


)

YH 1'1 BEPC ]4TETC KOE YN PABN EH H E :
NPAKT]4KA 14 AI{ANN3

B s r x o g r r 6 p a a B r o g

P  E A A r ( q H  O  H  X  U t  r , t  C O B  E T

F. A. Eanurxun
r-lnex Kouurera focygapcreexxori flyuu no o6pasoea-
H14ro, AoKrop eKoHoMr4qecKnx HayK, AoqeHT
M. A.Eopoecran
Perrop lOxroro gegepanuuoro yHuBepcurera, Aorcrop
sKOHOMr4qeCK9rX HayK, npOQeCCOp

A. K. l(nIoee

l-naexurfi peparrop, rasAugar Srnoco$cxrx HayK, AoqeHr
B. A. Koruapoe

Pexrop Vpanucroro Segepanrnoro ylrilBepchrera
HMeHU nepBoro l'lpesngeura Poccuu 6. H. Enrqnua, ran-
AHAaT ilCTOpl4r{eCKnX HayK, AOqeHT
L H. Ilaeapea

Perrop BnagnBocroKcKoro rocyAapcrBeHHoro yHnBep-
cHTeTa oKoHoMt4Ktr H cepBltca, Aotffop oKoHoMt4qecKHx
xayrc, npo$eccop

F. B. Mafiep

Perrop H t4V Torrlcxoro rocyAapcrBeHHoro yHuBepcilre-
ra, Aorfiop Srouxo-ruareuaruqecK[x HayK, npo$eccop

H. B. llycroeori

Perrop Hoeocu6rpcxoro rocy4apcrBeHHoro rexHuqecKofc'
yHHBepa4Tera, AoKTop rexHuqecKhx HayK, npo$eccop

H. A. Cenpugoea

Pexrop KerraepoBcKofo rocyAapcrBeHHoro yHuBepcrTe-
ra, Aor(Top MeAHqnHcKr4x HayKr AoqeHr
P. F. Grpoxrnx

flpesngenr Hl4Y HuxeropoAcKoro rocyAapcrBenHoro
yHhBepcfirera uu. H. 14. Ilo6aqeacxoro, floKrop OH3u-
Ko-MareMaThrtecKux HayK, npo$eccop

H. B. TrxoMxpoBa

Pexrop Mocroecxoro rocygapcrBeHHoro yH[BepcuTera
eKoHoMHKl4, crarncrilKr4 n uH$opMarfiKu (MOCh), nox-
rop oKoHoMl4qecKMx HayK, npo$eccop

M. B. OeAopoe

Perrop YpanucKofo rocyAapcrBeHHoro sKoHoMl4qecxo-
ro yHl4sepcnreTa, AoKTop reofloro-MuHepanorHqecKHx
HayK, Aorfiop 3xoHoMl4qecKhx xayx, npoSeccop

A. B. OeAoroe

Pexrop OI-OY AflllO <Vqe6Hui qeHrp noAroroBxr4 pyt(o-
eogrrenefi >, Aor$op or(oHoMr4qecKux nayx, npoSeccop

L O. lllaSpanoe-Kyqee
Flpesngeur Touescroro rocygapcrBeHHoro yHneepcu-
rera, .qoKrop $unoco$crnx nayx, npo$eccop,
axa4euux PAEH

Ne 4 (80), 2012

P E n A K U H 0 H H A f l  K 0 f l f l E r U f ,

E. h. SeAxuri
Arperrop lAucrnryra acnrpaHrypbr 14 AoKropaHryput HhY Huxe-
fopoAcKoro rocyAapcrBeHHoro yHuBepcurera uM. H. h. flo6aqee-
cKoro, AoKTop $n:raxo-uarerr,tarnqecK!4x uayx, npo$eccop
A. M. Fpraxs
Haqanuxux nnaHoeo-Or4HaHcoBoro or4ena Hoeocubupcroro ro-
cyAapcTBeHHoro TexHuqecKoro yHrBepcilTeTa, AoKTop eKoHoM14-
qecKux HayK,,qoqeHr
A. O. Fpygsrxcxri
nepBbtf npopeKrop HlzlV HuxeropoAcKoro rocyAapcrBeHHoro
yHfiBepcrrera rau. H. lzl. flo6a.{eacxoro,.qoKrop cor.luonorr4qecKux
HayK, npocpeccop
fl. E. fixoxcroyx
l'lpo$eccop l-{eurpa cpaBHurefl bHbrx n rno6ansu urx rccneAoea uufr
o6pasoaanun VxrBepchrera 6y$$ano (u.rrar H uro-tTlopr)
H. P. Kens.{escxaq
3aaegynqan xa$egpofr exoHoMhKl4 h ynpaBfleHun Ha Merannyp-
ruqecKoM npeAnpurrr4l4 Vpanucroro Se4epanuuoro yHilBepcu-
rera uMeHn nepBoro flpesu4enra Poccuu 5.H. Enuqrna,,qoKTop
SKOHOMT4qeCKUX HayK, npOQeCCOp

A. K. Kntoee
l-naexsri peAaKrop, KaHAuAar SrnocoQcrux HayK, .qoLleHr
E. A. Kxssee
!upexrop lulncrnryra chcreMHoro aHanvsa t4 ynpaBneHrF B npo-

Seccuonanuuorvr o6paooeaHru Poccnfr croro yxrlBepo4Tera Apy')K-
6ur xapogoe, AoKTop oKoHoMrqecKhx rayr, npoSeccop
C, B, Koproe
flpopexrop no rHHoBaqnouuorZ genrenuxocru Ypanucxoro Se-
AepanbHofo yH[Bepchrera ilMeHr nepBoro flpesngeHra Poccuu
6. H. Enuqrara, AoKTop oKoHoMuqecKux uayr, npo$eccop
F. 14, Manur4eea
3aeegyoulan xaSegpoft yH[BepchrercKoro MeHeAXMexra Poc-
cnficroro yHuBepcurera gpyx6ur HapoAoB, AoKTop oKoHoMt4Ltec-
Knx HayK, npoQeccop
C. A. Pesxrx
,Qnperrop Vlxctntyta gKoHoM14Kta !4 MeHeAXMeHTa l-lengescroro
focyAapcTBeHHoro yHhBepcrlTeTa apxrTeKTypbl 14 crpouTenbcTBa,
AOKTOp SKOHOMT4qeCKUX HayK, npOCpeCCOp

N A P T H E P b I

o BnaAueocroxcxni rocyAapctseHHsri yHnBepchrer gKoHoMt'tK14

h ceoBhca
. Keveposcxr4i rocyAapcrBeHHbri yHuBepcnrer
. Mocroscrcnfi rocyAapcrBeHHuti ynnaepcurer oKoHoMr4KH, cra-

rr4crr4Kl4 u ranSopuarurcn (M3Ch)
. Hly'V Hr,rxeropogcxni rocyAapcrBeHHuri yuueepcrrer

nu. H. h. flo6a.{eecroro
o Hoeocu6hpcxui rocygapcreerHurfi rexsrqecrrfi yHhBepq4rer
. HlzlY Tovcxui rocyAapcrBeHHsrfr yuraepcurer
. Troraeucxr,rri rocyAapcrBeHHrrrl yuraepcltrer
.Ypanucru f i  $egepansxut i  yxnaepcr rer  HMeHh nepBoro

llpeeuAeHra Poccuv 6. H. Enuqrna
. ypanbcKl4i rocyAapcrBeHHsrfi eroHouttqecrui yxusepcrrer
. ol-OV AnQflO <Yve6Hsrfi qexrp noAroroBKr4 pyKoBoAhrenerz))
. lOxusrfi $egepanursri yHr4Bepcrrer

L"

tssN 1999-6640



COEEPXAH\AE TCONTENT

ABTOPb| . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .5

KOflOHKA PEAAKTOPA ........................7

PA3B 14TI4 E C I'ICTEM bI YN PABJI EH I4f BY3OM
Ilarapee F. 14.

