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¢ OB3. PekomeHyeM MpuIIaniaTh B OTEIb BEAYIIUX CHEIUAIMCTOB JIJIsl IPOBEICHUSI TPEHUHTOB Ha
3Ty TEMY.

B oTene Ha 1aHHBIN MOMEHT BCETO OJTHO MHBAIHTHOE Kpeciio. PekoMeHIyeM 3aKyIuTh eIlle OJHO.

Otenb crneayeT 000PYAOBaTh OMO3HABATEILHBIMU U TAKTHIBHBIME 3Hakamu (mipudTel Bpaiins)
JUTSL TIEPEMEIIICHUST HE3PSUMX TOCTEH.

PexomeHayeTcs yCTaHOBHTH KHOTIKY BBI30Ba COTPYTHHKA Ha BXOJIE B OTEIb JJIsi TOMOIIU COIPO-
BOXKJICHUS K CTOMKE pa3MEIICHHS, TaK KaK y TOCTS MOTYT BOSHHKHYTh CJIO)KHOCTH.

ITo BO3MOXHOCTH, ClieayeT 00OPYIOBaTh B CaHy3J€ JOMOIHHUTENbHBIC TMOPYYHHU, KOTOPHIE MPH
HEHaJJOOHOCTH MOYKHO JIETKO YyOpaTh.

B HekoTophIX HOMEpax PEKOMEHIYETCS yCTAaHABJIHMBATH NMEPEHOCHBIC Tene(oHbl. OHM JOJKHBI
OBITH COBMECTUMBIMH CO CIyXOBBIMH alllapaTaMH.

Hcxons u3 Bcero BBIMIECKa3aHHOTO, (opMHUpOBaHUE 0e30aphepHOI cpeapl IS JIUI] C OTPaHUYCH-
HBIMH BO3MOXHOCTSIMH 3JIOPOBBSI — 3TO JIOJITOCPOYHBIN IMPOIECC, HO OH MPEIOCTABUT BO3MOXKHOCTH
JUTSL TIPUBJICUEHYS OOJIBIIIOTO YKCIIAa TOCTEH, U TIOBIUSIET Ha KOHKYPEHTOCIIOCOOHOCTh TOCTHHUYHOTO
NPEANPUSITHS CPENTA AHATIOTUYHBIX CPEJICTB Pa3MEIICHUS
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BJIVISIHVIE TEKYILEV SITVMIEMVOJIOTMYECKOV CUTYALIUU
B CTPAHAX ATP HA THAYCTPUIO TOCTEIIPUVMCTBA
r. BJIAINBOCTOKA

K.B. Mpuxopbko, A1.C. KoTtoBCckas
GakanaBspbl
A.B. lNMepcdunses
KaHg. XMM. Hayk, OOLEHT Kad. Typuama n akonorun BIryaC

Braousocmoxckuii 2ocydapcmeenuviii yHugepcumenm 3KOHOMUKU U Cepeuca
Braousocmok. Poccus

Ha cecoonsiumnuil 0enb, Crodcusuiasics 6 Mupe cumyayust 6e0en K Kpaxy MHO2UX 9KOHOMUK. Muoeue
opeanuzayuu mepnsam kpusuc. Typusm oOun uz nepsvix owymui Ha cebe yoap nandemuu COVID-19.
Hanvruesocmounas cmoauya He UCKIIOUEHUe. OOCMUSHYE PEKOPOHBIX YUDP NPUE3HCArouwux cocmeti 6nep-
evie 3a 10 nem, mypnomox onycmuncs Ha Hynesvle nosuyuu. Ymo Ha OAHHBIL MOMEHM NEPeNCUBAIOm
2ocmunuybl U xocmenvt TIpumopcko2o Kpas u kax oHu 6y0ym 6bIx00Um U3 HeNPOCMO20 HONONCEHUSL — 6
mamepuane cmamui.

Knioueevie cnosa u cnosocouemanusn: llpumopckuil Kpati, mypnomox, KOpoOHasupyc, omeivep,
UHOCMPAHHBLE MYPUCTHDL.

THE IMPACT OF THE CURRENT EPIDEMIOLOGICAL SITUATION
IN THE ASIA-PACIFIC COUNTRIES ON THE HOSPITALITY INDUSTRY
OF VLADIVOSTOK CITY

Today, the current situation in the world leadstte collapse of many economies. Many organizations
are in crisis. Tourism was one of the first to filxed impact of the pandemic COVID-19. The Far Easte
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capital is no exception: having reached record nerslof visitors for the first time in 10 years, tbarist
flow has fallen to zero positions. What hotels hoskels in Primorsky krai are currently experiergcand
how they will get out of this difficult situatiorir-the article.

