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BeHHbD( KoMnoHeHToB TpyAoBoro frpouecca, a, cJreAoBareJrbrro, Ha noBbIIrIeHLIe erf$exrlBuocrl'I TpyAa I{ cHI'IXeHEe

)"Torl{rreMocrn pa6o.rero. lllaruponxa pa6oum< Mecr A0JDKHa JII,IKBLI,U4poBarb Bo3MoxHbre BcrpeqHble rIoroKH cblpbt

n rcmByro qpoA)aKrll{rc, KpoMe mro co6ruoAarb yMeHbrueHl{e lpaHc[opr]rpoBaHllt qpoAyKToB' T.e. KoJII{qecrBo I4 npo-

rpKe'Eocr' MapmpyroB HcrroJrrrtrreJrefi. flpocrpancrro pa6overo Mecra AoJrxno o6ecreqlBarr oe:onautre ycnoBwl

rpyAa. Bolee xourpoprHbrM cqrrraercf, pa6ouee Mecro rurrpHHofi ne rraenee 1200 (rr,rrr,r) u rrry6unoft 800 - 1000 (utrl)'

llpu ruramrponxe pa6orru< Mecr AOJDKHbT 6rrTb;+rremt rpe6yeuue rpoxo,llbl Ans pa6ornmoB I'I upoe3gu AJI' nepe-

,pnrreHua rpaHcrloprHbx reJrexeK rr Apyroro o6opyAonaruaa

IIpn rurarnrpoBKe onpeAeJreHHoro pa6ovelo Mecra cJleAyer crfopnaupoBarb ycJroBI'It AJUI pal$'roHanw3a\\n

TpyAoBbrx Asr,rxenr,rfi rlcrroJrHlrreJreft, racx.ruovatoqlD( Heqpocrble ,4BrlxeHrlrl pa6orrunon. ConepmencrroBaHl;Ie ocHa-

trIeHwr pa6ovnx Mecr rD( cua6Nenrae rpe6yeurnr o6opyAonanueM, LIHBeHTapeM I{ Ilpplalloco6leuuauu' HoMeHKJIaryp-

nofi rexnonorraqecxoft AoKyr\4eHTarrr{ efi. fttt nro6oro pa6ouero Mecra AoJIx(en 6rrrr cr[oprr'ruponan qerxrafi ctrtrcox

o6opy,{onanur r4 IrHBeHTapt, I{crroJrb3yeMbrx B npouecce rpyAa, I/ur pa3MeqeHl'Ie I4 xpaHeHue. Cucreua ocHaIqeHI'It'

HHBeHTap{ r,r npracnoco6nenuft AoJrxHa orBeqarb aHTponoMerpr{qecKr{M r.r (prasraonoruuecKl,IM AaHITbIM rIeJIoBeKa' co'

,{eficrsonarr yJryqrueEr.ilo rpy,ua pa6ornr{KoB, BJIaA9TE .qonxnofi ycroffuurocruo, ygo6crnou, coorBercrBoBa"rb caFM'

TapHo-rLIrI4eHI,IrIecxuu rpe6oBaHI{rIM.

ConepueHcrBoBagr{e o6crryxrcanrax pa6oum Mecr [oApa3yMeBaer coAepxaHl{e IrD( B r{ltcrore. (Dopttlupona'

rue 6raronpr{rrrrbx ycnonufi TpyAa Ha pa6oueu Mecre rroMoraer rroBbrcrrrr pa6orocnoco6nocrr. cyqecteermot

3HaqeHlre AonxHo npr/rAaBarbcr cHrlxeHl{ro }umesHofi neperpy3Kl'I 3a cqer MexaHIlBaIIrIr{ qpol'I3BoAcrBeHHbrx npo

qeccoB, ycraHoBneHne HopMaJrbrrofi puruuvnocru n pa6ore, o6ecueueuruo o6rrqnoro HarlptxeHux y pa6orruxot

BIJI/I[/IAH]/J'j lilHTepeca, 3peHl4f, cJqrxa.

B xoAe ocyulecrBJreHu'_pa1oueia AerreJrbHocrr.r neo6xoAravro npulepns{Barbct [paBl4n HoItreHLUI cnelloAex

Abr, r{ctroJrb3o Ba1ufl, a1rrrBr{AyaJrbHbrx r{ KorleKTI,IBHblx cpgAarB 3aqurbr, [puAepxl'IBarbcfl npaBllIJI Jll'Iqnoil rrrner+l

rroMepxrrBarb rrr.Icrory na pa6oueu Mecre. Pa6ounl, Aorrycrl,IBltrI{fi HesrrnorHeHl{e I{nI4 HapyIueHI'Ie }IHcrpyKln{}r II(

oxpaHe rp;Aa AoJrx(en 6rrrr [pr,IBreqen K orBercrBeHHocrl,I ra co BceMlI pa6oruuxauu [poxoAI'ITb sHelraHosHil m{cr

pyKraK rro oxpaHe rpyAa. Ha pa6ouerra uecre pa6ornr.x upuo6peraer nepnuvrnrfi rrHcrpyKrilK no 6eeonacnocrl'I Tpy

