poccuEcroM LI MexAyHapoAHoM pbrHKax

Typr.rcrr{rrecKr{x ycJryr. Ha ceroAnxmmafi Aern Aamrar koMnaHl.rt"ocyqecrBfl{er rypbl KaK BIryrpI{ Poccrficxufi @e,,Ie-

iit*t,ru* r ru pydex (a rarrae crpaHbr xax Typqur, l1rop$awrt,Ktrrait, Tynuc, I4;cnatatrt',I4spaunt, Maporro, Mer-

cruta, Ky6u, TaulaHg, fpeu,u.r, I4lnlun ra apyrr're). '. " i

OprarulrauaoHrraf, crpyKTypa crpor.{rcf, cneAyroquM o6pa:ou: Bo3DIaBJIter KoMITaHI{Io reuepanrrnrfi AI4peK-

rop. y Hefo B noArrr.rHeHr,m i orn{nu (oi.uen Mex4yHapoAHoro rypI,I3Ma, or.{eJl BrryrpeHHerc TypltsMa, tfunancoro-

3Ko6oMr4lrecKni orAer ll or,qen MeHe.{xMeHTa uo pa6ore c KJrr{eHfirMI,I). B rax4orr,r orAene pa6oraror rypareHTbl.

Lllrar xounaHlru cocrorrr r.rs II qeroser. Bospacr corpyAHlrKoB or 30 - Ao 55 ler (cornacuo AaHHbIM ayAuropcrofi

nporepxe). lnasr6rfi oi[nc pacnolaraercr n Mocroe, r[unnanrr HaxoMrc{ n 45 ropo4ax Poccrn.

B OCnOsHor{, no46Op flepcoHarna B Typr.rcTruecKylo KoM[aHI,[o OCyqecTBJIrIeTct rlepe3 nOI'IcK 3HaKoMbIx' B

lr'TepHer pecypca& To ecrb r paenofi cre[eHn Hc[oJrb3yoTcx xax sHenrrqfi, TaK I'I ruyrper*urE rl]urbl rroHcKa raHIE-

luao". Ku* q B ilo6ofi opmHE3artrq, B TypEcrErrecxofi r[npue or6op uepcoHaJla ilpoxo,4{t HecKoJIbKo cragmi: onpe-

aan"r*, trpaBgn or6opiuepnrqnrg 6rr6op, c6op rorr[opualg o KaHAIrIare, co6eceAonanrae c MeHeAxepoM no nep-

conanry, co6eceAoearue c pyr(oBo.ureJreM noIpa3AeJreEE , ncnutaremnufi cpor,'3aKJIK)qeHlre rpyAoBoro coulaltre-

ruq. CaMar BiDr(r{EUr opoua4ryu npn or6ope KaApoB - co6eceAosanr.re. ?Iueruro raM KaH,4I'I,qar Moxer uonyrurr 6onee
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noApo6Hyro rurQopMar[tro o ryp]rcrr{lrecKofi KoMrraHrrI.I, a raKxe qpo.uBurb ce6x. [pn' sToro qaqe Bcero ucnoJlb3ylor-

c{ TaKtre Bq,u,hr co6eceAoBaHr.u: 6r.rorpaQnvecKoe, curyaquoHHoe, refic-unrepnbro, crpeccoBoe rmrepmro [2].
Pacclrorpnu orKpbrryro BaKaHcr{ro r{a Aonxrrocrb ryprrcrl+lecKoro areHTa. K ran4ra,4ary Ha 3aMeIqeHI{e rarofi

BaKaHTHofi AoJrxHocrn npnMeH;rercf, TaKofi MeroA no46opa nepcoHalla xax xeftc-unrepBblo. Bo npeux KeEc-I,IHTepBbIo

KaHIEIaT o66rqHo pe[aer 3aAaqr,r, Koropbre HanpaBJreHEI Ha BhuIBJIeHI4e ero noBeAeurlecKlrx KarlecrB B 3aAaHHofi cu-

Tyarru. ,{aruroe EnrepBbro npoBo,urr roJrEKo MeHeAxep no -nog6opy nepcoH.ua. Co6eceAosaHl,It c pyKoBoALrreJIeM

rroAp€BAeneHrrr npoxoA{r roJrLKo rrocre roro, xar 6ru npo}BBeAeH c6op nnr[oprraal[rlr o KaHAI{,qare LI ero poII'IJII{

