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TepHilrbHoe cTHMynHpoBaHHe - 3TO TaKoii BHA nooupeHHfl, KOTOpblfi HOCHT MoptulbHblfi xapaKrep' a He

rce pa6orHrlry B BHAe AeHexHbtx cpeacrB. Taroil auA nooulpexufi oKul3blBaer Ha pa6orHnxoB noroxHTerb-

HHe, .[agT nM r{yBCTBO 3HaqHMocTH, B TO BpeMfl KaK MaTepHiUbHOe CTHMynHpOBaHHe HMeeT TOJIbKO AeHexHC}e

ue [2].
Bliabr HeMarepH;y1bHoro crgMynhpoBaHHt MoxHo pa3Aenr4Tb ua 4 rpynnu:

nooupeHgr, cBr3aHHbre c rpa$Hxorr,r pa6orbr (AonolHurenbHbte AHI'I orablxa n ru6rcnft rpa0uK pa6orbl);

xopnopaTHBHble MeponphtTl'lt;

[pH3HaHHe 3acnyr corpy.lHuKa (nordruar rpaMora, $oro Ha aocKe noqeT4 ruTyn nyquero pa6orHl4Ka n apyroe);

varepuaJrbHbre lnelenexnge) noou{peuur (a6onervreHT B crtopr:iln, 6nne'rut B KHHo' rea'rp, uHpK, ceprnQnxar a

I rp€corbl tt Apyroe).
ilbourpeHur, cBr3aHHbte c rpaQnxou pa6o'ru - 3To yHHK:InrHrtft sHA HeMarepn?IJlbHoro crfiMynHpoBaHufl, TaK KaK oHH

HHAHBHAyrurbHbrMH AJrr KaxAoro corpyaHr{r(a. Tar, uanpnuep, TaKHM BI4.qoM nooupeHl4fl Moryr HarpaAHTb co-

BbtnoJlHHB[rero pa6ory Ao Ha3HaqeHHoro cpoKa [3].
fbosoAr.rlrule B KoMnaHHH KopnoparnBHbre Meponprtrufl Moryr Bblcrynarb e$QerrHruuM crnMynoM 4nr pa6oru a

pr.rofi opraHu3aur{l,|. t{acrrre (nocHneJrKH)) npHBoA.{T K cnnor{eHl4K) KoJIJIeKTI'IBa H a?lrbHefiueE ero claxegHocrH'

,-: noourpe"us Aa€r corpyAHr.rKaM noHHMaHue, qro pyKoBo.{crBo (3a6orurcfl o rex' Koro npHpyr{turuD'

f$"ruaHue 3acnyr pa6oruuxon rBJlrercr caMbrM a$$errnnutlM MeroAoM HeMarepnanbHoro crHMynHpoBaHH'q'

x)xer 6urrr pearnroBaHo pa3rnsHbtMH cnoco6atru: or 6laroAapHocrl't c BpyqeHueM rpaMorbl Ao noryqeHHfl

E'oro xa6nuera. 
-l-axo[ ueroA nooupeHnr noBbtruaer caMooueHKy corpyAnnKa u EaEr noKa3areJlbHufi npuvep

lfe.leuexurre nooupeHp1g - npoAyKTHBHurft cnoco6 crr{Mynl,rponaHnt, npn KoropoM yql4TblBarbct t4H4rrBn[yaJrb'

co6eHHocrH corpyAHur(oB. Tax, uanpnMep, ecJlu B KoJIJTeKTHBe npeo6naaaer xeHcKat qacrb corpyAHHKoB' To

rcero nooup"nr"", 6yayr c,ryxr,rrb pa3Hoo6pa3Hbre cepru$urarul B c€uIoHbI Kpacorbl' Myxvuuaru xe Moryr

rnp€aJrox€Hbt 6meru na Syr6ol [4].
.f;rr r$SerrunHofi pa6oGi n"p"or-u Heo6xoAuno, uto6st MeHeAXepaM!r no flepcoH€uly KoMrIaHlIu6l/.ta pa3pa-

r c'creMa HeMareprranbHoro cruMynupoBanlrr, yqurbtBaloular cneun$uxy npol'I3BoAcrBa I{ Koplloparl{BHyto

