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BHEAPEHHE KOMNETEHTHOCTHOTO IIOAXOAA B NOAEOPE TIEPCOHAAA
:, B CyAOCTPOI4TEAbHOTZ OTPACA?I

!,.B. Ipuaunar6axa,tanp 4 r1pcaraSe,r,prr yqpallelrlm nepcoHaloM Lr rpyAoBoro rrpar,^ r4lcrwryra rrpaB^

M.f. MacuaoBa - rraf{Hbrfi pyroroalear, KaHA couraol. HayK, Aorrerrr

Bnadue oc norcrc"o -*u'0, *::;::;i::H?:*' * aKoH oM:Ku u c e p suc a

,,,' iih.trr,:,'tirrr+ri )ii
MegeAxuerrr I.IMeer raxylo xe ApeBHIoro rrcropruo KaK qeroBerrecrBo, rrocKoJrbKy oHo no{Br{Jlocb oArroBpeMeHHo

c: B0JIU{K}I0BQH}IeM rIepBLx Sopu venoaeqecKla( oprannsalprft-nfieu€x, o6ir{r*r, KJraHoB. IIo naepe gKoHoM}rrrecKoro
pa3BImI'If, I,I [o.aJIeIrI{t Kpyrlrrrrx opranrasa4rfi, yqpaBJleHr.e [epcoHruroM.rrpeBparuJrocr r ocoSylo $y"*qt"o ynpaBJre-
ruar, rpe6yroqfio cneqtlaJnnrrx guasuft u HaBbIKoB. B oprarurraerrx 6ruru co:4anrr crerlriaJrbHbre [oApa3AeJreHr{r,
cocrotqHe r'rs ruo4efi, o6la4aIoqrur raKrIMI{ 3IraHI4lMIr r.r HaBbrKaMrr- orAeJrbr qeroBerrecKr{x pecypcoB, Bo nropofi
noJIoBuHe XX nera Qymurau grlD( orAeJIoB pacEI,IpI4JILIcb - AouoJrHr4Jrocr no46opou, o6yrerureM u pa3BurueM [ep-
coHaJIa, co3AaHI{eM CI'ICTeM KOMrIeHCaqrilr, pij.3wrtw Kapbephl, KoMldy4K4IFU, U 3HaqUTerbHO BblpocJro rD( 3HarreH}re
Am oprail,Baur.rH.

B nacroxqee npeur nporpeccuonanrnrrfi uo46op flepcoHaJra H:xo.q]rrcf,, K coxanerrr{ro, rra HaqaJrbHofi craAun.
Ho carrl nntepec'r BorrpocaM ynpanneruu3nepCtiirafi6na btiianeffErpauerAocrarorrno'srrcor.'Bc€.6onruee.rucJro Jtro-
4efi pa:4ennor MHeHI,Ie o roM, qro cnoco6aocrb opraEIBaI[,Iu sr[rferrmno ynpaBJrrrb cBor.rMr4 corpyAHr,rKaMv flBrrfl-
erct HIaBHbIM ucroqHllKoM ee AorroBpeMeHHoro [polperarMrr. Be4r n pa6ore opraHr.Bar[,ru MoryT Bo3HtrraG cepr€r-
nrre c6ou I'I3-3a roro, qro pyKoBo,qurenu, o6parr{ar ocHoBHoe BHuMaHr{e ua Qrnauconble, upotr3BoAcrBeHHbre Borrpo-
chl, He yAeJUtror AoJIxHoro BEIvtMaHLrfl, rlepcoHalry, roropufi o6ecueqrmaer pa6ory opraHr.Barluu no BceM grr{M
HanpaBJreHr,rrrM.

B qelrx o6ecneseHut KoHKypeHTocnoco6nocru ruo6ofi cyAocrpor,rremnoft opranusaqun B ycJroBrrrD( Ar{HaMr{rruo
usNreH.floqeftca puuouuoft cpe.Fr xeo6xogtavru crparerfiqecKr.re [BMeHeHrrr [o.e(oAoB K ynpaBJreHr.no - or yrrpaBne-
Hur Oyffitg,IoHturbHhIMLI noAcrlcreMaMl.r I{ orAeJrbHhrura 6ragnec - [poqecc:tMlr K ynpaBJreHr,rrc nepcoHaJra H B caMoM
nog6ope nepcorraJla Ha ocHoBe KoMnereHTHocrHoro no.qoAa; Kounerenocrrnrfi no,u<oA B ylpaBJreHgr{ rrepcoHaJroM
Arj[ orerlecrBennoft npaxrr,rru fl3;ilflerc. gocratouno HoBbIM, TaK )Ke, KaK u IroH{THt (KoMnereHr[,I[)), (KoM[ereHT-
Hocrb). Tpapng,lormo ucrloJlb3oBaJlacb Kareropur <<npoSeccnoH€urbHo Bzt)KHbre KarrecrBa)), KaK xapaxTepucrnxa oco-
6ennocreftipa6otruma, rpexAe Bcero ncrD(or$u:nonornvecrlDq',ciiocb6crByroqr.D( ero npoQecclaonanrsofi yc[e[Ho-
cru. Kpoue roro, ) ILITbIBalLtcb KaqecrBa pa6oruura, Koropble tBJlurrrcb HexeJrareJlbHblMvr wru Aa)Ke flporrmorroKa-
3aHHbIMrI AJrr KoHKperHoro Br{Aa npo$eccnonanrnoft AerreJrbHocrlr.

