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YIK 316.354.35rt354

CTPTAHTSAqTOHHAfl |(yfl bryPA B EAH KOBC K14X YtIPEXfl EH H,X POCCHH
ltE Gaerro' Man cTpa'r 1 rcypca, Kase.qpa ynpaBneHue nepcoHanoM h Tpy.oBoro npaBa

Bndusocmoxcxuil eocydapcmeeuuwil yuueiepcumem oKoHo^luKu u cep,uca
e. Bnadueocmorc

B macoil cucmetve, KctK op?aHrrtaqun w eerca, doncrcua nocmonHHo npucymcm*o*amo nompeguocmonoHn'nb u ytrwuumb ilqaHu3rnu' ynpa,tanot4ue noecedueeuoil pa6omoil. a qiripi ;*i"reuaoil erconoxtaatuuodnmcn 6auKu' Qyurc4uouupoeqHrre Komopbtx 
"po"ooi,r*'I yio"* crcecmrcciil KoHrg/peHmHoil 6opo6u.Croucaswanca o^cmauoercq e 1aurcoecKol ieepe'po"*u *p;;;.;;;'""r"rr)a-rX"*;"HHoeo aHcatu:ra 

'ynyrweHu, 6cex npo4eccoe pa6omot, 6 moM vucr,e u opr**orqrior"il rryr;;;;;';;.';;;;r.r" cmepilcHn opeqHu:taquu' Iloemouy t{yttbmypa 6aurca doncuo oor*o'oou"*i;;;;;".-rHozo 6HuttaHun pyr<oeodcmea.Knnqeente cJtosa u cJtosocoqemaHw: opzaHrctaFuoHHvn Kynbmypa, fuaurcoecKue yvpecrcdeuua, poc-cun, 6aurcoecrcan Kott{ypeHtlut, ryeHHocmu, nodeno;;;;;;;;;:;'r"",i"a""ir[r*vq"^vov^uc -

ORGANIZATIONAL CULTURE OF BANKING INSTITUTIONS IN RUSSIA
l'E' saenko, undergraduate of the 1st.year, department of personnel management

and labor law

Wqdivos,nk Sntti Oniieriity'i;f Ettrnmiis and ServiCe
Russia. Wqdivostok

In such a system.as the organization 
"{l!" MI 

""riryi,'**r} be constintty present need to understandand improve the mechanisms that lovern the daily worh At tlrc i"n t of the modern economy are bqnl$ whoseoperation is going on in theface offierce competition. The current situqtion in the Russian'banking sector re_quires companies to continuous anaiysis and improvement of work processes including organizational culture asthe spiritual core of the organization. Therefori the culturi of th:eiqnk shatt be the obje;t of attention manage-

Kqtwords: organizational culture, banking institutions, Russiia, the banking competition, values, modelof clinical research

' ''B qerrpe coBpeMeHrroft exosourmg H.aIa4t:ct 6aqqgr,SgSopble tB;Urrorc{ ee Heorbe.r\{Jreuofr.reprofi uIre roJrEKO O6Cnyxmaror unrepeclr nporzsno4r.rreleft, no " oiyd"aolrror cB{36 Mex.4y [poMbrrrurenrrocrbro,topronlefi' ceJrbcKI{M xos'f,ficrBor{ r'1t Iracene'r{eu. Kpoue toao 
"tp* oaHKoBc*rre rtpex.qeHl,r.fl oc)qecrBJ'tror-c'[ crpaxoBble onepalpM I{ I(yru[-npoA'DKa rleHHbrx 6yruar, or* 

""r"tyaturor 
B KarrecrBe KoHcynbrarrroB, BeAyrcrarrcrulq/ I{ I{Mercr cnoz no4co6n'e rlpelnpr4{r'Hrr. byn*rs4onnp";;; ;;;";t."irfu qponcxoAur B

f,f,ffifrffi:rxoft 
rorxypennroft 6opr6n c qacrblM EcnorlbsoBzrH'eM MeroAoB c Hapyre'r.reM rropM r.r npaBr.rr

cotrepur.rqecrBa KoMMepsecrra< 6arfios a apynor Qra_c'qersiri odecne'rern; inrrrnx nosta1lili 
"uJ"r"*" 

*pr_

Eanroscxa.fl KorrKypempur _ 3To qpoqecc
HaHcoBbrx y.rpex4enrft, rpolrcxoArrqlfr s .quHaMr.rre
/rynoB r.r 6arncoecKrD( ycJryr [4].

omofi I,o nprun' 
''oBblltreHHoro 

pIIcKa B {mancono.6arl*oBcKoM cexrope xBrfl.ercflero noBbrmeffiilrqyBcrBuTeJrbgocrb K rl:MeHeErL,rM nnemneft cpe.&r u,pErHorrnEx ycnonrfi, BbrcoKaur romaMzrrnocrb rrpoqeccoBI{ cKopocrb o6opora Kar*r:ura' flpnreu Poccdcxre 6-amol caqe B'rEJDKAenbr pa6oram B ycnoB' D( [oB6rmeE-HED( pEcI(oB B KpE3ltcEbrx cllryaryDq qeM ID( :apy6exsxre uapraepr[6, c. l]. t d;;;;rrxowofi 3KoHo-MEKB Bo3MoxHocrb trpEBreqeEE r AotroJrHtrTerrbEbD( pec)?cos,qJrf, 6amaoe o,ryo3EarrEo obycaoanena cTErreHbron QnsasCasofi ycmprrnoCrn.
B ycnonxn< JDVmeEEf, otreparEoE'oE cpe,pr xpyry€ mporu sa6ryaror,uurrc phrxrcl se6olrmn< ncpelffi 6amos. flo rccne.qosa*nd llpoucngr6amca a6,' ZO rgftem 6anroa B :rxrEBiD( bamoecroroc€xmpa Poccm n 2014 r. Bhrposra 

