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noJpo6nylo m0opxarfo o r)?ncrrrrecrof ronram, a rare ryoaxrb cc6r. ,ILrr sToro qrr{e Bc€ro Hcrroxb3yror-
cr ra&e BEIEI c&c€.iloBaEEr: 6eorpo{xuecroe, cFr}4uEoEf,oe, reic-mreprurc, qpeccoBoe rmrepBbro [2].

Pacworpnr crrrprrr;no FrnrrcHro Ea.uojrxnocrb r]?Ecrnqecxoro areura K req.rr-Irr!' Ha 3averuegge raxoii
nasrrnoi.xojDrEocrn rprDreHrerct raxof, xgroJ nof'6opa nepcoH:Lra mr ref,c-nnrepsbro. Bo Bpevr xeirc-r{HrepBbro
rnIr'I{'rer oSrruo PeEaer 3|.uactr, r(}TopEre EaqpaBneHbr Ea BHqRTeaxe ero lroBetreErlgcrilr NaqecrB B 3elaHEor-t cI{-
T.rdrllrr. daxnoe KlllepBbro npoBo,Urr roJrbKo veHel)Kep uo noa6opy n€pcoHana CoSece,Ioran[u c plxoBo-lr{Te-rerl
rIo{n3Je.'IeREr rrpoxornr ro.rlbxo nocJle mno, xar 6rra rrporBBe,[en c6op rn$opxarurg o Farun-Iirre H ero peu1;LTr
trpEEfib. Pyrono.Ure.rn qpoBo.Urr ytoqueHl{f, MopaJrblrErx tr npooeccEoEailBEf,D( r(aqecTB rarrrTr.,'IFTa.uII ryoBelesru
illtilJlrla (GacKo:rLro aamrufi KanIEIar [o/u(oA[rr opraHn3alpm H KoJuercl]ttB]rD. Tarxe, roJrlro pyxoBo.rnrgtb Morrer
no,qrc5lro o3HaroM[TE KalrIu.qara c BaKalrcfiefi, AoJDKHocrHbrMu o6'3atllroc,D[Mn s,uaEBoi foMnaril{n n o carrof, op
raEE-jalllm. .{aaee, KaIrInAaT flpoxo.ryIT ncfiblTaTeJrblrblfr cpor B opraHu3arluu. Ha Aamrofi cTaJHr c]uecTB!'eT pr.I
EcxrnoqeHHf, .urt KaHAuAaroB. Ha[p[Mep, ]rcrrhrrareJlbHblfi cpoK He ycraHaBtlEBaKrr Jltt MoiIor:ILL\ cneulta.IrrgroB-
roJIbKo oKonquBtrrlrx Bblcuee xJrr.r cpeAr{ee npo$eccnona.nrHoe yre6uoe 3aBeAeHUe, JUrr nuu M.jrr.trre l8 -rer..a.1r ne-
peBeIeHEbD( coTpyAEI{KOB r{3 O.UHOTO OTAena e ApyrOft VJrtl Lr3 OAHOf KOMUarrr{H B ,rlpyr)/Io u a.lx 6epeveFFr,r\ IeH-
uttrtt. ll ToJIbKo flocne ycEelllHofo npoxoxAeHr.r-{ gTofi crahvr4 oKoHqarerbHo yrBepxlaercr xa&Uuar}?a Ha -IrHH}ao

BaKaHcuK, ln6o upoucxo4nr nrtceo6oxAeHLre (craxepa ( LI Ha ero MecTo r{qyr HoBoro KaHI[UaTa.
Ocnonnrntz KpI{TepI{tMn n uo46ope [epcouaJra AJUI Kau,qr{Aara B Typr.rcrr{rrecKoi KoMnaruu 6ylyr sBrarrlcfl

TaKue KaqecrBa KaHILIAaToB KaK crpeccoycroftvneocrr, uo6r,rnrnocG, 3HaHr4e r4HocrpaHHoro s3brKa. Tarore,uonorurr-
TeJIbHbIMI,r [pelrMyluecrBaMu y Ka:u4l.z.Aara 6yayr 3HaHI4e Kyn;TypHbrx oco6eusocrefi iracro iloceqaeMlrx r)pncrnqe-
cKl/rx crpaH, o6pasouanwe IIo HarrpaBneH[ro (oyp[3M)), qro [o3BoJrrer KaHAr.r,4ary 6o:ree roquo paz6uparsct B ToHKe.
ctrx no46opa TypoB AJUI KJrueHToB.