flpo6neuu KoMrrereHTHocrHoro nolgoAa B cr{creMe ylpaBJreHr.rr nepcoHaJra 3arporryrbr n pa6orax A.B. Aurom-
xuuofi, A. Augpeen, B.I{. EafigegKo, A.A.Eapnror, B.A. Eonomn, T. Beromrnnoft, H. Bono4nnoft, E.A. fepacnrvro-

1ofi, B. Iyruaxep, H. B. Ergorunroaoft, B.M.3axapoooft,3.3eep, II.A.3nr,rHsr, E.H. Kyapmqenofi, O.B. Koloconofi,
X.3. Kcenor$ornonofi, O.B. Knung, O.B. Jleouosoft, E.A. flanonoft, ,{uc. Pa.uen JI.M Cneucepou, C.M. Cuencepou,
JI.II. Crfifiesofi, K. Cxara., FO.f. Taryp O.JI. tlyranorioft,'P,.tsiVepHoyoosofi;.Taxoe,BHlrMaHre ooyclorneHo reuj qo
sru npo6neubl {BJUIIorct 4eficrnzrelrHo arcyaJrbHbrMu, uHrepecHhrMr,r u npr,t srou, rpe6yroque gopa6orxu.
' : 'Arrya.nrnocrr nu6parmofi reurr o6ycrowrena reM, qm Ha cero4nxmnruX MoMerrr no46op KaApoB, a r4M€HHo pa3-
pa6orra r'r'irne4penr're KoMlerelrrHocroro [o.e(oga n no46ope'uepconzura. trBJrrerc{ oser6 sixtcrM acuercrorr,r r[ynr-
I+IoHI'IpoBaHut rro6ofi opraHr,Ballun, Ha cKoJrbKo npaBuJrbHo, parproHilJrbHo 6y4er nogo6paH rrepcoHaJr Ha ocHoBe
rroAxoAa 3aBucur Aa.nrneimee pruBr,rrue rro6ofi opraHrtarlur{.
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gerupe caMbrx neo6xoAravrrx HaBbIKa ycnertrHoro rreroBeKa - ny6ru.ruue BbrcryrrJreHr{f,, st[Qexnmnue KoMMy-

Hr.rKarl[u, er[Qemunnrre neperoBopbr r.r mnnar s([t[errrcnocrr. . .

Yueuue 6eg 6oxgrur u sQQexrruno KoMMyrilugpoBarb - gro HaBhIK, rotoprrfi MoxHo s ce6e pznBurb. B Aocru-
xeHr{rr KapbepHoro ycnexa KoMrvryr{uKarlHr 3aHrrMaer 80 npoqenron, a npor[eccEoHaJrrr3M - 20 npoqerrron. TpeIuaHr

<3r[r[errrmnue KoMMyHr,rKau n> 6yAer [oJIe3eH BceM, KTo xoqer HayrLITLcf;:

IIplIMeHrTb l4HCTpWeHTbl aKT[BHoro CJryItraHI,It I{ nOHUI\i{aHI4fl, yCneItrHOrO II4ilJIOra 14 ApyrHe OCHOBHbIe nH-

cTpwerffbl;

{oprrlrponarr s$r[ercrunoe npe,4rroxenze, aectn KoHcrpyKrrIBIryIo AeJIoByIo 6ece.ry Ha BrryrpeHHID( H

BHeruHr{x BcTpeqax;

pacno3HaBarb 14 rrpeoAonerarr 6aptepu KoMMyHI,IKaIIJ'II'I;' -

BJIaAerb cJIOBOM, KaK UHCTpyMeITTOM KOMMyHUKaIpI}I.