]py opraH,3arlur,r. B qacrnocrrr, oqeHb BaxHor uto6u parpa6orauuat cucreMa crl'IMynupoBaHtn nepcoHala 6st-

,pu*."a e ra4poaofi rIoJlHrI4Ke opraHr'r:aunn [5]'
g Hayruor .flHTeparype cyu{ecTBy}oT pa3Jrr{qHbre TorrKI,r 3peHHt I,I IOAXOAbI K TexHoJlorult [ocTpoeHl',It CucTeMbl

trEp,€ulbHoro cr""ynrpo"uunr pa6orHlrroa. Ha ocHoBe atarv3a lt o6o6ueHaq ucrot{HI.{KoB no reMe HccJleAoBa-

ravn 6rrna parpaooraaa crpyKrypa nocrpoeHr4r cr,rcreMEl HeMarepu€InbHoro crI'IMyJII4pOBaHHt' BKrlot{arculafl 5

I gra,qur - aHillrr3 cyr[ecTByrotuefi cucrenrt cTI4MyJIHpOBaHI'II: AI4arHOCTHqecKaq cTaLVa.

Ha:rorra orane hr-ueseAxep [poBoAr4T aHarv3 cyuecTBy]oqef c[cTeMbl HeMaTepH€UIbHoro CTITMyJIHpoBaHH'l'

HHe cpeAu corpyAHr.rKoB opraHn3arrun c ueJlblo BbtflBJIeHHs crl{Mynnpyloullx Bo3Aeficrvuit u yAoBnerBo-

p*"ob6purnbrMri acrreKTaMr.r rpyAa. B raqecrae MeroAoB aHilIlIta MoryT Bbtcryrlarb aHiuII'I3 AoKyMeHToB'

lIH onpocoB, MeroAbr Ha6ffoAeHut r,l 4p. Tarxe, HeooxoAI.IMo [poaHilIl'I3l4poBarb pbIHoK TpyAa Ent o3HaKo]lule-

G !?oBHeM orrJrarbr rpyAa B Apyrr4x KoMnaHlux raxoft xe c$epn AeflreJlbHocrH. Ha ocHoBaHI4t{ srHx AanHux 6y-

cr{cTeMa HeMaTepl'{anbHofo CTI'IMyJIt{poBaHI'I{'

2 gra/lfl - noAroroBl'lreJlbHat.
Ha Aagsou 3Tarre [pr,rHr,rMaercf, perueH'e o co3AaHI,Iu cLIcreMbI HeMarepl'ItulbHoro crI'IMyJIr4po'a*V',' llpoucxoaur

tHoBKa ee uereft r{ 3aaaq (uanpuvep, rroBbrrrleHlre KaqecrBa pa6or)' A raxxe yKa3blBalorct' Ha KaKI'Ie MeroAbl

yjr'poBaHnt 6yner oplreHTrlpoBaHa 3Ta cncreMa. PeroveHAosaHHbIMI'I MeroAaMI'I crl{Myn[poBa{vfl Ha 3Totr cra-

roryT BbICTynaTb:

- rpaMoTa;

- rr,rryJl <lyvruui Pa6ornnr>;

- dunerut B Kl,tHorearp, TearP;

- oIIJIara npoe3Aa 4o pa6oru u c pa6oru;

a6oHenteHr B cnoPman;

- 6ecnrarrnte o6e,[bl;

- cepru$uxar B czulon KPacorbl;

- AHr{ oTAbIXa H T. A.;

3 cra$ng _ flocTpoe HI,Ie c[cTeMbI HeM aTepfianbHoro cTHMyJII.IpoBaHI,l,t.

lbu corAaunr crrcreMbr HeMaTeptraJrEHOro CTI{MyJII{pOBaHI'I' HeO6xoAnao )AILrrbIBarb:

- pa3Mep opraHI,l3aIII{H;

- MECTOIOJIOXEHI,TE;

cTllnb ynpaBJIeHHt;

- c{epyAetreJlbHocrl'l;

- cucreMy Marep[aJlbHoro Bo3HarpiDruleHH'fl

- rna.nu$uxa{un Pa6ornuxon;