Aa, a 3areM cjreAyer: craxr,rpoBKa; o6yrenrae, ycrpoficrna I{ [paBILTIa 3Kcruryaralll{II npl'IMeHteMoro ocHaIr{eHI'I{; caHr'

TapHo-rurqeHlrtqecKaf, noAroroBKa; rlpoBepKa sHaHId uo enerrpo6e3orracHocrl'I, Teoperl'I.lecKlle 3RaEl4fl lI [oJr)^rgHHbI

HaBIIKE 6egouacrux cnoco6oB Aef,TeJlbHocrll

B saKffoceHr,re cJreAyer orMerr{Tb, rrro HeorbeMneuofi qacrbro tipyAoBoro nporlecca tBlrercfl pa6ouee uecrc

,,OgToMy pa{r.roH:urbHar OpmHIlsaIIlIt pa6ouerO MeCTa BeCbMa Ba)KHa B COBpeMeHHLIx ycJIOBwrx'

Cre,uosarerEHo, c lroMoq6ro ocHoBrsrx uanpauerulfi opraHI,I3aIS'II{ pa6overo Mecra Ha npeAnpI4JITIlIIlI, TaKE

KaK: nnaHr,rpoBKa, ocHaqenne, o6crryxr{BaHr4e rro3BoJurer o6ecueqraD rroBbrrueHle [poI'I3BoAI4TeJIbHocrI'{ Tpy4a, a

KoHeqHoM Lrrore, rroBbrc14r sr$r[exflmHocrb [por{3BoAcrBa, xar Qaxropa rroBbIIIreHI{{ sr[ipernmuocrll TpyAoBoro IIpc

[ecca.
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Kadpoeoe denorpouseodcmeo dna pa6omodqmela flzrnemcfl aKmycubHbun nonpocoM, mpe6ynquu xopoutezo

3HoHlrt 
^pydnoro 

sorcouodamettbcmla, npasul eedeuur u ofropuneuun dorcyueumoe. Oco6oe nHutvaHue cnedyem yde-

rumb opzcrgu3aquu u eedeuun rcadpoeozo denonpouzeodcmsa ua npednpuarnuta Mcuoeo u cpedueeo 6usuecq'

I1tnqeeile cnoeu u cnosocoqemanun: rcadpoeoe detonpottzeodcmeo, opzaHu3qryun denonpouzeodcmeq, eede-

uue denonpouseodcmeq, mpydoeoe zarconodamettbcmao, wmamHoe pacnucqHue, npednpunmun r4caozo u cpeduezo

6usueca

Features HR administration for small and medium businesses

Burdeeva NatalYa Vitislavovna,
bachelor of the 4ft year, Department of Personnel Management and Labor Law

Wadivostok State University of Economics and Service

Russia' Wadivostok

Eruslanova Gali !a Ivanovna,

bachelor of the 4ft year, Department of Personiiel Management and Labor Law
Wadivostok State (Jniversity of Economics and Service
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HR administration for the employer is an urgent issue that requires a good knowledge of labour laus, rules

and paperwork. Special auention shouTd be paid to the organization and HR administration services for small qnd me-

dium businesses.
Keywords: HR administration, records,management,''doctmentation management; employment law, staffing;

enterprises of small and medium business

Kagponoe Aenonpor.r3BoAcrBo AJrr pa6orogarenr flBJlterct aKryaJIbI{bIM BoqpocoM' rpe6yoqnra xopoltrero

31alvrs.tpyAoBoro 3aKoHoAareJrbcrBa, rrpaBall BeAeHr4f, u otboprranenrax AoKyMeHToB' Oco6oe BHI'IMaHI{e cJleAyer yAe-

Jrr{rb opragrd3 1q14u nBeAeHr.[o Ka4poBor]o Aenonpor.r3BoAcrBa Ha npeAnpu{Tl,Ilrx Mailoro u cpeAHero 6ragneca.

KaAponax AoKyMeHTaqr,Is - 3To coBoKylrHocTb AOKyI{eIITOB, OTpaXaIOIq[X HIIJII4III{e I'I AS}DKeHI{e flepcoHiua.