3$QexrunHoe yrpaBneHne By3oM: ararbr,
K-I0lIeBbIe HaIIpaBneH?Ig U nepCIIeKTEnr,I .........., 8

YH 14 BEPC ]4TETC KH E CTPATETH }I
Kprcxoe B. 8., flyroaoft P. A., ConAaroea 10. A.,

lllaxrensgnx K. H.
Paapa6orrca flporpaMMbr crparerr4qecrcoro
pa3Br,rrr{s yHr{Bepcr{rera: rpe6onauua,
noKa3areJru, f ipoqecc .. . . . . . . . . . . . . . . . . . . . .  16

AHAII 14T1l| t{ E C KAf, n Ofl,qE PXKA
YNPABNEH]4fl BY3OM

flyroeoi P. A., Cono4yxr4H K. C., 9en A. fl.
MoAe.;ru noAAepxru rrpoueccoB rrprrnflTt4s
crparerr.{qecxux perueuxii B By3e ........................ 26

lllecrax O. 14.
MapreruuroBbre r.rccJreAoBaur{g B cr{creMe
npJrHrrr4q ynpaBleHqecxnx peuenufi
B coBpeMeHHoM yHrrBepcurere.............................. 35

oP rAH il3Ar.lr4oH H OE PA3 Br4Tr4 E
YH14BEPC14TETA

KoHoxoea O. B., Cagox E. B.
Cncreua KoHTpoJrt KarrecrBa rroAroroBKlr
BfYDC: oco6eunocru r{ repclerrr,rBbr
pa3Brrrr{e ..................... 43

Masenrc fl. C., ConogyxuH K. C.
M o;e.rru o[rr4 Mrr3arlr{r.r noprSe,ra flpoerroB
yrrr'rtsepcr{rera c yrreroM pr4cKoB 14 Kop[opa-
rusuofi couua.rrlHoit orBercrBeHHocru .............. 53

NEPCOHAN BV3A:
oqEHKA, MOTI4BA|_1149, KOMnETEHqHI4
Fopuxoea O. 8., 9epxaA A, n.

YnpanneHue KaApoBbrM noreHurraJroM
IIpeAlprrHr4MaTeJlbcKoro yHrrBepcI,ITeTa:
HoBbre KoMneregur4l l  I I I IC .. . . . . . . . . . .57

Mrrnxa O. B. , Eegpavyx 1'1. A.
Pasuoo6pasr,le [oAXoAoB K MarepuaJrbHoMy
cTl{MynrrpoBaHrlio [epcoHana c qeJrblo
IIOBbIIIIeHI{{ pe3ynbTaTIIBHOCTIit AetTenbHOCTI4
By3a . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . .  64

COBEPTUEHCTBOBAH14E
KIilOqEBbTX nPOqECCOB By3A
(Danuro ll. lO,, KoxoeanoBa H. A.

Mo4epunaaqua o6paeorareJrbnoro lpouecca
ua ocHoBe npaKTr4no-opneHrupoeaHuoil
Monenu o6v.{enr4.s. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  73

AUTHORS .. . . . . . . . . . . . . . . . . . . . . . . . . . . .5

EDITOR COLUMN ., . , , , . . . . . .7

DEVELOPMENT OF UNIVERSITY
MANAGEMENT SYSTEM

Lazarev G. l.
Efficient university management: miiestones,
main directions and prospects .................................. B

UNIVERSITY STRATEGIES
Kryukov V. V., Lugovoy R. A., Soldatova Yu. A.,

Shakhgeldyan K. l .
Generation of a university strategic
development program: demands, indicators,
process . . . . . . . . . . . . . . . . . . . . . . . . . . .  16

ANALYTIC SUPPORT FOR UNIVERSITY
MANAGEMENT
Lugovoy R. A., Solodukhin K. S., Chen A. Ya.

University strategic decision-making support
models . . . . . . . . . . . . . . . . . . . . . . . . . . .  26

Shestak O. l.
Marketing research in the system of accep-
tance of the management decisions at modern
university ...................... 35

ORGANIZATIONAL DEVELOPMENT
OF UNIVERSITY

Kononova O. V., Sadon E. V.
Educational quality control system
in the VSUES: features and prospects............... 43

Mazelis L. S., Solodukhin K. S.
The university projects portfolio optimization
models involving risks and corporate social
responsibi l i ty . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . .  53

UNIVERSITY STAFF:
ASSESSMENT, MOTIVATION, COMPETENCE

Gorshkova O. V., Chernaya l. P.
The management system of human resources
of the entrepreneurial university: the new
competences of teachers ..................57

Mitina O. V., Bedrachuk l. A.
Different approaches for staff incentive
to improve the university activity efficiency ... 64

IMPROVEMENT OF THE KEY PROCESSES
IN UNIVERSITY
Fal'ko L. Yu., Konovalova N. A.

The modernization of the educational process
based on the model of practice-based
educat ion . . . - . . . . . - . . . . . . . . . . .  73



Cogepxaxne / Content

Macrcx H. H., llfunoecras fl. I|., flerpnulee n. B. Masyuk N. N., Shilovskaya L. L., Petrishchev P. V.
Mex4yuapo4H:ur uHrelpauua o6paaonareJrbnbrx International integration of educational
rporpaMM Bfy3C........ ....................80 programs in the VSUES.......................................... 80

Tepexrueea T. 8., lllaenrcrnx A. 14. Terenteva T. V., Shavlyugin A. l.
Passnrr,re HayqHbrx lrccJreAoBaur4fi r peruo- Development of research activity in a regional
HaJrbHoM By3e: peayJrbrarbr r{ flepcnerTr{Bbr university: results and prospects (on the
(aa rpuuepe Bfy3C) ...................87 example of the VSUES) ..........................................87

Manuruieea fl. A., OacnnHxKoBa f. tl., Malysheva L, A., Ovsyannikova G. L.,
Knfirosa E. B. Kiykova E. V.
flonuruenne a$SexrunHocrr4 npoqecca Improving the efficiency of the procurement
3aKynoK B By3e Ha ocHoBe cr.rcreMbr process in the university on the basis of
noraaare;refi ................93 a system of indicators ....................... 93

I4HOOPMAqHOHHOE nPOCTPAHCTBO INFORMATIVE SPACE OF UI{MRSITY
yHI4BEPCI4TETA Kryukov V. V., Shakhgetdyan K. t.

Kpnroa B. 8., llJaxrensgnr K. ll. Information technologl at the university:
IzlHSopuaqraonnbre rexHororrru B yHr,rBep- strategy, trends and experience .......................... 101
cl,Irere: crparerl4s, reHAeHUHLt, ouur............... 101 KalaChinSkiy A. V.

Kanaqnxcxr,rfi A. B. University media policy ................ 113
IzluSopuaqraoHHarr rroJr?rrrrKa ynr{Bepcr.rrera .. 1 1 3



fl. A. MansruJeBa lr gp. lloautuleHne e$$exrraexocru npoqecca 3aKynoK

JI. A. Manbrutena, f. JI. OacnqHnKoqa, E. B. Kufrr<oea

noBbrluEHt4E SOOEKTI4BHOCTil npOqECCA 3AKynOK B By3E
HA OCHOBE C]4CTEMH NOKA3ATENE]4

Paccltarptlnalorcs Bonpocbt llr,laerer{}rq 3arrrrrepecoBorr}rbrX c'r'oporJ rrpouecca :lar(ynor( /IJrl uy)Klt vnuoepcr,rrc-
ra, rfoprrlr.rpoBaHr{r rleJrert llpouecca rra ocuoBe rpe6onar.rur"l aauHTcpecoBaHur,rx clopoH, orrpeAe.ncrruq rroxaear.c./rer-r
llocrn)KeHrls tle.ncii. llpe2lc't'aueH anropr,rrllr cpopHnrponaHl,Iq cplcrelvtlr norcaearelerl oueHr(rr ecficfercrr.rnnoc'rrr npo-
IICCCA 3AKYTIOK AJI'I HY)(A YHI,IBCPCI,|TCTA.