VuerureBecTI,IneperoBopbI-9ToTHasrrr6ecqeHeHII'9To^JIbKoBpra:rrece,HoI{BcoqnanbHofi,xI,I3H4'
flonsrr baxonouepnocrn n npu€ubr BeAeHrrr fleperoBopoB, crpopuuporarb BI{AeHI{e csolD( rn,ryreuAyarlbnrx

orur,r6or u 3oH pa3Br.nur, KaK fleperoBopqrtra Hayqu:rbct roroBr{Tbcf, K [eperoBop€IM lr npoBoAl{tb ID( c MaKcl{Manrnoft

sr[r[erumnocrlro cMoryr y{acrHr,IKlr rpeur,rHra <S$Sexrmuue neperoBopu.> fly6nu.rHble BhlcryluIeirtrfl- oAI{H u3

BuroB KoMlvryuuxaguir., [pr,rMerureMbrx s EaHre AJUI AoHeceHrul nni$opualqlu, o6yreHur corpyAliltKoB, y6exAerrlls s
.reM-rr,r6o r4:l,r [r5. co3AaHr,rrr neo6xoAnaoro Hacrpof,.

Karue npuuqlnu u sJreMeHrbr noAroroBKr{ r{ pean}Bar{uu BbIcryIrJIeHLIf,? Kar cogAasarb crpyKTypy BblcryflreHus
B coorBercrBnr{ c rleJreBoft ayAu:ropueft. Karue rexr{IKrl BblcrylrJrenuf, uc[oJlb3oBarb? Oreerbl Ha 3TtI Bo[pocbl BbI

nolfrure Ha nporpaMMe <fly6luvnrre BblcryflJleHuts>, : I r 
'l

Pasnmae HaBbrKoB ru,rsHofi erlr$errunnocrr,r rr arTyrurr,Baqrifl (JIIoqeBLIX KopnoparlmHblx qennocrefi <cf - nugep,

Mu - rouanAa, Bce -,4ns x.nuenra) - 3aAarra rpenirirrattHasrrxri r[sHoft s$$ertranocrllD).
Yqacrnrmr,r o6yveulu cMoryT oco3rrarb 3HaquMocrF KIlroqeBbtx KoploparlrBrrbx uennocreft JITITIHo NIA ce6x,

yBlrAerr Bbrro.ry [s]ueHeHrill s csoeft pa6ore rr orHomeHlru K pa6ore, ocBoI{Tb na 6agorou ypoBHe L{IrcrpWeH.rH lI
nplrenau,iitii,ioralotq[e: :: :'::]r : 

':;i';r'ir'i'
fharu.rporat cBolo AeflTeJlbHocrb I,I ynpaBJltrb noMexaMl{ n pa6ote.

HaxoAurr HoBbIe r{Ierr, pe[Ieuriur B cJloxHbrx cwryan{afr{., pbrllarn cBoero BJII{IHI{I.

Cnrrroaru ce6r nyrme u ylpaBJr{Tb cnoefi sQQerruBHocrblo qepe3 KoHTaKT c IleJrf,Mrr, IIeHHocrf,Mn, ucrloJlb-

3oBarb rrpueMbr caMo-peryJrr ul[I, caMo-peQnercuu.

Bruryrr Ha Apyrlx iloAei1 Qopuuporarb orKpbrrble AoBepnrerbHble orHo[eHLIl, A€DKe B cJloxHbrx crrya4.Ifl(.
fonopr o6 sr[r[erre nocle o6yreHr.H, crg.uyg.T o]ygT4IF"I?{xe lq4plbre pe3ynbrarbl KaK noAteM nnyrpenuefi n

sHertrHefi Morr{Baq[u e paoore corpyAHr,rKoB, yAoBJrerBoperlHocrb corpyAHI{KoB, crocooHocrb BocnpotBBecrll ooJlb-

rtryo qacrb Marepr,raura crycrfl HeAeJrrc nocle o6ylelil4t, y9ct5..T,.Q9{ec: Xopomurra sQQexrou 6yAer ctpeulenue
npm,reulrrr'nofl]qeru{Ere 3HaFUra, o6pam,euue t rraarepraarry'B"xo[b"bxe4lrennoft [paKrHKI{, gauert+te'ttgMelreHrlr B

rroBeAeHlru ruoAefi ra ro< cuoco6Hocrr{ BbrrroJrrurrb pa3r[tlHble pa6ovlre Qynrryu. filasHblfi "e$$err" - 3To KoHeqHo

cuoco6nocrr npoxoArrrb arrecrarl[orrHble Mepolpl,rfrrrf,, BbInoJIHeH[Ie KoploparlrBHblx craHAaproB, yJrf{r[eHr,Ie pe-

3yJlbraroB s caMoft pa6ore, AocrtDKeHIrIe 3aAaHHbIx 4purepl'reB ycleluHocrll.
Oruerr.nr p.sA cneuualbHbrx Meponpuqrufi. no coBeplueHcrBoBaHulo rnyrpu(puprraelrHoro o6yvenux pa6ornuron,

Koropbre MorJrLr 6u ynyuuurr QyurrylourrpoBaHr{e cr{creMbl rIoAroroBKI{ u ueperloAroroBKl,I KaApoB rlpeAnpl4trl'If, I'I

pa6ory OAO <C6ep6am Poccrryu B rIeJroM. B qacrnocru, upeAclaqJllercf rIoJIe3rrbIM cneA)iloqee.- 
l. flepecuorperb coAepxarrue yre6rrx;nporpavu'ria'npeguer coorBercrBlrt tD( coAepxaHua norpe6Hocrnvl

pa6overo Mecra.
' 2. B99cru HopMar[Bbr o6yrerurr, no npmiuny 6oruue oqHoro - MeHbIue Aucralrqxoruroro.