Ka4ponoe AeJroqpor.r3BoAcTBo npeAcraBJrreT co6ofi AerrcnrHocrb, o6ecneqlmaroqylo AoKytvIeHTI'IpoBaHHe I'I opraHI'I-

3a4rro pa6oru c KaApoBbrMr4 AoKyruerrTilMu. Opranz:argar Ka4poBoro .{eJloqpol,r3BoAcrBa Ha npeArlpl'rf,rl'Ijrx Mtlrloro I{

cpeAHoro 6rasHeca raueer 6onruoe 3HaqeH[e u co3Aaer BflerlarreHue o Qupue u ee pyKoBoAI{TeJIe B qenoM.

pyxonoAlrrenu npe4upuxruft MaJroro r,r cpeAHero 6usneca, B Hacrotqee BpeMt, nce 6olrme BHxMaHr4s, critJJ.u

yAeJurrb BorrpocaM rpylosux ontoroeuraft, cBf,3aHHble c qpr{eMoM, yBoJIbHeHI,IeM, nepeMetrIBH}IeM, arrecraqlrefi pa-

6orHr&on, 3aKJrroqeHr.re TpyAoBbrx AoroBopoB;':npeAocTaBneHl,It'birrycror E r;,{: 3TlI Bonpocbl npuo6peraror rce

6onruryro aKTyaJrbHocrb B cBr3r{ c reM, qro B coBpeMeHrrofi gronourme notBI'IJIacb I'I rroJD^raer sce 6onee runpoKoe

pacflpocrpaHeHrire HoBrur rfoprraa rpyAoBbx r.r opraHrBaII[oHHEIX ornourenufi - pa6ora c yAaiIeHHLIM Aocry[oM K I{H-

rfoprr,ra4aonnofi cucreue fp.u"rrutur. Oruror rrr ocrperulD( npo6nerr,r Ha coBpeMeHHoM erane frBrflercfl' npo6lerraa

$oprrpo"ur*" u co6rno4enur rpy4oBoro 3aKoHo,{areJlbcrBa B orHomelrl{I{ pa6onruron, Qymuuoruapyoq}rx B pe-

rcnre pa6or yAaJIeHHoro 4o"ryni e Poccnu [2].
Buecre c reu, co6lro4erue rpe6oaaruafi rpy,UoBoro 3aKoHoAareJILcrBa HeBo3MoxHo 6es rparr'Iornofi opraru-

3:rqgEKaApoBonoAenonpoH3BoAcrBa. ";';' : !':
II-o lannrw Erollerenr Mnrrpyqa Poccldcxoft Oegepaqura, manr 53 %o npeyrryutrrft rraanoro u cpeAHero

6reseca 3a5f,Maxlrcf, BeAeEneM Ka,q)oBoro Aenoqpou3BoAcfia, 4pI{ eroM B 35 % rrpeArrpraxrufi oprarusaqlu cllcre-

xH na,upoBoro AerroqporcBoAcrBa HetroJEaJr u He orJlurlaercf, npaBlilrbnocrbro [1,:.4]' Eolee loro, Ha rlpe.4lpu'{rlItx

ra'1ofi) cpe,trgero 6gsneca ue cofiruoAaercr coxpaHuocrl Ka,{poBbrx AoKyMeHToB. Tonrro Mariu qacrb AaHHEIX npeA-

ryxrrd EXeKTT crrerrJrrurr,HHe noxetrteEE ,[rt xpaseHtr{ AoKyideHTaIUM, [oqrH HrfAe Irer JII{q, oTBeTcrBeHHbIX 3a

xpof,eme.uoxyreEra[sE_ TaIm{ o,6pa:ox, orpoMEoe KOJTEqeCTBO AOKyMeHTOB KaApOBOro" AeJIOT!pOI{3BOACrBa noJIHO-

cTf,rc wDerlxrrcr.
l14a ycgem1gro BeIeEEr rg.upoBoro AerrotrponlBoAcrBa rra upelEpurlTufi Mttrroro H cpegnero 6ra3neca, no-

rpErr".loJEHlr 6rrrr p4a6oramr E FB€px.{eEE ctrerllalll.ql.Ie JIoKaIIBHbIe EopMarEBHbre AoKyMeHTbI

B ncpr:rem rarn( ror)ryexroB BxoArr:
l- Il]rrrsc pocmcame.
Z fbilEa BqrrPeEnero rPyJIoBoFo Pactropxruca
3. florsreme o rcpoonarbnbD( AaSHED(
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4. fpaQux ortrycKoB.
5. ,{orpreuru no oxpaHe rpyAa
6. Krilra )nrera ABHXeI{r{f, TpyAoBErx KHIDKeK r'r sKna,&tuefi K HI'IM.