" 
i3,7yo to 75,lVo. rcomsec; aef,crryomr Kp€rFrHEfr opramr3affi.coxParErocb c D3 ao 835. Cepreenoe )xyruenne cx'rl'drlgu B mparJm troxtrro oorpa11legF, q5c]rir roflry_peHmB orpuaer {arr npEErrf,t peul€E't o canrtrE I 

j emon 
" "y*.aoo." arrEBarr trop{Ea 700 rrpr-ry6'(n r'v' Tpacr, Mocoftr6amq Barrdcrd 6am(, 6am rpymrpocr) [3].ll."re*mn nepaor pa3B'rff 6reneca 6owydw n crfepe mprmru, oemc.'.o xo?rrcrEr Eryo$urcmocrl) nl*rltr€cr'o'afi 

'".iloryreJc'oxy rrany {opqoramr cromof, pGr'ooof, mfua-dn/rrypir' ruopror cralro n.ornne'xe rorrx5.*utr n 6a osc-rof, "tap"- 
-- r,
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Cloxmmarcs o6cranonra s 6am(oscxoM cerffope Poccm rpe6yer or xolrnard rocroffiHofo aEaJrE-
3:t s yn-vueEHr Bcex [poqe€con pa6orrr, B ToM rlrrcJre E opEaHr3aryormofi KyJrbrypEr KaK ,ltJaxoBrroro crepxcur
opraEBarlm.

Bryrpennxx arxocQepa" uaprqajfl B KoMaH.qe pa6otnuror 6anxa, ero qeHHocrn !r ueJrx, Ko,xexc
nPaBL-I, BhInoJIEJIeMHfi corpyAunxaME - orpaxarcr opraHE3aq.roHrryro KyJrbrypy 6anxoncxoro yqpex.ue-
FRr, trporBlulerf,ylo B ToEKID( cor(rzrnbuo-rrcnroJlortl.recKn< aclreKTax. OpraHnsaquoHHaf Kynbrypa 6anxa
Tane [pof,BJrf,ercr B ero BHerrIHeM o6pase, ero r{MnAr(e.

.{eEcraareroHo, B oAHoM 6anne sce 3aKpEITo lr 3aceKperreHo, a pa6ormn<rl Korrrponupyror Kax,uo€
cr naEHoe cJIoBo. B Apyrou - rryBcrByerct HarIpffKeHI,Ie, cyxoerb Ir KparKocrb s o6qeHr,r[. B rperreu - pa6ora
ocFLecTBJIteTC.g B pocKolry, [pa3AHocTII rl yAoBonbcTBHr,r: qacTbre rraerrr4TrrJr, npa3AHr,rKr{ H AHr.r poxAeHrr.rr,
ycryrr trapnKMixepoB, KocMeroJroroB, Macca)Kr,rcron, pa6oraroqrl( B 6anre r,r [pr.rgr{Maroqru{ rur}rerrroR B pa=
6ouee apeur [9, c. 63].

Kaxmtfi 6arx nteer co6crgesnufi o6rur, orruqaroqra)i ero or ApyrrD( 6anxoecxrD( yrpeN4errl.rft.
Kyrurypa 6arra upoaaraerct B ero BHemHeM o6pare - qro r{ KaK o HeM roBoprr napruephr ras 6aHKoscrofi
cpe;Fl, K[EeHrbI (Qu:uvecrue u lopuAruecKue nuqa), cpeAcrBa r,raccosofi unrboprr,rarryrur. 06 ognou 6anre ro-
Bop.flr - Ha.{exl{brfi, a o ApyroM - pracronannrrft. Ih'ru,Ux pa3JII{tIIIbrx poccnftcrlD 6arxon lrMeer raKoe xe pa3-
noo6pasne.

M.X, Mecron s csoefi KHI{re (OcHoBbr MeHeAx(MeHTa) roBoplrr o roM, rrro (KilKAaJr opraHll3ar[,Lrr, co-
3IraTeJIbHo I-lJIr4 Heco3HaTeJIEI{o, ycTaHaBJIIrBaeT cBolo co6crnennyro cucTeMy qeunocrefi. O6perax [rroTb, gTa

cEcreMa cocTaBJrteT opraHr,Bal{.roHlrylo Kynbrypy r4rII,I HpaBcrBeunufi o6lux oprann3ar\vr4 Kan n 6olee rpyn-
Roe o6qecreo, opraHLBaIpIs crpeM[rc.f,:r,rMeri co6Ciuenryro'MopaJrb, o6rrqall ra ra6y> [8, c. 7l].