KJI ru q c IlbIe cJIo Ba: cilcrella rroKasarc.rrer'r,3ar'rHTepecoranHbre cropoHr,r, o{enKa erf(tcrrr.rllnocrrr npouecca,
5uotrec-nportecc, orBercrncHlrbre licrroJrrr14Tcnil.

a

L. A. Malysheva, G. L. Ovsyannikova, E. V. Kiykova

the efficiency of the procurement process in the University
on the basis of a system of indicators

Discusscs the selection of stakeholders of the procurement process for the nceds of the University, forming
process based on requirements from stakcholders, the identification of indicators of achievemcnt. The algorithm of
fornting the system of indicators for assessing the efficicncy of the procurement process for the needs of the
Univcrs i ty .

Keywords: the scorecard, the partics concerned, cvaluation of the effcctiveness of the rlrocess, business
process, artist.

ycJrorfi,rx BcryrrJreHtrr Poccul.r uo Bcelrnpuyro
roproByro opraHr,Bauulo (BTO), Nro6utursa:J:av,

MoAepril,r3auur{ c}rcreMbr o6paaonanurr r4 Apyrrrx BHa-
rrr.rMbrx Br{errHr,rx rpaxropon B By3ax [por.rcxoArr pas-
Jrr{q}Ibre r{3MeHeH}r.fl . 3ru nsNlerreH}rr Kacarorctr crpa-
r eruit, rpl{opl4Terrrbrx }ranpaBJreHxft , nonnurerrr4ff Ka-
rlecrBa o6yueuul, BlreAper{nrr HoBbrx o6pasonarem-
F['rx MeToAon, o6yvcnna npenoAzrBaTeJrbcKoro cocTa-
Ba, BbrfIoJIIIeI{Hg HayrlItbIX uccJleAoBaurrii, pasRnrm

sHe6mAxerHori Aerrrerbrrocrn vr "r.I. Hapa4y c nao-
AepHr,r3aupreit ocnonuofi AerreJrbHocrrr By3oB npo-
I{cxoAr.rr cor(parqentre 6roAxerrroro (lnraucuponauua.
3ro nplrnogrlr K ToMy, qro By3bI Bce 6oJrbilre Br{H-
IvIaHtI.rr Har{lrHaroT yAeJrtTb cTpaTeruu cllr4}Ke}jlls vrs-
AepxeK Ha rrenpou3Bo.illrreJrbr{bre (o6ecnevunarcqne)
npoqeccu. OAsuu pre naxsefiuux nporleccoB, Haxo-
trflrl;^I4Mcfl n crfrepe nlrrepecoB oqerrb rvrnonrx Ha,q-
3OpIIbIX OpfarroB lr BnyTpeHHr{x rgr[er{ToB, rBJIfleTctI
npouecc 3aKynnu. tr4verruo eror [poqecc u 6y\er
ilpeAMeroM paccMorpeHnq n Aanuofi crarbe. llo rra-
IIreMy MHeHr.rrc, afitpexruBHoe y[paBJ'reHr.re npouec-
conr rpe6yer crrcrer{br ueJ'reBbrx norcagarerefi.

flonuuerrue acfr$enrnBHocr]r Aocrr4raercfl 3a
cqeT yrpaBJreilr.rfl noKa3aTeJrrrrllt. c ToqKr,I 3peHl{r{
MCHCAXMCHTA IICBO3}IO)I(HO YNPABJI'ITb TCM, qTO I{E

u3MeprrMo. Ynpal.urt o3Haqaer r.{3N{epfl Tb. Irlsrnre-
peHL{tI Xe, B CBOIO OqepeAt,, On}IpaIoTCt Ha cI,ICTeMy

@ Ma.nr,ruena ,II. A., Oscqrrrrxroaa f. JI., Kuiixosa E. B.,2012

rror(a3areJrefi [4]. lloc"rreAlrroro rvloxHo paccMarpr{-
Barb KaK cncreruy KoopA[r{ar, n xoropoit qe,rrb 3a-
Aa<jrcg B BuAe gHaqegvl"r rleJleBbrx norcaeare"nefi,
a Meponpurrna (n"rau rcfrcrsufi) rpe.[craBJrrror
co6otr rpaexropr4ro lrBulneHvrfl K rleJrpr, pasn€pny-
ryro Bo npeueuu [7].

MexayHapoAllble craHlaprn ISO 9000 u
rroBar Bepclrr rpe6yrcr o6ssarertrroii nnrerpauull
TO[-MeHeA)KMerrTa B npoqecc ynpaBne]rug Kaqe-
crBoM, xoropuii nce 6oalrne ornoclrrcrr x o6lacru
cTpaTeruqecKof o MerreAXMeFrTa.

B tracroquee Bperur cyuecrByer orpoMHoe Ko-
ruqecrBo cr.{creM norasarereri. Hanplruep, KPI (Key
Perfonnance Indicators) xopouro nprr^,reHprMa AJrt
npoMbIUrJIeHHbrx npe4npunrtfit, lro Ar.s By3oB Mbr
peKoMeHAyeM rlpHMel{.flr1 BSC ( Balanced Scorecard),
orruqalouyrocr rrillrrqlreu (raxropoB Brreurrero on-
pyxeHl{q, .rro oco6errHo aKTyaJrbrro B Hacrosrrlt{x
ycJroBu.rrx. Oco6ennocrb npprMerreFrr.rs BSC B By3ax
IIpOfIBJI.fleTC.fI B TOM, t{TO By3t'I, npe)KAe BCefO, Oqe-

Hr{Baror corluzlrrbHyro ecp$exrunnocrt cnoert AerreJrb -

HOCTr.r, KOTOpa.f, OpueHTHpOBaHa Ha <<pe3yJrbTaT>>, a
IIe lla <<npouecc)>. floKa3aTeru n BSC lrcnoJrb3yrorct
KaK A,TrI oqeHKrr pe3yJlbrarr{B}rocrl4 6usuec-npoqec-
coB, TaK rI AJI.rr ouerrKr{ crerreHr.r Aocru}Kerruq uerur [6].

II pouecc <, 3axylru AJrs r{y}Kl( y}r r.rBepcr,rrera>
nBJlflercfl o6ecne.rltnarculuM nporleccoM, ueJrbro



CoaepuencrBoBaHue KnKrqeBbrx npoqeccoB By3a

Koroporo flB rrser cfl ocyxlecrBJreuue e4unofi noJIIl-
TLrKr4 nO nJraHlrpoBaHuro pecypcoB, opraHr43ar[4r[ H
lpoBeAeur,rn 3axy[oK ToBapoB, BbrnoJrHeH[ro pa6or
lr oKa3aHlrro ycJryr no o6ecne.reHr,rrc [orpe6uocreri
y.re6Horo, HayqHoro r4 Bocnr4TareJrbHoro ilpoqec-
coB, cBoeBpeMeHHoro u aSserruBrroro o6ecne.{e-
HH.rr Bcex rroApa3AeJrenuft yHunepcprrera B ToBapax,
pa6orax rr ycJryrax B coorBercrBr,ru c npoqeAypaMl,I,
ycraHoBJreHHbrMr4 $e4epa.nnnuM 3aKoHoM Nb 94-O3
or 21.07.2005 r., n paMrcax BbrAeJreuHoro 6roAxera.