HeMa:rosaxHr,rlr Sarropov npu nog6ope nepcoHana B rypl,rcrr4qecKyro KoMraHriro OOO <<flerac Typucruxn
cJryxLIT Bo3pacr Kau4fig'ara flo crarlrcrlrxe, [poBeAeHHofi npu ayArropcrofi npoBepKe, pyKoBoAcrBo KoM[aHr.rH or-
Aaer upeAuoqTeHile KaHAI,IAaraM Bo3pacTHo[ rpyflnhl or 30 - Ao 40 c BbrcrurrM o6paaonauuerra. flaunar r.rH(popr'.raqux

Aaer Bo3MoxHocrb cAeJrarb BbrBoA o KoHKypeHTHoM nper.rMyulecrse oroft oprauurauuu [3].
B garnro.Ienzrr xoreJlocb 6rr orue'rlrru, qro TJIaBHrIM (parropou yclexa opraHr{3arlvfi, rBJrrercr, [pexAe Bce-

ro, npaBI4JIbHo uo4obpannrrft, rpalrornrrft IlepcoHan. Tonrxo [epcoH€rn Moxer [oMoqb rrpoABr,rHyrb BbrcoKo Ha [beae-
craJl TypllcTr4qecKoro pbrHKa KoMnanui. Ec.nu ra4prr 6yayr He fpaMorHbr, ue o6pasonauust, lro6ar KoMrraur.rrr He

cMoxer pa3BltBarEc{ LI Bbrxr.rrb s xecroxoft KoHKyprpyroqefi cpege pr,rnounofi bKoHoMrrKrr.
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Axmyatauocma dauuoil cmambu o6ycnoeneua meil, .rmo qenoeevecrcutt pecypc oqeHb -uorrluui oeuzanerc
npo4ecca. B uacmont4ee epenn xadpoeofi aydum uepaem oduy us ca,ubtx saacHbtx ponei e 6tazono-n\Hau paxtymuu
Ko-unaHuu. Aydum qeroqevecKtlx pecypco? noJvoJrcem yKasamb ua cna6arc u ctutbHbre cmopoHbt xadpwa cril€x/'"i
opeaHwaquu.

Kwtreewe cnoaa u cJtoqoco.remaaua: xadpoewil aydum, qeryoqevecKue pecypcu, ynpaarcHue neryorutw.u-
o4eHxa Kadpoqoeo nomeH4ucna.
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The relet ance o_f this article due to the fact that human resource is very powerful-limited engine process ' Cto'-

rentll. HR audit plal.s one o-l'the most importanr roles in the successful development of the company. A human resout'ce

audit 11-ill help ro indicate the srrengths and veaknesses of the personnel aspects of the organization.

Kq1;+ords: HR audit, human resources, management ofpersonnel, assessment ofpersonnel potential.

B xagroru11rr-l nepHo.f ?KoHoMHKl!. Korra ponb KaApoBofo MeHeAXMeHTa pacrer, rlo{BJlltrorct noerre rpe6o-

Ba11gJt x ouegxe rr paspa6olie lTIpaBneHHr qeroBerrecKuMll pecypcaMu xounanuii. Blaronoly*roe pa3BllTne Ko\{ra-

InlIIEetrocpe.]cTBeHHoILlreeT3aBHcIIllocTboTefolIeJIoBeqecKIIxpecypcoB'
Ouegxa rQQerrxnnocm cficrel\lbr ylpaBneHlur rIepcoHaJIoM ]'I or.4erEHr,IX fipoqeccoB B npeAenax -qasuoi

cllgreltbt B coBpe\teHHbri nepuo.r craHoBtrcr oqeHb Bocrpe6onaunuuu npaKTI'IKaMIl Ir reoperl4KaMu.
geroeeqecKle pec)?c6l co3Aaror 6naronplrrrnyro auraocSepy B KoMrIaHLIlI, Koropat Aaer Bo3MoxcHocrb He-