Bo-nroprx, rrpll oupeAeneHHbrx ycJroBwrx, Ha rrpeArlputrlltrx Marloro u cpeAHero 6usneca, uoryr 6urr paa-

pa6oraru I{HLIe JIoK:rJrbHbIe HopMarIrBHbIe aKTbI, TaKI4e KaK:

I .,{orxuocrHble rrHcrpyKrtr{u.
2. Iloroxeru.re o6 orurare rpyAa.
3.floloxeroleo6arrecTaurypa6orql4Qr;'-qi;i l.l;il;.i,:i.lir'..:."; :..,., ,::. .:r . .: ..
4. Korlexrrunrrfi 4oroeop.
5.,{oroeop o M arepI,IaJIbHo fi ottercrseHHocrl,l.: 
B-rperurx, 4n" rpirot"oft oprarusa4an pa6oru na npe4nirurrl4rlx Muuloro I4 cpeAHero 6Ia3ueca, uoryr 6rrrr

paspa6oraurr u yrBepxAeHbr tr lrHbre JroKnJrbHEre HopMarI{BHbIe AoKyMeHTEI, HanplrMep, rIoJIoxeHI4{ 06 orAenax u

CJTVXOAX. NOJIO)KEHU'I OO OTITVCKAX. IIOJIO)KEHI{E O KoMaHAI,IpoBKax 14 T.II. AoIq'IvIeHTLI.

O4Haro, B npoqecce noAroroBKlr JroKaJrbHErx HopMarHBHbIX aKToB, rIoJIoxeI{I4e I4 rrHcrpyKlllrfi, pyxorogr,rre-

Jrf,M npeAnpr.rrrraft ualoro u cpeAHero 6ra3ueca, cJreAyer opl,IeHrl{poBar6c.fl Ha 3aKoHoAareJrbcrBo Poccuficrofi (DeAe-

pawr4 B o6[acrl,I TpyAoBbIx otnouenuft I,I KaApoBoro AeJIonpoI'I3BoAcrBa.
Hau6olee BDI(HIIMI{ AoKyI!{eHTaMI,I B 3Toft o6[acru f,BJr{Iorc.f,:

1. Tpy.uoroft Ko.ueKc P@ or 7 n*,apt 2002 r. N 1 .

2. fpaN4aucxufi roAerc Poccuftcrofi OeAepaqrua.

3. @egepa.nrrnrfi:aron or 27.07.2906 Ng 149-@3 <06 unr[oprraaryru, unt[opMaulroHHblx rexHoJlorlurx III o

3aqnre rantpoptrlar-u.tu>.

4. focyAapcreennnE craHAapr |OCT P 51141-98 <,{eroupournoAcrBo I{ apxl{BHoe gelo. Tepuunbl I,I olpe-
.IIEJICHI'I').

5. focy.uapcrseHrsrfi craHAapr PO |OCT P 6.30-2003 <<YuutpnqupoBaHHa{ c}rcreMa opraHLBaqI4oHHo-

pacnopf,Alrrerusofi AoryueHTaI[IIa. Tpe6onaruax x o$opunerulo AoKyIvIeHToBD.

6. Ilocranornenrae flparrareJrbcrBa PO or 16 anpem 2003 r. Ns225 <O rpygoeux KHI,DKKax))

8. (De4epanrnufi sarou or 27.06.2006 Ns152-O3 <O.nepcoualbHbrx Aarrrrblx).
flepnuu JroK4rrbHbIM HopMarr{BHbrM IoKyMeHToM B KaApoBoM AeJlo[pou3BoAcrBe npe4upurrrE Miuloro I{

cpeAHero 6u:geca Lrrt o6osHaqur[ rurarHoe pacil,rcaH]re. Pacclrorprau, KaK Ha [paKTI{Ke cocraBJltercf,, yrBepxAaercf
r4 BeAercf,'rrrrarHoe pacru,rcaHr{e Ha npe.4nprarrrarx'uaroro u cpe4nero 6rlsHeca. 3areu paccuorptr[I oula6xu npn co.

craBJregl,ilr rurarHoro pacm,rcaHwr Ha npeArrpu{Twx MilJloro }r cpeAHero 6usHeca. B gaxnrocenl,Iu,6ygyr AaHLI peKo-

Meqarprr{ no BeAeullro rurarHoro pacru4caulz,s Ha [peAnplx{Tltrx MarJloro ra cpeAHero 6ragneca.