B ocuony paepa6orrr cucreMbl ueJIeBbIx no-
raaarereft .ztJrs oueHKlr eQrpexrznuocrr,r npoqecca
<.3axynxu AJIS Hyx.A yHLIBepcI,ITera> 6ura rIoJIo-
xeHa MeroArana, npeAJroxeHHiur aBTopoM l4l, yuu'
TbrBarouarr B fiepByro oqepeAb sauHrepecoBaHHble
cropoHbr.

A.ng xaxAoro npouecca BepxHero ypoBHt cy-
rrlecrByer cnofi nepeueHb sarrHTepecoBaHHblx cro-
poH, Koropbrfi o6o6qaercr B npoqeccuofi MoAeJII{
opraHll3auupl r.r Moxer cJryxlrrb ocllosofi ,.IIfi a],J.a-
.nzsa, paspa6orKrr r,r KoppeKrr,rpoBxr,r crparerltn opra-
H143aUI,tI4.

llpe4;raraeurrfi a,nropzrnr paapa6orrl{ cl4cre-
Mbr rleJreBbrx [oKaaareJreft npoqecca Ha ocnoBe aHa-
Jrr,rsa 3ar{HTepecoBaHHbrx cTopoH npeAnoJlaraeT cJIe-
Ayloqyn nocJleAoBareJrbnocrb 4eficrnzfi (pac-
cMorpM ee Ha [pr.rMepe npoqecca BepxHero ypoBHtr
<,3arynru AJrs HyxA yHlrBepcr4rera> B[VDC):

1) oupe4ereHr4e 3auHrepecoBannblx cropon;
2) panxupoBaur{e creneH}r Bnrvlfllur4fl. 3aI,tHTe-

pecoBaHHbrx cTopoH Ha [pouecc;
3) onpeaeneHne rpe6osanuilr 3aunrepecoBaH-

Hbrx cropoH K npoqeccy;
4) comaconanue rpe6osannir c )rqeroM crene-

}lur BJrI,','IHVrs. 3alrHTepecoBaHHbrx cTopoH;
5) QopnaupoBaHze c6anaucuposanuoft crlcre-

uu qeaefi npoqecca Ha ocHoBe rpe6onauult aazu-
TepecoBaHHbrx cTopoH;

6) onpeae"rrenrze noxa3arerefi Aocrr4xeHl4t ue-
left:

7) nocrpoeuze nepBoro H Broporo ypoBHs npo-
qCCCA <(3AKYNKI4 AJIS HY'KA YHI,IBCPC}ITCTA>;

8) nocrpoeuue clrcreMbl lroxasareJlefi .qn.n xax-
Aoro rpouecca nepBoro ypoBHs;

9) pacnpeaeJreupre orBercrBeHHocrrl Ba AocrI,I-
rreHlre sHa.reufl fi norasarereft .

1. Onpe4e.neHlre aaI{HTepecoBaHHbIx cropoH.
{;ra nuanleHus BHeI[HpIx lto orHorrleHralo K pac-
cMaTpr4BaeMoMy rrpoueccy 3ar,rHTepecoBaHHblx cTo-
poH r{crorrmyeM MeroAoJrorurc IDEF0 (pzc. 1).
BxoArr, BbrxoAbr, ynpaBJrgrou[e sosAeficrBl4.g [peA-
JraraeM paccMaTpr,rBaTb KaK 3ar{HTepecoBaHHble cTo-
poHbr. flpoqecc 3aKynoK AJrs HyxA yuvBepcl,Irera
tBJrfi erc.tr o6ecne.rl4saK)IrlllM, rlogroMy 3alluTepeco-
BaHHbrMr4 CTOpOHaMlr tBJr.rrIOTC.ff yHI,IBepCI4Ter'r
noApa3AeJreHr,rs yHr,rBepcllTera. Tarxe 3al,IuTepeco-
BaHHbIMI,T CTOpOHaMIT AJr.f, npoqecca 3aKyIIOK frBJrs-
rorcg Munr4crepcrBo o6pasonanux n uayru P@
(6naxer), rocyAapcrBo (rcar cy6terr, peryJlllpyn-
nlnfi saamuoorHorueHrls 6nAxerurrx oprauueaunfi
nocpeAcrBona QeaepaabHoro 3arona 94-(D3), no-
CTABIII}IKI,I.

2. PaHxupoBaulle creneulr BJrrrfllr;trs BaI{HTe-
pecoBauHbrx cropou Ha npoqecc. Heo6xoAprMo oII-
peAeJrr,rTb 3ar4HTepecoBaHHble cTopoHbl c MaKcI{MaJIb-
uofi creneuhro BJrr,rfiHr4fl vr Aarb cpaBHI,ITeJIbHyIo
orIeHKy BJrufr:avrr Bcex ocrzulbublx cropoH. Crenenl
B Jrr4flHns, MOXeT nOBTOpfl TbCs.

Oqenxa BrruflHvrs, Bcex 3aIaHTepecoBaHHbIx cro-
poH npoBoAr,rrc.rr ercneprHblM [yreM, rpynnofi, y.ra-

crHr,rKr4 roropofi lrBJlsroros rna.nuQuqnpoBauHbl-
Mrl c[eupraJrlrcraMrr, pa6orarcquMIa e AaHHoIl o6-
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florpe6nocrn
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flepcouan

3axynxn Are HlDr<pl
yHnBepclrTera

94

Puc. 1. Onpegenenne 3auHrepecoBaHHbtx cropoH npoqecca 3aKynoK



Jl, A. ManutuleBa u gp. floeulueHne e$Serrnexocrn npoqecca 3aKynoK

./racrl.r. O6pa6orny pe3yJrr,raroB rrpeAnaraei\{ rrpo-
Bollr,rrb no r\{ero/Iune, lpeAJrorreuuoi.t I pa6ore [B],
lro 10-6anutuorYr ruxa.ue. B ra5"ri. 1 nplrneAerrlr pe-
3yJrr,TaTbr r(oJlJrcnTlrBHoir pa6orlr ilpu aHaJrlr3e rlpo-
lecca <.3arcyn:Kv nnfl HyXA yHt4nepcl,rTeTa)>.

3arynru AJrr r{y;}K.rl yrrfiBepcnrera peuraMen-
rrlpoBaHbr 911-O3, corJracrro KoropoMy 3aKyrrKr{ npo-
uo/Irrrcrr cr troMorrlbto ayr{uuorra (orrplrroro, sax-
prtroro ), noo'rolry crerrerrb B Jr nflHr4tr nocr:lB rrllrKoB
MrIHHMaJrbr-Ia. I{poue roro, rocrallruuKr.r rlo orFlo-
uJcrilrrc K nporleccy 3aKynoK Hocrrr o6ecneqnnaro-
rqutTt xapat<rcp. C,reAosareJlbno, BJIl.ItIror Ite I{a lro-
craHoBKy rleJrefi, a, cKopee, Ha r{x /Ioc.rrr)KeHr.re.
B c,ryvae Aef)ulurra nocraBurnnoB no onpeAeJrerr-
HIrIj\I nO3I4UIIflM 3aflBItI4 CTeIleIJb \tX BJItIttIII4fl IIa I]O-

crarroBKy rleJreii Nroxer ycnJrr.rBarbcrr. Ecrlr crencr{b
BJr Lrrrr rr.rr "t ro6orli 3aHr{Tepeconaurrorl cropoHrrr NreHb-
nre rpex, NroxrHo npeue6pevr ee rpe5onailrr.fr.\rLr
B AAHIIOM KORI(PCTHOM CIYI{AC.