- SuHaHcoBoecocrotHneopraxrr:atlxx;
Kopnoparl'IB HyIo KynbTypy.
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Cucrerrra crHMynHpoBaHHr AoJrxHa coorBercrBoBarL 3:l.raqaM, nocrarJreHHbrM Ha nepBofi craAuH.
4 c-ra1un- yrBepxAeHne cucreMbr. Ha rrou rrane parpa6oraHHac cncreMa HeMarepnilnbHor-o cruMynnpoBatf

npoxoAHT comacoBaHHe c pyr(oBoacTBoM opraHHajarurn ll o3HaKoMreHHe c ueft pa6orHNxon.
5 cra.qnn - BHe,[peHHe cncreMbt. Ha arov ]Tane Mor(er ocyuecrBJrffTbcr He3raqnTerbHar KoppeKTHpoBKa ctrslc-

Mbt HeMarepnubHofo crnMynnpoBaHHfl nepcoHa'ra c uelblo c6anaHcupoeaHuocru ee peilln3auuH c ocHoBHbIMH nFo'
ueccaMH, npoxoArruHMH B opr-aHn3auH'1.

6 cranus - aHilru3 pa6orsr cncreMbr. Ha :ron rrane Heo6xoAHMo parpa6orarr fi BHeApHTb HaAexHyIo cncter!
oueHKt4 eS$exrunHocrn pa6orbr u{creMbl HeMarepHaJ'rbHoro crHMyJIHpoBaHHR. OyHxuHouuposarr noAo6Hat cncrcill
oqeHKH Moxer Ha ocHoBe MoHHTopHHra, c noMonlblo Koroporo Soprrar.rpyerct cncreMa nH$opruauNr, Koropat nofltr
lrer 6ucrpo H nn6xo pearnpoBarb Ha H3MeHeHr{c B cHcreMe HeMarepfi:rnbHoro cruMynHpoBaHHt pa6orul.{KoB.

7 cra\un - BHeceHHe n:neseuufi B cxcreMy Her\rarepr{anbHoro crnMynupoBaHufl B cnyqae ee orKroHeHIUt 6trr

Knnr{e Bbrx noxa:arelefi npor,r3BoArirer bHocru H 3QQeKTHBHocTLI.

B raqecrse ocHoBbr $yHrtlr.roHrapooaHln cHcreMH HeMarepuilJlbHoro cruMynupoBaHut pa6oruuxoe npe.tuamrcn-
cr cneAyrcuHe npHHunnbr:

- ueJreHanpaBneHHocTb;

- CHCTCMHOCTb;

- KOMNJIEKCHOCTb;

- ru6xocru;

- ilpo3paqHocrb,
flpra parpa6orKe cr,rcreMbr HeMarept,rrurbHoro crltMyJrr{poBaHHt Heo6xoauuo yrrHTbrBarb cneAyrcuile Saxropu:
- HHTepecbr pa6orHurcoa ua pa6ore u aue pa6overo Mecra;

- parHoo6parne nooutpeuufi ;

- cBoeBpeMeHHocrb nooupeHufr ;

- 3Haq HMocrr nooqpeunft ;

- TBopqecK[ft no.qxoA K BbrcKa3blBaunrc nAefi o flooupeHfiIt

- fiybnnqHocTb rrooupeHur;

- 3acryxeHHocrb IIooulpeHl{t.
TaxHtr o6pa:ou, cr4creMa cruMynnpoBaHr,rr [epcoHzlna - 3To oAIrH I,t3 caMbrx Baxnbtx 3neMeHToB yrrpaBneH[l

nepconanoM opraHu3aur,nr. Or roro, HacKonbKo rovua pa:pa6oraHHat cHcreMa cruMynupoBaHu.fl nepcoH€ula, 3aBHcHT

aruoc$epa B KoJUreKTuBe, ycnoBnr glr :SQerrunnofi pa6oru u,.IotJlbHocrr pa6oruuroB K KoMIIaHnH.

l. ,flopoHuHa, H.B. Morueaqul yr cruMynr{poBaHne nepcoH€}na: yve6. noco6lre I 14.8.,{,opoHuHa.- Hosocr-
6upcx.: Cu6AfC, 2010. - 48 c.