Illrarnoe pacprcaHfle - gro AoKyMerrr, xoropufi npl{MeHrlercf, gnx or$nrglanrnoro o$optvtJleH],It crpyKTypbl,

rtrrarHoro cocraBa u urarnoft qucJreuHocrlr npeAnpnrrl,If, [3, c.35] nro6oft rfoprr.rrr co6crseHHocru. On 3aKpe[Jl.ger

leperreHb crpyxTypHbrx rroApa3AeJreHufi, golxHocrefi n noprgxe cy6oplrana:4an, a raKxe KoJII,F{ecrBo ItrTarl{blx eAIiI-

Hlrq ilo rax,qofi AoJrxHocrlr, lx AoJrxHocrHbre oKJIa,&I, na46aBKI,t, i{ec.f,'rrnrft r[on4 rapa6otHofi rtltatn, KaK no or-

AenbHbrM AoJIXHOCTf,M, TaK I,I nO OpraHI,BaUrrU B UeJIOM,

Crarrs 57 Tpy,Uonoro KoAeKca Poccrricrofi Oe4epaqua recHo cBr36lBaer rpyAoBble orHolueHlt I Mex,ry pa-

6orr11mou u pa6oro4areJreM co mrarHblM pacm,IcaHI,IeM flpe4npl,Itrl,rf,;'Clegonarelruo, ItrTarHoe pacm,IcaHl,Ie cJleAyer

cocraBJurrb rto crpyKTypHbrM rroApa3AeneHr{rM B rroptAKe [oAquHeHHocrra. B roM aILIcJIe, )iqI,ITbIB€uI no,qvuHeHHocrb

BrryTpr4 crpyKTypHoro noApa3AeneHux. Hanpnr,rep, rrranHuE 6yxralrep - 1, 3auectuteJlb rJIaBHoro 6lxralrepa - l,
ne,UyUr.rfi 6yxralrep -2 u r.[,. lflrarHoe pacrmcaune yrBepxAaerc{ [pI{Ka3oM pyKoBoAI,IreneM npeAnpLIrIrItI B Haqtule

roAa x 4eficrnyer B TeqeHuH Bcero KalreHAapHoro rola. }{gnreneHwl B IlrrarHoe pacrmcaHr4e uoryr 6urr BHeceHbI B

cJryqae rlt3MeHeHuf, opraHu3arryronnofi crpyxrypbr, T.e. BBeAeHWI HoBbIx ,4olxnocrefi rut6o npu IrBMeHeHlIe AoJIXHO-

crHhrx oKJraAos. B gror,t cJrfrae pyKoBoAr.rreJrb trpeArtpu.fiTrlt AoJIxeH LBAarb qprrKa3 o BHeceHI,II{ usueuenrfi B Ilrrar-
Hoe pacrmcaHEe, xoroprrfi AoJDKeH o'rpoKarb o6ocRonamroe BHeceHIae lrluenenr,rft lI coAep)Karb Qopuylupou(y oTID(

l.rsMeneHro:i. Ecnn pyxoeo.ryrreneM npeArrprltrr.r.,r fl3,Ilaerctr raxofl npnxar, To IIITarHoe pacrltcaHr,Ie, yrBepxAeHHoe B

Haqale roga, MoxHo He MeHrrb, a pyKoBoAcrBoBarbc{ [puKai]oM o BHeceHIar{ lrguenenr,rfi B IIITarHoe pacrucawte. flpu
H3MefleHEH rrrrarnoro pacrlHcaHni, pyKoBoAlrrerurM npeAnpnrrnftrMaJloro I4 cpeAHet'o 6nrueca, cileAyer o6parnm
BHrLlraHEe, qro B coorBercrBr{r,t c rpyAoBbrM KoAeKcoM Poccrficroft (De4eparg.rn o6 rasMeHeHI,Ira ycnonr,rfi olnar;I TpyAa

B cropoHy ).x)/ruueHrur EJrr{ H3MeHeHnr{ cyqecrBeHHblx ycaonufi Tpy4a, oHI4 AoJIxHbI yBeAoMLITb pa6orru.xa He [o3A-

Hee, qeM 3a,rya Mectua.
Kax noxasana npaKTrrKa, Ha rrpeArrpurrrrruD( MulJloro Ir cpe4nero 6u:Heca, B cl{creMe KaApoBoro AeJIorIpoIt3-

Bo.lcrBa HarrrJro rrrapoKoe rrpuMeHeHlre ynur[ngapoeannofi r[opurr NsT-3 (dllrarHoe pacrucaHue), yrBepxAeHHoe

flocranosneutre focxoucrarar Poccuu }{ill or 05 rtrrapr 2004 rola.
B roaruce rnrargoro pacrrucann { yKa3blBaerct HaI{MeHoBaHrre opraHrBaIII{r,I, Ko,q opraHll3aqlru tro OKIIO, uo-

Mep .uoxyuenTa, Aara cocraBreHE r AoKyrueura. Kpoue roro, ItraIffia rfopurr M-3 co4epxur crpoKy (Ha nepuoA c

(D 200 r., n xompofi orpiDKaercf, cpor, B TeqeHr.Ie Koroporo 6yAer geftcraoBarb cocraBJlleMoe IIITarHoe

pacrrEcauue, H llar4 HaqEHar c xoropofi 4eficrryror ycraHoBnelrlrble B ItrTarHoM paclncaHrrl{ crpyKTypa mrarHoro

cocr?rB4 qHcJreHHocrb H pa3Mepbl oruIarbl TpyAa.