[pepHBHo coB€pruerrcrBoBarbcr rrpoAyrcaM u 6lraxec-npoqeccaM, qro, B cBolo oqepeAb, ycraHaBJII'IBaer aonrocpoq-

Hosrb H ).cror*rqgBocr6 KoHrq/peHTHbrx rrpenMyulecrB rrpeAnpl{tTnr. KonrperHo sTIrM o6s.rcHqercq Heo6xo'u[Nroct' s

H3\(egerilrs orHome11r1q K yflpaBneHuro qeJroBeqecKr4Mrr pecypcaMu KaK HerlocpeAcrBeHHo oneparrrBEofi .IlerrenbHo-

crn. Ouexxa [epcoHaJra B ocyuecrBnenun 6ugnec crpuretxrl KaK Kr]oqeBoro pecypca o6o3Haqaer yrlpaBneHl4e HLI i.r

Ha crpaTefHqecKoM ypoBHe.

Crparennecroe ynpaBneH1te qeroBeqecKr4Mrl pecypcaMu ycraHaBnlBalor KaK rolrulercurti noAxoA K nplt-

Hrrrr{ro perueHr{ft uo uono,uy [JraHoB u nauepenui |lpeI.ripufi'rrlfl B oTHoIIIeHI{I{ rleJloBeqecKllx pec}?coB, nplr KoropoM

cTpaTerr.rr onpeAeJureT JroruqecKoe oJrr4ueTBopeHlle B IIOJILITIIKe yIIpaBneHI'|fl qeJIoBerIecKI4Mlr pec)?caMH 14 B3aIIMOCB'-

3agHblx 3neve6Tax cscreMbr yrrpaBneHr4{ (aganrarluu,wai'rva, o6yreuur, y[paBJIeHI'It pe3yJlbrarnBHocru) [4, c' 89]'

Ayaar rreroBeqecKr.rx peclpcoB rrpeAcraBJurer co6oi nepuogl4qecK[ [poBoA]'IMyro cl4creMy neponpnarnfi no

c6opy unQopMaqHr4, ee orIeHKe na Aannoi ocHoBe 4efcrneuHocrl4 AetreilbHocru KoMIIaHI{H no yperynupoBaHl4}o co-

rlr,raJrbHo-lpyAoBbrx orHorrreulrfi u oprauu3arlur{ TpyAa. Ocyuecrnleurre KaApoBoro ayltura.{aer Bo3MoxHocrb Harr6o-

nee o66eK;[Brio u uo4po6no orleHr,rrb AerreJrbuocrr, KoM[aEI,Iu n cQepe perJIaMeHTaIIuIr rpyAoBblx oruourenufl, opra-

H63aur4r4 TpyAoBoro npoqecca. Ha ocuosaHr.ru LrroroB KaApoBoro ayl.ura o6ll'rHo olpeAenqlorct HanpaBJIeHut no co-

BeprrreHcTBoBaHUrO CTaHAapToB, KOltOpLre ofipeAentrcT opraHu3allllrc TpyAOBbIX [poqeccoB, pa3B'ITrI{ coq}IaJlbHo-

TpyAoBbrx o:rnourenufi B KoMnaHr{lr. Kagpoerrfi ayIjur 
'.ae't 

Bo3MoxHocrL Aarb oI{eHKy B ToM, rlpl'rMeiJtercfl nu floreH-

uI{aJI ueJILIKoM ri Aefic:rseHHo.
B oupe4eleuue (ayAr.rT qeJroBeqecKrrx pecypcoB> BxoAtr, B lrepBylo oqepeAb:

- oUeHKa )?oBwI xa4poeofi o6ecfle.{eHHocrlr KoMnaHI4t[,T. e. oIIeHKa KaqecrBa I'I KoJII{lIecrBa cIreUI'IaJII'IcroB'

KoTopbre pa6oraror Ha pa3Hbrx HarrpaBneHr,rrx r4 )poBHf,x, T.e. oI{eHKa }?oBHq KaApoBofo IrJIaHupoBaHI'Is B KoMnaHrrU;