Opranra:auaolrHat KyJlbrypa orpaKaerct B rlcltxoJrorrcrecrofi arvoc$epe opranr,rsarryrvuHe rar f,BHo
BLIJU{a Ha [oBepxHocTl{. Eclra [peAcTaBr,ITb, qTo opraHI{3aIII{t r{MeeT (Ayrtry), To oplaHri3ar$,roHHar KynbTypa u
ecrb ee nyroa. Kymrypa AonxHa 6rnr o6terroM nprlcr€lJlbgoro BHlrMaHriur pyKoBoAcrBa, TaK KaK oHa mpaer
oqeHL Ba)KHJiKI poJr6 B )KI,I3I{I1I opraHI,BaIPIx. Yrpannemae He ToJIbKo coorBeTcrByeT opraHra3alryronnofi KyJrbry-
pe, Ho E B 3HaqrrreJlbHofi creneHl4 3aBIacI{T oT Hee. Ognaxo B cBolo oqepeAf, pyr(oBoAcrBo MoxeT BJrr.urrb Ha ee

Qopuaporame rl pa3BI,ITI,Ie. rlro6u groro Ao6rarrct, MeHeAxepau ueo6xo4mao aHanr{3r{poBarb opraHlr3ar[roH-
Hyro rcyJGTypy tr yJD^rruarb ee. '. ,,., ',.t 1 \{'l , r j

Hocnrenr,r opraHl.r3au[onnofi xynrrypbr - gro Jrro.{n. Telr ne Merree, B opraHr,r3aru,rrx c ycrof,B-
meicx oPralm3alglonnofi xymrypofi, oHa KaK 66I orAeJIeHa or ruoAefi r{ crarroBnrc.r arpu6yrou opraHr{3a-
W, ee qaCTEK), I{ aKTI'IBIIO BJIILf,eT Ha qJICHOB OpIaHH3aUI4I,I, I,I3M€ILfIf IrD( nOBeAeHUe B COOTBQTCTB]1I[ C

IIOpMZIMtr I'I qeHHOCT'MI{, KOTOpbre COCTaBJITIOT ee OCHOBy.

Cras sneHor4 opraHn3arluu, raxgrrfi rrocrerleHlro alalrr{pyercfl K ee rrpaBlrJraM, HopMaM [oBeAe-
Hnfl v v,IeaJraM, Koropbre n 6yAyUeru MoryT HMerb 6onrruoe 3rraqeHlre B qeJroBeqecrofi xrasHr,r. Hecorune n-
HO, Kynbrypa opraHI,I3aIIr{I{, B paMKaX rOrOpOft [pOAOJrXamrCr O6pa:oraEvre v coqlraJrr,I3aqr{r JrIlrqHocTI,I,
necer 6onrm5no orBercrBeHHocrb 3a cyar6y cBorlrx qreHoB.

Cyuecrnyer psA luoAenefi [o3BoJItrIotrIrD( onpelenl,rrb rrrn opraHr,Bar[aonnofi KyJrbrypbr:

- qpoqeccHiur uo4enr Care;

- MoAenb coBepmeHcrBa flurepca-YorepMaHa;
'' , - MoAerrb AGIL flapcouca; ii,;;iii,';i

- MoAeJrb KoHKypr.ryyoqrx rleHHocrefi Ksrun-Pop6axa;
- MoAeJrb KJrr{rrrllrecKoro prccJreAoBaHr{rr Illefina;
- MoAeJIb Auarnocrl{Klr rro rJraBHErM rrapaMerpilM Xor$mrege-FoJrJrr.rH)Ke.
Orurru rag narr6onee fiorryJltplrbD( MeroIoB AI,IarHocrr{Kr{ opraHr,Balluonnofi KyJrbrypbr rBJrrercr Mo-

AeJIb KJIr{HI{qecKoro I{ccJIe.4oBaHI{f,. IIo unenr.uo 3. IIIeftra opraril,Baru.roHH:u{ Kynbrypa Moxer aHajrr,r3r.rpo-

BaTbc.fl Ha HecKoJIbxI,D( ypoBrurx, cooTBeTcTByIoqD( cTerIeHI{ rfry6rmr na6rnoAarens (or ocx:aeurx BHenHID(
npomneruui .qo rny6nmtx rroAco3HareJrrnrx 6asoehrx [pe.{craBneHr{ft) t5].

Ha uonepxnoc[t HaxoAl{rc.fl ypoBeHb apre(parron, roroprrft coAepxr,rr e ce6e Senolrenrr, Koropbre
MO}XHO IIeIOCpeACTBeHIIO yBI,IIeTb, ycJlb[traTb I.UIn nOqyBCTBOBaTb, nonaB B.OpraHIiBaqrrO. 3rOr ypOrenr
BrJtrortaer apxrrerTypy, r3brK, rexnonornro rr [poAyrTbr AetreJrbHocrl{, crr{Jrb o,qexAbr, MaHepy o6qeru{r,
gMoluoHuurrrryKr arrr,rocrpepy, ulrrfu u rrcropuu, BrremHr{e prryaJlbl It raK AaJIee.