3. C.uenars aKilIBHbIM ocBoeHHeM HoBbIx Qoprr,r opraHnsalun yse6Horo npouecca;

MoAeJr4poBaHue nporl3BoAcrB eHHbIx cwry agult

- opraHr,Barlns, Aurcr(yccufi (cnxsanrr c orpa6orrofi npone4euua coserqaHr.Ift unn npuo6pereH[eM HaBbIKoB

rpyuuonoft pa6orrr. Yqacrnuxu nMeror rrHIr{BrrA/aJrbHbIe 3aAaH[rI, cyqecrBylor [paBlIJIa BeAeHI,It.uracxyccna)

AeroBble l{rpbr
poneBbre nrpu (rax;plfi yuacfirm r{Meer rr,Jrrr oryeleJlgH5ge laAaH}Iez I4JIpI onpeAeJlerilryro poJlb, Koropylo oH

AoJDKeH r.rcnoJrHrrrb B coorBercrB r[r4 c 3aAaHAeM).) . . .. '^ .

4. Vser[.rrmr KoJrrrqecrBo ceM]rHapoB cpeara pyxonoAtulo( pa6brnrucon lr c[eq]IaJl[croB IIo rypcy <flcnxono-
n{r B3al,IMoornouenrfi I,I orLIKa IIoBeAeIIwI pyKoBoAureJID. B IIeIona ,4ns Ag,TFlx Kar::op^n,T9+:3H9 y:q:Hg I
coleiixauiiu o6yrennx'6nora gxonour.rrlr n y-npanneiiur:1 

! : !; \i)'iir'i il

5. B Kasecrre MorrrBaqurr BBecrr{ rrJrary 3a Aoporocrofqee o6yvenur, eclu o6yrennufi corpyAnm ne orpa6o-

rat2 rona.
6. Orrpurure ypoKu npoBornrcfr c rleJrbro rroBbrruenl{t KaalecrBa yre6noro qpoqecca, I,I3) IeIrIlt I{ BHeApeHu{ B

urrpoKyro npaKTr,rKy rpyAoBofo orIHTa.

Pesynrrarou upe.qrroJraraeMbrx coBepueucrnosannft nnyrpnsuprrleuHoro o6yvenux u opraHltaquu pa6oru 6au-

Ka craHer cyqecrBeHHbrfi pocr npou3BoAureJrbHo..cTn rpyaa n er[r[errunnocrrl crlcreM yqpaBreHl,Is, roropufi co3Aacr

Bo3MoxHocrr.r Arr surcso6oxAenrrf, sHaqr.menbnblxtrpyAorrrx"pecypcon. 3ru pecypcsl 6ylyr saAeftcrBoealtt s

rrepByro oqepeAb ,ryrr o6ecueqemu o6pa6orKr,r 6oJrbrrrero o6reua onepaquft s OAO <C6ep6am Poccruo 6es ynelz-
rreHut qucJgHHocTrr nepcoH€rna, a TaKxe Arr yJlyqmeHufi KlqecTrBe.ryHblx xapamepucrnrc pa6oThr, B qacrHocru yJry'I-
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I4uemro KoMnereHTHocrnrrft [o.4xoA KaK rrncrpweHr yrrpaBJIeHLu nepcoHaloM no3BoJlter oqpeAeJII'ITb upor[ec-

cr{oHaJrbHbre H noBeAeHr{ecKr,re rpe$oBaHur, npeAbtBJlseMble r pa6orruary B 3aBucI{MocrI'I or ero pyKoBoA{uero )poB-
ux, npotpeccurl, 3aHuMaeMoft Aonxnocru I{ BblnorHteMbx 3aAaq.