Keywords: Primorsky krai, tourist flow, coronavirus, hotlj foreign tourists.

1. Statistics of tourist flow in Vladivostok and Pimorsky krai

Primorsky krai accounts for more than 73% of tdut@ws in the entire Far Eastern Federal dis-
trict [3].

Over the past few years, Primorye has seen a st@adlyal increase in foreign tourist traffic
(pic.). According to the regional Department ofrism [2], in 2018, the Primorsky krai territory was
visited by a record number of foreign visitors i@ years — 780 thousand, which is 20% higher than
in 2017.

TYPUCTUYECKUN N3 HUX W3 HUX

MoTOK BCEFO, POCCHSIH, MHOCTPAHLEB,

MNH YENOBEK MAH YENOBEK MAH YENOBEK

2011 0,88 0,79 0,09
2012 0 011
201 wo 05 0,12
2004 1% 29 0,14
201 18 163 02
2006 299 256 0,43
217 409 8se 057
2018 4 38 062
019 s 646 0,99
200 126 517 149
C MCTOMMMKTOCTIPOTPANMA TIPHMOPGKOTO KPAR -PASBHTWE TYPHSMA B TIPHNOPCKOM KPAE A 20132020 T

Pic. Statistics on the growth of foreign touristftic in Primorye over 10 years (in Russian) [8].

From January to September 2019 Primorye was visiyed68 546 foreigners, of them with the
tourist purposes — 632 344 [2]. The increase wés a8d 19%, respectively. About 90% of all foreign
arrivals in the region are accounted for in theiaegl capital — the city of Vladivostok. Thus, Pri-
morye entered the TOP 3 Russian regions populdr fereign tourists after Moscow and Saint Pe-
tersburg [2].

China accounts for half of the total foreign toufisw in Primorye — 382.4 thousand tourists
against 312 thousand for the same period last (#&&.6% in annual terms). South Korea is already
approaching China in terms of volumes — 245.6 tandgeople arrived in Primorye from this country
in the first three quarters of 2019 (+41% year-eary [2].

Korea is the leader in terms of growth: the touffistv from this country to Primorye shows ex-
plosive growth for the fourth year in a row. If #0916 the region was visited by about 50 thousand
tourists from Korea, in 2017 this figure doubleddAat the end of 2018, the tourist flow from Korea
to the Primorsky krai territory exceeded the m&rR20 thousand people [2].

By the end of 2019, the total tourist flow in Prirpe exceeded 5 million people, including 762.8
thousand foreign tourists [3]. Most of the guesta/img in the region will definitely visit Vladivstok.

"Primorye territory is the pearl of the Far Eats,tourist potential is huge, as evidenced by ¢ae r
sults of recent years. Together with the regiondherities, we will continue to work in this direc-
tion," said Zarina Doguzova, head of the FederalriBan Agency [1].

2. How the spread of coronavirus will effect onrtson in general

The list of countries not recommended for visitmgRussian tourists due to the spread of coro-
navirus has been expanded. The Federal Tourism dgehthe Russian Federation (Rostourism)
called on Russian tour operators and travel agenssispend the sale of tours to Italy, South Korea
and Iran until the epidemiological situation inghecountries is normalized [4]. A similar recommen-
dation was issued at the end of January for Russidaymakers' trips to China [4]. Also, the hedd
Rospotrebnadzor of the Russian Federation, AnnaRgsaid that Russians should travel abroad as
rarely as possible in connection with the spreatth®fcoronavirus [4].
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The main question that concerns people who haeadrbooked a trip abroad is whether they
will get their money back if the tour is cancel&mstourism reminded that tourists have the fultrig
to demand to cancel the contract or choose and#stination for their vacation [4]. Upon terminatio
of the contract before you travel vacationer fullyunded the cost of the tour, and after commence-
ment of travel — the portion of the amount in theoant proportional to cost of not rendered services
Tourists who purchased individual services (transpion, accommodation, excursions) have the right
to apply for a refund of their cost at the placguofchase of services. This information has beem-co
municated to tour operators and travel agencies.

Consequently, in connection with this situation siriootel complexes throughout the country are
empty and even closed for a certain period.

3. How the spread of coronavirus and the closuiaie borders effected on the service sector in
Vladivostok

Vladivostok as the Far Eastern capital and the rAg@teway of Russia has always been filled
with foreign tourists. But the coronavirus pandemn&s changed a lot. After the closure of the state
borders, the number of foreigners on the streetthefcity has significantly decreased, almost ap-
proaching zero [5]. Thus, in just two months of @0Rrimorye lost almost 90% of its tourists (in edd
tion to Korean, plus more than 450 thousand Chitr@selers). And along with the travel companies,
the related industries began to suffer.