B qenrpe uccJleAoBalrnf, JIexLIT ypoBenb rrpoBo3nlarueHHbrx rleHHocreft. Becr orrbrr rpyfiIrnbr rBJrrerc.rr
orptDKeIMeM rIbID(-To r,rnw{Brd4/iurbHbx [pe,ucraBnernli ornocrmernno roro, rrro [paBr4IGHo u erfSernmno, a sro -
Jloxcro. Ecnu sror na6op uerurocrefi, Haxo,Um pe:urbHoe BorJroqeHr4e B rilIeoJrorrll{ r,ur,r B opraHu3arproruroft Quno-
coQroq oE Moxer cnfxr{Tb opI,IeHTIlpoM I{Jrr{ Mo,Uerbro floBe,qeHr{rr B cJroxnbD( r,rJrr,r Heolpe.{eJreHHbx cwryaqtn<.
I{emtocru, orBerlzuou.re ocHoBoloraranwnr npeAcraBJIoHrIrM, Bo.MrroroM npeAonpeAeJrrror rroBe,ueHr,re, ua6mo-
.EaeMoe HaypoBxe aptetparroe, ra cuoco6crnyer o6re4meruro rpyrnrr.

Ha rrry6runroM ypoBrre I{ccJIeAoBaHwI paccMarprlBiuorcr 6asonrre [pe.{craBJreHrar. Cornacno Kor{qen-
rgru Illeftua, ontt rlpeAcraBJltlorct rrreHaM rpynnu u, nogo6uo reopurrM, He Bbr3brBurror nospaxenr.lfi rura co-
unennft. B cn.f,gu c 3Tr.rM rlD( r{3Menenr{e rpaft'ne 3arpyAHurenbHo.

C 20ll rora muepotvr 6anroscrofi posnurpr s Poccur cral OOO <Xoy Kpegur sHA Or,rHaHc EaHK))
(feHepalrnax Jrl{rlen3rrfl Barra Poccrryr Ns3 16 or 13.10.2011 r). Eam pa6oraer na poccrficroM pbrrrKe c 2002
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foAa r{ y)r(e 3apeKoMerrAoBaJr ce6.f, KaK HaAexHbrfi u cTa6r4[EHo pa3BrrBilrotrprftcr rfnnaucoBbrfi uIIcTI4TyT, TaK

KaK l{Meer pefirr.rHfl,r /IByx MexAyHapoAHbx pefiT[HroBblx areHTcrB: Moodys - Ba3, rporHo3 <Cra6ulblrrrft>,
Fitch- BB-, nporno3 (Cra6lurbrrrfi>. fonoenoft orp4c 6ama pacnoJro)KeH s r. MocKBa. K rouuy 2014 rom
6arx ner 6onee 6000 o$ucon s 2000 HaceneHHbx [yHxrax c qr4cJreHHocrrro pa6ouruKoB oKo]ro 27000.rero-
BeK, B ToM qrrcJre B r. Bna4r.nocrox - 5 o(bucoB, I peruouaarnoe r.IpeAcraBlrreJrbcrBo r,I aAMr,rHr.rcrparlrBHbre

rlyHKrbr c o6qefi qr{cJreHrrocrlro pa6orumon 95 qenoser. I uor6pr 2012 rola B ropoAe 6rrn orrprrr Qatmut
ynpaBJreHnf, KoHTaKrHbrM qeHTpoM u 6arxoscKrduu orlucauu [].

: ll11efi-xa npogyrroB, rrpeAopraBnxerraar,o$ngq4,'p".I!ffiIler-oxo.l-o 100 naurr,reqonpgufi,: cpe.qr.r KgTo:
pED( noTpeonTeJlbcKrre KpeAr,ITbI, HaJrr{rrHbre Kpe.qI{TbI, xpeAllfrHbre Ir,4eoeToBhle Kaprbr, Ae[o3I{TbI, aBToxpeAlrbr
I{ }InoreKa. B 2013 ro,ry 6arr BortreJr B AecrrKy rpyunefiuror danros Poccur,t no o6reuy,uelo3r.rroB r[u:uve-
oKI,D( nr{rl. Krraenrcrar 6aza 6asxa Ha KoHerI 2014 rola BKlroq:ua ororo 31,2 Mr4Jrrrr{oHoB verorer [2].

Kymrypy 6arma uoxno paccMorperb rro MeroAonorrau IIIefuia ua rpyurquoHzrJrbHbrx 3HaqeHr4J{x coor-
BercrByroqrD( TpeM ypoBrurM: ypoBHro aprerparron, ypoBHIo qennocreft z 6a:osr]x npe,qcrarreHrft.

AHalus noBepxHocrnoro ypoBrrrl, ruu ypoBHr aprelparror, 6arma <Xoytr,t Kpe4rar> rroKa3brBaer cJre-

Ayrotrue oco6ennocrra. KaxAuft Srurnan rlraprrarr r.rMeer cBofi orAensnrrft oQuc. Ilepuoe, qro 3arroMLftraercfl
rrpu noceqeHun o{uca BraAruocrorcxoro r[nmaala Qrapvrr - sro ne6onutroe, Ho cBerJroe l,r yrorrroe rroMeqe-
HI{e, orKpblrbre pa6ovue Mecra KpeArirrHbrx clels{uulrlcroB, He orAeJIeHHbre Apyr or Apyra, np}rcyrcrByer pa6o-
var $opua. I{enrpy y[paBJreHrxr npucyu,a orHocI,ITeJIbHar cso6oAa s oAex.[e I,I MaHepax Artr npr{AaHut oqy-
qellr{f pa:yrluofi SKoHoMr{ra u paBHolpaBns. cosAaerct oqpeAeJlelrHblfi crepeorr.ur froBeAeHrrr, Bbr3brBrur ouy-
qeHr{e BoB[erreuHocru n pa6ory n eAnHcrBa KoMaHrbr. B orfucax I.r B qelrrpe )mpaBneHr,rr pacnonoxerur o6e-
AeHHbre 3oHbr c rotpenaprauu lr xoJroAr{JrbHrrrauu. Me6em s secru6rorre ra ra6ranerax rou$opuraa lr coorBer-
crByer $yrrrquouamnrrna oco6enHocrrM pa6oru.