- orIeHKa cTeneHlr rroAfoToBJIeHHOCTrr KOMTIaHLIIi K nepeMeHaM c IloMoulbro onpeAeneHfis ocHoBHbIX TVIOB

COTpy,qHrrKOB, KOTOpbIe pa6OTaIOT Ha 11peAr1p14tTllvI 14 TI4IIa IIX MOTI'IBaUI'II4;

- o6napyxeur.re uveroulerTcr B KoMnaHr4n Koprroparl4BHofi Kyrt'Typbl npfi noMolqu oIIeHKI4 cKJIoHHocr]t co-

]-pyAHi{KoB cKJIOH.flTbCt K OTIpeAeJIeHHLIM HOpMaM U npaB}InaM noBe.qeHt{f;

- noAroroBKa peKoMegAarlnii no oupeAeneHHbrM KaApoBr,IM rlpofpaMMaM (o6opy, na6opy, pa3Bl4rl{Io nepco-

H€ura, aAafiTarllr]t, orIeHKe e$tferrurHoc'tLrtpy4a, flJIaHIrpoBaHI'{Io Kapr,epbl, MorI4BaI{[[ ur. A.);

- o[Tr,rMu3auxJr g a1aJru3 opraHr]3arrr4ouuofi crpyrrlpsl KoMlaHI{u c roqKll 3peHI4{ norpe6uocru nepecMorpa

nepeAaqll nonsomoqui Ir cre[eHI,I KoHTpoJUI [2, c. 110]'
Ayaur qeroBeqecKrx peclpcoB rrpeAcraBJrrerct KaK npoqecc Soprla,rr,rsoeaHubrx AeitcrBrai, roroplte na-

fipaB,rreHbr Ha orIeHKy Ir r{3WeHHe Hacrotrqero cocro{Hl4t ileJioBeqecKr{x pecypcoB Ha rlpeAnpl'ItrNlr. O.{Hlzlt u: 6o.ree

r,r3BecrHbrx cpeAcrB orleHKrr :rp$er<rueuocrr,r ynpaBneHr.rr qeroBeqecKLIMI4 pec)?caMll Bblcrynaer oIIeHKa \rero.la\fiI

ay;,ura. Ayanr qeroBeqecKux pec)?coB o6br.ruo neo6xo4nrrao HaqltHarb c BbItBreHI4JI pyKoBoAcrBolt opraHH3aIUtIt

qerei, roroprte oHo xeJlaer BI'IIIoJIHI4Tb B xoAe ayAHropcroil npoBepKl{'

AyAuropcrar [poBepKa Aaer Bo3Mo)r(Hocrr, npoBecru cpaBHeHI4e Qarruuecroro cocrotHlUl uocraB.-IeHHtl\lt{

uerrNr1r H ynpaBrreHr.u qeroBer]ecKaMr,r pecypcaMl4. flpu ayar'rre qeJloBet{ecKltx pec}?coB Ant oueHKH :QSerrrrenocrlt

yrrpaBneHgr ruor-yr HclroJrl3oBarbcr pa3Hbre HcroqHllKra I{3f{eH}It. Heo6xo.qnnto ocytuecrBHTr, 3uaKo\lcrBo !-o Bce\{Il

cvruecTB)'roulrMn B KaApoBoM no.qpa3AeneHrrir AoKyMeHTaMIj, KOTOpbIe OTHOCSTC' K BO[pOCa]l \npaB--IeHllf; qe.'loBeqe-

cK_[r\rH pec)pcarlu. Hecrr.rorpr Ha rl\rercruEecq orrl,Irrr.rJl B craHJaprax, Koropble npIIHcrEl B pa3HbD{ Ko\fnaHrul\. Il3\qa-

"ta" 
o6","rt npaBll.ra JUr flepcouaJra, ,u,oiDKHoqrHble onucaHttt. opranu3aullonune rpaQttxlt It \lHorlte lB ler ']rurprr.

rrro ricnoJb3)Torcr npH oclruecTR-reHrrH orleHKri Hcno.-rHeHrl' ,vcraHo&-IeHllt irLror. a raKxe npll cocraB--leHllIl Ko-:l3li-