Ta6nu4a 1

PaHxuponaHr.Ie creneH v Brnsntrfl
salrHTepecoBaHHbrx cTopoH Ha rrpoqecc

<,3axynrcu AJrr HylrcA yHr{Bepcr.rrera>

3. Onpe4c.nenue rpe6osauufi BaHHrepecoBaH-
Hbrx cropoH rc [poueccy. y rcaxaor? 3ar.{Hrepeco-
sarriror:i croponbr Nroxer 6lrrl necro,rlxo rpe6o-
sarrut".I pa3Horo xapaKTepa, npi4 3ToM creneHu ee
BJrrtfl.v.vtr pacnpocrpaHtercr lra Bce rpe6onaulra
( ra6n.2 \ .

4. Cor;racoBaHr.re rpe6onauufi c yrreroM cre-
rreHlr BJrI,ItHr{s Bar{HTepecoBaHHbrx cropoH. Ha erou
arane ycrpaHqrorcr B3ar,rMor.{cnJrroqap[Iue rpe6o-
BaHr.rrr. Tpe6oeannr 3artrrepecoBaHHbrx c'r,ol-roH c 6o-
n ee B LICo Koit crenetn,to B JrvrflLrutr << nepeKpbrBalor>
rpe6onanlt.r 3alrFrrepecoBzrHrrbix cropon c naeulrlefi
crerlenbro Brlnfrlrr,rfl, T. e. ecJII{ rpe5onaru.ra oruo-
carcfl It ornofi rfyunqrroua,rurofi o6tacru, ro Qop-
NryJ'rHpoBKa rpe5onaHnfi nrr6upaerca i lo rpy[ne
3alrllTepecoBalrHblx cTopoll c BbIcoKI{M BJlr4fltII4eM
unu o6ccneqr.{Baerc.r rrernft KoMnpoMHCC.

5. (DoprvrnpoBaHr{e c6atawcnpoBaHHofi cr{cre-
lmr qe.refi ilpouecca Ha ocrroBe rpe6onaHufi aaHH-
repecoBaHHblx cropoH. Tpe6onaHua Hau6onee snu-
rrTerbHblx 3ar,rHTepecoBaHHbrx cTopoH nepeBoAarcrr
B rIeJrH o6terra 6ee ucxaNe{vg. npv ycJroBHlr, qro

r,r3Hyrpl{ o5terra ecrb noHKperHbre yqacrHr4Krr, He-
rrocpeAcTBelrHo BJ'rr,rqnu. r4e Ha rocrr4xeHrle erofi ue"ru
(ra6,r. 3). Ha AaI{HoM erane Heo6xoAr.rMo yqurbr-
narb ypoBerrb pa3Blrrr,rr rnyrpenuerl cpe.qbr, HHrepe-
cbr caMolo flpouecca rr efo Bo3Mox{HocTrl IIo peaJru-
Bar1r4vr rpe6onaHufi 3ar,rHrepecoBaHHbrx cropoH.

6. Onpe4eaeHr.re rroxagarelefi Aocrr{}rceHr{s ue-
.nefi. CreneHb BrrInoJrHeHHs KaxAofi crpareruvec-
roft ueru AoJrxtHa u3Mepsrbct onpeAeJreHHbrMr{
rroKa3are,TtMrr, Koropbre AoJrxrrbr 6urn u:nrep.rreMbr-
Mr{ rr KoHKperHr,rMr{. A,rx xax.4oir. \env onpeAeJrrr-
roTcfl rroKa3a'reJrv, xapaKrepr43yroulHe Aocrt4xeHrre

Tn6nu4a 2
Tpe6onauur Bar.rHrepecoBaHHbrx cropoH K rrpoqeccy <.3axynnu AJrs Hy)rcA yHr,rBepcnrera>

focyitapcluo , , .10 - Co6nrcller{rre sar{o}roAarclnioir 6aar,r (94-tD3)

VnltncpcrrreT l0 - Cnlrxenuc o'rAeJrr,ril,rx llr4lloB 3arpar
'' - Brntoagenue 6roAxelnttx o6naare.itlcrs

,,t,.,, ,.,r, f ,, 
- O6ecne.IeHlre neo6xoAlrplblMn pccypcaMr.l

'  
. , : ; ' '  

-  Mo4epuu3au.rf l  cyr{ccrByrorqefi  nn$pacrpyrrypbr
- O6ecne.{eH}rc y/tonJrcrBopdnnocru nn$paclpyrrypofi

,  Munrrnugatlr l f l  pucr(oB, Kolopbrc Moryr Bo3Hr4KHyrb B rrpoqecce 3aryroK

Io4paa4e. r renun ,  9 I  -O6aar ra"er rnecBoeBpcMeHHocr l . r3ar {y r roK
yHIIBcpcr'ITera - O6eclrericHrrc BbnoJrHenrrg garrBrgr B cooruercrBr.{n c npeA1,tB,'refrnblNlrt

t  rpe6oBauntMlt
: - O6ecneqenne ocr{ail{eunocrr.r pa6ovux vrccr
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Coeepu.rencrBoBaHne Krrrcqe Bbrx n poqeccoB By3a

\enu (ra5n 4). Kaxabril v3 noKa3areJrert uueer
IIOpMaTLIBITOe 3HarIeHHe, KOTOpOe fOBOpr.IT O TOM,
qro ueJ'Ib llocTl,rlKr'rMa B ycTat{oBJrleHr{ble cpottlt. Ha

ocrloB e IroK:r3areJ'relYr lrl,tx HopNlarl,tBFrr'rx s Havenntl,

a raK)Ke .I{oilycrHMbtx rpal{t,rq orx,roneultii or IIe-

J'IeBoro 3Haqelr nrr rpoprulrpyercr cr{creMa IroKa3are-

.[el"r ilpouecca.

llorasarerl.r Ar;r oqerrKr,r Aocrr,r)KeHrr.q uerefi
Ha ocHoBe rpe6oraH rafi Bbrl1Br.rraeMbrx yrruBepcr4Te-
'r'oM H rro/Ipa3AeJ'reHVtLMV yHlrtsepcnTera 6epeu us
BSC yHnaepcr{rera. Bo B|VDC c 2004 r. npr.rMe-
Hflercr BSC. B pa6orax [3, 5] anropbr npuBollsr
BSC a,r.rr ynr4Bepcn'rera.

7. flocrpoeHrre [epBoro ]r Broporo yponueft
npoqecca <.3axyuxu AJrr Hy)KA yrrnBepcr{rera> To-
Be. l{"rrr nocrpoeHr{s ilepBoro ypoBrrn npouecca
<,3anynrn /rJrrr Hyx{A yHrrBepcurera> r.rcnoJlb3yeM
MeroAo-rrorurro IDEF0. Ha pnc. 2 npe.ucran"neHa Ae-
KOMnO3r{qUrr npouecca <.3arynnu AJI' r{y}I(l yr{r4-
Bepcr,rTeTa>, cocTorrla.rr u3 nfl'rr4 rrpoqeccoB:

- rrJ'rarrrrpoBaHue 3arynorc na Qlrnanconrtii roA;
- ocyuecTBJreHr{e BFrerrJrar,roBbrx 3aKynoK;

- opfarrr.r3arlnsl vt flpoBeAerrr.{e ToproB;
- r,IcnoJnIeFII.{e u KollTpo"lrr o6.gsareJ'IbcrB;
MOIMTOpUITI npoqecca H efo yJyTIIIIeHI{e.

