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Features of motivation of the personnel of the enterprise of trading sphere
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AHHOTauMs: B NaHHOA CTaTbe DAcCMOTPEHsl OCODEHHOCTU MaTepuanHoi MOTUBALMA COTDYAHWKOB TOPIOBOTO MPEANpUATUA.
TPeACTABNEHO BHEIPEHHE CUCTEMI MOTUBALIMIA Ha OCHOBE KPI. [laHHas cucTeMa N03B0NMT Goree 3hheKTMBHO MOTBIUPOBATS NepCOHan
NPEANPUATAN ANR AOCTUKEHAN BaXKHBIX ANIA KOMNaHNW NOKasaTene/

Abstract: In this article features of material motivation of employees of the trading enterprise are considered. Introduction of a motivation
system based on KPI is presented. This system allows you to more effectively motivate the personnel of the company to achieve important
for the company indicators
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B COBPeMEHHbIX SKOHOMUNECKIX YCTIOBUSX HA MIEPBOE MECTO M0 BIIMAHMIO Ha YCIEX KOMNaHAN BLIXOIWT TaK Ha3blBaeMblit 4eroBeqeckii
(akTops. CUCTeNMa YPaBMeHyie MepCoHanoM BKTIOAET MHOKECTBO COCTABNAILMX, TaKiX Kak MPOLECC NOABOPa NepcoHana, CucTey
‘ananTauuu, MOTUBALIN 1 CTUYTUPOBAHNS 1 ApYTie. SPDEKTUBHOS (DYHKLMOHWDOBAHHE CUCTEMs! YIPBNEHNR NepCOHaNoM He BOSMOKHO
Ge3 CyleCTBOBaHNA Pa3paGoTaHHOM Sh(IEKTUBHOM MOZENA MOTWEALMM W CTAMYNWDOBAHWA nepcoana [1]. ORHAM U3 ycrosui
3Q)PEKTUBHOTO YIPABIIEHIA OPTaHU3ALYE ABTIATCA OGECTIEIEHHE BOBTIBUEHHOCTI BCEX COTPYAHIKOB, 4TO 063 (b (DeKTHBHOM MOTUBaLIN U
CTUMYNUPOBaHNA TPYa NepCoHana He ocyLLecTauMo [2,3].

oot - LR