llopr,uox 3anoJIHeHlrrI rpaQ yrurpnqraposalilrofi ipopru NsT-3 creAyoql'Ift '
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B rpaQe I <Crpyrrypaoe uoApa3AeJreHne/Har.rMeHoBalrue> yKa3brBaercr Har{MeHoBaHLre crpyKTypHoro rroA-
pa3AeneHlxl B cooTBeTcTBLIu c ycr?tBoM opraHI,I3aIlM no rpylmaM:

- pyKoBo.u.rreJrE, a,4{HHr.rcrparHBHbre rro.4pa3AeJreHr{rr (4apexrop, 6yxranrepux, orAeJr xagpor);
- npon3BoAcTBeHHbre noApiB.qeJIeHE ;

- BcrroMorareJrbuue n o6crry)KuBiuoque noApa3AeJleHlur (or4en cHa6xeHr,rf,, peMoHTHa.rr clryx6a).
B rpa$e 2 <CrpyrrypHoe noAprr,uererue/xoA>j yKa3brBalor KoA [o.{pirAeJreHr{.{, o6o3Hasarcurft uecro

crpyrcrypHoro noApiBAeneHur B r.repapxruecxofi crpyrrype lpe,qnpl{r{rux. On r{cnoJrE3yersr AJUr onrr{Mn3a:gtz.w AoKy-
uenmo6opgra Ha npe,urpntrul{. j ..:r.:::,::;a;:.-:..1-::,,,: :ri,,:.i:::.ir::r:1r;:t.rl,.::. :..- ,.:,:i,.'-.: :- .. .

B rpa$e 3 <<fionxnocru (cnergaa:nHocrb, nporfeccur), pa3ptA, xnacc (rareropur) reaaurpr4Kaur{rr) yxa3brBa-

eTcr HaHMeHoBaHr.re Aonxnocrefi pa6ornrmoa couracHo npltuxrofi cTpyKType opraHrlBarlr{r{, ldlac'rrnafl c pyKOBoAr'rTeJUr

Bbrcrtrero 3BeHa r{ 3aKaHqrrBa{ ruraAurufi [epcoHz[JloM. Brr6op HaI{MeHoBaHI{fi 4onxHocrefi pyroeogurenr [peAnp]I-
rrrft uaroro u cpeAHefo 6usneca, cneAyer uporl3BoArrb B coorBercrBur.r c E4Iarnru xearuQnraquoHHbrM cnpaBoqHl,I-
KoM AoJrxHocrefi pyroeo4ure[efi, cnequilrr{croB r,I cJryr(aqlD( (ETKC), <O6rqepoccrficKr{M Knaccu(puxaropou sana-
rufi> OK3 (OK 010-93), O6qepoccuficrnr,r Kraccu(blfiaroporra nporpeccufi pa6ovm<, AoJrxHocrefi crryxarqrx u ra-
pHQrux pinprAoB).

B rparfe 4 <d(onpr.recrBo rurarubrx eAr.rHr4IID onpeAeJlfiercr pa6oro4areJreM caMocro{TeJrlHo, B 3aBuclrMocrl,I
or norpe6nocrl{ B Tex r{rru ullbnr nu4ax pa6or, cpoqHocrr.I pa6or u sronorur,rsecrofi qerecoo6parHocrlt. Konraqecrso
rurarHbrx eAr,rHr.rq rro coorBercrByroqlx AonxHocr{M (npor[eccnru), no xoropuM npe4ycMarplrBaercf, coAepxaHlle
nenornoft urarnoft eAuHlrrpr c ) reroM oco6erurocreft pa6orut no coBMecrI{TeJIbcrBy B coorBercrBlrr,r c AeficrBylotr[rM
3aKoHoAareJrbcrBoM Poccuftcrofi Oe4epaqura, yKa3brBaerct B AoJUrx, Ha[pr,rMep 0,25 nu6o 0,5.