VqacrHnxanlr npouecca rBJrlrorcfr BCe noApa3-

reJreHr,rtr yHHBepcr{Tera. BxoAou npouecca <. 3axyn-
KV 1Jrtr Hylrq y Hr,rBepc LrTeTa>> flB JrtreT c,r n orpe6Ho crr
yHlrBepcr4TeTa B ToBapax, pecypczlx, BbrxoAor\{ -

TOBap, nocTaBJTeFrHtti i na yv6r (rosap B noApa3/Ie-
. le l l r rx) .  noryqeHfrbr i i  pecypc.

f{,u olpe4eJreHr4tr yqacrrrr{KoB KaxAoro Irpo-

uecca nepBoro ypoBr{a nco6xoAprnao nocrpor,rrb npo-

leccb] Broporo ypoBHrr. l lpl l rocrpoeHrru npouec-
coB Bropofo ypoBrrr peKoMer{AyeNr r{c[oJrbsoBaTb
Horaulno l lpouenypa (Cross Functional Florvchart
n Visio), n rcoropolYr r{cnoJrb3yrorca .aopo)Kltn (Swim

Lanes ), o6ogna.rarorquc opraHn3aur{or{Frbre e.qLIHil -

ur,r (ncno.nrrureJrpr Aer?crnnii npoqecca). B ra6n. 5
npllne46n Sparuenr ra6nu\st yqacrlrr.rxoB r(axAo-
fo rrpouecca [epBoro ypoBHs.

8. Ilocrpoenue cncreMbr rrorasareJrefi A.ns rax-

Aoro [poqecca lrepBoro ypoBHr. Ars uonuropr4H-
ra npouecca <,3axynxu AJrfl rryxA yHprBepci4Tera>>

Ta6nu4a 3
@parlreur c6aaaucuponasuofi cllcreMbl rlelefi fipouecca

<,3axynnu Anfl HyxA yHr.rBepcnrera> Ira ocHoBe rpe6onanufi Ba[HTepecoBaHHbIx cropoH

3aurrrepiconarlll6lt' ;,'i l
CTOpOUbI  .  . , .  . ,  :

f lo4pasrlcneHr.tn O6ccrrcqcnlrc crloeBl)er\{eHItoctn 3a!.ylrol(
VH},IBCDC14TCTi'I

O6cctteqct t l re urrr l roJnrc l I I4r I  3atBxu r l

c rrpeA'LrrBJreHil r,rrnrlr rpe6onaFl HsM!l

O6ccr rc.lc H r.re ocna[ieH Hocrfi pa6o.{cro N,Iecra

(Dparuenr c6anaucnponasuofi
<.3axynrc[ Ars

O6ccnc.{lrlb cBoeBpcMcrIrroclL 3aKyrtoK,
cooJr ro/{aTb lrpor{c/Iypnbre rroKa3al'cJl}r

O6ecrregr.rlr 100 % runonHerlrlc aagBrrl,
COOI rcIa'Ib nI)OUCIIVDH LIC IIOKa3al'CJl I I

O6ecue.rHrn 100 % ocnauenHoc'rt '
Da00qcfo rvcc fa

Ta6nu4a 4

cr{creMbr rroxaaareJreft A;rvr [pouecca
HyxA yHr{Bepcr{rera> II

} I

.ui
BI

Ki

\ I

.-I i

ul
fC

T (

TT

o'l

HOCTb 3iiKyrror(,

E TIOKA3ATEJII,{

)JIHCH}Ie 3atl lKl.t,

e rrol(a3arefl i l

uenrJocrb pa6ouero

- Koalr.rectno sneAdunr,rx ofipcreJ'rerrnbrx
ilpOIIeAyp u ilpaBUJl - CltcTervllt Ot[CHKrl I

(urr.) iKaqecTBa ynpaBJreHr4r, BHyTpeHH[x npaBuJr
- Aoru BoBpcMu rroAannbrx saxaott (%)
- Aorq 3arrDoK, BbrnoJrrrerrrrbrx e cpor (%)
,- Ionn AoroBopou, uclloJrHeuHblx v cpox (%)

flo4paegeaeur.r.a O6ccne.{nlb cuoeBper'reHr
yHfiBepcrrrera co6.rrrcAarr, nporlerypHble

O6ccrreqnlo 100 % nrrno;l
co6.nroAalr rporlcAypHble

O6ecrrc.rnlr 100 % ocnarrl
MCCTA
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f lorpe6nocru
yHIsepchTeTa

B TOBapaX,
pecypcax

florpe6rocrr
yHhBepcrTeTa

BO BHENNAHOBbIX
TOBapax,
pecypcax

HopMarIBHbre

AOKyMeHTbT nO 3aKynKaM

a
Pacnopnxeulre I

npopeKropa
no 3nO

Ocyr4ecraneulle
BHennaHoBbtx

3aKynoK 
2

Peecrp
nocTaBu.lt4KoE

cTo
BTYSC

a r

flnax sarynox
KBapranbHUf

YnpaBneH,{ecKhe peueHhF

3aggra orxnoHeHsaq

fl nar sarynox yrBep4eBHbri

!oroeop. rocyAapcrBeHHbri
xoxrparr c Ns yrBepxAeHHbri

flagxue o BbrnonHeHynt
- AoroEoPoB, rocYAaP-

cTBeHHblx KoHTpaKTOB

pa3AeJr eHLIsMr.r I{ KOTIKpeTHbIMI{ I{CnOJIHIITeJIIINI}I BbI -

noJrHrercs c yrreroM opfar{r43aul{oHHoli crpyKrypbl
By3a r{ 3a.IIaqaMI4, CTOflITII{M}I nepeA nOApa3AeJIeHI4-

sMvr, rr B3auMocBtr3trvrr4 MexAy rrvrMu. Heo6xonnvo

olpeAeJrHrr, Bo BHyrpeHr{ei;i cpeAc "'IHu, pa6ora Ko-

TOpbIX OKa3I)IBaeT nptMoe BJILIflI{}I€ Ha nOI{a3aTeJIb'

A TAKXC AOJIXHOCTHbIX JII,IU, OTBCTCTBCHI{IJX 33 AO-

CTI,I)KCHI{C IIJIAHOBO|O 3HAqCIIH'I IOKA3ATCJI'I. STOT

STan B brrloJrHrreTcrr rapaJ'rJleJlbrlo c npeAbIAyIrII4M.
KaxAuii 6usHec-npoqecc I,IMeer cBoero BJIa-

AeJrbrla. Baa4ereq 6uenec-npoqecca - 3ro pyltoBo-

Ar,rreJrb rroApa3AeJreHrrq (peKrop, npopeKrop, AI'IpeK-
rop rlr rcTr.rryra, 3aB eAyrourrrl Ka(beApo 11, pyKoB oAI4 -

reJrb orAeJra), xoroprrfi pacnoprDKaerct pecypcaMll,

rl
I
I

EHennaHoBa9

I

ToBap, nocra8neHHb[i Ha ycer

Puc.2.3axynrr Ane HyxA yHl,lBepcnrera - 1 ypoBeHb

Ta6nuua 5

V.racrHHKu npoqeccor nepBoro ypoBHs npoqecca <.3anynru Ans HyrKA yHl,IBepcllrera>

H3 IloryueHHoii cucTeMr,r rroKa3aTeJreir BbIAeJI.geM
noKa3aTeJ[r AJIrr KaxAoro nporlecca nepBoro ypoB-
nx (ra6"u. 6).

Monuropurrr npoqecca r.r ero yryq[reHue npo-
BOAI,TTCT C nONrO l{bro nbr.ileJre}r}rbrx rroKa3aTeJl ek LJ rtr
KaxAofo npouecca [epBofo ypoBrrff. Pesy.nrraru
MOHIrTOprrFrra - yfipaBfleHr{ecKue pellreHil'I - flB-
JIt lorc.rr yilpaBJrsro4r r M r.r B o3Ae i lcr sutrMr AJrr n po -

ueccoB <.IllarrnporarIlre 3aKynoK rra rpuuauconuii
roA >, << Oprar rr.{3all[.rr H rrpoBeAeHr.re roproB >, << LIc-
rroJrHer{I4e I{ KoHTpoJrb o6g3aTelbcTB>.