Cyaocrpoeruae BcerAa crrrralacb orpacnbrc TtxeJlofi rrpoMbllruIeHrrocru, rpe6yroqefi nptmlerleHrrs BbIcoKo-

KrraccHbx c11eruaJrucros. floArorosKa cner[aturucron, cnoco6Hhlx opraHu3onarr pa6ory no oQQerrruHoMy lrcnoJlb-

3oBaHr{ro scex Heo6xoArrMbrx Marep}raJroB 4lr nocrpofuu ropa6neft u pa3JIIrgHbIX cy,4oB, - Aeno He oAHoro roAa. I4

qesa omra6xu 3Aecb qpegBhrqaftHo sHcora: npocTaf, olrJlortrHocrb B peMoHTe cyAHa, uJIu He[paBrilIbHarl cBapKa Mare-

puirla rrpeBaro Mr,rJrJrrrogllbltuu yourraivru, He roBopf, yxe o ilocrotHHoM nprrcyrcrBrlrl prlcKa AJII qeJloBeqecroft xr'rs-

tilj pcnelcf311.e Bo3HtrKHoBerun anaprfirox gr4ryarglfi,,CreAaq.A3,qllHo, rpo6neMa no46opa nucoxoqpoQeccnoHaJlb-

"oio 
nap"o"-a u oco6enno *ouneterrnui pyxoroaHrenef .nrr cyAocrporreJlbHblx xounamft n coupeuernrx

ycJroBII{x BbrxoAlrr na uepnrrfi rman.
Kounerenrnocil6rft rro4xoA - pa3Burue y pa6orr*moa ua6opa KJIIoqeBbrx KoMnerelilIuft, lor no44epxaHl{e, Ko-

ropbre onpeAeJurror ero KoHKypenrocuoco6nocrb Ha pbIHKe rpyAa. KmosesrrM [apaMerpoM KoMlerel{rHocrHoro noA-

xoAa f,BJurrorcf, yMeHrrt pa6ornura ucnoJrb3oBarb ero reoper[qecKue 3HaHus I,I rtpaKTl,rqecKl{e HaBbIKI,I [pI{ BbI[oJIHe-

nuu rofi *rlru rrlaoi4 pa6oru.
Kouuerenqus - [oATBepxAeHHa{ c[oco6uocru r{crro;Ib3oBarb yMeHue, xna.nntpuraql{Io LI 3HaHu{ AJIf BbInoJIHe-

nr,rr npor$eccuona.nruofi AerierlrHoct[ B 3HaKoMbx I,rJrr,r HoBbx cl{ryalu4-trx B coorBercrBl,Ir{ c npl{Htrbrula rpe6onault-

f,MH.

MoAenr rounereruprft n 6ynyUertr rroMlrMo roro, qro no3BoJlrrr nogo6parr moAeft, MaKcI{MaJIbHo coorBercrBy-

rOnIrD( AOJTXHOCTT{ r{ KOTOpbre MOryT Brrr,rcaTbct B KOMnaHI,IIO, MOxeT CTaTb JrfImI{M IIHCTpyMeHTOrr,r 4nr QOpulpOna-
Hr,rr ruraHoB o6yreuur upa3Btrras.pa6ornuron. Ona uossorlrr MaKcI{MaJrbHo roqHo orlpeAerlrrb o6lacua o6yrerura u

pt3Bvrrr41, ilorycnpyx nce o6yraroque Meponprr{rrfl Ha [pl,IBeAenue pa6ornrlKoB K Kopnoparl'IBHblM craHIapraM, or-

pDr(eHHbIM B KOM rleTeHUI,lflX.

Oruer v, uro sipr[errmuocrr uog6opa B cyAocrporarenrnofi orpacJM Ha ocHoBe KoMnerelrrHocrHoro no.Q(oAa

rrpomJrrercr B cJre.4/rou,eM :

l. IloA6rrparcrc{ raxue pyKoBoAr{reJrn qexoB'rr no4pasgeueuufiJ Korophle aK[IBHo croco6Hbl aAarrr4poBarbct He

ToJrbKo K Kop[oparr.rBgofi rynrrype KoMrraHr{u, a K IroBbIM ycJIoBI,rtM pa6oru. Be4r rouy, ecJI}I He r'na, et[tperrmuo

ynpaBmTb pa6o.rnara Ha pa3Jrr{rrHbrx reppr,rropl{rt(,3aBoAoB, oTAaBaTb pililIruHhIe pacllopDKeHllfi, I{MeeT flpaBo npfi-

r{r{Mar6 na pa6ory 11o HarrpaBJrerilfio orAeJra KaApoB B flpeAenax ltnepx4€ttttoro qexy/or4ela [oApa3AeJIeHI'If, rulaHa

no rpyAy, [epeBoArrrb Ha ApyrFo pa6ory B uexe Lr yBoJrbIUITb pa6ourm c npeAnplltrllt B coorBercrBl'Il{ c l]pyAoBbIM

3aKoHoAareJrbcrBoM; rrpeAcraBJrf,Tb Ar,rpeKTopy npeA[pl,If,Ttlf, [peAIoxeHIxI o npu€ue ua pa6ory, [epeBoAe ]r yBoJIb-