2. 6elxr.rH, B..f . Morrsu r.r crt{MyJrbr rpyna / B..fl, Benxun ll Corruurcwan 3aIuLIra. - 201 l. -.1\b 7. - C. 4447 .

3. Arexuua, O.E. CrnrrayllrpoBaHne pa3Burlrr pa6oruuxon opraHu3aulur / O.E. A,rexnua l/ YnpawreHne nepcc
HarroM. - 2012.- N 1. - C. 50-52.

4. Konapon, E.H. CrnrtlynupoBaH[e lr Morr4Baur{t B coBpeMeHHoM ynpaBneHflu nepcoHanou I E.kl. Konaapoa

Vnpanreune nepcoHanoM. -2012. -Ng l. -C.38-4 l.
5. ,(arycapoea, M.IO. Teoperr.rxo-MeroAoJrorrrecK[e [o,{xoAbr K L{ccJle,(oBaunro QeHouesa xaAponoff [oJII'tr]t-

xn / M.tO. ,{lrxycapon4 M.B. Xrurr.ttra,V.B.3y6rona // c6. flpo6reMbl coBpeMeHHofi 3KoHoMHxn Marepna.nu III Me-
xAyHapoAHoft Hayvnofi xoH$epeHqun. orB. peg. f.A. KaftHosa. -2013. - C. 99-101.

AHATHOCTT4KA KOMMyHT,TKATHB }loil KOMnET EIjTIVTI4I COTPyAHI4KOB
(na upuuepe rcoMrranun <COAAEPC>)

fI.!,. gyxpairr 6ar<atasp 4 rcypca, raQeapa Su,^rocoQrn !r ropnAlruecxofi ucnxorrorrru, rrncrrrry-r ilpara

E.A. Morua€srcun - uayuuwfr pyroBoArrTe^b

Btaduaoc morccxuit zocydapc mae uuwi yuueepcumem sKoHoMuKu u c epeuc a
z. Bnaduaocmox

B nocleAHr,le roAbt, cJIoBo KoMnereHuufl crzrno yx 6onrno nonynrlpHoe, I,IM noJlb3yerct Bce Bol(pyre, Ho M&no

KTo 3Haer, rrro oHo o3Hatlaer no onpeAeneHlfio. KoMnereHugt - 6arosoe KaqecrBo IrHAHBI,tAyyMa, BK;txx{tuoulee n ce6c

coBoxylHocTb B3ar,rMocBt3aHHbrx XaqecTB JItrqHocTH, HedXoIl,lMbIx AIt KaqecTBeHHo - npoAyKTI,IBHofi AesrelrHocru.
Tax xe, 3To coBo1ynHocrb B3aI,IMocBrBaHHbIx 6a:oebD( KaqecrB JIlrtIHocrI,I, BKJIIoqaIoqee n ce6s npI'IMeHeHI{e 3HaHI,dil,

yueuHfi H HaBbIKOB B KaqecTBeHHO - npoAyIffIBHOr .A,etrexbHocTl'.I'

ilap1p1at crarbr rrocBrrueHa [MeHHo KoMMyHHKaTHBHof xoMnereHuLIE, H ee qpotBneHruo B OOO (MCMP2, wusr-

MI,I cJroBaMH. BceM HaM r.l3BecrHtul KoMnaHHl Corr.repc. Co,rrepc - 3To BeAylqar poccuficxat aBToMo6I{JIbHat KoMna-

Hufl, pa1oraroqar B naprHepcxoM Krtroqe c Be.ttyulrrtu JH.uepttux uuponofi aBToI'IHAycrpr4H' raKvIMLr xax Ford,

SsangYong, Toyota, Mazda n Isuzu. OcHosHac na[p:lB""IeHHocrb xoMnaHI,IH opHeHTI,lpoBaHa Ha AocrIrxeHI'Ie I{ ytrep-

xaHge ngAepc6nx 11o311unfi Ha pbrHxe flaccaxnpcxro( E JerKrD( KoMMepqecK]rx aBToMo6I,Ineft s Poccllu v crpaHax ra-
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