As noted by Konstantin Shestakov, Deputy Chairmiath® government of Primorsky krai [6]:
"The incoming tourist flow from China and the Repalof Korea was dominant for Primorsky krai.
Seoul and Vladivostok were connected by six flighady. This is much more than the same Vladi-
vostok connects with Moscow. Stopping the Asianigbdlow is a significant challenge for the tour-
ism industry and for several other areas of ouitimal economy. The situation may adjust the plan
of our hoteliers for the occupancy of hotels ancteation centers, changes will be felt by catering,
transport. As you know, in two areas — China antee- we have a strong block of organized tourist
groups. As a rule, they used tour buses, whicmaweparked in parking lots, and the drivers ard sen
on vacation".

The situation has greatly affected the hotel bissinaot only small hotels and hostels, but also
five-star hotels suffer.

The following text contains comments from hoteliers

Administrator of the Lotte hotel [5]:

"First, we have lost visitors from China, then weamKorea, followed by Japan. Since the end of
February, there have been staff cuts and savinggnbe@mployees began to be sent on unpaid leave.
In order to save money, the employees' work scleduag been changed since April. We also close the
fitness center and stop working at night room-gervin our lobby, a security guard with a thermal
imager measures the temperature of absolutely edgitgr to the hotel, whether it is a guest ot jas
visitor. All employees are also checked at theiserentrance. After two cases of infection were re-
corded in the region, all hotel employees were irequo work in masks".

Roman Ivanishchev, President of the Far Easterndiatson of restaurants and hoteliers [7]:

"Reservations in all hotels are canceled in batctieghere is an alternative for restaurants —
somehow they lived before the arrival of tourisisd somehow they could "hold up their pants" at the
expense of Russian citizens, then hotels that Fawetimes as many beds in the last four years are
very bad, because they live at the expense of guk'stthe beginning of the tourist season. Tligre
such a thing as long reservations, when a persosb arrive in May, and books in December. Now
these reservations are beginning to be canceledah, the whole hotel was occupied, and now it's
empty". On his opinion, if the situation continuigsnay lead to the closure of many hotels.

Valeria Karabaneva, owner of a mini-hotel in Vlaahtok [7]:

"All March is empty, April is empty too. April's aror began to undo the Koreans. | heard that
there was a meeting of hoteliers who opened mitéthand hostels and took out loans for this busi-
ness. They plan to ask for a delay. A very sigaificloss of revenue. Those who are focused only on
the foreign market, have a total failure, and latggels still somehow hold on to domestic tourism”

4. Ways out of the crisis in this situation

Regional authorities are looking for ways out af gituation. Deputy Chairman of the govern-
ment of Primorye Konstantin Shestakov said thatetlage plans to re-focus the tourism industry on
the youth of the Far East and Siberia [7]:
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"We are making a decision to re-focus on other wiatidirst of all, we focus on the Russian do-
mestic market. We want to focus on the youth segrapd show Vladivostok, first of all, attractive.
We want to focus on arriving during the weekend".

According to him, the number of hostels in Vladitabshas increased in recent years, and they
are in demand among young people. This is whatdheyoing to use.

"There are a lot of events in the city, Vladivostekromantic: beautiful sunsets, good, high-
quality gastronomy. We will focus on holding gasibmic festivals, not only on the territory of res-
taurants, but also in the format of a citywide tali".
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Braousocmoxckuii 2ocydapcmeenuviii yHugepcumenm 3KOHOMUKU U CEpeuca
Brnaousocmok. Poccus

Cmamows nocesaujena npodieme yen Ha Homepa 6 20cmuHuyax. B oannoii pabome npeonazaemcs
MoOenb ynpagieHusi 00X00amu 6 20CMUHUYAX, OCHOBAHHYIO HA OUHAMUYECKOM YeHOOOpa3o8aHuu,
ymoObL NPEOOCMasUMb MeHedNHcepam omenel cUOKull u IPOexmusHblil. UHCIMPYMEHM NOO0OePIICKU
NPUHAMUS pewenull 05 MAKCUMU3AYUU 00X0008 O HOMEPOS.

Knwuesvie cnosa u cnosocouemanus.  20CMenpuuMcmeo, YeHoobpazosanue, 20CMUHUYbL,
00X00, MOO€b.

PRICING MODEL FOR HOTEL REVENUE MANAGEMENT

This article addresses the issue of hotel roomesridn this paper, we propose a hotel revenue
management model based on dynamic pricing to peokael managers with a flexible and effective
decision support tool to maximize room income.

Keywords:hospitality, pricing, hotels, income, model.
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