9. Pacnpe4eJrenr{e orBercrBeHuocrr{ Ba Aoc-
Trr)KeHI{e BHarrenrlfi noKagarenefi . PacnpeaeJlcrrue
orBercrBeHHocrrl MexAy rpyH xunouaJrbHbn\{ll rIoA-

Konrn AoroBopa,
rocyAapcrBesHoro

KoHTpafia c Ne
yrBepxAeHHoro
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GoaepurexcrBoBaHt,te Kfl pqeBbrx npoqeccoB By3a

rteoSxo.{lt l tt iN,ru AJIrr Bi,ri loJrrrerrI.I l  npollecca }I IIo-

ny(rer{r.rf l pe3yJlbrara rrpollecczr II]. [ftrx oripe/leJle-

Hr.{rr BJraAenbrla 6il3rrcc- [pouecca pcKolvlelr/lyeM I'Ic-

il oJrrr3 oBarb Jr zu{A[ia(br]ryro MO.I{eJ'IL. JlattAmatprt ta:l

N1o/Ienb - 3TO pc3yJlbrar liar'Ioxel{Hu 6rrsuec-lpo-

uecca rra opf:ulr.r3a{rro}{r{yro crpyKrypy ilpeAflpHr]-
'fr,rrl. 

Aarrrrzrrr Mo/leirr, rro3BoitfleT IlI,I3yaJIbIro ollpe-

l leJII'I'f b 3OrIIrI OTB CTCTB€TI I IOCTI'I AOJI )KIIOCTI{bIX JII'I ll

r,r nolq],rHeir]re rrpouecca efo BJraAeiIbIly [1].
B-rrare-ulueir.r rrl]orlecca <,3attyltntr AJItt Ily)tiA

yrJuBcpcr{Tel'a>> tBJIrIel 'ctr pcltTop yHI{IlepcLITeTa

(pr,rc. 3). Pexrop N{oxer .IIc/rerHpoBarL Aar{IILIe noJI-

rroNrorrtrf l qlopcl(Topy, B 30lry orl lercrtserll l0c'f l l
KOTOpO|O BXO/{r'rr Or/Ier 3aityllol(, UryX6a clta6}Ke-

rrr.rf l r.I (ruttattcoelte c,ryxt5i,t. tso BfVOC orAcJI

3aKyrroT(, yilpaRJreFII4e 3l(oHoNIUI(I4 I.{ IrJ'laHllpoBalllltl,

yrl)aBJrerrr.{e 6yxra"rrrepcrcoro yudra IlzlxoatTcrl B

[o7F1141tatt 'Ot l]popeKTopa [o sIto]IoMlIre tl tputtztH-

carvf, n c"iryx6zi cHa6;'Kerrun Haxo/Il,ITct Il uo/IqI,IHe-

rrprr'I npopenrol)a no a/IMHHlrcTpaTLIBI{O-TeXIII{qCC-
Kr,rM BonpocaNl r,r crpollTeJlbcrny. Becl aI{arI,ITI',I-
qecrr.ri;i N{areprr:ur ro npoueccy <.3atcynxt,r AJItI l{yrtA

yHr4Bepcr.rrera)> BO Bfy3C co6upaerca y rpopeK-
' fo l )a no JKorroNrrr (e t r  St t rauc:u, t .

n o.irxrrocrrlble Jlllua, orBercrBellHbIe 3a Aocrll-
)KclII.Ic- oTI pe.(eJ'IdIII ILIX 3HaqelMt)i nor<asarercfi , Iro

lle3yJr bl'ar;rN{ r\'rolII'ITOpLrlIfa npollecca BbIpa6zrrblBa-

IOT rreror)xolllllvlbIe ynpaIl,TellqecI(He pelueltlt'I, I(oTo-

pLIe AoBolLurctl Ao CorpyArlllKoB rloApa3/{eJlelII{I"I
yirr,rBepcr{Tc'f zr.

B rorre,lrroM crrerc :rro Belter I( ' for.ry, qro Bce

colpy/(r IuKI{ opf i:tFII,I3auLl H, 3aaefi crBo IlalIHbI€r B AaIl -
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r r r , r l r r r  ( r r | r ) ;
-  cytuMa Acl ler, CaKOIIOMJIeHIIas ts pe3yJl lTaTe npOBCAeHllf l  aJ'tcKl 'pol lHLIX rOpron (py6);
- at lo lJol lpcMrt rroaaHHbtx eaator (%): 

.- 11onrfl 3asBox' DblnoJIHeHHLIx n cpor (%).
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HOM npouecce - oT BJrraAeJrbua npoqecca Ao r4c-
TIOJIH}ITCJI'I, - BKJIOqAIOTCfl B OCO3FIAI{HOC ,ZIOCTI4-

xteHlre crparerHqecrl.rx qelerl AaHl{oro [poqecca/ /(raoJr. / ).
Paapa6orna crrcreMbr IleJreBr,rx noraearerefi

flpouecca 3aBepuaerc.a ero Sopr,rattusa\neil, s pa3-
pa6omoil perJraneHra npouecca KoHTpoJrr, aHaJrrt-
3a 14 coBepuer{crBoBar{nn 6mzsec-npouecca. .{nn
ororo paopa6arnrsarorcs cJreAyroulre perJraMerrrn-
pyroxlr4e loKytrerrrbr: rroJroxcHr,re o iloprAKe KOHT-
poJlt H tfopulrponaurf.s rreJreBbrx rroKaaareJrefi, ne-
peqeHb rroKa3areJreii, pacn peaeJreH r{e norasarereri
no corpyAHr.rKaM. r{HcrpyKrll.r:r no pacqery ueJreBbrx
noxaeare,refi , noprAor( on peAeJr elrus 6a;l-trrurrrx oue -
HOK lro noKa3aTeJrflM, r.lHCTpyKUt[I nO pacrreTy uH-
TerpaJIbHbIX noxasare,Telt.

Pesy,rrrarll peKoNrer{Ayetvr [percraBrrrl, B BtrAe
ra6"rruuu, n roropofi [peAcraBJreHbl 3ald]ITepecoBaH-
HbIe cTopoHbl, ueJII4, nOKaSaTeJIlI, OTBeTCTBeUHbIe
(ra6a. 8). Ha pnc.4 npprBe.qeH aJrropr.rrM paspa6o'r-
Krl cncreN{br nor(a3areJrefi ua ocnone aHaJII{3a 3aHH-
TepecoBaHHr,Ix CTOpOH, COCTOrrqHrl ua 9 [IarOB,
onficaltr{brx Bbr[re.

Tarulr o6pasou, qepe3 cucreMj r{eJr€Bbrx tro-
Ka3areJreri, nocrpoeHtryro Ha ocnoBe rpe6onannfi sa-
r4HTepecoBaHr'rbrx cTopor{, MoxHo oTcJreAr4Tb A}rHa-
MtrKy BbrloJrHeEutr [pouecca u llocTr4xeHus 3an-
JraHHpoBaHHux qeleri. CHcretwarlr.recr(r4e BHyrpeH-
HI{e ayAUTbI IIO3B OJITT [JIaI{].I p o BaTr, trenp ep I'I n H lt l"t
[pouecc yryqrxeHr4r u Qtopuuponall, catroo6yqarc-
uyroct cI4cTeMy B paMKax rrpouecca.

flpn nue4pe HVH ctrcr eMbr rroKa3areJrefi npo uec -

ca 3aKynoK AJrs HyxA yHuBepcHrera npecJreAylor-
c.s cJrcAyrour4e ueJrr.r

- BbItBJIeHUfl <<y3KnX MeCT>> B IrpOqeCCe 3aKy-
rroK r{ olepaTlrBr{oe nprrFrtTr4e peue}lur:

- rrpeAocTaBJrer{r{e Bo3}ro}KHocTH pyKoBollr{re-
rrrM pa3rnqHofo ypoBHr ynpaBJreHHfl fionyqaTb He-
o6xo4unayn nHcfopuaqlrrc AJrr nprrrttrrvrfl. yilpaB-
reHqecKHx petrreuuli;

- onT}{MI,I3aUHfl OTAeJrbHbrX [OAnpOqeCCOB
qecca <<3aKynKH AJrs HyIKA ynr,rBepcurera>;

- noBbrureHue erf$exruBrrocrlr npouecca

npo-

<,3a-
KYNKI,I IIJI' HYXA YTIHBEPCI4TCTA>> 3A CI{CT NPI,ITI.STI4fl

ynpaBreHqecKzx perrreHuri no pe3yJrbraraM MoFrr4-
TOprrHra.