HeHuro cnerg€IJrr{croB r,r cJryxaqlD( rlexa; yrBep)KAarb u cHrDKarb piBMep [peMrru pa6ournra; HaJlararb B coorBercrBl'Il{

c npaBr,uraMr,r BgyrpeHHero pacnoprAKa Ar,rcqlrrrJrr,rHapHble B3bIcKaHur na pa6ornrnroB llexa 3a IrapyEeHue AIICI+IIUm-

rcr rpyAa; paclopf,?Karbcr Ha ocHoBe rrJraHoBbrx galrawufr. r[ongona sapa6ornofi rIJIarbI I'I Marep4aJInMlI; yrBepxAarb

ryaqru( [peAocraBJreHr,rr oqepeAHbrx orlycKoB; npoBoAurb'rapnrpurarpno pa6or r'I pa6orarourx B crporoM coorBer-

ct"rr r raprn$uo-xnanu$marryronrrr,rrrl cnpanoulrirriJrra. Bcro 'noniiorJ' ornetcrBeHHocrii 3a' KaqecrBo I,I ' cBoeBpeMeH-

Hocrb BbrrroJIHeHHf, Bo3Jlo)KerrHbrx Hacrof,qHM rroJloxeHrleM Ha qex 3aAaq u oyurquf uec€r pyroroAmerb coorBer-

CTByOqefOnOApa3AeJfeHI'It ir 'r:1 ii ;i";i:ili : : ":
2. Cut nepior,zur [c[oJrb3yerc{ Ha rrpeAflpnf,Trrr,r cyAocrpoenut B coorBercrBvru c ur'Ir,ztBa]/saJlblrblMlr I'IHrepeca-

Mlr. Bo3MoxHocrrMlr n ero cuoco6HocrrMu, B coorBercrBlrl4 c ero KoMrlererrrHocrlro. ElaroAapt MoAeJIlr KoMlerelrr-

Hocrtr r4Jrr{ [aclopra KoMrrerer{rHocrr,r corpyAHrrKa, cyAocrpolrrreJlbHat opmruI3alluu 6yAer Aononnena pa6ofluKaM[I'

Koropble I{Meror He roJrbKo "KopouKy" cBaprquKa wturvruflpa, a o6naAaror upo$eccuonaablrblMu, AeJIoBbIMlI, opraHl{-

3arpoHHo-ylpaBJlegrrecKl,tMlr, JII{rIHocrHbrMI{ KoM[erelil[,If,Mll, 6narogapr KoropbrM olr cMoxer BhIloJIIrf,Tb KaK MoxHo

KaqecrBeHHylo pa6ory Ha cBoeM yqacrKe.

3. Ilosrrmaercr o6ocnosannocrt'raApoBBrxipemel{rlfi OflepeMeqeHrrll'rlepcolraJla Blryrprr KoMfiaHilvr; corpyAHrr-

KaM craHoBrmcr rcHo, or KaKrD( KaqecrB n yuenufi 3aBrrcrrr ID( npo,@I,IJKeIrue IIo crryx6e. Eclu pemenne o upoFulre-

Hrru orulpaercr Ha 11orurrHble Kpl{repwr, nepcorraJl Boc[pl{HtrMaer ero KaK 6olee cnpaneAJrllBoe. Haupnrep, uactep,

rup"^orr"gonasmni ce6a na cBoeM yracrKe n cnoefr,pa6ore, o6ndgaroqufi nporpeccraosanrrnruu u ynpaBJleHqecKrl-

M1r KoMrrerer{THocr{Mrr, Moxer BLrAerb n 6yayueu ce6s n HacarbHI,IKe Ilexa cyAocrpol'ITenrnoft opranv3atryrr4.

4. Pagsuue y pa6oruura KrroqeBbrx KoMlererrUlrft seAer K ero MorllBaqull, KoropilI lloaJltercf, BcJIeAcTBI{e

oco3HaHut cBoefi 3HaquMocrrr Nt'^ opraHn3aqr,ru LI CyAOCTpoeHr,Lr{ B IIeJIOM, r4 9TO BeAer K AOCTTD(eHI{IO 9KOHOMI',IqeCKO-

ro I,I ncriD(oJrorr{rrecKoro s$i[erra.
5. B qenorra 11oBblluaercf, KoHKypeHTocuoco6nocrr nepcoHzlJla u, coorBercrBenno, nceft cy,4ocrpol'ITenrnoft opra-

Hr6ar[il B qeJroM. Ha repprroprm flpnlopcKoro Kpar 8 cy,4ocrpomeJlbllbx 3aBoAoB, u sro6rr KJIneI{rbI, 3aKa3rILIKI'I

Arfl crpoure[EcrBa r{ peMonra ropa6nefi o6paqarficr rnrdnnO R'bnpbAeJrelrnofr oprar*na4au.' '

1arum o6pasou, ucnoJlb3oBarile KoMllererrrHocrHoro [oAxoAa ,IBJI-lerc{ He rrpocro xeJlareJrbHblu, a neo6xo4r'r-