Bucmrav opraHoM OOO <Xoyrra Kpealrr snl OrnaHc Eanx> tBJrflerct o6rqee co6parrne fIacrHIrKoB,
KOTopoe pemaeT BbIHeceHIIbIe Ha ero paCCMOTpeHI,Ie BOIIpOCbI, eCJII{ B 3aCeAaHI{lI npLIHI,IMaeT )AacrIIe IIe MeHee

Tpex rrerBeprefi or qracna )nracrHnxoB 6ama:'O6qee pyroBoAorBoj3a lerreJllgocrblo 6anx4 na6rffoAernre ra ron-
rporn sa pa6omft npauemar oq4ecrBJrf,er coser 6arl€.

HenocpeairgeHr{o AerreJrbrrocrbrc KoMMepqecKoro 6ama pyKoBo.ryrr npaBJreHr;re, Hecyrqee orBer-
crr.enn"Odrr"nepeA coBeroM 6aru<a. flpaBneHr.re cocroul.us npcficeAarent npaBJleHnr (npesugenra), ero 3aMe-

crrrenefi (ruqe-nperugenror)'r ApyruD( sJrerroB.

B opraxnsaqnorurofi crpyKType KoMlaHurr npol,IcxoArr rrocro.f,Huble peopraHrcalS'M, BrI3BaIrHbre rro-
lrcKoM crpyKT)/pbr, pa6oraroqeft Jr5nrue. K crpyrryprrnrl npeo6pa:oraruru r Quptue orHocflTcs nerro.

B 6aHKe pa3Br,rra cucreMa KorilpoJrr 3a no,quuncunrru[: cr{creMa [po[ycKoB r I{enrpe )mpaBJIeH}rrI rr

perncrpaqur a pa6oum< rporpaMMax, rge r[r.rrcupyercr BpeMf, npID(oAa I,I yxoAa c pa6oru. Jfto6oe orrlusHu. t
pa6ouero Mecra AoJrxHo Olmcnponarscr B crrcreMe u o6rsare[6Ho coo6qarrcr uo renerpony craplrrrM Melre-

AxepaM.
flpu n:arauo4encrsrer corpyArrrrKoB c pyroroAureJleM xapaKrep csx:efi Hocl{r npflMofi xaparrep, ro

ecrl'cBrnrr no rrny <cy6rerr - o6beKT'1. Bce' corpy4mu<u IrMeK,T cB.tr3r rlrexry co6oft nns o6ruena unQoptua-
r[aeft, s pe3yJr6Tare qero Bo3HlrKaer 6onrruar caMocrotreJlblrocrb. Pyxono4creo y.qeJrter 6onrmoe BHLIMaHI{e

cTpyKType KoMrvfyrryrKarlrft. B rowaruu co3AaHa pa3Br4T:rrl sneKTpoHHarI ceTb, I{ C0TpyAIILIKI,I MOryT CB'36I-

Barlcr Apyr c ApyroM uo rener[ony. Pyrouogcrno Bc.f,rlecKl,r crapaerc{ o6ecuecl.rrb naAnexaqrafi ypoBeHb

rouuynrraryrft.' 
Ilpervnna r4 4oxo1 pa6ornura oqpe,{eir{erc fl, ucxo6 r,r: pezurlHo BbIloJIHeHHoro LIM IrJIaHa pa6ot u or-

pa6omruroro BpeMeH[. I{errurca yMeHne Becrrr ltraJror c KIIrreHToM, perueHr{e npo6nenr [pI{ Bo3HrtKHoBelrrrr{

Heo4Ho3rraqrrbrx ctrryatfrtfr , 6ucrpora n KaqecrBo o6crryxmanrar.
Ecnn paccuarpr,rBarr opraHr,Bautro Ha ypoBHe rrpoBo3rirameHrrbrx qeHHocrefi, uoxtto )Rnarb, qro oA-

Ha ra ocHoBrrrD( qennocreft 6ama - corpyAnr,rKrr, TaK KaK KoMrrzlnrrt crapaercs noAAepxlrBars craryc [pIrBJIe-
Karej{bfiOro ,pa6orogarenx: TarxeipyKoBoAcTBo,oflpeAemdf0'''cre,qjno4.re"IleHrrocrlr:"orgercrseRnocrr"ra
ynpaBJlenue 3Morlr{flMrr, eQQerrunuocrb, KaqecrBo I,I .{oBeplle.

Blacrr B KoM[aHrru rroJrrcyerct )rBiDKeHl[eM, oco6erno ecJIIr oHa flo[KpelrJlrlerct coorBercrB)[oql,IM
o6paronarueM, orrbrroM u AoJrxHocrbrc. Ilenrrcx firrytnafl rrHr.iluarrlBa ll nr,rslslfi rruag pa6orr*xa. OAnaxo

coTpyArilrK BcerAa AoJrxeH AeJIaTb To, qTo He BXO,4I{T E npOTI{BOpeq[e C yKa3aHUI$Mr4 ldAqaJ[ibtrrra. B opraH]Ba-

rgall 4eficrnyer rrpaBr4Jro, B coorBercrBur,r c KoropblM corpyAlil,IK Ire Moxer npucryrll,ITE K coBepmeHr,Irc olpe-
AenerrHbD( geficrrrft, He coriracoBaB ID( HelocpeAcaeHlro c HaqailbcrSoM.