Ta6nu4a 7

floxaaateru r{ Jrr{qa, ornercrBe}rflbre Ba fioragareJrr{

@parrvrenr ra6aHrlu qelefi, rroKasareJrefi H orsercrBeHHbrx
<.3arynxu Ant Hy)IcA yglrBepcl{Tera>

Ta6nu4a 8

JrfirI npouecca



CoeepurexcrBoBaHhe KnloqeBbrx npoqeccoB By3a

P u c . 4 .Anroprru paapa6orxr cncreMbr noxagarenei npoqecca
3C - sanHrepecoBaHHbre cropoHbt

7. 6edpurm C. JI., Eoz\arnaa O. 8., Kurtrcooa E. 8.,
Oacaruurcooa f. JL MeroltuqecKuc per(oMcH/Iarlurr r( N{oAc-
Jrr.rpoBaHrno 6uelrcc-npoqcccon yr{r'rBcpcrrrera // Bccrn.
Bfy3C. Tcpprl loplrn Hotsbrx BoaMoxnocrci i .  2010. N! 3.

2. Itannart P., Ilopmort ,4,. C6anauarpoBaHlrarr cucre-
Ma rrol(a3a1'e,'rcfi. O'r crl)arerlrr4 K .rlcr"rcrBrlro / r.ep. c anrl.
M. :  <.O,rrruri-Enaxec'>, 2003.

3. Jlgzocoit P. A. WtnosauuonHnii rroAxoA K npo[ec-
cy cTpaTeflrqecKoro y[paBneHHt By3oM Ha ocHoBc cucTe-
ur'r c6a.naucupoBaHHbrx noxasarereii : Ar,rc. ... KaHA. 3KoH.
rrayx. B;ragunocrorc, 2006.

4. MatLrttweaa "A. A. Texno.;tonra paspa6orrl.I ctrcreM
loraaa're,reir Ha ocnoBc arrzlJrr43a 3alrHTcpecoBaHHbIx cro-
pot // Korrrpo,rarlnr. 2008. Nb 27.

100

5. Huaaoaa M. B. @oprwrpoBaHue cucreMbl oueHotl-
H brx rroKa3arc.n cri upc4npr4 rrr,rMareJr bcroii Aerlrerr,Flocru
By3a : Atrc. .... K;IHA. oKon. HayK. B.rta,rruRocror, 2003.

6. Paepa6orra c6arancrrpoBaHHol"I cl4creMbl noKa3a-
re,rer? MeroAr.rrca-2011 Bepcur Aor(yMeHra: 3.6 PeAar<ur,rn

AoKyMeHra: 1 [3-rrerc'rpoHHur'r pecypc]. URL: http:/ /
mymanager.c om ta /bp /bs /overview/docs/bs_bsc.pd f

7. Paapa6orxa c6a;raHcrrpoeaHHoit cltcreMbr ilora3a-
rerer"r. flparrr,rqccKoe pyKoBoAcrBo c npnnepauLr / no/t
pea. A. M. fepmyna, IO. C. Hc$ear'erofi. 2-c I43A., paclr.
M. :  3AO <.Oauun-Euerrec>, 2007. 128 c.

8. Cono)yxuu K. C.Pazpa6orxa MeroAoJ'rorulr crpare-
rr4qccKofo y[paBrcHns r]y3oNr Ha ocHoBe rcopur.I 3afiI{Te-
pecoBarJHbrx cropoH : auloper!. .r{}tc. ... A-pa ercou. uaylc. M.,
2011.

OnpeAeneuue 3C

PaHaupoeaHre creneHu BnnAHtAfl 3C xa npoqecc 
2

OnpeAenesue rpe6oBaHhfi 3C r npoqeccy

Tpe6osaure nporhBopeqrBo 4

<Dopnlt r poea u t,te c6anaHcr4poaaHHoi cr4creMbr qenei
npoLlecca Ha ocHoBe rpe6oeaHrri 3C 5

Onpegenexne noKa3arenei Aocrrxesrn qenef 
6

llocrpoeHre nepBoro il BToporo ypoBHs npoqecca
<3axynxn Ans Hp(q yHr4Bepcurera) 7

flocrpoexue cncreMbr noKa3arenefr
AnR KaX(qOrO npouecca nepBoro ypoBHg g

PacnpeAeneutae orBercrBeHHocl4 3a AocruxeHre
3HaqeHhli noKa3aTenefi g



L

Yu r eepcrrercKoe yn paBneH He : n paKTViRa v aHann3
2012. Ns 4 (80)

f laprreput:
BnagraocroxcKil, rocyAapcreexxutfi yHuBepchrer eKoHoM14Kh il cepBuca

Keuepoecxufr rocyAapcrBeHHuti yxusepcnrer
H rxeropogcruri rocygapcraenxufi ynneepcurer uM. H. 14. fl o6a,{eecxoro

Hosocu6rapcrnfi rocy4apcraenxstfr rexxnqecxni ynuaepcnrer
Torvrcxufi rocyAapcTBeHHbli yHuBepcuTeT

Tpueucrufi rocyAapcrBeHHbti yH14Bepcnrer
Vpanucxuri $egepanunurfi yHhBepchrer uMeHh nepBoro flpesr4enra Poccur 6. H. Enuquxa

Ypanucxni rocyAapcrBeHHbtfr oKoHoMuqecKui yH14Bepcnrer
OfOy AAflO <Y.{e6Hbrfi qeHrp noAroroern pyroaogrrenefi>

lOxssrfr Segepanunurt yHilBepchrer

l-naeHurfi peAaKrop A. K. Knpee
floAnucuoti r4HAeKc B Karanore Pocneqaru Ne 46431

Crouuocru oAHoro eK3eMnnFpa - 600 py6.

Pe4axrop u KoppeKrop
14. A. Xeanuxo

flneant BbtnycKa
A. 14. Tponuu

Kounurcrepxan BepcrKa
Il. A. XyxaPeea

Xypnan 3aperucrpr.rpoBax s YpanucxoM MexperhoHanbHoM repphropuanbHoM ynpaBneHutl
Mranr,tcrepcrea P<D no 4enau neqaTH, TenepaA[oBeulaHhg 14 cpeAcrB MaccoBblx xoutvtyxuxaqufi.

nl4 Ns 11-0463 ot27 noa6pn20OOr.

Agpec Pegarquu:
Vpanucrrari Segepansxuri yHilBepcnrer uMeHh nepBoro flpeaugexra Poccnu 6' H. Enuqrxa

620083, r.  Exarepuu6ypr, np. I leHnna, 51, x.243.

Ten. /Saxc.: (343) 371-10-03, 371-56-04
E-mail :  umjournal@usu.ru

Snexrpoxnan Bepo4n xypHana: http://umi.usu.ru

@ flrasaix BblnycKa - A. V. Tponna, 2012

floAnhcaHo B neqarb 13.08.2012
OooMar 60 x 84 1i8. Vq.-!tsA. n. 14,0. Tnpax 400 3K3. 3axas 1722.

OrneqaraHo a rrnorpaQrn ilnU YpOY
620000, Exarepnr6ypq yn. Typrexeaa, 4