B rpar[e 5 <Tapurfuax craBKa (oruraa) u np., py6> yKit3blBaercf, n py6renorra r{cqr4cJreHr{r{ Mecf,qHarl :apa6or-
H:ur rrJrara uo rapu$nofi craBKe (orna,4y), rapurlnofi cerKe, B BI{,qe flpolleHra or Bbrp)qKr{, AoJrH r4Jrrr [poqeHra or
npu6rrnu, n rloprrae xosQrfur+aenra rpyAoBoro ) racrmr (KTy), xoe$SmgaeHra pacrpeAerreHus. v Apyrre cnoco6H s
3aBr{cr{Mocrr{ or cr{cTeMbr orrJrarbr rpyAa, upururofi Ha npe,ulpEf,TwD( MaJroro u cpe,qHero 6rasueca. Cror,nuocnroe
3HaqeHlre a rparfe 5 yrasrrraercr n py6nrx c roqHoeTbrorAo BToporu*3HaKa flocJle 3anstoft;

B rpaQax 6-8 <Haa6asrn, py6.> noKar3brBarorct crllMyil.lpylotqr{e r{ KoMrreHcarprorrHEre BLrrrJrarbr (npevnu,
na,46anru,, AorrJrarbr, [ooqprrreJrbHbre Bbrrrrrarbr), ycranonnerunre Aeficreyroqru 3aKoHo.{areJlbcrBoM Poccrulcrofi
@e4eparyrn (cenepnax na46arra, HaA6aBKa 3a yIeHyIo crenern), a raloKe BBeAeHHrIe rro ycMo'rpeHuro pyKoBoAcrBa

opraHlnarlr{rr (sa pex n ceKperHocrr{, sa oco6ue ycJIoBI{t Tpyla).
B rpaQe 9 <<Bcero, py6. (rp.5+rp.6+rp.7+rp.8) - o6uar cyr{Ma rpa$ 5-8 ro coorBercrByrouefi AorrxHocrl{

(npor[eccnn, cueqnanrnocrra).
fpa$a l0 <<IIpnaeraHHeD rrrrarHoro pacmacam-r Moxer He 3anoflHrrbct.
Ilpra :auolueHr.ru rrrrarHoro pacrmcanvs Ha npeAupl,Irrlrutx Marloro cpeAHero 6r,rsHeca HepeAKo AorrycKarorct

oun6xr,r. Hau6onee pac[pocrpaHenHbrMl{ omra6KaMn. f,BJulrcrcr:
l. Hcnoru:osaHr{e [por{3BoJrbHbrx rfopu 4nr IBAaHLITI mrarHoro paailvcanua. Vril,r$urg{poBaHHble Qopuu

xorb I,r Hocrr peKoMenlarenrnrrfi xapaKTep, Ho pexoMeH,{alpru pacnpocrpaHrllorc{ Ha cocraB AorqlMeHTa.' ' 2: YnurfrumporaHHbre rfopuu HeJrb3fl coKpaqarE. Bce perrnsurrr r$oprvr AoJrxHbr ocrasarrcx 6es ra:ueneuufi,
Ho B Hlx MoxHo BHocr{TE AonoJrHeHurr. Ecrn KaKoft-ro pa3Aen yuutfuIuporalrHofi r[opuu He rryxeH, To coorBercr-
Byroqaf, KoJrorrKa Soprrau Moxer 6rrrr cyxena u lpocro He 3arIoJIH{Tbct.

3. garqe Bcero Bcrperrarorcx our,r6Kr,r npu 3anoJrHeHr{rr rpar[rr 5 <<OrnaArr>> mrarHoro pacrvcanvn. Oruu6xa
3aKJrIOqaeTC.f, B TOM, VrO pa6OrOgaTeJrb yKa3bIBaeT Ar{a[a3oH 3Haueuufi, TaK Ha3FIBaeIvryIo (GI,mKy) oKJIaAOB (nanpU-
ruep, 3000-5000 py6.). Ilomrno, rrro ABa qeJroBeKa, 3aHI{MaIoqI{e oALIHaKoBbIe AoJDKHocTLI B oAHoM crpyKTypHoM

rroApa3AeJreHr,rr{, Moryr pa6orarr ro -pil3HoMy u noJDFIarb pa3rrylo :apa6ornyo nnary. ,{nx orpaxenurl raxlrx oco-

6euuocreft B rtrrarHoM pacrucaHr,r[ cyqecrByer cnequanrsar rpa$a <cra46aBKI{);

4. Omr,r6roft 6yAer yxa:anrae n rparle 10 <<flpnaevanr,re>r (pauranrar, prllfl vt orqecrBo pa6ornuxa.
B rurcrpyKrlrtrr [o 3anoJrHeHruo rfoprrru Ns T-3 <IlTtalnoe pacrurcaHne)) cKa3aHo, rrro AaHHat Qoptua (nplrMe-

rurercr 4lx orfopurenr.rr crpyKTypbr, rrrrarHoro cocrasa ra rutarnofi qI{cJreHHocrI,I opraHlatalu,Iu B coorBercrBnu c ee