- CotpyAuruqr HaAJrexrlr 6rrrr KoJr.]reKrnBrrcroM, orKprITbIM rr gHepruFIHErM, BcJIeAcrBfie qero xaxlFrfi
corpyAHr,rK [oJryraer noMepxKy oT KoJrJrer u pyKoBo,rylTerefi, co6parulr I{ TpeHr.ffrl,I BocllpuHl,IMarcrcf, KaK

rreqro,BilKHoe. Ecnu Ha oAr{oM la3 rrr{rrrrr.D('yponnefi nepapxuu yi Koro-ro Bo3HIiIKarcT counenr,rr B [paBI,IJIbHo-

cru npmrroro pemeHrrf,, 3Tor qeJroBeK ,4oJrxeH npe,4cTaBr,rTb co6crsbrilGIe apryMerrrbr, I(oropble nu6o nprurn-
Mirrorcfl, ml6o oraeprarorct Ha 6onee sErcoKLD( ypoBnrx.

fouopr o KaqecrBe o6cnyxuearmr KJrrreHToB, pyroBoAcrBo rpe6yer, qto6rr sce 6rrnu a6comorno
qecrrrBr. [errenrnocrr 6ama cyry6o KJr]rerrroopueHrr{poBaHa. Vlensercs 6onruoe BHr{MaHr{e pa6ore c locro-
.f,Hrrtr\dr,r KJrrreHTaMrr r,r [pr,rBJIeqeHr,M rroBbDq [yreM KarlecrBelrHoro n nporfeccuoHalrsHoro KoHcynbralu{or{Horo

o6crryxrmaruu 
" *:-*"""r 

c$eprr orasrrr":T::* lmorolcreo cqlrraer 3rr.rqecKylo cropoHy oAHr.rM
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B r:IilBEf,fi acneliroB pa6ors xoMrrirnuu. 3ro sErcoxd uopanrmrE ypoBenb pa6ormu<or, npo$eccraonanuru,
rpaIoTBOcTL JErIItilf, 0TBeTCTBeHHOCTb H trprMoTa.

B ocnoee 6asoebD( npe.rcr-aaned IIIefu sbrrenrer cJre.e/roqle B3ar.rMocBr3aHr{bre [peAcraBJreHrzrr:
poIL EEtrsRE-ri, oTHom€Fre K BJIflcTtr n x xon0mcrau, MgToAFr KoIrTpoJUI, [oruITIiIe (ceMbI,I).

Fccarorpen oPIaEEanFIo Ea )'poBHe 6a:oebrx npegmaanerd MoxHo orMerr4Tb, qro e 6aHxe BbIcoKo
lEffiTcr p(L'Ib rH{r.Rs'lA Pyxoeoacreo rloJlL3yerct 6ornumrr yBDKeHI{eM, xonrfilmron 3Aecb craparcrcr us6e-
raru- HsJExiI crarnoBnTcfl troJrl{otrpaBubrrrd xurrr{Ho}r s rofi o6lacru, Koroparr oqpeAeJurercr pyKoBoAcrBoM
xar 3oBa €ro orBercrBeHnocru. Eclrn 1ro1o, [pn3BaEr{oe EcloJrr{rrrb Bo3JroxeHHhre Ha Hero Qynxquu, He lrMeer
Jo'IrEoro o6paeoearux ErrE ornrr4 crraTaercr, rrro co BpeMeHeM ouo cMoxsr npr,ro6pecru iro, 

^Apyroe. 
Ec-

Jrff JrEtro IIjIoxo c[paBntercf, co cnoefi pa6oroft, ro pyxoaogciao repes oqpeAeJreHHoe BpeMir rpr4ril,rMaer perue-
HEe o 3aMene ero KeM-To Apyrlil{. Jlnqo, nocryrrl{Bltree HeKorAa na pa6ory B KoMrraHr.rro, Moxer 6rrrr ynoleno
TOJTbKO npH coBeprtreHtrr,r I{M cepbe3Hbx npocTynKoB.

B 6arute <XoW KpeAnr)) flocfle rrpraH{rus roio l{rrr{ r,rHoro perueHr,rr mo6ue ron$lzxrri flo.qaBJutrorct
n rporuafirnue cpoKI'L flpr,r HecoorrercrBl{I{ cuoco6nocrefi vtr1unu4a uorpe6nocrxu opraHrir3aqr{r{ Lrnu -opr4

orcyrcrBuln y Hero ,qoJlxHoro pBeHI,Ir{ x pa6ore ero HaAJIexI{r rur6o uepeBecrr,r Ha ApyrFo- 4onxnocrr, lra6o
yBonr{Tb.