MbIM.B,CyAOCTpOUrenrnofi oTpacTr{ AJrf yrrpaBJreH[f, n€pcoHalo, IocKoJIbKy Iro3BoJIteT noJIHoqeHHo BbIffiIITb nOTeII-

rvraJr r{ cnoco6nocrn corpyAHuKoB, rpaMorHo nocrpor,t:rb cucteuy o6yvenuav pa3BI'ITI'If, KaApoB [peAnpu{rl'If,) a cJre'

AoBareJrbHo, MaKcr{MnJrbHo noBbrc}rrb KorrKypeHTocuoco6nocm u ei[$errmuoc$ r[ynxquoHr'IpoBaHl{Jl npeAnpl'Itrl'Ij{'

l..Iy*"@eIIT}IocTIIoronoEoAaB-ynpaBJIeHI{u[epcoIIaJIoM/o.JI.!IyuarrosallVL|-
repHer-)KypnaJr Hayxonegenue.- 2013.- 'Ns 5(18); ' '[Snerrponrrrrfi pecypc] PeNrna Aocryfia:

trttp:lrcyUlitenint<a.ru/articrelnlkontseplsiya-ko*pt:Ttn::Ti.,*1,:ll3l1Lv-unlavlenii-personalom
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2. Apnrcrponr, M. flparruKa yrrpaBJreHrur qeJroBeqecls..!\{I,I pecypcaJvlr / M. Aprr,rcrpoHr, rep.. c aIIHr.; noA peA.

C.K. MoplonuHa. - CfI6.: flurep, 2012. - 571 c.

3. Macwrosa, M.f. CoqlralrnaJr oprreHTr,rpoBaHHocrb KaK cocraBJUIrcuIaJI ynpaBneHrlecKoft KoMlerel{THocrlr py-

KoBoAurerf, / M.f. Macr.uroBa, H.H. BorAan // Vnpanneuea. - 2014' - Ilb3 (49). - C. 24-29 '
4. Areena, H. Karr,re 6rrparor KoMrereHrlr{rn lH. Areesa llKaAponoe rcno. -2012. - Ns 11. - C. 8.

OIIEHKA B trVIfrIiIVIff , CI,I CT EMbI M OJ kI BAIII4H I{A IrP O B E H b AO.ff Ab H O CTI4
COTPyAHI4KOB HA IIPI4MEPE OOO (IIEICD

M.B. Mapvelmo, 6araaarp 4 rypcara$e4pu yqpalleHnf rrepcoualoM r4 4)yAoBoro upaBa :amcrrrrfra npaua

: M.I. Macu,rona - nayqru{ nyroro{,Tfl1 *urA: ,.9- or\. rraJfK? Aoqeur

Bnadueocmoxcxuil zocydapcmeeuuwil yuueepcttmem sKoHolt4uKu u cepeuca
z. BnaduebcmoK

B Hacrosqee BpeMJr B Jrr{reparype Bce qarqe Bcrpeqaercfl Bonpoc npo6leuarurr,I coorBercrBut opraHrBaIILIoH-

Hb1;1 r{ Jrr.Frgocrrrbx qeneft pa6ornuros. MHorrd\ar,r aBTopaMLI orMeqaercf, neo6xoAranrocrb BHeApeHI,It I{Hcrp)rMeHToB

ynpaBneHrlJr rroBeAeHr{eM pa6ornraron - r[oprralrponarue rlpruepx(eHlleB KoMrIaHI,Iu, oAHaKo Ao cID( ilop cnopHbrM sB-

Jr{ercf, rroHr{Marrue rurcrpryeHTos sosAeficrsru Ha IroBeAeI+IecKr,Ie xapaKTepucrtlKrl pa6ornuron. Taroe nonoxenrne

o6ycnoaneuo cJroxHocrbn [poBepKI,I p$yJlbraroB rlccJle.4oBalrllt Ha BaJII{Arrocrb lI AocroBepl{ocrb, qro He rlo3BoJrf,er

Bbrffir{rb creneHr gosAeftcrsuf, KalKAoro Qqoop1,t.r3,p"93y 4bJLIp)r:IofTlIe ,IIoKasareJIu.
Orueqaercfl, qro Ha;rr{qfie pa3po3Herurrx rurcrpyueHToB.TaKoro nogAeficrsut He Aalor'xeJlaeMoro pe:yilbrara'

3auacryo ycvrrr4fl. MeHeAXepoB no rroBbrrrreHr{ro ypoBrrf, JIof,IIbHocrI{ rrptlBoA{r r o6patnouy pe3yJlbrary. I'IccleAona-

TeJlr cxoArrcr Bo Mrrer{r{r.r orHocr{TeJrbr{o neo6xoAmocru paspaSorKu u BHeApeI{urI MorllBaurrolrHoro KoMIrJIeKca.