Ycranou (IloloNeuuerr.r)>. Ha AeJre, B rrogaBJurroqeu 6o.urmuncrBe flpeArtpl4srrafi uaroro rr cpeAHero 6rasHeca Aory-
Merrf, HopMarr.rBHo 3aKperrJurrouufi crpyrrypy rr ruraruylo qI{cJIeHI{ocrE, nra6o orcyrcrByer eoo6qe, rua6o raueet

rpoproy cxeMlr, o[peAeJu{roqefi lrepapxr+o crryxe6nrx csssefi MexAy crpyKTypIGIMI.r noApirAenelevlMr ma6o rx npo-

rl3BoAcrBennyro B3aHMocBr3b. Taxas cxeMa qpeAcraBJrter co6ofi nepeBeplryroe AByxMepHoe AepeBo I{ orrlcblBaer
nnHefiHo-QynrutrroHiurlHbrE rnn opraruraulroHuoro nocrpoeHwl opraHlrcalluu. O.quaro I,tt TeopI{I{ y[paBneHI,IlI I,I3-

BecrHH r{ ApyrEe 6onee cnoxmle rErrbr opraHtr3aquoHHoro nocrpoeHl{f,, TaKue KaK MarpI{tIHtuI u npoeKTHiul, Koropble

ra-rrrrorc{ MHoroMepHbrME. CoorsercrBeHuo cxeMarr{qHcie Bo6paxeril.Ie MHoroMepnofi crpyxryphl opraHl{3a\wn Ha

Slrrariuou Hocrrs're npaxrmecKr{ HepearlbHo.

Pa:pa6orrca crpycry?hr rry€Arrparrnx r{'oqpe,uenenl{e mrarnofi qucreHHocrr{, B JryImeM cJryrlae;'Aolxna
B\o-rETb e oSnaffiocrn.rup€rffopa (uenelxepa) rro nepcoHaJry, o6rlaAarouero neo6xogmvrErMu 3HaHHTIMH I,I oIrbIToM,

a rarcre- HaB€?Eo€. ca\ro€ Biurino€, rurrfopuauefi o puru<e, cocrotnlr{ Qnpuu H rlepcrleKTl{BaNrupa3Br4Tr4r. 3ror Ao-
il)xenr .forren Srrrr cor-racoBan c pyKoBo.rIEreJUrME nanpaeremd. Ha ocHosaHLIH yrBep)KAeHHofi crpyKTypbl tI
uramo,r qnc-teHEocrf,- or.fs-r xa.fpoB roroBET K yrBepx,[eHulo ItrTaruoe pacuucaHne - Qopua Ne T-3.

B ramoqenne c're.nvsr oruernTb, rrro ArilraMro(a pbrnoqHbrx ornomermfi r'pe6yer errcoqafifleE rn6xocru ra

oneparmHocrf,, tro3Touy a 6omrrmHcrBe rrpe.ulrpurrd uanom u cpeAHero 6r.IsHeca Bonpoc $opuuponaHva v vlr,lle-

:"
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HeHr.rr cTpyKTypbr, a paBr{o u qrrcJreHHocTH nepcoHiula, Bxo,U.IT B KoM[eTeHrIEro pyKoBoALITeJIt. I4naeruro oH Aoni(eH

onpeAeJurrb crpyKTypy, B;rcrpalrBarb crryxe6nrre orHomeHl{rl, peryJl[poBarb qI'IcreHHbIft cocraB, IacxoAr Ia: reryuei
cwryar$M Ha pbrHKe, nanpanneuuft AerreJrbHocrn u Qrur4ncoBoro rIoJIoxeHwI Bo3DIaBJUIeMoro rrM npegnpraxrux. On

orBeqaer nepeA ) rpeAr{reJrflMr{ sa roHeqrsrft r$rurauconufi pe3ynbrar, I{ Ire AoJIxeH clpaul{Barb pffipelueHl'It y Koro

6rr ro rm 6uno na coBsp[eHr,re neo6xoAravrrrx opraHl,rsary{oHHbl)( MeponpulT:\4trr,.6onee toro, Ha npeAnputrllurx MaJIo-

ro Ia cpeAHefo 6n:xeca pyKoBoAt{TeJIb citM f,BJlterct yqpeAnTelerrl (coyrpe4lareleu).
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B cmamae aHaru3upyemcfl mexHonozun ngdfopa nepcoHc&q, rceaaufiuquponctHH&fl pecwt3ctqun rcomopoil arc-

mycubHa dm np6oil opeqHu3ctquu. Paccuampueanmch HeKomopbre oco6euuocmu nod6opa nepcoHana 6 mypucmuve-

crcoil r<ounquuu Ha npuJvtepe nyponepamopa OOO <flezac Typucmuo).
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Features of recruitment in the tourist sphere on the example of the company <<Pegas Touristio>
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The article analyzes the technologt of selection-qualified personnel, which is relevant for any organization.

For example, a tour opeiator <Pegasus Touristictl exqmines somefeatures of recruitment.
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