KoMnanus roBopnr o ce6e KaK o eAI{Hofi ceure. Cyquocrr npeAcraBJreHnx, cnoficrreruroro I{enrpy
yrIpaBJIeHI{t 6atlcona, cBoAurc.f, K ToMy, rITo corpyAHr{Kr,r KoMrIaHr4r{ (crolr 6rr oxscroseHHbrMtr nz 6rrln r,rx
cnoprr) - )tsaxarcr Apyr Apyra r{ cocraBJrf,ror eAr.rrryrc ceMbro.

oAnaro cneAyer 3aMerI4Tb, tITo Bnyrpu npeArtpr,urrr,rx B pa3Hrrx (franraa:rax, or,4errax u rpyrrntx cyqe-
crByer KyJrbrypa co cBoI{MI{ oco6enHocrnr{ra. Ona B [epByro orrepelb 3aBr{cr4T or nrrlepoB opranu:aquu. B
AaHHoM 6arme pyroro.{crBo KoMrIaIrI{rr oco3lraor; qro Io6rrrcf, BEIcoKrix pe3yJrb-raroB n poccraZcrrx pefirra-
rax 6armoscKr4x ycJryr MoxHo roJIbKo nocro.f,HHo coBeprueHcrByro cBoro AerrenrHocr" 

", " 
tor qrrcJre, opra-

Hu3aryoEHyro KyirETypy. B nepayro oqepe.qb, [pr.rMepoM I{ srzuroHoM aJr{ercr rnasrnrfi KoHKypeHT r,r Jrr{Aep
pEIHKa 6armoscxm( ycJryr - OAO <C6eperarensnrrfi Banm,po'dcr.rra: ,

Hcropur <C6ep6aru<u Haq€ulacb eqe n 1841 - ero crapefimri 6arx crpanu. 3a npeux c)qecrBoBaHr.ur
6am:asoesan craryc rp1'rmeftuero {ruranconoro r,rHcrrrryra crpaHlr. Ero rfrarmarrHarr cerb cqr{Taercr 14ilftaJc-noi- na xoneq 2014 roAa oHa l{acrmTblBarra 6ore 25000 rfrunranon ra orAeneruni no nceft repp[Toprtr{ poccrm, n
Ka:axcrane, Eenopyccrm, Vxparne, f epuaywruLlnprur, a rarcKe [percraBr[reJrbcrro n Krrae [lb].

Ha rymrypy opmlu3ar@ 6laronpurnro nosgeficreyor Kopnoparr{BHbre Mepoqpr4rrrur, npoBonanbre c
ueruo QoprtryoBamf, qyBcrBa rop,qocrtr It fipruacrrrocrr{ HoBoro corpyrorr.rKa K Ae.rrreJrBHocrr.r opramara4an. Bce
HoBLIe cueryaJmcrbr AoJDKHEI 6urr npeAcrauellBl;BceMyKornexumy; Ilo.snerrpomroft,florrre corpy4ilrfl [ocro-
mo rurSoprrmpyrorcx o Mepoqpuf,rrrrx Brryrpr.r KoMrraHr.ru Ir 3a ee qpeAeraMfi.

Tpa4ngomrrr Kop[oparnBl{ble npa3.uoBaur,rrr, orMeqaK)trprecr coo6qa- ero ,{em corpy4rnxa C6ep6an-
K4 rloEeAeHtre I4mroB I,I nptr}.FoBal{Ire Hosom roAa LI lp. Talolte npoBoArrcr pa3Horo poAa Mepoflpwtr-rrfl, cBff3aH-
HbIe c rIoBbIItreHneM opraHr{3ars.romrofi I(yJGTypbr ra KopnoparnBHoro AD€: o6yveruae, TpeHrar{Ir,r. flo elexrponnofi
noqre paccbrJrrlrcTcr rrpaBuJra .ueJloBoro o6qerou.

Corpyruun<u 6arxa crnonrrr n 6onrueft Mepe AoBeprrb pyKoBo4[reJtro n qpeAocraBJurrb eMy [paBo [pu-
ITTITI'I' plIcKoB:lHHbx yrlpaBneHllecrux peuernai. Hanpnuep, n llepro.q ycoBepmeHcrBoBitrrr{r IIoJII,IrEKII 6opr6rr c
npocpoqeHHoft sa4onxermocrhro, 3aprulara corpyruilrKaNr rro coilracoBaHr{K) c HriMrr BbrrrlarruBarracE B [oJroBr{HHoM
pa3Mepe.

Pyroeo,ryITeJm 6anra crapatorctr co3Aarb rny6oxoe rryBcrBo 3aqqeHHocrr,r y corpyrrilfioB, KoropEre pac-
cMarpr.IBullorct B KoMnaHLII{ KaK nor€rrrryraJrbrrbre fiaprH-epbr no 6nrnecy, a He HaeMHbre pa6owe. Ilolo6mrfi no.e(o,{
yBeJrl'rquBaer crerleHb wr.Il{oft orBercrBelrHocrH KaXAoro pa6orrnn<4 [o3BoJr.rrer yAeffTb MeHbrue BHHMaHHTT KoH-
TpoJIBIrbrM Qylxrg,Ifl\{, sro npoBo3HrameHo B KoploparlrBrroM 3TrrFrecKoM Ko.qerce.

3a napymeru.re HopM I{ qerurocrefi opraruBar[.il.r cyqecrByer crrcreMa naKasarnni, 6arrpyrouaxcr Ha rrcu-
xoJIou{IIecKoM e$rferre. Cyqecreyer I{ cl{creMa Marepr{rrJrbHoro HaKrr3aHrlur. B roru1e Mec.rrqa rax4uft corpyroilrK B
KaqecrBe IIpeMr{I{ nonyqaer onpe4eletmrft npoqelil or npu6ruu opraHr43arlil,I, rompofi Mo)Ker 611T6 mroren sa
Hapy[eH]re.