TrrBnbL\ .loroBopoB c plxoBo.frrTenntn [pe.]np]ulT[I-r.
floc-re oclrUegTR-reHHfl arllrropcxoii npoBepKlr le-taeTct nltcb\(eHHbll-l oTqeT. B He\l onllcb{B33T.-i tla[J':b-

3!-e\tuut \{ero.fl[Ka a]'.rrrra. npotBBo.rmcr $oprr1'-rrrpoBKa Hexoropblr Ha5-rro.reHrtil s orHomeHtl]l cNTtrfi]iti,i \:::3-:e-
HIUI qe,-IoBeqs6rrvrr pec\pca5(u n .fe.-IaroTct peKo\(eHJaUI[I no rpe51'evHrr COBePIIIeHCTB0BaHIUI](. Jlt !{l\'-1'r[Ji=;tf

]er'tgraeHHLrm \npae-reHnfl qeroB€qecKrr\rrr pec)?ca\ttl xa.fpoBHv no.lpa3.re-IeHtrrrt rpeSr'ercc o5-:3:ar" rlixJli-

uarLHor-t rtnQopuautetl o nt[x- florfimo SToro- uec6roJrNo nouHrtTb. tITo o.IEH It3 3Tl{qecK}llri acneFTLrB- 13 l;t]liral>Iii

trfr-rof,nHo .fo-rtnrbr )Je-ItTb BHlL\taSIte ctreuHalllcTbl xaJpoBbl\ no+tB.le:IeHltr*I - ffpaBo coTp!]Hiai3 H3 ;TplrBe:iq

xnQopxarugt. xoropan xpanxrcr s Sar:rre .f,aHHoro paSornxxa. Eo:ree pae-npoe-rpaHeHHblvrt \qerHHult .laHhiluit tB-
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":c::::i -:-a:i3:rLr !1[:eij.ie ts5rIo.rii3irilr.]o.-rxHocTH6IX II IIHJI{BIlilva-TILHLI\ 3a-faHlIit; no.ryrenrre pa3HLIx craBoK 3a-

:.lt:..:it:-:::;: l: r.r:ir,-;i.r1i;1.-1gr.153rtoiuu\ct cnocoSar fltcuun-rnHapHofo nooupeHrr-sx u Bo3fel"tcrBltg. C-rr-xa-

--.11\: ::r-:: ::rl'1a;iiH-raT5 lpi-1Ov-T3B.IlTb -lOnO.-lHIlTe.lbHbIe CBe.leHItt [lJIt BbICKa3blBaTL, CBOU HeCOf.laclle B OTHOTUe-

:.,:i1 i:r.r3:::;:r.c.q : ir;"l.:ar [o.]po6HocTeii. Terr He ]1eHee. or.te.rlbHbre pa60ToJare.lr 3arrHTepecoBanu o5.raJarl no-
---:"-i:;:::-::c:r.r"l;r:i o cBoIN colp\'.tHrrKax, c KoTopol"r ca\11l1\1 coTpy.lHlrKa\I 3HaKolflrTbcr He Io3Bo-]eHo. llpoS-re-

'.1 -;:. : . - . : F-;: ::l;lur:N.leCrill CTa-lKllBalOTCt I(O\I|IaHlll{ B OTHOIIOHI1I4 Be.qeHrul yqeTa rlenOBerIeCK[\ peCVpCOB. Bbl-

. -ir-:3: .,:.':--:..5rocrb orbrcxarb Heo6xo.{HNryrc an+oprrraUuro 6e: ocnoearerbHr,rx cJroxHocreii. BeporrHo. Ha\rHoro
L::'- 3 ::r::;art::;tcl 5u Har{60.iree roqHLIe pellleHli.g no ynpaBneHHro rreroBeqecKrir\.IH pecypcaMu. ecnu 5rr rreHe:xeprr
a-'.:l-t.;,'l-'.ree :o.rHol"r x.rocroBepHoii llu$oplraunei rto HecraH.qaprHbrM ci]yqarM, KaK, K npuNrepy. creneHb rrxe-
a.;i ::..;i ::;i!;rirbr HecrracrHLrx c,,Tf{aeB, HapyureHufirpyAoBofi AHcrIHrr,'rr.rHLr, nporynoB. Peuesnelr.lassoli ah-Tvarb-

--::-r :.: ,1...:lu-rtHcTea HbrHeIxHr4x npe.qnputrtiii [po6neMr,I Bblcr]araer xopouo co3AaHHat uHSopnraut.roHHar crrcre]ra
a 13..4 331i.-lil1\ peC\pCaX.