Baxlref,-uefi saAaqeft TaKoro BHe.(peHr,rrr ar.flercfl cootnouerue c JIIFIHoCTHbIMI,I xapalcepficruKaMfi pa6ornuxor, vro
[pr{BoAlrr K rroBbrrrreH}rro ypoBrrrr JrorJrbHocrrr coTpyAlrrlKoB no oTHomeHI,IIo K opraHI,I3aIIuu. B Aaruroft pa6ore unoft

npoBeAeHo LrccJreAoBaHr.re B3auMocBf,3r{ r{crroirBoBaHl{t MoTI,IBaIII{OHHbIX CTI,IMyJIOB, BJIIITIIOIqT( Ha JIO'JIbHOCTb nep-

coHaJIa. Pa6ora uMeer BbrcoKlfr uccneAosarenrcrrd lroreHrs{aJl Ir [parffI{qecrr.tZ currcn.
I{enr pa6oru K}yrrrrb B3ar,rMocBfl3b irorJrbHocrl{ corpyAHtIKoB c I{c[oJIb3yeMbIM MorlrBal[ronnrrtvr sogAeficrBueM.

flpone4eunoe unofi r.rccneAoBarrlre cocpeAoroqeHo, B nepBylo oqepeAb, Ha Bbu{cHelll{e cyqHocrll JIoflJIbHocrlI nepco-

H€UIa, IIyTeM Arr?uILFiA ee npl,Iqru{, BJIHTIIOtrIID( Ha Hee npfr1lo }l.Jlll KOCB€HHO, a TaKXe Ha BHffiJreHHe CTeneHlI BIlVlI.HI4fl'

HeMaTepuaJlburx Qarcropon na rpoprr,rupoBaHl{e BbICOKoro ypoBHs JIof,JIbHocrI{.

. Ooprrlnponaur,le Jrof,rrbHoro nepcourura - oco3HaHHat neo6xoAruocrb AJUI ,raxAoft KoMnaHulI. I4ueuno ilpmep-

xeHrrbre KaApbr noMoraror ocyqecrBr,rrb pocr npu6ruru I0oMlaIrI{r{. fIoA nosrrHocrrrc 6y4eu [oHHMarb noJIHoe pa3-

AeJreHr{e pa6ornurorra rpe6onanzfi u qelefi KoMrraH[I{, uplmep)KeHHocrb ee ilAearau, coqpruacrHocrb pe3yJlbraraM

AerreJrbHocru. T.e. pa6ornuxr.r, JrorJrbHbre rro orrromeHl,fio K opraHlt3aquu, rloJrlrocrblo IroHI,IMtuor u pa3AeJltror Kop-

rroparuBHbre rleJr{, KyJrlTypy opraHrcarlu}r, IroMr{Mo groro raKue pa6ornuxlr npl,ulararor MaKcI{MaJIbHbIe ycuttut, aetrt-

crByt B nHTepecax KoMnaHuI,I.

Halnque JroflJrbrrbx corpyAHrfioB - KoHK)per{rHoe npellMyqecrso Art ruo6oft KoMnaHI{I{. JlosruHocrb corpyA-

HLTKoB coAeficrByer pa3Blrrnro raKrD( naxnefimlx xapaKTepl,Icrlm, KaK Ha.4exHocrb nepcoHaJla, 4pl'IBepxeHHocrb
KOMTTaHI4I{, er$$emuanocTb }I KaqeCTBo pa6OTbI,;HenpepblBHocTB'pa5orrrxOunaHuI,I. ' " -

O4naro, Ira [paKTr{Ke na6JuoAaercs HeKoropoe HeIoHLIMaH}Ie co cropoHbl yrrpaBJIeHIIeB rIpI'IHltr4noB [paKTrue-

crOft pealu:aUrur nporpaMM JrorJrbHOCTvr, BrrnflHnfl ypOBHt MOTITBaITIU Ha JIOtJIbHoCTb u ApyrID( oCHOBonOJIaraIonIID(

Teoper[qecKlo< nor4iocon. Ha ceroAnrmuufi Aenr HeKoropbre'Borrpocbl flocrpoeHx{ cllcreMbl JlourbHocrrr mnnorcs
Her{3} reHr{brMn. Cuireua Morr{Bar[.rr{ nepcoHaJra - ero nau6o.iree srpr[errmnrrft uucrpyruerrr, no:nomourfi cQoprr'rn-

poBarb KJracrep JrofJrbubrx corpyAHuKoB. Vponnu JIogJIbHocrI{, BbrAeJUIeMbIe B Teopun y[paBJreHl{t nepcoHaJloM'

ilpe.{craBJleHbl ua pnc. l[3].
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