[pr{rrrb-. PyrosoArrenb npoBoAET yroqHeHnr MopaJrbHbi( Ia npor[eccuoHaJlbHbrx KaqecrB KaHltl.qara AJII npoBeAeryll

aHalm3a (HacKoJrbKo Aamufi KaH,rltlflar rro4(oAtrT opraHn3a4{u Ilt KoJIJIeKTnBy>. Taxxe, ToJlbKo pyKoBo.4I'ITenb Moxer

nogpo6no o3HaKoMnrb KaH,U.r,r[ara c saxaHcuefi, AorxHocrHbIMLI o6t3aHHocr{Ml,t B Aaunofi KoMnaHnI{ lI o caMofi op-

faHr.Barpru. ,(anee, KaHIr{.{ar rrpoxo4nr rrcnLlTareJlbHblft cpox B opraHI,I3aIIuu. Ha Aauuofi cra4rzLr cyqecrByer pf,A

lrcKlroqeHr,rfi AJrr KaHAuAaroa. Hanpnrep, r{crrrlTarenbHrlf cpoK He ycraHaBnuBiuor glr.r MonoAbx c[eIII{aJII{croB,

ToJrLKo oKoHrrr.rBrulrx Bbrcrtree unu cpeAuee npo0eccuonaJlbHoe yre6Hoe 3aBeAeHue, AJII JIItq MJIaAIue 18 ner, Anf, n9-

peBeAeHHErx corpyAnl4KoB tr3 oAHoro orAeJra n Apyroft vlrkr Lr3 oAsofi KoMITaHI{II B Apyryo u glr 6epeueHHblx xeH-

trInH. 14 roJrbKo nocJre yclleruHofo [poxoxAeHwr gTofi cTaAvvr oKolrqareJlbHo yrBepxAaercr KaHAI,IAarypa Ha AaHHyIo

BaKaHcr4K) nra6o nporacxoAur srrcso6oxAeHlrs (craxepa ( I{ Ha ero Mecro HIIIyT HoBoro KaHAI44ara.

Ocnonrurnrra Kpurepr,rf,Mlr n uo46ope rrepcoHuula Aff KaHAI{Aara B Typl{crlrtlecrofi rorvrnaYuu 6yyyr aJlrrEcf,

TaKr4e KaqecrBa KaH,qr4,uaroB KaK crpeccoycrofi-rmocrs, uo6taltrnocrb, 3HaHI,Ie HHocrpaHHoFo t3blKa. Tarxe AoflonHI'I-

T9JTEHETMT{ 11per{MyurecrBnMr,r y Kan.urga'ra 6yAyr 3HaHLIe KynbrypHbx oco6ennoctefi qacro nocslqaeMblx rypllcrl{qe-

cKI,[x crpaH, o6pa:onauue no HarrpaBJreHr,[o (flypI,I3M), qro rIo3BoJI{er KaHAI,IAary 6oree roqHo pas6uparrcx B ToHKo-

crm nog6opa rypoB Ant KJII4eHroB.

HeMarosaxrcru r$axroporu nplr uog6ope [epcoHana B Typl{crr{qecKylo KoMnanruo OOO <flerac Typncrm>

clryxr,rr Bo3pacr KaHArrAara. flo crarr.rcuaxe, nponegennofi npll ayAnropcrofi qpoBepKe, pyroBoAcrBo KoMrraHLIrI or-

Aaer qpeArrorrregne KaHAlrAaraM norpacrnoft rpynlrbl or 30 - lo 40 c BbIcrtrI{M o6paroearuleu. ,{auuar unrfoprraauur

Aaer Bo3MoxHocrb cAeJraTb BbrBoA o KoHKyperrTHoM'npellMyqecrBe 3To[ oprarunaqllfi [3].
B saKffoqeHr,il{ xoTeJrocb 6rr oruerl{rr, qTo HIaBHbIM r}arropotr,I ycllgxa opraHI;BaUurI, flB[fleTcfr' IIpexAe Bce-

ro, [paBlrJrbrro nogo6pauurtfi, rpauornrrfi nepconal. Tonrro nepcouan Moxer noMoqb [poABI4Hyrb BbIcoKo Ha rrbe.4e-

craJr ryplrcrr{rrecKoro pErrrKa KoMnaHltr:i. Ecnu ra[pu 6yayr rre rpaMorHbl, ne o6pa:oraHIIEI,'JIIo6af, KoMnaHItt'He

cMoxer pa3Br{Barbc.fl r{ B6rx}rrb s xecrorofi KoHKypupyroqefi cpe4e prrnouuoE sKoHoMI{KI,I.
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Axmyutuuocma dquuoil cmambu o1yctoeneuo meM, vmo qenoeevecKuil pecypc oveHb Mor4Hotil dauzameta

npoqecca. B'uacmonulee 6peu8 xadpoewil aydum uzpsem oduy us ccttutdx nq?rcHbtx poneil e 6naeononyvHoM pcasumuu

io*noruu. Aydum qe1oseqecKtr pecypcor no.MoJrcem yKcaamb ua cna6ate u ctabHbte cmopoHbt rcadpoeozo qcneKma

opzaHu3aquu.
Rnrcvecue anoga u enosocoqemanua: xadpoewil aydum, vettoaeqecKue pecypcbt, ynpasnevue nepcoHcaoil,

oqeHKet rcadpoeoeo nom eHqucua.
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