{'. -}ri.ie.-roBeqecKHX pecypcoB BKJrroqaer B ce6r cneAyrculue naxrreiiruHe HarrpaBneHhr aHa-'tlrrlLlecKot"t Jer-
:3.:bE--JT-:1: (sqeCTBeHHbrfi n Xorir.{ecrBeHHbrii aHaJIrr3 nepcoHana opraHr,r3arlulr; aP^arrr.l3 :QQexrl.reuocTrr rt,\'la: aHa-

.-;ll 3:rf,:: Ha Tp].1; aHaJru3 o6xlecTBeHHoro pa3Br{Tnr. B nrore ayNffa qeJ'roBer{ecKr{x pec}?coB o6Lr.{Ho Bbt.flB.treTct

.1-rrp:ti,:..c.1 B nepec\roTpe, onTr.iMrr3arlvr4 uJlrr olpeAeneHfiu opfaHrr:aquouuofi r]ojrfiT]rKH. tr4:ylua crrcTe\faTtrqecK\']o
;1p3K;;1(\'. eCTb BO3\IOXGOCTb OTbrCKarb CrrOCO6br ee yCOBeprueHCTBOBaHr.rr, 3TO MO)Ker [OMOr{b OCy]UeCTBrrrt, ro-'rrrril-
Kv npe-trprUlrrtq B peaqbHbrx nporleAypax.

Hea:exearHrre cBeAeHuff r4Jnr orcyrcrBrre ux roBopnr o norpe6Hocrn B cpoqHoM BMerrare,TbcrBe. OcHoBHor"r

iliof KaqecTBeHHofo ayJv'ra - no.uBe.qeHHbre 3aK.lrlorreHl{-rl o ToM, rrTo Heo6xoAnMo ycoBepueHcTBoBaTE, B o.lHo}r rl.1lr
HecKLr-rblilr\ HanpaB.ireHlfrx ylpaBneHar rreJroBeqecKr4Ml{ pecypcaMz. B npoqecce aynvra Bo3r\4oxHo ooHap-y'{ieHre pr

Taxtt-\ BaxHbrx npo6-1eMax, KaK oTcyTcTBHe cBf,3r.r Mexqy o6yuenr.reu nepcoHana 1,1 crparerueii pa3BT-t141Ko\lnaHrlt{. B
.taHHo\l c-r\qae r--Io6a,rbHoii, rIraBHofi I{enbro ayAIrTa pa6oruuxoa BblcTynaer oUeHKa [poH3BoA]rTe.rrbHocTr.{ n rrf Qex-
TnBHOCTII -tesTe-rbHocTll pa6o.r[x KaK oAHoro a3 ocHoBHbrx Qaxropoe, KoTopbri o6ecfle.{r.rBaeT rrpt16bl-1tbHocT6 rrpeA-
npurrrr !1.