(Dyngarraerrrorr,r ryJETypbr <C6ep6arxo rBJurrorcf,: BeprrocTE TparotrE r\{, IBrDKeHr4e B[epeA, 6m.nocrs r
npupole, coilreqnbrE rFer, no3rlluoroIpyloryle 6perrA,n Koprroparrnmrfi crEJrb KoMrraHurlr. Eanr paccuarpraaer
pUl3BnTEe KaAInBorO [OTeIilU:UIa KaK ocHoBIIoe ycnoBl{e AII' BbnOIHeHLITI nOCTitBJIeHHbTX CTpaTenFrecKr]D( 3aAarr.

Cleryer orMernTb, qro H3MeHeEEe opmur3aryororofi KyJrETypbr - 3To orrenb cnoxrnrfi qpoqecc, Tpe-
6youim frqarermnofi ilorroroBKn. floerovy pyxoBo.umeJrrM <XoW Kpe4t,t'r eng Ounanc Batrr> seo6xoAr.[\,ro
Haqarb npeo6pa:oranzr c cocrttBJIeHE I luraHa, npoBe.qeHl,In BcecropoHrrero [ccJIeAoBaHI{fl opraHl{3arlaonnofi
KyJETypEI xoEKypeHTa I{ opEeIITaInrs pyKoBo4.ITenefi logpasgeremu? na ycnex. Or ueuegxepon 6y4er sanr-
cerb, HacKoJrbxo 6onesEellrlo KoJTJIeKTRB [peo,{oJleer qyBcrBo HeyBepeEHocrr{ r.I Boc[pr{Mer l43MeHeHrlur c IIo-
loxrrrenrnoE cropoEbI.

l. Eaff Xoyrrl Kpegnl.
htp: l/vladivostok.homecredit ru/about/.

[SnexrpomrE pecypc]. - Pexuu
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WMS-CI4CTEM bl : C KflA.4C KOl4 yt{ ET, H EAOCTATKI4, AJI bTE P HAT[4 B bl

A.lo. Gassrxuna, MarncrpaHt 2 il;;;,'-"+"il; ""i"""rr*r4 
14 MoAennpoBaHut

.':

z. Bnadueocmorc

Pauo unu nosduo Hacmaem MoJvteHm, xoeda mpaduryuoHHde Memodat eedeuun crcnado<ozo yvemq nepe-
cmapm ydoenemeopnmb aospocutue nompe6uocmu 6uzueca. Ils-sq yleruquaanuleeocn monapoo6opoma
cxnadcrcue npoqeccu mepnrcm ynpazrneuocma. B dauuou cnyvae aacutma6uoil peopeauusat4uu ywe ue us6e-
ucamb, u ncmaem aonpoc o6 aemouamu3aquu q<nadqcoil denmenuuocmu. IIo ymeepcrcdeuun paspa6omluxoe
WM$ cpedu npeuMyt4ecm6, Komopde nonyuaei euedpuedaa imy cucmeuy KownaHun, - MaKcurvtcabuo eQ-

Qexmueuoe ucnorbsonctHue cwtadcrcux noaet4euuil, o6ecneveuue onmuJltcnbHozo yposHt cxladcxwe 3anacoe,
1ecnepe6oiluan omery3Ka mo6apo6 u m.d.
" " "': Klin.leshre'cnoeo u cnonocoqemanun:'WMS-cacmeiiai',\'iiemo^,tamiB(i4un, crnad, crcradocoil yuem.

WMS-SYSTEMS: INVENTORY CONTROL, SHORTCOMINGS, ALTERNATIVES

A.Y. Sazykina, undergraduate of the 2nd year, mathematics and modeling department

Wadivostok State University of Economics and Service- :: - ' .. '' Riisiit. Waiiivoitbk

meet the increasing needs ofthe business. Due to the increasing turnover warehouse processes lose control. In
this case, large-scale reorganization is not avoided, and raises the question of automation ofwarehouse opera-
tions. According to the developers WMS, amtong the benefits that accrue in the implementation of this system -
the most fficient use of disk space, ensuring the optimal level of reserves, continuous shipment of goods, etc.

Keywords: WMS-systems, automation, warehouse, inventory control. l

Kaxauft p:LB, KorAa HaquHaercr pgsl9,B9! o 
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WMS u npouefi cxraqcxoft irorrrcrarye Bo3Hrr-

Kurror Bonpocrr KaK arroqeMy rre H)DKHo r,rcrroJrbgoBarb WMS npor{rBoE{TeJUrM xorb rr mripoKoro, Ho Aocraroq-
Iro oAlrorrrrrnoro accoprr{Merrra roBapoB. Cne4yoqrfi Borrpoc: [orleMy n 6usHece c pasnntofi posHruHo-
omonofi (c,6g1on9fi) crpyrrypofi lryx-Hp gTxa3blp?TFcr or cglpAa laronoft npo,u5rrum n.rar 611rr nueApeHuy
lC s raxrD( crryrran(.

Ilto raroe WMS u 3arreM orra nyxna? Jfto6ar WMS cucreua He3aBrrcr{Mo or rfygrqr,roHafla AoJrxHa
coAepxaT6 cJreAyrcq[e KoMrroHerrrbr:
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