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Американский индивидуализм и азиатский коллективизм: два подхода, один результат
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В современных реалиях мировая экономика начала приобретать мультикультурный характер. В ее рамках становится все труднее выделять характерные черты отдельных стран. Данная статья ставит своей целью показать некоторое сходство успешных американских и китайских компаний, демонстрирующее универсальность их подхода к ведению бизнеса. 
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In modern world global economy is going multicultural. It’s becoming more and more difficult to find prominent features of each country. The article aims to show some similarity between successful American and Asian companies that demonstrates their universal approach to running businesses.
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There is a well-known stereotype that individualism dominates in America and collectivism dominates in Asia. Nevertheless, is it correct to divide individualism and collectivism in terms of successful companies? Some studies imply that it is. However, this research aims to prove that nowadays successful companies apply the approach that combines seemingly mutually exclusive qualities. It will be demonstrated how collectivism is evolving in the United States and how individualism is evolving in China to expand this idea. These countries were chosen due to their explicit position of what they are nowadays. The relevance of the article can be explained by necessity to develop global economy and create new strategies that take globalization and multicultural world into consideration.  
First it’s necessary to address a scientific research conducted by Geert Hofstede who proved that individualism is typical of America and collectivism is typical of China. According to the figure 1 America has 91 points and China has 20 points [3]. Large figure implies that country is highly individualistic and small figure implies that country is highly collective. So, is it correct to consider these countries different at this parameter? This research supposes that it’s true only for individuals, not companies and will attempt to show it by the example of Google and Alibaba Group. 

Figure. 1. Individualism/collectivism dimension in China and America  
According to management theory companies can be generally divided into two groups: 
· those which care about employees and do everything to train and to retain them;
· those which are likely to fire them if needed and to hire new ones. 
Google is one of those companies that try to keep employees. Moreover, as for 2017 it is acknowledged to be the best company to work for that makes it to be a great example to rely on. To be precise Google has taken the 1st place for the 8th time in 11 years [1]. Therefore, it will be used as a proof that successful companies in America combine individualism and collectivism to achieve high performance. 
Basically one of the key reasons that makes Google to be partly collective is corporate culture that spread rather fast around the world for two previous decades. Corporate culture is a set of values shared by all members of the group. Thus, this is a way to unite people which is typical of collective cultures. Actually, Google not only determined its core values but also decided to hire people who share them paying more attention to human’s character than to IQ level. Besides, Google provides a lot of activities such as volleyball courts, basketball courts and bowling alleys [5]. All of that makes employees feel like a part of a big family that cares about each other. Finally, working environment becomes more friendly and uniting.
Considering individualism in Asian companies is difficult because it’s not obvious. However, according to the figure 2 China’s economy grew very fast over the last two decades [2]. 

Figure 2. China’s GDP in current US dollars, billion dollars
But this success can’t be achieved with collectivism because global practice points to impossibility of it as there would be no competition that moves economic growth. Moreover, there is almost no country with non-market economy that implies that each country is forced to acquire individualism to some extent. So, nowadays there is a different picture. And to make the evidence stronger it’s necessary to refer to quotes of one of the richest people in China, Jack Ma, the founder of Alibaba Group. There are some of them showing prevailing individualism [4]:
· “If you don’t give up, you still have a chance. Giving up is the greatest failure”;
· “A leader should have higher grit and tenacity, and be able to endure what the employees can’t”;
· “I don’t want to be liked. I want to be respected”.
The first quote points to productivity and self-performance. The second one emphasizes strong leadership. Finally, the last one gives an idea of getting respect from other people. All of it is typical of individualism. However, Jack also pays special attention to employees often speaking about importance of communication to them and teamworking.
Indeed, there are much more examples of companies in the US and China and other Asian countries that use multicultural approach. In other words, they accept only best aspects of both individualism and collectivism and put it into practice. Overall, the research confronts the common belief that US and Asian countries have completely different paths to success as success regarding economy is defined by companies.
On the basis of the analysis the following conclusion can be made that successful companies in the US and China apply rather close approaches to reach positive results. And these approaches are turning into a unified one that makes it the most beneficial. So, with respect to Asia-Pacific region it can get situation to a better place as companies can combine individualism and collectivism. The first one will facilitate developing fast and effectively and the second one will help create solid team to work with. And all of that will boost the efficiency of the region in order to get a better life experience in the future. 
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