{ ., -..- .-^-^*^--dlJlrr aE-rubEaeCKI4x peCypCOB AaeT BO3MOX{HOCTb COOpMLIpOBaTL CIIJIbHyIO KOMrraHr4}O, xOrOpaa 6y4er
a,qanTilpoBaHa K nepeMeHaM so sHeilrHeii cpeAe Anr co3.qaH\4r r.rHnoraqlri lr $opulrponaHr4r KoHKypeHrHbrx npeHMy-
ulecrB. Ha ocHosaHr.iH 3Toro, [porpaMMa KaApoBofo aynvra ocyulecrBnrercr B AByx BapHaHTax: MrlHHMarbHbrii, no4-
xoII.{T K XapaxTepr'rcTr'rxau pa6oveii cr{,'rbr, rr MaKcr.rMaJrLHLtii, rpe6yerrarl:il Ens. QopuupoeaHnr peKoMeHAarlr.rii no
yn) {I]reHHro cucTerr6r yrpaBJreHrrJr qenoBerrecKr4Mlr pecypcaMll. B xoAe KatrpoBofo ayIr4Ta or]eHr,rBaercq noAforoBKa
i\{eHeAxepoB IJUr ocyulecrBJreH}rr qeneri npelnpLrr'tur', ilpoBoAr.rrcr aHaJru3 vucreHHocru H crpyKTypbr nepcoHaJla.
i-{elrio Hacro-qruero aHaJru3a Br'rcrynaer olpeAereHue coornorrreHr4r MexAy c[euuar]icroB pa3H[,rx xareroprii r
rpynnoii pyKoBoArrrlrx pa6oruur<on, [poBepKa rrx coorBercrBfiq HoBbrM orpacreBr,rM craHAapraM. Ananilg ilpollopUfii
AaeT BO3MOXHOCTb [OryrraTb O6qee [peACTaBJreHI{e O nepcoHaJre [peArrpr4rTrlfl u yB:?L!:eTb npoTxBopeqnr B rjMe]o-
tqeficr cucrelte ynpaBJreHxr nepcoHaJroM. O6lr.rHo, AaHHbIe orIeHKr4 BrrolrHe 4ocraror{Hbr, ecnu rpe6yeMbre [epeMeHLI
B CI4CTeMe ynpaBneHllr He HOCST syn4alteHra:rlHllfi XapaKTep. KOrAa KOMlaHrrr no pe3ynLTaTaM or-IeHKu crrcTeMr,r
yflpaBreHl{t HyxAaercfl e cepr,esHofi peopraHil3arlur4, ocyqecrBJrrerc{ pacunpenurri xa4poatril ayAr4r. iloAo6Hat
norpe6uocrs no{Brrrercr B cn) rarx orcyrcrBr.rr B KoMrraHr.ru coepeveHHofi cucreMr,r 6yxra,rrepcxofo yqera. lpoue-
A)p, KOrOpbIe cBt3aHbr c aHaJrr.r3oM [poA].KToB r{ pbrHKa. PacuupenHrrii r<alposrrii ayArzT Mo)r(er BKJrroqaTb e ce6s Ae-
TiUIbHyIo OIfeHKy OI{CTeMLI ynpaBneHht nepcoHaJloM fiJll'r IeTar'IbHyIo oqeHKy CoCTo.t{H}It r{eIoBerIecKHX pecypcoB KoM-
naHrril, B 3aBr.rcr.iMocrn or roro, KaKr{e 3a.qaqu nor'IXHLI 6rrrr peureurt 13, c. 4491.

C,teroearerlHo, cyiuHocrb ayryffa qeJroBer{ecKl4x pecypcoB 3aK.rrroqaercr B oueHxe coorBercrBr4r KaApoBoro
14 crpyKTypHofo rroreHur{a-la KoMnaHrlr'I ee crpareraH u rle.qrM pa3Burr.rr. Oqenxa Moxer 6urr no4rept'Hyra rper{ oc-
HoBHbtM acIIeKTaM: KaApoBblM npoueccaM (r-ranpan,leHu.a .qetrerbHocrr4 B orHoureHuH nepcoHana), crpyKType Kor{ila-
Huu (a xoureKcre KaApoBoro ayAzra - cono,lqHHeHHocrb II coorHorxeHl4e BaxHeiiurr4x s-neueuroe), KarrecrBeHllbr\{ u
KOrflqecTBeHHbrM xapaKTepucTuKaNr nepcoHa'ra. Ha npaxrrixe, qaue Bcefo uccnenyrorcr ilocne.lnni H [epBbt]"1 tr3

BbIUJCH3IO)I(CHH6IX AC|ICKTOB.

AyJHT r{enoBer{ecKl{x pec}'pcoB Ko\fnaHllrl BbrcTVIlaeT KaK 3QQeKTIiBHErri riHcTp}pt\reHT J.tr froBbrlueHlrr efo
Ka.tpoBof o rroTeHuna-ra.
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